‘Scoreboard Status Report:

Until 2015, all P&R scoreboards have been the property and responsibility of the Coca-Cola Company. As of
2015 they are no longer in the scoreboard business in any way.

Warner -Complex ‘Scoreboards:

Fields 1 and 3 are original boards that are at least 20 years old (were here when Mrs. French began
employment). We are unsure if they were installed new or used. Approximately 10 years ago, fields 2 and 4
boards became a constant maintenance issue. The Coke repair people were out on multiple occasions and
turned them in for replacement. They did deliver 2 boards for the City to install, both boards in used condition

but better than what was in place.

Turner Complex ‘Scoreboards:

These 6 boards were installed new during the construction of the facility in 2001.

Each board has 2 central pieces that consistently are the root of most maintenance issues. All boards have at
least one, sometimes two “packs”. This is the brain of the board. These packs can no longer be bought new, but
must be sent in to the factory to be refurbished at a cost of $250.00 each. Your own pack is not returned rather
whatever board they have. The second piece is the “controller” that the scorekeeper uses to control the board. It
is a hard wired box that must be plugged in to work. These boxes and wires take a lot of abuse from handling
and careless users. They can still be purchased new to replace if needed. Replacement cost is $250.00 per

controller.

In addition to the pack and controller problems, boards aré often compromised by birds and lightening. Birds
make their way into the housing unit and nest in and around the workings of the board. Almost every repair
V1s1t bird nests are removed. Lightening is a problem as well. We think the underground cables are the root of a

“Tot of the lightening issues. Due to the age of these units, they don’t have the lightening protection built in that

newer models do.

Obviously, the boards are showing their age in appearance as well. Our maintenance staff has hand painted a
couple of the boards here and there, but they have never been refinished and completely freshened.

As of Tuesday, 11/28 all 10 boards were working. Turner 3 field would not come on, Rick exchanged the pack
with a back-up we keep on hand, it came on but very dimly. He then exchanged it with our 2" backup pack (we
keep 3 on hand) and the board did come on as it should. Both of these backup packs were replaced, refurbished
pieces. Experience shows though, that just because they worked at that time does not mean they would work

just a few hours or days later.

In short, the boards are being maintained to the best of our ability, but are just unreliable and need to be
replaced.

If replacement is budgeted, in order to accommodate the existing poles, we will need at least a 12” wide board.
Staff would like to go wireless and eliminate the underground cables and hopefully lessen lightning strikes.
They also recommend the purchase of a portable board for the flag football league’s use.

Note: Currently, the boards are used by the church league, women’s league and JFK youth league. The men’s
Jeague and CYBS youth league do not use them. Most tournaments do not use them as it is an additional
expense to pay a scorekeeper. Many, many years ago, the department did pay for scorekeepers for the local
youth league (only). We hired, scheduled and paid them out of P&R budget.




The Coke contract was signed and effective 7/1/2015 for a period of two years, with 3 one year extensions
available. The contract stated Coke would pay the city $12,000 in year one for upfront scoreboard funding. This
payment processed 12/23/2015 on DCR 1507, deposited in account 110-37990. Year two was another payment
of $5,000. It has not been paid. Staff has spoken with the Coke Rep and she said she will get it processed

ASAP.
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4,840.00 4,840,00

L.X1250, BASEBALL, 14FT X 6FT
332-40-4000 SL-400 WIRELESS SYSTEM '800.00 800.00
100.00 100.00

'319-40-1250

= Al f

544-10-4825 CARRYING CASE, CONSOLE
Sponsor panel top $619 or side pane! $520

Net Order: 5,740.00
Freight: 0.00

Sales Tax: 0.00
Order Total: 5,740.00
Order Balance: 5,740.00

Thank you for allowing us the opportunity to quote. Please call if you have any questions. To convert this quotation
directly into an order, please provide a signature, purchase order number, and date on the lines shown below.

Signature of Authorized Purchaser Purchase Order Number Date

www.electro-mech.com
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§,360.00 5,360.00

1 31 9-40-1260 L.X1260, BASEBALL 12FT X 8FT
4 332-40-4000 ‘SL-400 WIRELESS SYSTEM 800.00 800.00
4 544-10-4825 CARRYING CASE, CONSOLE 100.00 100.00
OPTIONAL ITEMS NOT INCLUED IN TOTAL: TOP PANEL $530.40. SIDE
PANEL $1414.40
Net Order: 6,260.00
L.ess Discount; 939.00
Freight: 0.00
Sales Tax: 0.00
Order Total: 5,321.00
Order Balance: 5,321.00

Thank you for allowing us the opportunity to quote. Please call if you have any questions. To convert this quotation
directly into an order, please provide a signature, purchase order number, and date on the lines shown below.

Purchase Order Number Date

Signature of Authorized Purchaser

www.electro-mech.com




