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Supplemental Agreement and/or Request for Construction Change  
Change Order Request #04 

 
Project Title/Termini: 

 
Downtown Pedestrian Improvements US127/SR28 

Owner: City of Crossville, TN PIN: 126662.00 

Address: 392 North Main Street State Project No.: 18LPLM-F3-015 

 Crossville, TN 38555 Federal Project No.: TAP-28(68) 

       Contract No.: 180092 

County: Cumberland 

 

Whereas, we Adams Contracting, LLC. with Nationwide Mutual Insurance Company, as a Surety, entered into a 
contract with the City of Crossville, Tennessee, on February 13, 2024, for the construction by said Contractor of 
the above designated contract; and Whereas, certain items of construction encountered, are not covered by the 
original contract, we desire to submit the following additional items of construction to be performed by the 
Contractor and paid by the Owner at the price(s) scheduled therefore below: 

The purpose of this Change Order is to: 

Address project delays associated with unanticipated site conditions inclusive of underground storage tanks 
(USTs) that needed to be removed. 

 

As a result of this Change Order, contract time shall: 

 

 Not Change,    Increase by 75 days,   Decrease by       days 

Original Construction Completion Time: 366 days   (Date:5/1/25) 

 

Original Contract Amount (A): 

Previously Approved Change Orders (B): 

 

$2,947,076.40 

$77,375.40 

Pending Change Orders (Awaiting Approval) (C): 

Current Change Order Request (D): 

Proposed Total Change Order Amount (B)+(C)+(D): 

New Proposed Contract Amount (A)+(B)+(C)+(D): 

$0.00 

$0.00 

$77,375.40 

$3,024,451.80 

 

Contract Completion Time with Change Orders: 

 

469 days   (Date: 8/12/25) 
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Supplemental Agreement and/or Request for Construction Change  
Change Order Request # 03 

Unit prices listed below include labor, materials, profit, overhead, and incidentals necessary to complete this work.  A 
separate attached spreadsheet with the same information may be used in lieu of the table below. 

Item No. Description Unit 
Current/ 
Pending 

Quantities 

Revised 
Quantities 

QTY Over + 
QTY Under - 

Contract 
Price 

Net 
Amount 

Due 
Change 

                                  $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      
                                    $      $      

Total Net Amount Due Change  $      
 
Now, Therefore, We, Adams Contracting, LLC Contractors, and Nationwide Mutual Insurance Company, Surety, hereby agree to the 
Supplemental Agreement consisting of the above mentioned items and prices, and agree that this Supplemental Agreement is hereby 
made a part of the original contract and will be performed by this Contractor in accordance with specifications thereof, and that the original 
contract remain in full force and effect, except insofar as specifically modified by this Supplemental Agreement. 
 

Recommended for 
Approval 

 
__________________________________________________ _____________ 

 Engineer/CEI (Signature) Date 

Approved for 
Eligibility           By: 

 
__________________________________________________ 

 
_____________ 

 Local Programs (Signature) Date 

Approved          By: __________________________________________________ _____________ 

 Contractor (Signature) Date 

                         By: __________________________________________________ _____________ 

 Surety (Signature) Date 

                         By: __________________________________________________ _____________ 

 Owner (Signature) Date 
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May 14, 2025 

 

Ms. Lisa Dougan 

Transportation Program Monitor – Region 2 

TDOT – Local Programs and Community Investments Division 

James K. Polk Building, 6th Floor          

505 Deaderick Street, Nashville, TN 37243 

 

Re: Change Order No. 4 

 TDOT PIN: 126662.00  

Downtown Pedestrian Improvements US127/SR283277 Highway 431 

 

Dear Lisa: 

 

During construction of the aforementioned project, multiple unanticipated items were 

encountered that delayed the project completion date.  These items include the need for 

additional traffic control approvals, redesigning existing stairs to meet ADA requirements 

and minimize/eliminate removal of historic brick walls, address unknown storm sewer 

under sidewalk and the discovery and removal of underground storage tanks (USTs) by 

TDOT.  The contractor provided the attached updated schedule to include the delays.  

Additionally, the resident project representative and our office reviewed daily logs, 

reviewed schedules and met with the city and contractor to discuss in further detail.   

 

At the conclusion of the discussions, consensus by all parties was to increase the contract 

time by seventy-five (75) days with no additional compensation as part of Change Order 

No. 4.  As such, CT Consultants, Inc. recommends approval of Change Order No. 4 as 

currently being present.  If further documentation and/or clarification is needed, please 

feel free to call me at 615-349-4025 or by email at jgolias@verdantas.com to discuss. 

 

Respectfully, 

CT CONSULTANTS, INC. 

 

James G. Golias II, P.E. 

Senior Project Manager 

 

Attachments: Change Order No. 4 

 Contractor’s Updated Schedule 

 
H:\2018\181048\PHASE\04 Construction Inspection\TDOT Construction Project Files\Change Orders\04\2025-05-14 Change 

Order 04 CEI Letter (PIN 126662.00).Docx 
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1 Project Description 

The construction work in this Project is to replace the sidewalks along Main Street (US 127/SR 28) from 

Lantana Road to Neecham Street located within the City of Crossville Tennessee. The project includes 

pedestrian walkways, ramps, crosswalks, in addition to pedestrian signals and push buttons at the signalized 

intersections, besides retaining wall and street lighting. The project was divided into 2 phases, one for the 

East side and the other phase for West side and each phase is divided into different stations. 

2 Schedule Methodology 

This Schedule serves as Update 05 schedule. Primavera P6 was utilized as scheduling software. Update 05 

schedule was utilized by developing the Critical Path Method (CPM). Retained logic is used when 

scheduling any out of sequence progress. The schedule interval shall extend from NTP to the Contract 

completion date. 

3 Project Data 

NTP May 1st, 2024 

Project Duration till final completion         366 Calendar days 

Contractual Substantial completion April 4th ,2025 

Contractual Final completion 

Extended Contractual Final Completion date  

May 1st ,2025 

May 29th ,2025 

Data Date March 1st, 2025 

Projected Substantial Completion August 11th ,2025 

Projected Final Completion September 8th ,2025 

4 Work Breakdown Structure 

The Project WBS was broken down into the presented levels below: 

Key Dates & Milestones: 

This level Contains Project Key dates and Milestones, including the NTP and project completion dates. 

 

Summary: 

This level contains start date, finish date and duration of Phase 1 (East Side) and Phase 2 (West Side). 

 

Pre-Construction: 

This level consists of different contractor’s Submittals followed by Review/Approvals. Both Submittals 

and Approvals are restricted to Project Contract Documents.  
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Procurement: 

This level contains procurement of different elements and materials based on the construction activities.  

Construction: 

The schedule is consistent with the contract documents, showing construction activities to be 

accomplished within the project phases, required for Crossville Downtown Pedestrian 

improvements. 

Close-Out: 

Include the pre-final clean up, pre-final inspection, punch list, final clean up, final inspections and 

demobilization.  

5 Milestones 

Activity ID Activity Name Duration 
Update 04 

Start 

Update 04 

Finish 

Update 05 

Start 

Update 05 

Finish 

MIL-1000 NTP - 01-May-24 A - 01-May-24 A - 

MIL-1010 
Project duration till 

final completion 
366 - - - - 

MIL-1020 Substantial completion - - 28-May-25 - 11-Aug-25 

MIL-1030 Final Completion - - 25-Jun-25* - 08-Sep-25* 

6 Strategy of Work 

Project construction starts in Phase 1 (East Side) with preliminary work then construction starts in each 

station starting with Sta.204+84.20 to Sta.209+00 removal of the existing structures, sidewalk and 

pavement, followed by retaining wall construction and lighting work then roadway work. Sta.209+00 to 

Sta.215+00 will start with demolition work followed by lighting and signalization work then roadway work. 

Sta.215+00 to Sta.220+00 will follow by the same sequence. Sta.220+00 to 226+48.75 will start with 

demolition work followed by retaining wall construction and lighting work then roadway work then 

finishing and landscaping work for phase 1. 

 

Heading to Phase 2 (West Side) with preliminary work then construction starts in each station starting with 

Sta.204+84.20 to Sta.209+00 removal of the existing structures, sidewalk and pavement, followed by 

lighting work then roadway work. Sta.209+00 to Sta.215+00 will start with demolition work followed by 

lighting and signalization work then roadway work, Sta.215+00 to Sta.220+00 will follow by the same 

sequence. Sta.220+00 to 226+48.75 will start with demolition work followed lighting work then roadway 

work then finishing and landscaping work for phase 2. Finally, close-out activities will follow including 

final clean-up, punch list, final inspection, & demobilization to achieve project’s final completion on May 

1st, 2025.  



Data Date: March 1st, 2025 

 4    Project ID: 18LPLM-F3-015.UP.05 

 

7  Longest path 

The critical path is determined as the schedule longest path.  

The critical path starts with Phase 1 (East Side) roadway works from Sta.204+84.20 to Sta.209+50 moving 

to signalization and roadway work of Sta.215+00 to Sta.220+00 then Sta.220+00 to Sta.226+48.75 will 

start with roadway work, heading to Phase 2 (West Side) starts with preliminary work followed by 

demolition then lighting and signalization then roadway work from Sta.204+84.20 to Sta. 226+48.75. 

Finally, close-out activities including testing and commissioning, clean-up, final inspection, punch list, and 

demobilization to achieve the project’s final completion on September 8th, 2025.  

 

Please refer to Appendix # 3. 

8 One Month Look-ahead 

One month look-ahead starts with preconstruction approval of pavement marking materials product data 

and samples in addition to procurement and Phase 1 (East Side) preliminary work and construction work 

from Sta.204+84.20 to Sta. 226+48.75, in addition to landscaping and finishes. 

Please refer to Appendix # 4. 

9 Activities ID Structure 

Each activity has a unique ID and description based on letters and numbering criteria. The table below 

modifies the IDs applied to the activities: 
 

Reference Prefix Separator Suffix 
Increment 

value 

ID AAA - 0000 10 

9.1  Suffix 

It consists of four-digit numbers starting with value of 1000. 

9.2  Increment value` 

It works as a counter for project activities with increment value of 10. 
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10 Project Statistics and Information 

10.1  Schedule Summary and Log  

Scheduling Yes 

Levelling No 

Ignore relationships to and from other 

projects 
No 

Make open-ended activities critical No 

Use Expected Finish Dates Yes 

Schedule automatically when a change 

affects date 
No 

Level resources during scheduling No 

Recalculate assignment costs after 

scheduling 
No 

When scheduling progressed activities use Retained Logic 

Calculate start-to-start lag from Early Start 

Define critical activities as Total Float Longest Path 

Compute Total Float As Finish Float 

Calculate float based on finish date of Each project 

Calendar for scheduling Relationship Lag Predecessor Activity Calendar 

10.2  Schedule statistics  

Activities 286 

Not Started 130 

In Progress 15 

Completed 141 

Relationships 414 

Activities with Constraint 1 

10.3  Open Ends Activities 

Activity ID Activity Description Open end Type 

MIL-1000 NTP No Predecessor 

MIL-1030 Final Completion No Successor 
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11 List of Main Constraints 

Activity ID Activity Name Type of Constraint Date of Constraint 

MIL-1030 Final Completion Finish on or Before 29-May-25* 

 

12 Calendars 

• 2 Calendars have been utilized in this Schedule as follows:  

18LPLM-F3-015 - 5 

Working Days 

Calendar 

Default 5 Working Days* calendar with weekends and holidays Assigned for most 

construction activities. 

18LPLM-F3-015 - 7 

Days Calendar 

Calendar with 7 Working Days assigned for milestones, preconstruction and procurement 

activities. 

• Working Hours: 8hrs/day 

• Holidays incorporated in the 18LPLM-F3-015 - 5 Days Calendar are as follows: 

New Year’s Day  January 1  

Martin Luther King Day  Third Monday in January  

Memorial Day  Last Monday in May  

Juneteenth June 19 

Independence Day July 4  

Labor Day  First Monday in September  

Columbus Day  Second Monday in October  

Veterans Day  November 11  

Thanksgiving Day Fourth Thursday in November  

Christmas Day December 25 

13 Activity Codes: 

The project has the following codes: 

Responsibility: 

Code value Description 

GC General Contractor - Adams 

OWNER Owner - TDOT 
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14 Weather Days Granted 

Project was delayed due to rain days, starting July 24th, 2024 to July 31st, 2024. 

15 Progress this Period 

The updated period covered the previous month where actuals were applied for progressed activities by 

inserting the actual start, actual finish, % complete and remaining durations. The progress during this month 

includes: 

• Install decorative pedestal pole - Sta.209+50 to Sta.215+00 - Phase 1 completed. 

• Install lighting pole - Sta.209+50 to Sta.215+00 - Phase 1 completed. 

• Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1 in progress. 

• Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 1 completed. 

• Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 1 completed. 

• Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 1 in progress. 

• Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 in progress. 

• Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1 in progress. 

• F/R/P concrete footing for retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 completed. 

• F/R/P retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 completed. 

• Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 completed. 

• Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 1 completed. 

• Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 1 completed. 

• Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1 completed. 

• Backfill - Sta.220+00 to Sta.226+48.75 - Phase 1 completed. 

16 Schedule Changes 

16.1 Added Activities 

The following activities were added during this schedule update to represent the delays events impacting 

the project completion. 

Activity ID Activity Description 

Side Walk Delays 

DEL-1040 Demo is stopped at STA 221+50 

DEL-1050 AC provides Traffic Control Sketch 

DEL-1060 CT provides TDOT Traffic Control Sketch 

DEL-1070 TDOT provides Additional Requirements/Acceptance of T.C. Change 

DEL-1080 AC requested clarification of T.C. Change and asked to coordinate with Field Rep (CI) 

DEL-1090 AC can make barrier wall work but still waiting on request for additional T.C. 

DEL-1100 CT gives direction to AC to add additional traffic control devices 

DEL-1110 AC Installs additional traffic control 

DEL-1120 Sidewalk Demolition Continues at STA 221+50 

Trench Excavation Delays 

DEL-1130 Impact in demolition halted trench work 
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Activity ID Activity Description 

Roadway Excavation Delays 

DEL-1140 Site Layout Conflicts discovered 

DEL-1150 Issues discovered with Concrete Steps at STA 223+00 during site walk, Demo can not continue in this area 

DEL-1160 CT Provided Revised Elevations - Rev00 

DEL-1170 AC and CT discovered new elevation don't work/New elevations to follow 

DEL-1180 Discussion at Progress Meeting about steps, no resolution 

DEL-1190 CT Provided Revised Elevations - Rev01 

DEL-1200 AC resume to excavate 

DEL-1210 Underground fuel tank discovered 

DEL-1220 TDOT Scheduled to look at tank 

DEL-1230 Additional Discussion regarding steps, no resolution 

DEL-1240 New Stair Details 

DEL-1250 Tank Removed by TDOT Contractor 

DEL-1260 Contaminated Soil Left in AC Work Area 

DEL-1270 Contaminated Soil Removed 

  

Base Comparison is Update 04 schedule 

Please refer to Appendix # 8. 

16.2 Deleted Activities 

No activities were deleted during this schedule update. However, the following activity was actualized on 

the data date as it is no longer applicable to this project’s scope of work. 

 

Activity ID Activity Description 

CON-1750 Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 1 

 

Base Comparison is Update 04 schedule 

Please refer to Appendix # 8. 

16.3 Added/Deleted Relationships 

Minor relationship changes were made in Update 05 schedule in order to: 

• Solve out of sequence activities  

• Maintain logical relationships between activities.  

• Represent added activities 

Please refer to Appendix # 9 

16.4 Out of sequence 

Activity ID Activity Description Justification 

CON-1740 
Removal of existing pole - Sta.220+00 to 

Sta.226+48.75 - Phase 1 

These activities started out of 

sequence to mitigate delays 
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17 Project Status/Delays 

Project final completion is currently scheduled on September 8th, 2025, with (-102) days delays compared 

to contractual finish date on May 29th, 2025, due to the following delay events: 

• Anchor Bolt/Pattern Delay in phase 1 East Side 

• Elevations Differences in phase 1 East Side. 

• Rain Days from 7/24 to 7/31 

• Notice of Street Width not wide enough to support current traffic control so they request to change 

Traffic Control pattern and waiting on approval. 

• Demolition at STA 221+50 was halted due to traffic control issues on November 25th, 2024. AC 

provided a traffic control sketch which was provided to TDOT by CT on November 26th, 2024. 

TDOT provided additional requirements for traffic control change. AC requested clarification and 

asked to coordinate with the Field Rep (CI). Work on the barrier wall could’ve progressed but was 

delayed pending additional traffic control. CT directed AC to install extra traffic control devices 

on December 16th, 2024, which were eventually implemented, allowing sidewalk demolition to 

continue. 

• Trench work at Sta. 220+00 to Sta.226+48.75 was paused due to the sidewalk demolition delays 

which was resolved on January 29th, 2025 allowing for trench excavation to resume.   

• A site layout conflict was initially discovered on November 26th, 2024. Consequently, excavation 

work at Sta. 223+00 was paused due to discovered concrete steps during site walk on December 

17th, 2024. Revised elevations were provided by CT on January 7th, 2025 which were then found to 

be still conflicting. This issue was discussed in a progress meeting in the same day; however, a 

resolution was not reached. On January 13th, 2025, CT provided revised elevations after which AC 

were able to resume the excavation works. An underground fuel tank was discovered upon 

resumption of works. TDOT visited the site on January 21st, 2025 to further discuss the removal 

process of the underground fuel tank and the contaminated soil in the work area, which was not 

completed till February 26th, 2025. 
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APPENDIX 2 – Full Schedule Layout  

APPENDIX 3 – Longest Path Layout  
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APPENDIX 1 

 WBS Layout 

Appendices list Appendices list 



WBS

Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Key dates & Milestomes

Delay Events
Weather Delays

Side walk Delays

Trench Excavation Delays

Roadway Excavation Delays

Summary
Phase 1 (East Side)

Phase 2 (West Side)

Pre-construction
Submittals

Approvals

Procurement

Construction
Site Preparation

Phase 1 (East Side)

Preliminary work

Sta.204+84.20 to Sta.209+50

Demolition

Structure work

Lighting work

Roadway work

Sta.209+50 to Sta.215+00

Demolition

Signalization work

Lighting work

Roadway work

Sta.215+00 to Sta.220+00

Demolition

Signalization work

Lighting work

Roadway work

Sta.220+00 to Sta.226+48.75

Demolition

Structure work

Lighting work

Roadway work

Landscaping & Finishes

Phase 2 (West Side)

Preliminary work

Sta.204+84.20 to Sta.209+00

Demolition

Lighting work

Roadway work

Sta.209+00 to Sta.215+00

Demolition

Signalization work

Lighting work

Roadway work

Sta.215+00 to Sta.220+00

Demolition

Signalization work

Lighting work

Roadway work

Sta.220+00 to Sta.226+48.75

Demolition

Lighting work

Roadway work

Landscaping & Finishes

Close-out

WBS Layout

Start: 01-May-24

Finish: 08-Sep-25
Data Date: 01-Mar-25

Crossville Downtown Pedestrian
Improvements - Update 05 Schedule

Page 1 of  1

Prepared by D.M

Date Revision Checked Approved

13-May-25 00 TT



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX 2   

Full Schedule 

Layout 

Appendices list 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Crossville Downtown Pedestrian Improvements - Update 05 ScheduleCrossville Downtown Pedestrian Improvements - Update 05 Schedule 496 01-May-24 A 08-Sep-25 -102

Key dates & MilestomesKey dates & Milestomes 469 01-May-24 A 08-Sep-25 -102

MIL-1000 NTP 0 01-May-24 A

MIL-1010 Project durtaion till Final Completion 328 01-May-24 A 08-Sep-25 -102

MIL-1040 Construction Start 0 28-May-24 A

MIL-1020 Substanial Completion 0 11-Aug-25 -102

MIL-1030 Final Completion 0 08-Sep-25* -102

Delay EventsDelay Events 189 24-Jul-24 A 26-Feb-25 A

Weather DelaysWeather Delays 8 24-Jul-24 A 31-Jul-24 A

WD-1000 Rain Days from 7/24 to 7/31 8 24-Jul-24 A 31-Jul-24 A

Side walk DelaysSide walk Delays 163 24-Nov-24 A 30-Dec-24 A

DEL-1030 Demo Crew stopped at 221+50 as traffic control will not work in this area 1 24-Nov-24 A 24-Nov-24 A

DEL-1000 Notice of Street Width not wide enough to support current traffic control 1 25-Nov-24 A 25-Nov-24 A

DEL-1010 Request to change Traffic Control pattern and waiting on approval 1 25-Nov-24 A 25-Nov-24 A

DEL-1050 AC provides Traffic Control Sketch 1 25-Nov-24 A 25-Nov-24 A

DEL-1020 Delayed - Waiting on Engineer and City Response to Side Walk under canopy at 220+50 1 26-Nov-24 A 26-Nov-24 A

DEL-1060 CT provides TDOT Traffic Control Sketch 1 26-Nov-24 A 26-Nov-24 A

DEL-1070 TDOT provides Additional Requirements/Acceptance of T.C. Change 8 27-Nov-24 A 04-Dec-24 A

DEL-1080 AC requested clarification of T.C. Change and asked to coordinate with Field Rep (CI) 2 05-Dec-24 A 06-Dec-24 A

DEL-1040 Demo is stopped at STA 221+50 1 06-Dec-24 A 06-Dec-24 A

DEL-1090 AC can make barrier wall work but still waiting on request for additional T.C. 6 07-Dec-24 A 12-Dec-24 A

DEL-1100 CT gives direction to AC to add additional traffic control devices 4 13-Dec-24 A 16-Dec-24 A

DEL-1110 AC Installs additional traffic control 3 17-Dec-24 A 19-Dec-24 A

DEL-1120 Sidewalk Demolition Continues at STA 221+50 11 20-Dec-24 A 30-Dec-24 A

Trench Excavation DelaysTrench Excavation Delays 5 25-Jan-25 A 29-Jan-25 A

DEL-1130 Impact in demolition halted trench work 5 25-Jan-25 A 29-Jan-25 A

Roadway Excavation DelaysRoadway Excavation Delays 37 26-Nov-24 A 26-Feb-25 A

DEL-1140 Site Layout Conflicts discovered 1 26-Nov-24 A 26-Nov-24 A

DEL-1150 Issues discovered with Concrete Steps at STA 223+00 during site walk, Demo can not continue in this area 22 26-Nov-24 A 17-Dec-24 A

DEL-1160 CT Provided Revised Elevations - Rev00 21 18-Dec-24 A 07-Jan-25 A

DEL-1170 AC and CT discovered new elevation don't work/New elevations to follow 1 07-Jan-25 A 07-Jan-25 A

DEL-1180 Discussion at Progress Meeting about steps, no resolution 1 07-Jan-25 A 07-Jan-25 A

DEL-1190 CT Provided Revised Elevations - Rev01 6 08-Jan-25 A 13-Jan-25 A

DEL-1200 AC resume to excavate 1 14-Jan-25 A 14-Jan-25 A

DEL-1210 Underground fuel tank discovered 1 14-Jan-25 A 14-Jan-25 A

DEL-1220 TDOT Scheduled to look at tank 8 14-Jan-25 A 21-Jan-25 A

DEL-1230 Additional Discussion regarding steps, no resolution 1 21-Jan-25 A 21-Jan-25 A

DEL-1240 New Stair Details 15 22-Jan-25 A 05-Feb-25 A

DEL-1250 Tank Removed by TDOT Contractor 15 22-Jan-25 A 05-Feb-25 A

DEL-1260 Contaminated Soil Left in AC Work Area 15 22-Jan-25 A 05-Feb-25 A

DEL-1270 Contaminated Soil Removed 21 06-Feb-25 A 26-Feb-25 A

SummarySummary 356 28-May-24 A 11-Aug-25 -102

Phase 1 (East Side)Phase 1 (East Side) 224 28-May-24 A 01-Apr-25 -103

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A
2024 2025 2026 2027

NTP

Project durtaion till Final Completion

Construction Start

Substanial Completion

Final Completion

Rain Days from 7/24 to 7/31

Demo Crew stopped at 221+50 as traffic control will not work in this area

Notice of Street Width not wide enough to support current traffic control

Request to change Traffic Control pattern and waiting on approval

AC provides Traffic Control Sketch

Delayed - Waiting on Engineer and City Response to Side Walk under canopy at 220+50

CT provides TDOT Traffic Control Sketch

TDOT provides Additional Requirements/Acceptance of T.C. Change

AC requested clarification of T.C. Change and asked to coordinate with Field Rep (CI)

Demo is stopped at STA 221+50

AC can make barrier wall work but still waiting on request for additional T.C.

CT gives direction to AC to add additional traffic control devices

AC Installs additional traffic control

Sidewalk Demolition Continues at STA 221+50

Impact in demolition halted trench work

Site Layout Conflicts discovered

Issues discovered with Concrete Steps at STA 223+00 during site walk, Demo can not continue in this area

CT Provided Revised Elevations - Rev00

AC and CT discovered new elevation don't work/New elevations to follow

Discussion at Progress Meeting about steps, no resolution

CT Provided Revised Elevations - Rev01

AC resume to excavate

Underground fuel tank discovered

TDOT Scheduled to look at tank

Additional Discussion regarding steps, no resolution

New Stair Details

Tank Removed by TDOT Contractor

Contaminated Soil Left in AC Work Area

Contaminated Soil Removed

Full Schedule Layout

Start: 01-May-24

Finish: 08-Sep-25

Data Date: 01-Mar-25
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

SUM-1000 Phase 1 Start 0 28-May-24 A

SUM-1010 Phase 1 Duration 150 28-May-24 A 01-Apr-25 -103

SUM-1020 Phase 1 Finish 0 01-Apr-25 -103

Phase 2 (West Side)Phase 2 (West Side) 132 02-Apr-25 11-Aug-25 -102

SUM-1030 Phase 2 Start 0 02-Apr-25 -99

SUM-1040 Phase 2 Duration 132 02-Apr-25 11-Aug-25 -102

SUM-1050 Phase 2 Finish 0 11-Aug-25 -102

Pre-constructionPre-construction 127 01-May-24 A 01-Mar-25 -80

SubmittalsSubmittals 30 01-May-24 A 30-May-24 A

SUB-1000 Prepare & submit concrete mix design 30 01-May-24 A 30-May-24 A

SUB-1010 Prepare & submit retaining wall design plan 30 01-May-24 A 30-May-24 A

SUB-1020 Prepare & submit sediment and erosion control plan 15 01-May-24 A 15-May-24 A

SUB-1030 Prepare & submit baseline schedule 15 01-May-24 A 15-May-24 A

SUB-1040 Prepare & submit traffic control plan 12 01-May-24 A 12-May-24 A

SUB-1050 Prepare & submit Demolition plan 25 01-May-24 A 25-May-24 A

SUB-1060 Prepare & submit Signalization instrument and fixtures 30 01-May-24 A 30-May-24 A

SUB-1070 Prepare & submit Quality plan 30 01-May-24 A 30-May-24 A

SUB-1080 Prepare & submit Lighting instrument and fixtures 30 01-May-24 A 30-May-24 A

SUB-1090 Prepare & submit Pavement marking materials product data & samples 30 01-May-24 A 30-May-24 A

SUB-1100 Prepare & submit conduits & cables samples 15 01-May-24 A 15-May-24 A

SUB-1110 Prepare & submit pull boxes shop drawings 20 01-May-24 A 20-May-24 A

ApprovalsApprovals 115 13-May-24 A 01-Mar-25 -80

APP-1040 Review & approve traffic control plan 15 13-May-24 A 27-May-24 A

APP-1020 Review & approve sediment and erosion control plan 15 16-May-24 A 30-May-24 A

APP-1030 Review & approve baseline schedule 15 16-May-24 A 30-May-24 A

APP-1100 Review & approve conduits & cables samples 15 16-May-24 A 30-May-24 A

APP-1110 Review & approve pull boxes shop drawings 15 21-May-24 A 04-Jun-24 A

APP-1050 Review & approve Demolition plan 15 26-May-24 A 09-Jun-24 A

APP-1000 Review & approve concrete mix design 15 31-May-24 A 14-Jun-24 A

APP-1010 Review & approve retaining wall design plan 15 31-May-24 A 14-Jun-24 A

APP-1060 Review & approve Signalization instrument and fixtures 15 31-May-24 A 14-Jun-24 A

APP-1070 Review & approve Quality plan 15 31-May-24 A 14-Jun-24 A

APP-1080 Review & approve Lighting instrument and fixtures 15 31-May-24 A 14-Jun-24 A

APP-1090 Review & approve Pavement marking materials product data & samples 15 31-May-24 A 01-Mar-25 -96

ProcurementProcurement 219 05-Jun-24 A 25-Mar-25 -99

PRO-1070 Procure & deliver pull & splice box 22 05-Jun-24 A 26-Jun-24 A

PRO-1020 Procure & deliver signage 50 15-Jun-24 A 03-Aug-24 A

PRO-1040 Procure & deliver lighting poles & light control panel 45 17-Jun-24 A 28-Feb-25 A

PRO-1080 Procure & deliver light conduits and cables 24 24-Jun-24 A 28-Nov-24 A

PRO-1010 Procure & deliver handrails 50 01-Jul-24 A 01-Mar-25 -100

PRO-1050 Procure & deliver signal conduits and cables 50 01-Jul-24 A 28-Feb-25 A

PRO-1060 Procure & deliver pedestal pole & pushbutton 50 01-Sep-24 A 28-Feb-25 A

PRO-1000 Procure & deliver sodding 70 10-Oct-24 A 25-Mar-25 -99

PRO-1030 Procure & deliver pavement marking 60 10-Oct-24 A 17-Mar-25 -96

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A
2024 2025 2026 2027

Phase 1 Start

Phase 1 Duration

Phase 1 Finish

Phase 2 Start

Phase 2 Duration

Phase 2 Finish

Prepare & submit concrete mix design

Prepare & submit retaining wall design plan

Prepare & submit sediment and erosion control plan

Prepare & submit baseline schedule

Prepare & submit traffic control plan

Prepare & submit Demolition plan

Prepare & submit Signalization instrument and fixtures

Prepare & submit Quality plan

Prepare & submit Lighting instrument and fixtures

Prepare & submit Pavement marking materials product data & samples

Prepare & submit conduits & cables samples

Prepare & submit pull boxes shop drawings

Review & approve traffic control plan

Review & approve sediment and erosion control plan

Review & approve baseline schedule

Review & approve conduits & cables samples

Review & approve pull boxes shop drawings

Review & approve Demolition plan

Review & approve concrete mix design

Review & approve retaining wall design plan

Review & approve Signalization instrument and fixtures

Review & approve Quality plan

Review & approve Lighting instrument and fixtures

Review & approve Pavement marking materials product data & samples

Procure & deliver pull & splice box

Procure & deliver signage

Procure & deliver lighting poles & light control panel

Procure & deliver light conduits and cables

Procure & deliver handrails

Procure & deliver signal conduits and cables

Procure & deliver pedestal pole & pushbutton

Procure & deliver sodding

Procure & deliver pavement marking

Full Schedule Layout

Start: 01-May-24

Finish: 08-Sep-25

Data Date: 01-Mar-25
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Actual Level of Effort
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

ConstructionConstruction 302 07-May-24 A 11-Aug-25 -69

Site PreparationSite Preparation 9 28-May-24 A 04-Jun-24 A

CON-1000 Mobilization 6 28-May-24 A 04-Jun-24 A

CON-1010 Install sediment and erosion control devices 3 28-May-24 A 04-Jun-24 A

Phase 1 (East Side)Phase 1 (East Side) 202 07-May-24 A 01-Apr-25 -69

Preliminary workPreliminary work 182 28-May-24 A 04-Mar-25 -68

CON-1020 Install traffic signs - Phase 1 3 28-May-24 A 30-May-24 A

CON-2980 Install MOT - Phase 1 0 28-May-24 A

CON-1050 Adjust existing manhole & catch basin - Phase 1 2 03-Mar-25 04-Mar-25 -68

CON-1060 Curb inlet protection - Phase 1 1 03-Mar-25 03-Mar-25 -67

Sta.204+84.20 to Sta.209+50Sta.204+84.20 to Sta.209+50 180 07-May-24 A 05-Mar-25 -53

DemolitionDemolition 8 03-Jun-24 A 24-Jun-24 A

CON-1070 Removal of curb & gutter - Sta.204+84.20 to Sta.209+50 - Phase 1 2 03-Jun-24 A 04-Jun-24 A

CON-1090 Removal of pavement - Sta.204+84.20 to Sta.209+50 - Phase 1 1 11-Jun-24 A 24-Jun-24 A

CON-1080 Removal of sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1 2 11-Jun-24 A 24-Jun-24 A

CON-1030 Removal of canopy - Sta.204+84.20 to Sta.209+50 - Phase 1 3 13-Jun-24 A 17-Jun-24 A

CON-1040 Removal of existing pole - Sta.204+84.20 to Sta.209+50 - Phase 1 2 17-Jun-24 A 18-Jun-24 A

Structure workStructure work 72 13-Aug-24 A 26-Aug-24 A

CON-1100 F/R/P concrete footing for retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1 3 13-Aug-24 A 15-Aug-24 A

CON-1120 F/R/P retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1 4 21-Aug-24 A 26-Aug-24 A

Lighting workLighting work 173 07-May-24 A 05-Mar-25 -53

NCON-3000 City Generated Anchor Bolt/Pattern Delay - Sta.204+84.20 to Sta.209+50 - Phase 1 1 07-May-24 A 10-Jul-24 A

NCON-3010 Contractor Request for Anchor Bolt and Bolt Pattern @ Pre Con - Sta.204+84.20 to Sta.209+50 - Phase 1 0 07-May-24 A

CON-1110 Trench excavation - Sta.204+84.20 to Sta.209+50 - Phase 1 1 23-Jul-24 A 05-Aug-24 A

CON-1130 Rough-in light conduits - Sta.204+84.20 to Sta.209+50 - Phase 1 3 23-Jul-24 A 05-Aug-24 A

NCON-3020 Received Anchor Bolts - Sta.204+84.20 to Sta.209+50 - Phase 1 0 01-Aug-24 A

CON-1140 Install light pole foundation - Sta.204+84.20 to Sta.209+50 - Phase 1 2 05-Aug-24 A 06-Aug-24 A

CON-1150 Install pull box for lighing - Sta.204+84.20 to Sta.209+50 - Phase 1 2 06-Aug-24 A 07-Aug-24 A

CON-1160 Backfill - Sta.204+84.20 to Sta.209+50 - Phase 1 1 07-Aug-24 A 08-Aug-24 A

CON-1260 Install lighting pole - Sta.204+84.20 to Sta.209+50 - Phase 1 3 03-Mar-25 05-Mar-25 -53

Roadway workRoadway work 167 17-Jun-24 A 05-Mar-25 -56

CON-1170 Excavation - Sta.204+84.20 to Sta.209+50 - Phase 1 3 17-Jun-24 A 21-Jun-24 A

NCON-3040 Elevation Discussions  - Sta.204+84.20 to Sta.209+50 - Phase 1 1 10-Jul-24 A 13-Aug-24 A

NCON-3030 Elevations Differences - Sta.204+84.20 to Sta.209+50 - Phase 1 0 10-Jul-24 A

CON-1180 Install aggregate base - Sta.204+84.20 to Sta.209+50 - Phase 1 1 15-Jul-24 A 03-Mar-25 -69

CON-1190 Install concrete base - Sta.204+84.20 to Sta.209+50 - Phase 1 1 15-Jul-24 A 03-Mar-25 -69

CON-1220 Install aggregate type A base for sidewalk for sidewalk  - Sta.204+84.20 to Sta.209+50 - Phase 1 1 24-Jul-24 A 24-Jul-24 A

CON-1230 Install curb & curb ramp - Sta.204+84.20 to Sta.209+50 - Phase 1 3 12-Aug-24 A 21-Aug-24 A

NCON-3050 Elevation Differences Agreement  - Sta.204+84.20 to Sta.209+50 - Phase 1 0 13-Aug-24 A

CON-1240 Install sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1 3 19-Aug-24 A 26-Aug-24 A

CON-1270 Install integral step concrete structure - Sta.204+84.20 to Sta.209+50 - Phase 1 3 27-Aug-24 A 29-Aug-24 A

CON-1200 Install tack coat - Sta.204+84.20 to Sta.209+50 - Phase 1 1 04-Nov-24 A 04-Nov-24 A

CON-1210 Install bituminous surface - Sta.204+84.20 to Sta.209+50 - Phase 1 1 05-Nov-24 A 05-Nov-24 A

CON-1290 Install hand rail assembly - Sta.204+84.20 to Sta.209+50 - Phase 1 3 03-Mar-25 05-Mar-25 -69

Sta.209+50 to Sta.215+00Sta.209+50 to Sta.215+00 71 27-Aug-24 A 03-Mar-25 -51

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A
2024 2025 2026 2027

Mobilization

Install sediment and erosion control devices

Install traffic signs - Phase 1

Install MOT - Phase 1

Adjust existing manhole & catch basin - Phase 1

Curb inlet protection - Phase 1

Removal of curb & gutter - Sta.204+84.20 to Sta.209+50 - Phase 1

Removal of pavement - Sta.204+84.20 to Sta.209+50 - Phase 1

Removal of sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1

Removal of canopy - Sta.204+84.20 to Sta.209+50 - Phase 1

Removal of existing pole - Sta.204+84.20 to Sta.209+50 - Phase 1

F/R/P concrete footing for retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1

F/R/P retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1

City Generated Anchor Bolt/Pattern Delay - Sta.204+84.20 to Sta.209+50 - Phase 1

Contractor Request for Anchor Bolt and Bolt Pattern @ Pre Con - Sta.204+84.20 to Sta.209+50 - Phase 1

Trench excavation - Sta.204+84.20 to Sta.209+50 - Phase 1

Rough-in light conduits - Sta.204+84.20 to Sta.209+50 - Phase 1

Received Anchor Bolts - Sta.204+84.20 to Sta.209+50 - Phase 1

Install light pole foundation - Sta.204+84.20 to Sta.209+50 - Phase 1

Install pull box for lighing - Sta.204+84.20 to Sta.209+50 - Phase 1

Backfill - Sta.204+84.20 to Sta.209+50 - Phase 1

Install lighting pole - Sta.204+84.20 to Sta.209+50 - Phase 1

Excavation - Sta.204+84.20 to Sta.209+50 - Phase 1

Elevation Discussions  - Sta.204+84.20 to Sta.209+50 - Phase 1

Elevations Differences - Sta.204+84.20 to Sta.209+50 - Phase 1

Install aggregate base - Sta.204+84.20 to Sta.209+50 - Phase 1

Install concrete base - Sta.204+84.20 to Sta.209+50 - Phase 1

Install aggregate type A base for sidewalk for sidewalk  - Sta.204+84.20 to Sta.209+50 - Phase 1

Install curb & curb ramp - Sta.204+84.20 to Sta.209+50 - Phase 1

Elevation Differences Agreement  - Sta.204+84.20 to Sta.209+50 - Phase 1

Install sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1

Install integral step concrete structure - Sta.204+84.20 to Sta.209+50 - Phase 1

Install tack coat - Sta.204+84.20 to Sta.209+50 - Phase 1

Install bituminous surface - Sta.204+84.20 to Sta.209+50 - Phase 1

Install hand rail assembly - Sta.204+84.20 to Sta.209+50 - Phase 1

Full Schedule Layout

Start: 01-May-24

Finish: 08-Sep-25

Data Date: 01-Mar-25
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

DemolitionDemolition 7 27-Aug-24 A 05-Sep-24 A

CON-1250 Removal of existing pole - Sta.209+50 to Sta.215+00 - Phase 1 2 27-Aug-24 A 28-Aug-24 A

CON-1280 Removal of curb & gutter - Sta.209+50 to Sta.215+00 - Phase 1 2 29-Aug-24 A 30-Aug-24 A

CON-1300 Removal of sidewalk - Sta.209+50 to Sta.215+00 - Phase 1 2 03-Sep-24 A 04-Sep-24 A

CON-1310 Removal of pavement - Sta.209+50 to Sta.215+00 - Phase 1 1 05-Sep-24 A 05-Sep-24 A

Signalization workSignalization work 63 05-Sep-24 A 03-Mar-25 -65

CON-1320 Trench excavation - Sta.209+50 to Sta.215+00 - Phase 1 1 05-Sep-24 A 05-Sep-24 A

CON-1330 Rough-in signal conduits & cables - Sta.209+50 to Sta.215+00 - Phase 1 2 06-Sep-24 A 01-Oct-24 A

CON-1360 Install pullbox - Sta.209+50 to Sta.215+00 - Phase 1 2 10-Sep-24 A 11-Sep-24 A

CON-1420 Install pedestrian pushbutton - Sta.209+50 to Sta.215+00 - Phase 1 1 30-Sep-24 A 03-Mar-25 -65

CON-1380 Install decorative pedestal pole - Sta.209+50 to Sta.215+00 - Phase 1 3 05-Feb-25 A 05-Feb-25 A

Lighting workLighting work 64 06-Sep-24 A 09-Dec-24 A

CON-1340 Rough-in light conduits and cables - Sta.209+50 to Sta.215+00 - Phase 1 2 06-Sep-24 A 09-Sep-24 A

CON-1350 Install light pole foundation - Sta.209+50 to Sta.215+00 - Phase 1 1 06-Sep-24 A 01-Oct-24 A

CON-1370 Install pull box for lighing - Sta.209+50 to Sta.215+00 - Phase 1 2 10-Sep-24 A 11-Sep-24 A

CON-1510 Install lighting control panel # 1 - Sta.209+50 to Sta.215+00 - Phase 1 3 30-Sep-24 A 16-Oct-24 A

CON-1390 Backfill - Sta.209+50 to Sta.215+00 - Phase 1 1 02-Oct-24 A 02-Oct-24 A

CON-1540 Install lighting control panel assembly - Sta.209+50 to Sta.215+00 - Phase 1 2 17-Oct-24 A 18-Oct-24 A

CON-1500 Install lighting pole - Sta.209+50 to Sta.215+00 - Phase 1 (City) 3 05-Dec-24 A 09-Dec-24 A

Roadway workRoadway work 39 12-Sep-24 A 06-Nov-24 A

CON-1400 Excavation - Sta.209+50 to Sta.215+00 - Phase 1 2 12-Sep-24 A 13-Sep-24 A

CON-1410 Install aggregate base - Sta.209+50 to Sta.215+00 - Phase 1 1 16-Sep-24 A 16-Sep-24 A

CON-1460 Install aggregate type A base for sidewalk - Sta.209+50 to Sta.215+00 - Phase 1 2 20-Sep-24 A 23-Sep-24 A

CON-1430 Install concrete base - Sta.209+50 to Sta.215+00 - Phase 1 1 03-Oct-24 A 03-Oct-24 A

CON-1470 Install curb & curb ramp - Sta.209+50 to Sta.215+00 - Phase 1 3 08-Oct-24 A 10-Oct-24 A

CON-1480 Install sidewalk - Sta.209+50 to Sta.215+00 - Phase 1 3 11-Oct-24 A 16-Oct-24 A

CON-1520 Install integral step concrete structure - Sta.209+50 to Sta.215+00 - Phase 1 3 17-Oct-24 A 21-Oct-24 A

CON-1550 Install hand rail assembly - Sta.209+50 to Sta.215+00 - Phase 1 2 01-Nov-24 A 01-Nov-24 A

CON-1440 Install tack coat - Sta.209+50 to Sta.215+00 - Phase 1 1 05-Nov-24 A 05-Nov-24 A

CON-1450 Install bituminous surface - Sta.209+50 to Sta.215+00 - Phase 1 1 06-Nov-24 A 06-Nov-24 A

Sta.215+00 to Sta.220+00Sta.215+00 to Sta.220+00 108 29-Sep-24 A 07-Mar-25 -55

DemolitionDemolition 16 29-Sep-24 A 01-Nov-24 A

CON-1490 Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 1 2 29-Sep-24 A 30-Sep-24 A

CON-1530 Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 1 2 17-Oct-24 A 18-Oct-24 A

CON-1560 Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 2 21-Oct-24 A 22-Oct-24 A

CON-1580 Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 1 1 22-Oct-24 A 22-Oct-24 A

CON-1570 Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 1 1 01-Nov-24 A 01-Nov-24 A

Signalization workSignalization work 92 23-Oct-24 A 07-Mar-25 -69

CON-1590 Trench excavation - Sta.215+00 to Sta.220+00 - Phase 1 1 23-Oct-24 A 23-Oct-24 A

CON-1600 Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 1 2 24-Oct-24 A 25-Oct-24 A

CON-1630 Install pullbox - Sta.215+00 to Sta.220+00 - Phase 1 2 28-Oct-24 A 29-Oct-24 A

CON-1760 Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1 3 05-Feb-25 A 07-Mar-25 -69

CON-1800 Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1 1 07-Mar-25 07-Mar-25 -69

Lighting workLighting work 34 24-Oct-24 A 12-Dec-24 A

CON-1610 Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 1 2 24-Oct-24 A 25-Oct-24 A

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A
2024 2025 2026 2027

Removal of existing pole - Sta.209+50 to Sta.215+00 - Phase 1

Removal of curb & gutter - Sta.209+50 to Sta.215+00 - Phase 1

Removal of sidewalk - Sta.209+50 to Sta.215+00 - Phase 1

Removal of pavement - Sta.209+50 to Sta.215+00 - Phase 1

Trench excavation - Sta.209+50 to Sta.215+00 - Phase 1

Rough-in signal conduits & cables - Sta.209+50 to Sta.215+00 - Phase 1

Install pullbox - Sta.209+50 to Sta.215+00 - Phase 1

Install pedestrian pushbutton - Sta.209+50 to Sta.215+00 - Phase 1

Install decorative pedestal pole - Sta.209+50 to Sta.215+00 - Phase 1

Rough-in light conduits and cables - Sta.209+50 to Sta.215+00 - Phase 1

Install light pole foundation - Sta.209+50 to Sta.215+00 - Phase 1

Install pull box for lighing - Sta.209+50 to Sta.215+00 - Phase 1

Install lighting control panel # 1 - Sta.209+50 to Sta.215+00 - Phase 1

Backfill - Sta.209+50 to Sta.215+00 - Phase 1

Install lighting control panel assembly - Sta.209+50 to Sta.215+00 - Phase 1

Install lighting pole - Sta.209+50 to Sta.215+00 - Phase 1 (City)

Excavation - Sta.209+50 to Sta.215+00 - Phase 1

Install aggregate base - Sta.209+50 to Sta.215+00 - Phase 1

Install aggregate type A base for sidewalk - Sta.209+50 to Sta.215+00 - Phase 1

Install concrete base - Sta.209+50 to Sta.215+00 - Phase 1

Install curb & curb ramp - Sta.209+50 to Sta.215+00 - Phase 1

Install sidewalk - Sta.209+50 to Sta.215+00 - Phase 1

Install integral step concrete structure - Sta.209+50 to Sta.215+00 - Phase 1

Install hand rail assembly - Sta.209+50 to Sta.215+00 - Phase 1

Install tack coat - Sta.209+50 to Sta.215+00 - Phase 1

Install bituminous surface - Sta.209+50 to Sta.215+00 - Phase 1

Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 1

Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 1

Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 1

Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 1

Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 1

Trench excavation - Sta.215+00 to Sta.220+00 - Phase 1

Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 1

Install pullbox - Sta.215+00 to Sta.220+00 - Phase 1

Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1

Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1

Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 1

Full Schedule Layout
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CON-1620 Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 1 2 24-Oct-24 A 25-Oct-24 A

CON-1640 Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 1 2 28-Oct-24 A 29-Oct-24 A

CON-1650 Backfill - Sta.215+00 to Sta.220+00 - Phase 1 1 30-Oct-24 A 30-Oct-24 A

CON-1770 Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 1 3 10-Dec-24 A 12-Dec-24 A

Roadway workRoadway work 87 30-Oct-24 A 07-Mar-25 -69

CON-1670 Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 1 1 30-Oct-24 A 06-Nov-24 A

CON-1660 Excavation - Sta.215+00 to Sta.220+00 - Phase 1 2 30-Oct-24 A 31-Oct-24 A

CON-1710 Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 1 31-Oct-24 A 07-Mar-25 -69

CON-1680 Install concrete base - Sta.215+00 to Sta.220+00 - Phase 1 1 31-Oct-24 A 06-Nov-24 A

CON-1720 Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 1 3 12-Nov-24 A 14-Nov-24 A

CON-1730 Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 3 15-Nov-24 A 19-Nov-24 A

CON-1690 Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1 1 06-Mar-25 06-Mar-25 -69

CON-1700 Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1 1 07-Mar-25 07-Mar-25 -69

Sta.220+00 to Sta.226+48.75Sta.220+00 to Sta.226+48.75 90 20-Nov-24 A 01-Apr-25 -69

DemolitionDemolition 4 20-Nov-24 A 07-Mar-25 -67

CON-1740 Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 1 2 20-Nov-24 A 05-Dec-24 A

CON-1810 Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 2 22-Nov-24 A 07-Mar-25 -69

CON-1790 Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1 2 22-Nov-24 A 07-Mar-25 -69

CON-1780 Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 1 1 30-Dec-24 A 07-Mar-25 -67

CON-1750 Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 1 (N/A) 1 01-Mar-25 A 01-Mar-25 A

Structure workStructure work 7 31-Dec-24 A 08-Jan-25 A

CON-1820 F/R/P concrete footing for retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 3 31-Dec-24 A 02-Jan-25 A

CON-1840 F/R/P retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 4 03-Jan-25 A 08-Jan-25 A

Lighting workLighting work 75 29-Jan-25 A 28-Mar-25 -67

CON-1860 Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 1 2 29-Jan-25 A 30-Jan-25 A

CON-1830 Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 1 30-Jan-25 A 05-Feb-25 A

CON-1880 Backfill - Sta.220+00 to Sta.226+48.75 - Phase 1 1 04-Feb-25 A 04-Feb-25 A

CON-1850 Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 1 2 04-Feb-25 A 05-Feb-25 A

CON-1870 Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1 2 17-Feb-25 A 07-Mar-25 -69

CON-1980 Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 1 3 26-Mar-25 28-Mar-25 -67

Roadway workRoadway work 17 10-Mar-25 01-Apr-25 -69

CON-1890 Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 2 10-Mar-25 11-Mar-25 -69

CON-1900 Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1 1 12-Mar-25 12-Mar-25 -69

CON-1910 Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1 1 13-Mar-25 13-Mar-25 -69

CON-1920 Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1 1 14-Mar-25 14-Mar-25 -69

CON-1930 Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1 1 17-Mar-25 17-Mar-25 -69

CON-1940 Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 1 18-Mar-25 18-Mar-25 -67

CON-1950 Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1 3 18-Mar-25 20-Mar-25 -69

CON-1970 Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 3 21-Mar-25 25-Mar-25 -69

CON-1990 Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1 3 26-Mar-25 28-Mar-25 -69

CON-2010 Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1 2 31-Mar-25 01-Apr-25 -69

Landscaping & FinishesLandscaping & Finishes 9 18-Mar-25 28-Mar-25 -67

CON-1960 Install pavement markings - Phase 1 3 18-Mar-25 20-Mar-25 -64

CON-2970 Install signage - Phase 1 3 21-Mar-25 25-Mar-25 -64

CON-2000 Install seeding & sodding - Phase 1 3 26-Mar-25 28-Mar-25 -67
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Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 1

Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 1

Backfill - Sta.215+00 to Sta.220+00 - Phase 1

Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 1

Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 1

Excavation - Sta.215+00 to Sta.220+00 - Phase 1

Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1

Install concrete base - Sta.215+00 to Sta.220+00 - Phase 1

Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 1

Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 1

Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1

Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1

Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 1

Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1

Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1

Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 1

Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 1 (N/A)

F/R/P concrete footing for retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1

F/R/P retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1

Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 1

Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 1

Backfill - Sta.220+00 to Sta.226+48.75 - Phase 1

Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 1

Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1

Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 1

Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1

Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1

Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1

Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1

Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1

Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1

Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1

Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1

Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1

Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1

Install pavement markings - Phase 1

Install signage - Phase 1

Install seeding & sodding - Phase 1
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

Phase 2 (West Side)Phase 2 (West Side) 91 02-Apr-25 11-Aug-25 -69

Preliminary workPreliminary work 4 02-Apr-25 07-Apr-25 -69

CON-2020 Install traffic signs - Phase 2 2 02-Apr-25 03-Apr-25 -69

CON-2990 Install MOT - Phase 2 0 02-Apr-25 -69

CON-2050 Adjust existing manhole & catch basin - Phase 2 2 04-Apr-25 07-Apr-25 -69

CON-2060 Curb inlet protection - Phase 2 1 04-Apr-25 04-Apr-25 -68

Sta.204+84.20 to Sta.209+00Sta.204+84.20 to Sta.209+00 25 04-Apr-25 08-May-25 -14

DemolitionDemolition 3 04-Apr-25 08-Apr-25 -63

CON-2080 Removal of sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 2 04-Apr-25 07-Apr-25 -69

CON-2070 Removal of curb & gutter - Sta.204+84.20 to Sta.209+00 - Phase 2 2 04-Apr-25 07-Apr-25 -69

CON-2030 Removal of existing pole - Sta.204+84.20 to Sta.209+00 - Phase 2 2 04-Apr-25 07-Apr-25 -69

CON-2040 Removal of non-operable fire hydrant - Sta.204+84.20 to Sta.209+00 - Phase 2 2 04-Apr-25 07-Apr-25 -69

CON-2090 Removal of pavement - Sta.204+84.20 to Sta.209+00 - Phase 2 1 08-Apr-25 08-Apr-25 -63

Lighting workLighting work 23 08-Apr-25 08-May-25 -14

CON-2100 Trench excavation - Sta.204+84.20 to Sta.209+00 - Phase 1 1 08-Apr-25 08-Apr-25 -69

CON-2110 Rough-in light conduits and cables - Sta.204+84.20 to Sta.209+00 - Phase 1 2 09-Apr-25 10-Apr-25 -69

CON-2120 Install light pole foundation - Sta.204+84.20 to Sta.209+00 - Phase 1 2 09-Apr-25 10-Apr-25 2

CON-2130 Install pull box for lighing - Sta.204+84.20 to Sta.209+00 - Phase 1 2 11-Apr-25 14-Apr-25 -69

CON-2140 Backfill - Sta.204+84.20 to Sta.209+00 - Phase 1 1 15-Apr-25 15-Apr-25 0

CON-2240 Install lighting pole - Sta.204+84.20 to Sta.209+00 - Phase 1 3 06-May-25 08-May-25 -14

Roadway workRoadway work 15 15-Apr-25 05-May-25 -69

CON-2150 Excavation - Sta.204+84.20 to Sta.209+00 - Phase 2 2 15-Apr-25 16-Apr-25 -69

CON-2160 Install aggregate base - Sta.204+84.20 to Sta.209+00 - Phase 2 1 17-Apr-25 17-Apr-25 -69

CON-2170 Install concrete base - Sta.204+84.20 to Sta.209+00 - Phase 2 1 18-Apr-25 18-Apr-25 -69

CON-2180 Install tack coat - Sta.204+84.20 to Sta.209+00 - Phase 2 1 21-Apr-25 21-Apr-25 -69

CON-2190 Install bituminous surface - Sta.204+84.20 to Sta.209+00 - Phase 2 1 22-Apr-25 22-Apr-25 -69

CON-2200 Install aggregate type A base for sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 3 23-Apr-25 25-Apr-25 -69

CON-2210 Install curb & curb ramp - Sta.204+84.20 to Sta.209+00 - Phase 2 3 28-Apr-25 30-Apr-25 -69

CON-2220 Install sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 3 01-May-25 05-May-25 -69

Sta.209+00 to Sta.215+00Sta.209+00 to Sta.215+00 23 06-May-25 06-Jun-25 -31

DemolitionDemolition 5 06-May-25 12-May-25 -65

CON-2250 Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 2 2 06-May-25 07-May-25 -69

CON-2230 Removal of existing pole - Sta.209+00 to Sta.215+00 - Phase 2 2 06-May-25 07-May-25 -69

CON-2260 Removal of sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 2 08-May-25 09-May-25 -69

CON-2270 Removal of pavement - Sta.209+00 to Sta.215+00 - Phase 2 1 12-May-25 12-May-25 -65

Signalization workSignalization work 9 12-May-25 22-May-25 -22

CON-2280 Trench excavation - Sta.209+00 to Sta.215+00 - Phase 2 1 12-May-25 12-May-25 -69

CON-2290 Rough-in signal conduits & cables - Sta.209+00 to Sta.215+00 - Phase 2 2 13-May-25 14-May-25 -22

CON-2320 Install pullbox - Sta.209+00 to Sta.215+00 - Phase 2 2 15-May-25 16-May-25 -22

CON-2340 Install decorative pedestal pole - Sta.209+00 to Sta.215+00 - Phase 2 3 19-May-25 21-May-25 -22

CON-2380 Install pedestrian pushbutton - Sta.209+00 to Sta.215+00 - Phase 2 1 22-May-25 22-May-25 -22

Lighting workLighting work 18 13-May-25 06-Jun-25 -31

CON-2300 Rough-in light conduits and cables - Sta.209+00 to Sta.215+00 - Phase 2 2 13-May-25 14-May-25 -69

CON-2310 Install light pole foundation - Sta.209+00 to Sta.215+00 - Phase 2 2 13-May-25 14-May-25 -19

CON-2330 Install pull box for lighing - Sta.209+00 to Sta.215+00 - Phase 2 2 15-May-25 16-May-25 -69
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Install traffic signs - Phase 2

Install MOT - Phase 2

Adjust existing manhole & catch basin - Phase 2

Curb inlet protection - Phase 2

Removal of sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2

Removal of curb & gutter - Sta.204+84.20 to Sta.209+00 - Phase 2

Removal of existing pole - Sta.204+84.20 to Sta.209+00 - Phase 2

Removal of non-operable fire hydrant - Sta.204+84.20 to Sta.209+00 - Phase 2

Removal of pavement - Sta.204+84.20 to Sta.209+00 - Phase 2

Trench excavation - Sta.204+84.20 to Sta.209+00 - Phase 1

Rough-in light conduits and cables - Sta.204+84.20 to Sta.209+00 - Phase 1

Install light pole foundation - Sta.204+84.20 to Sta.209+00 - Phase 1

Install pull box for lighing - Sta.204+84.20 to Sta.209+00 - Phase 1

Backfill - Sta.204+84.20 to Sta.209+00 - Phase 1

Install lighting pole - Sta.204+84.20 to Sta.209+00 - Phase 1

Excavation - Sta.204+84.20 to Sta.209+00 - Phase 2

Install aggregate base - Sta.204+84.20 to Sta.209+00 - Phase 2

Install concrete base - Sta.204+84.20 to Sta.209+00 - Phase 2

Install tack coat - Sta.204+84.20 to Sta.209+00 - Phase 2

Install bituminous surface - Sta.204+84.20 to Sta.209+00 - Phase 2

Install aggregate type A base for sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2

Install curb & curb ramp - Sta.204+84.20 to Sta.209+00 - Phase 2

Install sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2

Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 2

Removal of existing pole - Sta.209+00 to Sta.215+00 - Phase 2

Removal of sidewalk - Sta.209+00 to Sta.215+00 - Phase 2

Removal of pavement - Sta.209+00 to Sta.215+00 - Phase 2

Trench excavation - Sta.209+00 to Sta.215+00 - Phase 2

Rough-in signal conduits & cables - Sta.209+00 to Sta.215+00 - Phase 2

Install pullbox - Sta.209+00 to Sta.215+00 - Phase 2

Install decorative pedestal pole - Sta.209+00 to Sta.215+00 - Phase 2

Install pedestrian pushbutton - Sta.209+00 to Sta.215+00 - Phase 2

Rough-in light conduits and cables - Sta.209+00 to Sta.215+00 - Phase 2

Install light pole foundation - Sta.209+00 to Sta.215+00 - Phase 2

Install pull box for lighing - Sta.209+00 to Sta.215+00 - Phase 2
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CON-2350 Backfill - Sta.209+00 to Sta.215+00 - Phase 2 1 19-May-25 19-May-25 -21

CON-2480 Install lighting pole - Sta.209+00 to Sta.215+00 - Phase 2 3 04-Jun-25 06-Jun-25 -31

Roadway workRoadway work 11 19-May-25 03-Jun-25 -69

CON-2360 Excavation - Sta.209+00 to Sta.215+00 - Phase 2 2 19-May-25 20-May-25 -69

CON-2370 Install aggregate base - Sta.209+00 to Sta.215+00 - Phase 2 1 20-May-25 20-May-25 -69

CON-2390 Install concrete base - Sta.209+00 to Sta.215+00 - Phase 2 1 21-May-25 21-May-25 -69

CON-2400 Install tack coat - Sta.209+00 to Sta.215+00 - Phase 2 1 22-May-25 22-May-25 -69

CON-2410 Install bituminous surface - Sta.209+00 to Sta.215+00 - Phase 2 1 23-May-25 23-May-25 -69

CON-2420 Install aggregate type A base for sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 1 27-May-25 27-May-25 -67

CON-2430 Install curb & curb ramp - Sta.209+00 to Sta.215+00 - Phase 2 3 27-May-25 29-May-25 -69

CON-2440 Install sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 3 30-May-25 03-Jun-25 -69

Sta.215+00 to Sta.220+00Sta.215+00 to Sta.220+00 25 04-Jun-25 10-Jul-25 -50

DemolitionDemolition 4 04-Jun-25 09-Jun-25 -64

CON-2450 Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 2 2 04-Jun-25 05-Jun-25 -69

CON-2460 Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 2 1 04-Jun-25 04-Jun-25 -62

CON-2470 Removal of non-operable fire hydrant - Sta.215+00 to Sta.220+00 - Phase 2 2 04-Jun-25 05-Jun-25 -69

CON-2490 Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 2 1 05-Jun-25 05-Jun-25 -62

CON-2510 Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 2 06-Jun-25 09-Jun-25 -69

CON-2500 Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 2 2 06-Jun-25 09-Jun-25 -69

Signalization workSignalization work 21 10-Jun-25 10-Jul-25 -50

CON-2520 Trench excavation - Sta.215+00 to Sta.220+00 - Phase 2 1 10-Jun-25 10-Jun-25 -69

CON-2530 Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 2 2 11-Jun-25 12-Jun-25 -69

CON-2560 Install pullbox - Sta.215+00 to Sta.220+00 - Phase 2 2 13-Jun-25 16-Jun-25 -69

CON-2700 Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 2 3 07-Jul-25 09-Jul-25 -50

CON-2740 Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 2 1 10-Jul-25 10-Jul-25 -50

Lighting workLighting work 19 11-Jun-25 09-Jul-25 -49

CON-2540 Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 2 2 11-Jun-25 12-Jun-25 -38

CON-2550 Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 2 2 11-Jun-25 12-Jun-25 -36

CON-2570 Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 2 2 13-Jun-25 16-Jun-25 -38

CON-2580 Backfill - Sta.215+00 to Sta.220+00 - Phase 2 1 17-Jun-25 17-Jun-25 -38

CON-2710 Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 2 3 07-Jul-25 09-Jul-25 -49

Roadway workRoadway work 12 17-Jun-25 03-Jul-25 -69

CON-2590 Excavation - Sta.215+00 to Sta.220+00 - Phase 2 2 17-Jun-25 18-Jun-25 -69

CON-2600 Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 2 1 20-Jun-25 20-Jun-25 -69

CON-2610 Install concrete base - Sta.215+00 to Sta.220+00 - Phase 2 1 23-Jun-25 23-Jun-25 -69

CON-2620 Install tack coat - Sta.215+00 to Sta.220+00 - Phase 2 1 24-Jun-25 24-Jun-25 -69

CON-2630 Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 2 1 25-Jun-25 25-Jun-25 -69

CON-2640 Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 1 26-Jun-25 26-Jun-25 -67

CON-2650 Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 2 3 26-Jun-25 30-Jun-25 -69

CON-2660 Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 3 01-Jul-25 03-Jul-25 -69

Sta.220+00 to Sta.226+48.75Sta.220+00 to Sta.226+48.75 26 07-Jul-25 11-Aug-25 -69

DemolitionDemolition 4 07-Jul-25 10-Jul-25 -64

CON-2670 Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 2 2 07-Jul-25 08-Jul-25 -69

CON-2680 Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 2 1 07-Jul-25 07-Jul-25 -62

CON-2690 Removal of non-operable fire hydrant - Sta.220+00 to Sta.226+48.75 - Phase 2 2 07-Jul-25 08-Jul-25 -69
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Backfill - Sta.209+00 to Sta.215+00 - Phase 2

Install lighting pole - Sta.209+00 to Sta.215+00 - Phase 2

Excavation - Sta.209+00 to Sta.215+00 - Phase 2

Install aggregate base - Sta.209+00 to Sta.215+00 - Phase 2

Install concrete base - Sta.209+00 to Sta.215+00 - Phase 2

Install tack coat - Sta.209+00 to Sta.215+00 - Phase 2

Install bituminous surface - Sta.209+00 to Sta.215+00 - Phase 2

Install aggregate type A base for sidewalk - Sta.209+00 to Sta.215+00 - Phase 2

Install curb & curb ramp - Sta.209+00 to Sta.215+00 - Phase 2

Install sidewalk - Sta.209+00 to Sta.215+00 - Phase 2

Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 2

Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 2

Removal of non-operable fire hydrant - Sta.215+00 to Sta.220+00 - Phase 2

Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 2

Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 2

Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 2

Trench excavation - Sta.215+00 to Sta.220+00 - Phase 2

Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 2

Install pullbox - Sta.215+00 to Sta.220+00 - Phase 2

Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 2

Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 2

Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 2

Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 2

Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 2

Backfill - Sta.215+00 to Sta.220+00 - Phase 2

Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 2

Excavation - Sta.215+00 to Sta.220+00 - Phase 2

Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 2

Install concrete base - Sta.215+00 to Sta.220+00 - Phase 2

Install tack coat - Sta.215+00 to Sta.220+00 - Phase 2

Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 2

Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 2

Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 2

Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 2

Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 2

Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 2

Removal of non-operable fire hydrant - Sta.220+00 to Sta.226+48.75 - Phase 2
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CON-2720 Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 2 1 08-Jul-25 08-Jul-25 -62

CON-2750 Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 2 09-Jul-25 10-Jul-25 -69

CON-2730 Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 2 2 09-Jul-25 10-Jul-25 -69

Lighting workLighting work 22 11-Jul-25 11-Aug-25 -69

CON-2760 Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 2 1 11-Jul-25 11-Jul-25 -69

CON-2770 Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 2 2 14-Jul-25 15-Jul-25 -69

CON-2780 Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 2 2 14-Jul-25 15-Jul-25 -54

CON-2790 Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 2 2 16-Jul-25 17-Jul-25 -69

CON-2800 Backfill - Sta.220+00 to Sta.226+48.75 - Phase 2 1 18-Jul-25 18-Jul-25 -56

CON-2910 Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 2 3 05-Aug-25 07-Aug-25 -67

CON-2920 Install lighting control panel # 2 - Sta.220+00 to Sta.226+48.75 - Phase 2 3 05-Aug-25 07-Aug-25 -69

CON-2950 Install lighting control panel assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2 08-Aug-25 11-Aug-25 -69

Roadway workRoadway work 17 18-Jul-25 11-Aug-25 -69

CON-2810 Excavation - Sta.220+00 to Sta.226+48.75 - Phase 2 2 18-Jul-25 21-Jul-25 -69

CON-2820 Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 2 1 22-Jul-25 22-Jul-25 -69

CON-2830 Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 2 1 23-Jul-25 23-Jul-25 -69

CON-2840 Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 2 1 24-Jul-25 24-Jul-25 -69

CON-2850 Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 2 1 25-Jul-25 25-Jul-25 -69

CON-2860 Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 1 28-Jul-25 28-Jul-25 -67

CON-2870 Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 2 3 28-Jul-25 30-Jul-25 -69

CON-2890 Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 3 31-Jul-25 04-Aug-25 -69

CON-2930 Install integral step concrete structure - SSta.220+00 to Sta.226+48.75 - Phase 2 3 05-Aug-25 07-Aug-25 -69

CON-2940 Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2 08-Aug-25 11-Aug-25 -69

Landscaping & FinishesLandscaping & Finishes 9 28-Jul-25 07-Aug-25 -67

CON-2880 Install pavement markings - Phase 2 3 28-Jul-25 30-Jul-25 -64

CON-2960 Install signage - Phase 2 3 31-Jul-25 04-Aug-25 -64

CON-2900 Install seeding & sodding - Phase 2 3 05-Aug-25 07-Aug-25 -67

Close-outClose-out 19 12-Aug-25 08-Sep-25 -69

CLO-1000 Clean-up 4 12-Aug-25 15-Aug-25 -69

CLO-1060 Prepare & submit warranties 5 18-Aug-25 22-Aug-25 -63

CLO-1010 Prepare & Submit O&M Manuals 5 18-Aug-25 22-Aug-25 -63

CLO-1020 Punch List 6 18-Aug-25 25-Aug-25 -69

CLO-1050 Prepare & Submit As builts 5 18-Aug-25 22-Aug-25 -63

CLO-1030 Final Inspection 5 26-Aug-25 02-Sep-25 -69

CLO-1040 Demobilization 4 03-Sep-25 08-Sep-25 -69

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A
2024 2025 2026 2027

Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 2

Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2

Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 2

Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 2

Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 2

Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 2

Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 2

Backfill - Sta.220+00 to Sta.226+48.75 - Phase 2

Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 2

Install lighting control panel # 2 - Sta.220+00 to Sta.226+48.75 - Phase 2

Install lighting control panel assembly - Sta.220+00 to Sta.226+48.75 - Phase 2

Excavation - Sta.220+00 to Sta.226+48.75 - Phase 2

Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 2

Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 2

Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 2

Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 2

Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2

Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 2

Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2

Install integral step concrete structure - SSta.220+00 to Sta.226+48.75 - Phase 2

Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 2

Install pavement markings - Phase 2

Install signage - Phase 2

Install seeding & sodding - Phase 2

Clean-up

Prepare & submit warranties

Prepare & Submit O&M Manuals

Punch List

Prepare & Submit As builts

Final Inspection

Demobilization

Full Schedule Layout

Start: 01-May-24

Finish: 08-Sep-25

Data Date: 01-Mar-25

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaini...

Critical ...

Milestone

Crossville Downtown Pedestrian Improvements -
Update 05 Schedule

Page 8 of  8

Prepared By: D.M

Date Revision Checked Approved

13-May-25 00 TT



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX 3 

Longest path 

Layout 

Appendices list Appendices list 



Activity ID Activity Name Original
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Total
Float

Variance - BL
Project Finish Date

Crossville Downtown Pedestrian Improvements - Update 05 ScheduleCrossville Downtown Pedestrian Improvements - Update 05 Schedule 427 15-Jul-24 A 08-Sep-25 15-Jul-24 25-Jun-25 -102 -75

Key dates & MilestomesKey dates & Milestomes 28 11-Aug-25 08-Sep-25 28-May-25 25-Jun-25 -102 -75

MIL-1020 Substanial Completion 0 11-Aug-25 28-May-25 -102 -75

MIL-1030 Final Completion 0 08-Sep-25* 25-Jun-25 -102 -75

SummarySummary 132 01-Apr-25 11-Aug-25 09-Jan-25 28-May-25 -102 -75

Phase 1 (East Side)Phase 1 (East Side) 0 01-Apr-25 01-Apr-25 09-Jan-25 09-Jan-25 -103 -82

SUM-1020 Phase 1 Finish 0 01-Apr-25 09-Jan-25 -103 -82

Phase 2 (West Side)Phase 2 (West Side) 132 02-Apr-25 11-Aug-25 10-Jan-25 28-May-25 -102 -75

SUM-1030 Phase 2 Start 0 02-Apr-25 10-Jan-25 -99 -82

SUM-1050 Phase 2 Finish 0 11-Aug-25 28-May-25 -102 -75

ConstructionConstruction 274 15-Jul-24 A 11-Aug-25 15-Jul-24 28-May-25 -69 -51

Phase 1 (East Side)Phase 1 (East Side) 183 15-Jul-24 A 01-Apr-25 15-Jul-24 09-Jan-25 -69 -56

Sta.204+84.20 to Sta.209+50Sta.204+84.20 to Sta.209+50 164 15-Jul-24 A 05-Mar-25 15-Jul-24 04-Dec-24 -69 -61

Roadway workRoadway work 164 15-Jul-24 A 05-Mar-25 15-Jul-24 04-Dec-24 -69 -61

CON-1180 Install aggregate base - Sta.204+84.20 to Sta.209+50 - Phase 1 1 15-Jul-24 A 03-Mar-25 15-Jul-24 02-Dec-24 -69 -61

CON-1190 Install concrete base - Sta.204+84.20 to Sta.209+50 - Phase 1 1 15-Jul-24 A 03-Mar-25 15-Jul-24 02-Dec-24 -69 -61

CON-1290 Install hand rail assembly - Sta.204+84.20 to Sta.209+50 - Phase 1 3 03-Mar-25 05-Mar-25 02-Dec-24 04-Dec-24 -69 -61

Sta.215+00 to Sta.220+00Sta.215+00 to Sta.220+00 81 31-Oct-24 A 07-Mar-25 31-Oct-24 10-Dec-24 -69 -59

Signalization workSignalization work 62 05-Feb-25 A 07-Mar-25 06-Dec-24 10-Dec-24 -69 -59

CON-1760 Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1 3 05-Feb-25 A 07-Mar-25 06-Dec-24 10-Dec-24 -69 -59

CON-1800 Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1 1 07-Mar-25 07-Mar-25 10-Dec-24 10-Dec-24 -69 -59

Roadway workRoadway work 81 31-Oct-24 A 07-Mar-25 31-Oct-24 06-Dec-24 -69 -61

CON-1710 Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 1 31-Oct-24 A 07-Mar-25 31-Oct-24 06-Dec-24 -69 -61

CON-1690 Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1 1 06-Mar-25 06-Mar-25 05-Dec-24 05-Dec-24 -69 -61

CON-1700 Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1 1 07-Mar-25 07-Mar-25 06-Dec-24 06-Dec-24 -69 -61

Sta.220+00 to Sta.226+48.75Sta.220+00 to Sta.226+48.75 88 22-Nov-24 A 01-Apr-25 22-Nov-24 09-Jan-25 -69 -56

DemolitionDemolition 2 22-Nov-24 A 07-Mar-25 22-Nov-24 06-Dec-24 -69 -61

CON-1810 Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 2 22-Nov-24 A 07-Mar-25 22-Nov-24 06-Dec-24 -69 -61

CON-1790 Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1 2 22-Nov-24 A 07-Mar-25 22-Nov-24 06-Dec-24 -69 -61

Lighting workLighting work 2 17-Feb-25 A 07-Mar-25 12-Dec-24 13-Dec-24 -69 -56

CON-1870 Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1 2 17-Feb-25 A 07-Mar-25 12-Dec-24 13-Dec-24 -69 -56

Roadway workRoadway work 17 10-Mar-25 01-Apr-25 16-Dec-24 09-Jan-25 -69 -56

CON-1890 Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 2 10-Mar-25 11-Mar-25 16-Dec-24 17-Dec-24 -69 -56

CON-1900 Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1 1 12-Mar-25 12-Mar-25 18-Dec-24 18-Dec-24 -69 -56

CON-1910 Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1 1 13-Mar-25 13-Mar-25 19-Dec-24 19-Dec-24 -69 -56

CON-1920 Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1 1 14-Mar-25 14-Mar-25 20-Dec-24 20-Dec-24 -69 -56

CON-1930 Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1 1 17-Mar-25 17-Mar-25 23-Dec-24 23-Dec-24 -69 -56

CON-1950 Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1 3 18-Mar-25 20-Mar-25 24-Dec-24 27-Dec-24 -69 -56

CON-1970 Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 3 21-Mar-25 25-Mar-25 30-Dec-24 02-Jan-25 -69 -56

CON-1990 Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1 3 26-Mar-25 28-Mar-25 03-Jan-25 07-Jan-25 -69 -56

CON-2010 Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1 2 31-Mar-25 01-Apr-25 08-Jan-25 09-Jan-25 -69 -56

Phase 2 (West Side)Phase 2 (West Side) 91 02-Apr-25 11-Aug-25 10-Jan-25 28-May-25 -69 -51

Preliminary workPreliminary work 4 02-Apr-25 07-Apr-25 10-Jan-25 15-Jan-25 -69 -56

CON-2020 Install traffic signs - Phase 2 2 02-Apr-25 03-Apr-25 10-Jan-25 13-Jan-25 -69 -56

N D J F M A M J Jul A S O N D J F M A M J Jul A S
2025 2026

Substanial Completion

Final Completion

Phase 1 Finish

Phase 2 Start

Phase 2 Finish

Install aggregate base - Sta.204+84.20 to Sta.209+50 - Phase 1

Install concrete base - Sta.204+84.20 to Sta.209+50 - Phase 1

Install hand rail assembly - Sta.204+84.20 to Sta.209+50 - Phase 1

Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1

Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1

Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1

Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1

Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1

Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1

Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1

Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1

Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1

Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1

Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1

Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1

Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1

Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1

Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1

Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1

Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1

Install traffic signs - Phase 2

Longest Path Layout

Start: 01-May-24

Finish: 08-Sep-25

Data Date: 01-Mar-25

Remaining Level of Effort

Actual Level of Effort

Project Baseline Bar

Actual ...

Remaini...

Critical ...

Crossville Downtown Pedestrian Improvements -
Update 05 Schedule

Page 1 of  3

Prepared By: D.M

Date Revision Checked Approved

13-May-25 00 TT



Activity ID Activity Name Original
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Total
Float

Variance - BL
Project Finish Date

CON-2990 Install MOT - Phase 2 0 02-Apr-25 10-Jan-25 -69 -56

CON-2050 Adjust existing manhole & catch basin - Phase 2 2 04-Apr-25 07-Apr-25 14-Jan-25 15-Jan-25 -69 -56

Sta.204+84.20 to Sta.209+00Sta.204+84.20 to Sta.209+00 22 04-Apr-25 05-May-25 14-Jan-25 18-Feb-25 -69 -54

DemolitionDemolition 2 04-Apr-25 07-Apr-25 14-Jan-25 17-Jan-25 -69 -54

CON-2080 Removal of sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 2 04-Apr-25 07-Apr-25 16-Jan-25 17-Jan-25 -69 -54

CON-2070 Removal of curb & gutter - Sta.204+84.20 to Sta.209+00 - Phase 2 2 04-Apr-25 07-Apr-25 16-Jan-25 17-Jan-25 -69 -54

CON-2030 Removal of existing pole - Sta.204+84.20 to Sta.209+00 - Phase 2 2 04-Apr-25 07-Apr-25 14-Jan-25 15-Jan-25 -69 -56

CON-2040 Removal of non-operable fire hydrant - Sta.204+84.20 to Sta.209+00 - Phase 2 2 04-Apr-25 07-Apr-25 14-Jan-25 15-Jan-25 -69 -56

Lighting workLighting work 5 08-Apr-25 14-Apr-25 21-Jan-25 27-Jan-25 -69 -54

CON-2100 Trench excavation - Sta.204+84.20 to Sta.209+00 - Phase 1 1 08-Apr-25 08-Apr-25 21-Jan-25 21-Jan-25 -69 -54

CON-2110 Rough-in light conduits and cables - Sta.204+84.20 to Sta.209+00 - Phase 1 2 09-Apr-25 10-Apr-25 22-Jan-25 23-Jan-25 -69 -54

CON-2130 Install pull box for lighing - Sta.204+84.20 to Sta.209+00 - Phase 1 2 11-Apr-25 14-Apr-25 24-Jan-25 27-Jan-25 -69 -54

Roadway workRoadway work 15 15-Apr-25 05-May-25 28-Jan-25 18-Feb-25 -69 -54

CON-2150 Excavation - Sta.204+84.20 to Sta.209+00 - Phase 2 2 15-Apr-25 16-Apr-25 28-Jan-25 29-Jan-25 -69 -54

CON-2160 Install aggregate base - Sta.204+84.20 to Sta.209+00 - Phase 2 1 17-Apr-25 17-Apr-25 30-Jan-25 30-Jan-25 -69 -54

CON-2170 Install concrete base - Sta.204+84.20 to Sta.209+00 - Phase 2 1 18-Apr-25 18-Apr-25 31-Jan-25 31-Jan-25 -69 -54

CON-2180 Install tack coat - Sta.204+84.20 to Sta.209+00 - Phase 2 1 21-Apr-25 21-Apr-25 03-Feb-25 03-Feb-25 -69 -54

CON-2190 Install bituminous surface - Sta.204+84.20 to Sta.209+00 - Phase 2 1 22-Apr-25 22-Apr-25 04-Feb-25 04-Feb-25 -69 -54

CON-2200 Install aggregate type A base for sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 3 23-Apr-25 25-Apr-25 05-Feb-25 07-Feb-25 -69 -54

CON-2210 Install curb & curb ramp - Sta.204+84.20 to Sta.209+00 - Phase 2 3 28-Apr-25 30-Apr-25 10-Feb-25 12-Feb-25 -69 -54

CON-2220 Install sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 3 01-May-25 05-May-25 13-Feb-25 18-Feb-25 -69 -54

Sta.209+00 to Sta.215+00Sta.209+00 to Sta.215+00 20 06-May-25 03-Jun-25 19-Feb-25 21-Mar-25 -69 -51

DemolitionDemolition 4 06-May-25 09-May-25 19-Feb-25 26-Feb-25 -69 -52

CON-2250 Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 2 2 06-May-25 07-May-25 21-Feb-25 24-Feb-25 -69 -52

CON-2230 Removal of existing pole - Sta.209+00 to Sta.215+00 - Phase 2 2 06-May-25 07-May-25 19-Feb-25 20-Feb-25 -69 -54

CON-2260 Removal of sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 2 08-May-25 09-May-25 25-Feb-25 26-Feb-25 -69 -52

Signalization workSignalization work 1 12-May-25 12-May-25 27-Feb-25 27-Feb-25 -69 -52

CON-2280 Trench excavation - Sta.209+00 to Sta.215+00 - Phase 2 1 12-May-25 12-May-25 27-Feb-25 27-Feb-25 -69 -52

Lighting workLighting work 4 13-May-25 16-May-25 28-Feb-25 05-Mar-25 -69 -52

CON-2300 Rough-in light conduits and cables - Sta.209+00 to Sta.215+00 - Phase 2 2 13-May-25 14-May-25 28-Feb-25 03-Mar-25 -69 -52

CON-2330 Install pull box for lighing - Sta.209+00 to Sta.215+00 - Phase 2 2 15-May-25 16-May-25 04-Mar-25 05-Mar-25 -69 -52

Roadway workRoadway work 11 19-May-25 03-Jun-25 06-Mar-25 21-Mar-25 -69 -51

CON-2360 Excavation - Sta.209+00 to Sta.215+00 - Phase 2 2 19-May-25 20-May-25 06-Mar-25 07-Mar-25 -69 -52

CON-2370 Install aggregate base - Sta.209+00 to Sta.215+00 - Phase 2 1 20-May-25 20-May-25 10-Mar-25 10-Mar-25 -69 -51

CON-2390 Install concrete base - Sta.209+00 to Sta.215+00 - Phase 2 1 21-May-25 21-May-25 11-Mar-25 11-Mar-25 -69 -51

CON-2400 Install tack coat - Sta.209+00 to Sta.215+00 - Phase 2 1 22-May-25 22-May-25 12-Mar-25 12-Mar-25 -69 -51

CON-2410 Install bituminous surface - Sta.209+00 to Sta.215+00 - Phase 2 1 23-May-25 23-May-25 13-Mar-25 13-Mar-25 -69 -51

CON-2430 Install curb & curb ramp - Sta.209+00 to Sta.215+00 - Phase 2 3 27-May-25 29-May-25 14-Mar-25 18-Mar-25 -69 -51

CON-2440 Install sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 3 30-May-25 03-Jun-25 19-Mar-25 21-Mar-25 -69 -51

Sta.215+00 to Sta.220+00Sta.215+00 to Sta.220+00 21 04-Jun-25 03-Jul-25 24-Mar-25 21-Apr-25 -69 -51

DemolitionDemolition 4 04-Jun-25 09-Jun-25 24-Mar-25 27-Mar-25 -69 -51

CON-2450 Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 2 2 04-Jun-25 05-Jun-25 24-Mar-25 25-Mar-25 -69 -51

CON-2470 Removal of non-operable fire hydrant - Sta.215+00 to Sta.220+00 - Phase 2 2 04-Jun-25 05-Jun-25 24-Mar-25 25-Mar-25 -69 -51

CON-2510 Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 2 06-Jun-25 09-Jun-25 26-Mar-25 27-Mar-25 -69 -51

CON-2500 Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 2 2 06-Jun-25 09-Jun-25 26-Mar-25 27-Mar-25 -69 -51

Signalization workSignalization work 5 10-Jun-25 16-Jun-25 28-Mar-25 03-Apr-25 -69 -51

N D J F M A M J Jul A S O N D J F M A M J Jul A S
2025 2026

Install MOT - Phase 2

Adjust existing manhole & catch basin - Phase 2

Removal of sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2

Removal of curb & gutter - Sta.204+84.20 to Sta.209+00 - Phase 2

Removal of existing pole - Sta.204+84.20 to Sta.209+00 - Phase 2

Removal of non-operable fire hydrant - Sta.204+84.20 to Sta.209+00 - Phase 2

Trench excavation - Sta.204+84.20 to Sta.209+00 - Phase 1

Rough-in light conduits and cables - Sta.204+84.20 to Sta.209+00 - Phase 1

Install pull box for lighing - Sta.204+84.20 to Sta.209+00 - Phase 1

Excavation - Sta.204+84.20 to Sta.209+00 - Phase 2

Install aggregate base - Sta.204+84.20 to Sta.209+00 - Phase 2

Install concrete base - Sta.204+84.20 to Sta.209+00 - Phase 2

Install tack coat - Sta.204+84.20 to Sta.209+00 - Phase 2

Install bituminous surface - Sta.204+84.20 to Sta.209+00 - Phase 2

Install aggregate type A base for sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2

Install curb & curb ramp - Sta.204+84.20 to Sta.209+00 - Phase 2

Install sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2

Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 2

Removal of existing pole - Sta.209+00 to Sta.215+00 - Phase 2

Removal of sidewalk - Sta.209+00 to Sta.215+00 - Phase 2

Trench excavation - Sta.209+00 to Sta.215+00 - Phase 2

Rough-in light conduits and cables - Sta.209+00 to Sta.215+00 - Phase 2

Install pull box for lighing - Sta.209+00 to Sta.215+00 - Phase 2

Excavation - Sta.209+00 to Sta.215+00 - Phase 2

Install aggregate base - Sta.209+00 to Sta.215+00 - Phase 2

Install concrete base - Sta.209+00 to Sta.215+00 - Phase 2

Install tack coat - Sta.209+00 to Sta.215+00 - Phase 2

Install bituminous surface - Sta.209+00 to Sta.215+00 - Phase 2

Install curb & curb ramp - Sta.209+00 to Sta.215+00 - Phase 2

Install sidewalk - Sta.209+00 to Sta.215+00 - Phase 2

Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 2

Removal of non-operable fire hydrant - Sta.215+00 to Sta.220+00 - Phase 2

Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 2

Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 2

Longest Path Layout

Start: 01-May-24

Finish: 08-Sep-25

Data Date: 01-Mar-25

Remaining Level of Effort

Actual Level of Effort

Project Baseline Bar

Actual ...

Remaini...

Critical ...

Crossville Downtown Pedestrian Improvements -
Update 05 Schedule

Page 2 of  3

Prepared By: D.M

Date Revision Checked Approved

13-May-25 00 TT



Activity ID Activity Name Original
Duration

Start Finish BL Project 
Start

BL Project 
Finish

Total
Float

Variance - BL
Project Finish Date

CON-2520 Trench excavation - Sta.215+00 to Sta.220+00 - Phase 2 1 10-Jun-25 10-Jun-25 28-Mar-25 28-Mar-25 -69 -51

CON-2530 Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 2 2 11-Jun-25 12-Jun-25 31-Mar-25 01-Apr-25 -69 -51

CON-2560 Install pullbox - Sta.215+00 to Sta.220+00 - Phase 2 2 13-Jun-25 16-Jun-25 02-Apr-25 03-Apr-25 -69 -51

Roadway workRoadway work 12 17-Jun-25 03-Jul-25 04-Apr-25 21-Apr-25 -69 -51

CON-2590 Excavation - Sta.215+00 to Sta.220+00 - Phase 2 2 17-Jun-25 18-Jun-25 04-Apr-25 07-Apr-25 -69 -51

CON-2600 Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 2 1 20-Jun-25 20-Jun-25 08-Apr-25 08-Apr-25 -69 -51

CON-2610 Install concrete base - Sta.215+00 to Sta.220+00 - Phase 2 1 23-Jun-25 23-Jun-25 09-Apr-25 09-Apr-25 -69 -51

CON-2620 Install tack coat - Sta.215+00 to Sta.220+00 - Phase 2 1 24-Jun-25 24-Jun-25 10-Apr-25 10-Apr-25 -69 -51

CON-2630 Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 2 1 25-Jun-25 25-Jun-25 11-Apr-25 11-Apr-25 -69 -51

CON-2650 Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 2 3 26-Jun-25 30-Jun-25 14-Apr-25 16-Apr-25 -69 -51

CON-2660 Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 3 01-Jul-25 03-Jul-25 17-Apr-25 21-Apr-25 -69 -51

Sta.220+00 to Sta.226+48.75Sta.220+00 to Sta.226+48.75 26 07-Jul-25 11-Aug-25 22-Apr-25 28-May-25 -69 -51

DemolitionDemolition 4 07-Jul-25 10-Jul-25 22-Apr-25 25-Apr-25 -69 -51

CON-2670 Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 2 2 07-Jul-25 08-Jul-25 22-Apr-25 23-Apr-25 -69 -51

CON-2690 Removal of non-operable fire hydrant - Sta.220+00 to Sta.226+48.75 - Phase 2 2 07-Jul-25 08-Jul-25 22-Apr-25 23-Apr-25 -69 -51

CON-2750 Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 2 09-Jul-25 10-Jul-25 24-Apr-25 25-Apr-25 -69 -51

CON-2730 Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 2 2 09-Jul-25 10-Jul-25 24-Apr-25 25-Apr-25 -69 -51

Lighting workLighting work 22 11-Jul-25 11-Aug-25 28-Apr-25 28-May-25 -69 -51

CON-2760 Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 2 1 11-Jul-25 11-Jul-25 28-Apr-25 28-Apr-25 -69 -51

CON-2770 Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 2 2 14-Jul-25 15-Jul-25 29-Apr-25 30-Apr-25 -69 -51

CON-2790 Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 2 2 16-Jul-25 17-Jul-25 01-May-25 02-May-25 -69 -51

CON-2920 Install lighting control panel # 2 - Sta.220+00 to Sta.226+48.75 - Phase 2 3 05-Aug-25 07-Aug-25 21-May-25 23-May-25 -69 -51

CON-2950 Install lighting control panel assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2 08-Aug-25 11-Aug-25 27-May-25 28-May-25 -69 -51

Roadway workRoadway work 17 18-Jul-25 11-Aug-25 05-May-25 28-May-25 -69 -51

CON-2810 Excavation - Sta.220+00 to Sta.226+48.75 - Phase 2 2 18-Jul-25 21-Jul-25 05-May-25 06-May-25 -69 -51

CON-2820 Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 2 1 22-Jul-25 22-Jul-25 07-May-25 07-May-25 -69 -51

CON-2830 Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 2 1 23-Jul-25 23-Jul-25 08-May-25 08-May-25 -69 -51

CON-2840 Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 2 1 24-Jul-25 24-Jul-25 09-May-25 09-May-25 -69 -51

CON-2850 Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 2 1 25-Jul-25 25-Jul-25 12-May-25 12-May-25 -69 -51

CON-2870 Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 2 3 28-Jul-25 30-Jul-25 13-May-25 15-May-25 -69 -51

CON-2890 Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 3 31-Jul-25 04-Aug-25 16-May-25 20-May-25 -69 -51

CON-2930 Install integral step concrete structure - SSta.220+00 to Sta.226+48.75 - Phase 2 3 05-Aug-25 07-Aug-25 21-May-25 23-May-25 -69 -51

CON-2940 Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2 08-Aug-25 11-Aug-25 27-May-25 28-May-25 -69 -51

Close-outClose-out 19 12-Aug-25 08-Sep-25 29-May-25 25-Jun-25 -69 -51

CLO-1000 Clean-up 4 12-Aug-25 15-Aug-25 29-May-25 03-Jun-25 -69 -51

CLO-1020 Punch List 6 18-Aug-25 25-Aug-25 04-Jun-25 11-Jun-25 -69 -51

CLO-1030 Final Inspection 5 26-Aug-25 02-Sep-25 12-Jun-25 18-Jun-25 -69 -51

CLO-1040 Demobilization 4 03-Sep-25 08-Sep-25 20-Jun-25 25-Jun-25 -69 -51

N D J F M A M J Jul A S O N D J F M A M J Jul A S
2025 2026

Trench excavation - Sta.215+00 to Sta.220+00 - Phase 2

Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 2

Install pullbox - Sta.215+00 to Sta.220+00 - Phase 2

Excavation - Sta.215+00 to Sta.220+00 - Phase 2

Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 2

Install concrete base - Sta.215+00 to Sta.220+00 - Phase 2

Install tack coat - Sta.215+00 to Sta.220+00 - Phase 2

Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 2

Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 2

Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 2

Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 2

Removal of non-operable fire hydrant - Sta.220+00 to Sta.226+48.75 - Phase 2

Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2

Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 2

Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 2

Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 2

Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 2

Install lighting control panel # 2 - Sta.220+00 to Sta.226+48.75 - Phase 2

Install lighting control panel assembly - Sta.220+00 to Sta.226+48.75 - Phase 2

Excavation - Sta.220+00 to Sta.226+48.75 - Phase 2

Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 2

Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 2

Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 2

Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 2

Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 2

Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2

Install integral step concrete structure - SSta.220+00 to Sta.226+48.75 - Phase 2

Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 2

Clean-up

Punch List

Final Inspection

Demobilization

Longest Path Layout

Start: 01-May-24

Finish: 08-Sep-25

Data Date: 01-Mar-25

Remaining Level of Effort

Actual Level of Effort

Project Baseline Bar

Actual ...

Remaini...

Critical ...

Crossville Downtown Pedestrian Improvements -
Update 05 Schedule

Page 3 of  3

Prepared By: D.M

Date Revision Checked Approved

13-May-25 00 TT



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX 4   

One Month 

Look-ahead 

Layout 

Appendices list 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Crossville Downtown Pedestrian Improvements - Update 05 ScheduleCrossville Downtown Pedestrian Improvements - Update 05 Schedule 267 31-May-24 A 01-Apr-25 -103

Pre-constructionPre-construction 15 31-May-24 A 01-Mar-25 -96

ApprovalsApprovals 15 31-May-24 A 01-Mar-25 -96

APP-1090 Review & approve Pavement marking materials product data & samples 15 31-May-24 A 01-Mar-25 -96

ProcurementProcurement 141 01-Jul-24 A 25-Mar-25 -99

PRO-1010 Procure & deliver handrails 50 01-Jul-24 A 01-Mar-25 -100

PRO-1000 Procure & deliver sodding 70 10-Oct-24 A 25-Mar-25 -99

PRO-1030 Procure & deliver pavement marking 60 10-Oct-24 A 17-Mar-25 -96

ConstructionConstruction 183 15-Jul-24 A 01-Apr-25 -69

Phase 1 (East Side)Phase 1 (East Side) 183 15-Jul-24 A 01-Apr-25 -69

Preliminary workPreliminary work 2 03-Mar-25 04-Mar-25 -68

CON-1050 Adjust existing manhole & catch basin - Phase 1 2 03-Mar-25 04-Mar-25 -68

CON-1060 Curb inlet protection - Phase 1 1 03-Mar-25 03-Mar-25 -67

Sta.204+84.20 to Sta.209+50Sta.204+84.20 to Sta.209+50 164 15-Jul-24 A 05-Mar-25 -53

Lighting workLighting work 3 03-Mar-25 05-Mar-25 -53

CON-1260 Install lighting pole - Sta.204+84.20 to Sta.209+50 - Phase 1 3 03-Mar-25 05-Mar-25 -53

Roadway workRoadway work 164 15-Jul-24 A 05-Mar-25 -69

CON-1180 Install aggregate base - Sta.204+84.20 to Sta.209+50 - Phase 1 1 15-Jul-24 A 03-Mar-25 -69

CON-1190 Install concrete base - Sta.204+84.20 to Sta.209+50 - Phase 1 1 15-Jul-24 A 03-Mar-25 -69

CON-1290 Install hand rail assembly - Sta.204+84.20 to Sta.209+50 - Phase 1 3 03-Mar-25 05-Mar-25 -69

Sta.209+50 to Sta.215+00Sta.209+50 to Sta.215+00 1 30-Sep-24 A 03-Mar-25 -65

Signalization workSignalization work 1 30-Sep-24 A 03-Mar-25 -65

CON-1420 Install pedestrian pushbutton - Sta.209+50 to Sta.215+00 - Phase 1 1 30-Sep-24 A 03-Mar-25 -65

Sta.215+00 to Sta.220+00Sta.215+00 to Sta.220+00 81 31-Oct-24 A 07-Mar-25 -69

Signalization workSignalization work 62 05-Feb-25 A 07-Mar-25 -69

CON-1760 Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1 3 05-Feb-25 A 07-Mar-25 -69

CON-1800 Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1 1 07-Mar-25 07-Mar-25 -69

Roadway workRoadway work 81 31-Oct-24 A 07-Mar-25 -69

CON-1710 Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 1 31-Oct-24 A 07-Mar-25 -69

CON-1690 Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1 1 06-Mar-25 06-Mar-25 -69

CON-1700 Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1 1 07-Mar-25 07-Mar-25 -69

Sta.220+00 to Sta.226+48.75Sta.220+00 to Sta.226+48.75 90 22-Nov-24 A 01-Apr-25 -69

DemolitionDemolition 4 22-Nov-24 A 07-Mar-25 -67

CON-1810 Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 2 22-Nov-24 A 07-Mar-25 -69

CON-1790 Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1 2 22-Nov-24 A 07-Mar-25 -69

CON-1780 Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 1 1 30-Dec-24 A 07-Mar-25 -67

CON-1750 Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 1 (N/A) 1 01-Mar-25 A 01-Mar-25 A

Lighting workLighting work 14 17-Feb-25 A 28-Mar-25 -67

CON-1870 Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1 2 17-Feb-25 A 07-Mar-25 -69

CON-1980 Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 1 3 26-Mar-25 28-Mar-25 -67

Roadway workRoadway work 17 10-Mar-25 01-Apr-25 -69

CON-1890 Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 2 10-Mar-25 11-Mar-25 -69

CON-1900 Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1 1 12-Mar-25 12-Mar-25 -69

CON-1910 Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1 1 13-Mar-25 13-Mar-25 -69

CON-1920 Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1 1 14-Mar-25 14-Mar-25 -69

Feb Mar Apr May Jun

2025

Review & approve Pavement marking materials product data & samples

Procure & deliver handrails

Procure & deliver sodding

Procure & deliver pavement marking

Adjust existing manhole & catch basin - Phase 1

Curb inlet protection - Phase 1

Install lighting pole - Sta.204+84.20 to Sta.209+50 - Phase 1

Install aggregate base - Sta.204+84.20 to Sta.209+50 - Phase 1

Install concrete base - Sta.204+84.20 to Sta.209+50 - Phase 1

Install hand rail assembly - Sta.204+84.20 to Sta.209+50 - Phase 1

Install pedestrian pushbutton - Sta.209+50 to Sta.215+00 - Phase 1

Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1

Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1

Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1

Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1

Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1

Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1

Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1

Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 1

Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 1 (N/A)

Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1

Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 1

Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1

Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1

Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1

Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1

One Month Look-ahead Layout

Start: 01-May-24

Finish: 08-Sep-25

Data Date: 01-Mar-25

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaini...

Critical ...

Milestone

Crossville Downtown Pedestrian Improvements -
Update 05 Schedule

Page 1 of  2

Prepared By: D.M

Date Revision Checked Approved

13-May-25 00 TT



Activity ID Activity Name Original
Duration

Start Finish Total
Float

CON-1930 Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1 1 17-Mar-25 17-Mar-25 -69

CON-1940 Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 1 18-Mar-25 18-Mar-25 -67

CON-1950 Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1 3 18-Mar-25 20-Mar-25 -69

CON-1970 Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 3 21-Mar-25 25-Mar-25 -69

CON-1990 Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1 3 26-Mar-25 28-Mar-25 -69

CON-2010 Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1 2 31-Mar-25 01-Apr-25 -69

Landscaping & FinishesLandscaping & Finishes 9 18-Mar-25 28-Mar-25 -67

CON-1960 Install pavement markings - Phase 1 3 18-Mar-25 20-Mar-25 -64

CON-2970 Install signage - Phase 1 3 21-Mar-25 25-Mar-25 -64

CON-2000 Install seeding & sodding - Phase 1 3 26-Mar-25 28-Mar-25 -67

Feb Mar Apr May Jun

2025

Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1

Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1

Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1

Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1

Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1

Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1

Install pavement markings - Phase 1

Install signage - Phase 1

Install seeding & sodding - Phase 1

One Month Look-ahead Layout

Start: 01-May-24

Finish: 08-Sep-25

Data Date: 01-Mar-25

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaini...

Critical ...

Milestone

Crossville Downtown Pedestrian Improvements -
Update 05 Schedule

Page 2 of  2

Prepared By: D.M

Date Revision Checked Approved

13-May-25 00 TT



 

 

 

  

 

 

 

 

 

 
 

 

 

 

 

 

 

APPENDIX 5 

Activities Report 

 

Appendices list 



Activities Report

Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float Actual 
Start

Actual 
Finish

Early Start Early 
Finish

Late Start Late 
Finish

Activity Status

SUB-1000 Prepare & submit concrete mix 
design

30 0 01-May-24 A 30-May-24 A 01-May-24 30-May-24 01-Mar-25 01-Mar-25 22-Nov-24 22-Nov-24 Completed

SUB-1010 Prepare & submit retaining wall 
design plan

30 0 01-May-24 A 30-May-24 A 01-May-24 30-May-24 01-Mar-25 01-Mar-25 22-Nov-24 22-Nov-24 Completed

SUB-1020 Prepare & submit sediment and 
erosion control plan

15 0 01-May-24 A 15-May-24 A 01-May-24 15-May-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

SUB-1030 Prepare & submit baseline 
schedule

15 0 01-May-24 A 15-May-24 A 01-May-24 15-May-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

SUB-1040 Prepare & submit traffic control 
plan

12 0 01-May-24 A 12-May-24 A 01-May-24 12-May-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

SUB-1050 Prepare & submit Demolition plan 25 0 01-May-24 A 25-May-24 A 01-May-24 25-May-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

SUB-1060 Prepare & submit Signalization 
instrument and fixtures

30 0 01-May-24 A 30-May-24 A 01-May-24 30-May-24 01-Mar-25 01-Mar-25 25-Nov-24 25-Nov-24 Completed

SUB-1070 Prepare & submit Quality plan 30 0 01-May-24 A 30-May-24 A 01-May-24 30-May-24 01-Mar-25 01-Mar-25 22-Nov-24 22-Nov-24 Completed

SUB-1080 Prepare & submit Lighting 
instrument and fixtures

30 0 01-May-24 A 30-May-24 A 01-May-24 30-May-24 01-Mar-25 01-Mar-25 12-Dec-24 12-Dec-24 Completed

SUB-1090 Prepare & submit Pavement 
marking materials product data & 
samples

30 0 01-May-24 A 30-May-24 A 01-May-24 30-May-24 01-Mar-25 01-Mar-25 25-Nov-24 25-Nov-24 Completed

SUB-1100 Prepare & submit conduits & 
cables samples

15 0 01-May-24 A 15-May-24 A 01-May-24 15-May-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

MIL-1000 NTP 0 0 01-May-24 A 01-May-24 01-Mar-25 19-Nov-24 Completed

MIL-1010 Project durtaion till Final 
Completion

328 192 01-May-24 A 08-Sep-25 -102 01-May-24 01-Mar-25 08-Sep-25 19-Nov-24 29-May-25 In Progress

SUB-1110 Prepare & submit pull boxes shop
drawings

20 0 01-May-24 A 20-May-24 A 01-May-24 20-May-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

NCON-3000 City Generated Anchor 
Bolt/Pattern Delay - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

1 0 07-May-24 A 10-Jul-24 A 07-May-24 10-Jul-24 01-Mar-25 01-Mar-25 22-Nov-24 22-Nov-24 Completed

NCON-3010 Contractor Request for Anchor 
Bolt and Bolt Pattern @ Pre Con -
Sta.204+84.20 to Sta.209+50 - 
Phase 1

0 0 07-May-24 A 07-May-24 01-Mar-25 22-Nov-24 Completed

APP-1040 Review & approve traffic control 
plan

15 0 13-May-24 A 27-May-24 A 13-May-24 27-May-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

APP-1020 Review & approve sediment and 
erosion control plan

15 0 16-May-24 A 30-May-24 A 16-May-24 30-May-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

APP-1030 Review & approve baseline 
schedule

15 0 16-May-24 A 30-May-24 A 16-May-24 30-May-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

Crossville Downtown Pedestrian Improvements - Update 05 Schedule Data Date: 01-Mar-25

 Page 1 of 17



Activities Report

Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float Actual 
Start

Actual 
Finish

Early Start Early 
Finish

Late Start Late 
Finish

Activity Status

APP-1100 Review & approve conduits & 
cables samples

15 0 16-May-24 A 30-May-24 A 16-May-24 30-May-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

APP-1110 Review & approve pull boxes 
shop drawings

15 0 21-May-24 A 04-Jun-24 A 21-May-24 04-Jun-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

APP-1050 Review & approve Demolition plan 15 0 26-May-24 A 09-Jun-24 A 26-May-24 09-Jun-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

CON-1000 Mobilization 6 0 28-May-24 A 04-Jun-24 A 28-May-24 04-Jun-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

CON-1010 Install sediment and erosion 
control devices

3 0 28-May-24 A 04-Jun-24 A 28-May-24 04-Jun-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

CON-1020 Install traffic signs - Phase 1 3 0 28-May-24 A 30-May-24 A 28-May-24 30-May-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

SUM-1000 Phase 1 Start 0 0 28-May-24 A 28-May-24 01-Mar-25 19-Nov-24 Completed

SUM-1010 Phase 1 Duration 150 32 28-May-24 A 01-Apr-25 -103 28-May-24 01-Mar-25 01-Apr-25 19-Nov-24 19-Dec-24 In Progress

CON-2980 Install MOT - Phase 1 0 0 28-May-24 A 28-May-24 01-Mar-25 19-Nov-24 Completed

MIL-1040 Construction Start 0 0 28-May-24 A 28-May-24 01-Mar-25 19-Nov-24 Completed

APP-1000 Review & approve concrete mix 
design

15 0 31-May-24 A 14-Jun-24 A 31-May-24 14-Jun-24 01-Mar-25 01-Mar-25 22-Nov-24 22-Nov-24 Completed

APP-1010 Review & approve retaining wall 
design plan

15 0 31-May-24 A 14-Jun-24 A 31-May-24 14-Jun-24 01-Mar-25 01-Mar-25 22-Nov-24 22-Nov-24 Completed

APP-1060 Review & approve Signalization 
instrument and fixtures

15 0 31-May-24 A 14-Jun-24 A 31-May-24 14-Jun-24 01-Mar-25 01-Mar-25 25-Nov-24 25-Nov-24 Completed

APP-1070 Review & approve Quality plan 15 0 31-May-24 A 14-Jun-24 A 31-May-24 14-Jun-24 01-Mar-25 01-Mar-25 22-Nov-24 22-Nov-24 Completed

APP-1080 Review & approve Lighting 
instrument and fixtures

15 0 31-May-24 A 14-Jun-24 A 31-May-24 14-Jun-24 01-Mar-25 01-Mar-25 12-Dec-24 12-Dec-24 Completed

APP-1090 Review & approve Pavement 
marking materials product data & 
samples

15 1 31-May-24 A 01-Mar-25 -96 31-May-24 01-Mar-25 01-Mar-25 25-Nov-24 25-Nov-24 In Progress

CON-1070 Removal of curb & gutter - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

2 0 03-Jun-24 A 04-Jun-24 A 03-Jun-24 04-Jun-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

PRO-1070 Procure & deliver pull & splice box 22 0 05-Jun-24 A 26-Jun-24 A 05-Jun-24 26-Jun-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

CON-1090 Removal of pavement - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

1 0 11-Jun-24 A 24-Jun-24 A 11-Jun-24 24-Jun-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

CON-1080 Removal of sidewalk - 
Sta.204+84.20 to Sta.209+50 - 

2 0 11-Jun-24 A 24-Jun-24 A 11-Jun-24 24-Jun-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

Crossville Downtown Pedestrian Improvements - Update 05 Schedule Data Date: 01-Mar-25

 Page 2 of 17



Activities Report

Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float Actual 
Start

Actual 
Finish

Early Start Early 
Finish

Late Start Late 
Finish

Activity Status

Phase 1

CON-1030 Removal of canopy - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

3 0 13-Jun-24 A 17-Jun-24 A 13-Jun-24 17-Jun-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

PRO-1020 Procure & deliver signage 50 0 15-Jun-24 A 03-Aug-24 A 15-Jun-24 03-Aug-24 01-Mar-25 01-Mar-25 17-Dec-24 17-Dec-24 Completed

CON-1040 Removal of existing pole - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

2 0 17-Jun-24 A 18-Jun-24 A 17-Jun-24 18-Jun-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

PRO-1040 Procure & deliver lighting poles & 
light control panel

45 0 17-Jun-24 A 28-Feb-25 A 17-Jun-24 28-Feb-25 01-Mar-25 01-Mar-25 12-Dec-24 12-Dec-24 Completed

CON-1170 Excavation - Sta.204+84.20 to 
Sta.209+50 - Phase 1

3 0 17-Jun-24 A 21-Jun-24 A 17-Jun-24 21-Jun-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

PRO-1080 Procure & deliver light conduits 
and cables

24 0 24-Jun-24 A 28-Nov-24 A 24-Jun-24 28-Nov-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

PRO-1010 Procure & deliver handrails 50 1 01-Jul-24 A 01-Mar-25 -100 01-Jul-24 01-Mar-25 01-Mar-25 21-Nov-24 21-Nov-24 In Progress

PRO-1050 Procure & deliver signal conduits 
and cables

50 0 01-Jul-24 A 28-Feb-25 A 01-Jul-24 28-Feb-25 01-Mar-25 01-Mar-25 22-Nov-24 22-Nov-24 Completed

NCON-3040 Elevation Discussions  - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

1 0 10-Jul-24 A 13-Aug-24 A 10-Jul-24 13-Aug-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

NCON-3030 Elevations Differences - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

0 0 10-Jul-24 A 10-Jul-24 01-Mar-25 19-Nov-24 Completed

CON-1180 Install aggregate base - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

1 1 15-Jul-24 A 03-Mar-25 -69 15-Jul-24 03-Mar-25 03-Mar-25 19-Nov-24 19-Nov-24 In Progress

CON-1190 Install concrete base - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

1 1 15-Jul-24 A 03-Mar-25 -69 15-Jul-24 03-Mar-25 03-Mar-25 19-Nov-24 19-Nov-24 In Progress

CON-1110 Trench excavation - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

1 0 23-Jul-24 A 05-Aug-24 A 23-Jul-24 05-Aug-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

CON-1130 Rough-in light conduits - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

3 0 23-Jul-24 A 05-Aug-24 A 23-Jul-24 05-Aug-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

CON-1220 Install aggregate type A base for 
sidewalk for sidewalk  - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

1 0 24-Jul-24 A 24-Jul-24 A 24-Jul-24 24-Jul-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

WD-1000 Rain Days from 7/24 to 7/31 8 0 24-Jul-24 A 31-Jul-24 A 24-Jul-24 31-Jul-24 01-Mar-25 01-Mar-25 29-May-25 29-May-25 Completed

NCON-3020 Received Anchor Bolts - 
Sta.204+84.20 to Sta.209+50 - 

0 0 01-Aug-24 A 01-Aug-24 01-Mar-25 22-Nov-24 Completed
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float Actual 
Start

Actual 
Finish

Early Start Early 
Finish

Late Start Late 
Finish

Activity Status

Phase 1

CON-1140 Install light pole foundation - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

2 0 05-Aug-24 A 06-Aug-24 A 05-Aug-24 06-Aug-24 01-Mar-25 01-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1150 Install pull box for lighing - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

2 0 06-Aug-24 A 07-Aug-24 A 06-Aug-24 07-Aug-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

CON-1160 Backfill - Sta.204+84.20 to 
Sta.209+50 - Phase 1

1 0 07-Aug-24 A 08-Aug-24 A 07-Aug-24 08-Aug-24 01-Mar-25 01-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1230 Install curb & curb ramp - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

3 0 12-Aug-24 A 21-Aug-24 A 12-Aug-24 21-Aug-24 03-Mar-25 03-Mar-25 19-Nov-24 19-Nov-24 Completed

CON-1100 F/R/P concrete footing for 
retaining wall - Sta.204+84.20 to 
Sta.209+50 - Phase 1

3 0 13-Aug-24 A 15-Aug-24 A 13-Aug-24 15-Aug-24 01-Mar-25 01-Mar-25 22-Nov-24 22-Nov-24 Completed

NCON-3050 Elevation Differences Agreement  
- Sta.204+84.20 to Sta.209+50 - 
Phase 1

0 0 13-Aug-24 A 13-Aug-24 01-Mar-25 19-Nov-24 Completed

CON-1240 Install sidewalk - Sta.204+84.20 
to Sta.209+50 - Phase 1

3 0 19-Aug-24 A 26-Aug-24 A 19-Aug-24 26-Aug-24 03-Mar-25 03-Mar-25 19-Nov-24 19-Nov-24 Completed

CON-1120 F/R/P retaining wall - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

4 0 21-Aug-24 A 26-Aug-24 A 21-Aug-24 26-Aug-24 01-Mar-25 01-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1250 Removal of existing pole - 
Sta.209+50 to Sta.215+00 - 
Phase 1

2 0 27-Aug-24 A 28-Aug-24 A 27-Aug-24 28-Aug-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1270 Install integral step concrete 
structure - Sta.204+84.20 to 
Sta.209+50 - Phase 1

3 0 27-Aug-24 A 29-Aug-24 A 27-Aug-24 29-Aug-24 03-Mar-25 03-Mar-25 19-Nov-24 19-Nov-24 Completed

CON-1280 Removal of curb & gutter - 
Sta.209+50 to Sta.215+00 - 
Phase 1

2 0 29-Aug-24 A 30-Aug-24 A 29-Aug-24 30-Aug-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

PRO-1060 Procure & deliver pedestal pole & 
pushbutton

50 0 01-Sep-24 A 28-Feb-25 A 01-Sep-24 28-Feb-25 01-Mar-25 01-Mar-25 25-Nov-24 25-Nov-24 Completed

CON-1300 Removal of sidewalk - Sta.209+50
to Sta.215+00 - Phase 1

2 0 03-Sep-24 A 04-Sep-24 A 03-Sep-24 04-Sep-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1310 Removal of pavement - 
Sta.209+50 to Sta.215+00 - 
Phase 1

1 0 05-Sep-24 A 05-Sep-24 A 05-Sep-24 05-Sep-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1320 Trench excavation - Sta.209+50 
to Sta.215+00 - Phase 1

1 0 05-Sep-24 A 05-Sep-24 A 05-Sep-24 05-Sep-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1330 Rough-in signal conduits & cables
- Sta.209+50 to Sta.215+00 - 

2 0 06-Sep-24 A 01-Oct-24 A 06-Sep-24 01-Oct-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed
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Activities Report

Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float Actual 
Start

Actual 
Finish

Early Start Early 
Finish

Late Start Late 
Finish

Activity Status

Phase 1

CON-1340 Rough-in light conduits and 
cables - Sta.209+50 to 
Sta.215+00 - Phase 1

2 0 06-Sep-24 A 09-Sep-24 A 06-Sep-24 09-Sep-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1350 Install light pole foundation - 
Sta.209+50 to Sta.215+00 - 
Phase 1

1 0 06-Sep-24 A 01-Oct-24 A 06-Sep-24 01-Oct-24 03-Mar-25 03-Mar-25 17-Dec-24 17-Dec-24 Completed

CON-1360 Install pullbox - Sta.209+50 to 
Sta.215+00 - Phase 1

2 0 10-Sep-24 A 11-Sep-24 A 10-Sep-24 11-Sep-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1370 Install pull box for lighing - 
Sta.209+50 to Sta.215+00 - 
Phase 1

2 0 10-Sep-24 A 11-Sep-24 A 10-Sep-24 11-Sep-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1400 Excavation - Sta.209+50 to 
Sta.215+00 - Phase 1

2 0 12-Sep-24 A 13-Sep-24 A 12-Sep-24 13-Sep-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1410 Install aggregate base - 
Sta.209+50 to Sta.215+00 - 
Phase 1

1 0 16-Sep-24 A 16-Sep-24 A 16-Sep-24 16-Sep-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1460 Install aggregate type A base for 
sidewalk - Sta.209+50 to 
Sta.215+00 - Phase 1

2 0 20-Sep-24 A 23-Sep-24 A 20-Sep-24 23-Sep-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1490 Removal of existing pole - 
Sta.215+00 to Sta.220+00 - 
Phase 1

2 0 29-Sep-24 A 30-Sep-24 A 29-Sep-24 30-Sep-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1420 Install pedestrian pushbutton - 
Sta.209+50 to Sta.215+00 - 
Phase 1

1 1 30-Sep-24 A 03-Mar-25 -65 30-Sep-24 03-Mar-25 03-Mar-25 25-Nov-24 25-Nov-24 In Progress

CON-1510 Install lighting control panel # 1 - 
Sta.209+50 to Sta.215+00 - 
Phase 1

3 0 30-Sep-24 A 16-Oct-24 A 30-Sep-24 16-Oct-24 03-Mar-25 03-Mar-25 17-Dec-24 17-Dec-24 Completed

CON-1390 Backfill - Sta.209+50 to 
Sta.215+00 - Phase 1

1 0 02-Oct-24 A 02-Oct-24 A 02-Oct-24 02-Oct-24 03-Mar-25 03-Mar-25 17-Dec-24 17-Dec-24 Completed

CON-1430 Install concrete base - 
Sta.209+50 to Sta.215+00 - 
Phase 1

1 0 03-Oct-24 A 03-Oct-24 A 03-Oct-24 03-Oct-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1470 Install curb & curb ramp - 
Sta.209+50 to Sta.215+00 - 
Phase 1

3 0 08-Oct-24 A 10-Oct-24 A 08-Oct-24 10-Oct-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

PRO-1000 Procure & deliver sodding 70 25 10-Oct-24 A 25-Mar-25 -99 10-Oct-24 01-Mar-25 25-Mar-25 22-Nov-24 16-Dec-24 In Progress

PRO-1030 Procure & deliver pavement 
marking

60 17 10-Oct-24 A 17-Mar-25 -96 10-Oct-24 01-Mar-25 17-Mar-25 25-Nov-24 11-Dec-24 In Progress

CON-1480 Install sidewalk - Sta.209+50 to 
Sta.215+00 - Phase 1

3 0 11-Oct-24 A 16-Oct-24 A 11-Oct-24 16-Oct-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed
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Activity ID Activity Name Original
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Remaining
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Start Finish Total Float Actual 
Start

Actual 
Finish

Early Start Early 
Finish

Late Start Late 
Finish

Activity Status

CON-1530 Removal of curb & gutter - 
Sta.215+00 to Sta.220+00 - 
Phase 1

2 0 17-Oct-24 A 18-Oct-24 A 17-Oct-24 18-Oct-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1540 Install lighting control panel 
assembly - Sta.209+50 to 
Sta.215+00 - Phase 1

2 0 17-Oct-24 A 18-Oct-24 A 17-Oct-24 18-Oct-24 03-Mar-25 03-Mar-25 17-Dec-24 17-Dec-24 Completed

CON-1520 Install integral step concrete 
structure - Sta.209+50 to 
Sta.215+00 - Phase 1

3 0 17-Oct-24 A 21-Oct-24 A 17-Oct-24 21-Oct-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1560 Removal of sidewalk - Sta.215+00
to Sta.220+00 - Phase 1

2 0 21-Oct-24 A 22-Oct-24 A 21-Oct-24 22-Oct-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1580 Removal of pavement - 
Sta.215+00 to Sta.220+00 - 
Phase 1

1 0 22-Oct-24 A 22-Oct-24 A 22-Oct-24 22-Oct-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1590 Trench excavation - Sta.215+00 
to Sta.220+00 - Phase 1

1 0 23-Oct-24 A 23-Oct-24 A 23-Oct-24 23-Oct-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1600 Rough-in signal conduits & cables
- Sta.215+00 to Sta.220+00 - 
Phase 1

2 0 24-Oct-24 A 25-Oct-24 A 24-Oct-24 25-Oct-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1610 Rough-in light conduits and 
cables - Sta.215+00 to 
Sta.220+00 - Phase 1

2 0 24-Oct-24 A 25-Oct-24 A 24-Oct-24 25-Oct-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1620 Install light pole foundation - 
Sta.215+00 to Sta.220+00 - 
Phase 1

2 0 24-Oct-24 A 25-Oct-24 A 24-Oct-24 25-Oct-24 03-Mar-25 03-Mar-25 17-Dec-24 17-Dec-24 Completed

CON-1630 Install pullbox - Sta.215+00 to 
Sta.220+00 - Phase 1

2 0 28-Oct-24 A 29-Oct-24 A 28-Oct-24 29-Oct-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1640 Install pull box for lighing - 
Sta.215+00 to Sta.220+00 - 
Phase 1

2 0 28-Oct-24 A 29-Oct-24 A 28-Oct-24 29-Oct-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1670 Install aggregate base - 
Sta.215+00 to Sta.220+00 - 
Phase 1

1 0 30-Oct-24 A 06-Nov-24 A 30-Oct-24 06-Nov-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1650 Backfill - Sta.215+00 to 
Sta.220+00 - Phase 1

1 0 30-Oct-24 A 30-Oct-24 A 30-Oct-24 30-Oct-24 03-Mar-25 03-Mar-25 17-Dec-24 17-Dec-24 Completed

CON-1660 Excavation - Sta.215+00 to 
Sta.220+00 - Phase 1

2 0 30-Oct-24 A 31-Oct-24 A 30-Oct-24 31-Oct-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1710 Install aggregate type A base for 
sidewalk - Sta.215+00 to 
Sta.220+00 - Phase 1

1 1 31-Oct-24 A 07-Mar-25 -69 31-Oct-24 07-Mar-25 07-Mar-25 25-Nov-24 25-Nov-24 In Progress

CON-1680 Install concrete base - 
Sta.215+00 to Sta.220+00 - 
Phase 1

1 0 31-Oct-24 A 06-Nov-24 A 31-Oct-24 06-Nov-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed
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Activity ID Activity Name Original
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Start
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Early Start Early 
Finish

Late Start Late 
Finish
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CON-1570 Removal of pavement markings - 
Sta.215+00 to Sta.220+00 - 
Phase 1

1 0 01-Nov-24 A 01-Nov-24 A 01-Nov-24 01-Nov-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1550 Install hand rail assembly - 
Sta.209+50 to Sta.215+00 - 
Phase 1

2 0 01-Nov-24 A 01-Nov-24 A 01-Nov-24 01-Nov-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1200 Install tack coat - Sta.204+84.20 
to Sta.209+50 - Phase 1

1 0 04-Nov-24 A 04-Nov-24 A 04-Nov-24 04-Nov-24 03-Mar-25 03-Mar-25 12-Dec-24 12-Dec-24 Completed

CON-1210 Install bituminous surface - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

1 0 05-Nov-24 A 05-Nov-24 A 05-Nov-24 05-Nov-24 03-Mar-25 03-Mar-25 12-Dec-24 12-Dec-24 Completed

CON-1440 Install tack coat - Sta.209+50 to 
Sta.215+00 - Phase 1

1 0 05-Nov-24 A 05-Nov-24 A 05-Nov-24 05-Nov-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1450 Install bituminous surface - 
Sta.209+50 to Sta.215+00 - 
Phase 1

1 0 06-Nov-24 A 06-Nov-24 A 06-Nov-24 06-Nov-24 03-Mar-25 03-Mar-25 22-Nov-24 22-Nov-24 Completed

CON-1720 Install curb & curb ramp - 
Sta.215+00 to Sta.220+00 - 
Phase 1

3 0 12-Nov-24 A 14-Nov-24 A 12-Nov-24 14-Nov-24 03-Mar-25 03-Mar-25 25-Nov-24 25-Nov-24 Completed

CON-1730 Install sidewalk - Sta.215+00 to 
Sta.220+00 - Phase 1

3 0 15-Nov-24 A 19-Nov-24 A 15-Nov-24 19-Nov-24 07-Mar-25 07-Mar-25 25-Nov-24 25-Nov-24 Completed

CON-1740 Removal of existing pole - 
Sta.220+00 to Sta.226+48.75 - 
Phase 1

2 0 20-Nov-24 A 05-Dec-24 A 20-Nov-24 05-Dec-24 07-Mar-25 07-Mar-25 26-Nov-24 26-Nov-24 Completed

CON-1810 Removal of sidewalk - Sta.220+00
to Sta.226+48.75 - Phase 1

2 1 22-Nov-24 A 07-Mar-25 -69 22-Nov-24 07-Mar-25 07-Mar-25 25-Nov-24 25-Nov-24 In Progress

CON-1790 Removal of curb & gutter - 
Sta.220+00 to Sta.226+48.75 - 
Phase 1

2 1 22-Nov-24 A 07-Mar-25 -69 22-Nov-24 07-Mar-25 07-Mar-25 25-Nov-24 25-Nov-24 In Progress

DEL-1030 Demo Crew stopped at 221+50 
as traffic control will not work in 
this area

1 0 24-Nov-24 A 24-Nov-24 A 24-Nov-24 24-Nov-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

DEL-1000 Notice of Street Width not wide 
enough to support current traffic 
control

1 0 25-Nov-24 A 25-Nov-24 A 25-Nov-24 25-Nov-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

DEL-1010 Request to change Traffic Control 
pattern and waiting on approval

1 0 25-Nov-24 A 25-Nov-24 A 25-Nov-24 25-Nov-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed

DEL-1050 AC provides Traffic Control Sketch 1 0 25-Nov-24 A 25-Nov-24 A 25-Nov-24 25-Nov-24 01-Mar-25 01-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1020 Delayed - Waiting on Engineer 
and City Response to Side Walk 

1 0 26-Nov-24 A 26-Nov-24 A 26-Nov-24 26-Nov-24 01-Mar-25 01-Mar-25 19-Nov-24 19-Nov-24 Completed
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under canopy at 220+50

DEL-1060 CT provides TDOT Traffic Control 
Sketch

1 0 26-Nov-24 A 26-Nov-24 A 26-Nov-24 26-Nov-24 01-Mar-25 01-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1140 Site Layout Conflicts discovered 1 0 26-Nov-24 A 26-Nov-24 A 26-Nov-24 26-Nov-24 07-Mar-25 07-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1150 Issues discovered with Concrete 
Steps at STA 223+00 during site 
walk, Demo can not continue in 
this area

22 0 26-Nov-24 A 17-Dec-24 A 26-Nov-24 17-Dec-24 07-Mar-25 07-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1070 TDOT provides Additional 
Requirements/Acceptance of T.C. 
Change

8 0 27-Nov-24 A 04-Dec-24 A 27-Nov-24 04-Dec-24 01-Mar-25 01-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1080 AC requested clarification of T.C. 
Change and asked to coordinate 
with Field Rep (CI)

2 0 05-Dec-24 A 06-Dec-24 A 05-Dec-24 06-Dec-24 01-Mar-25 01-Mar-25 26-Nov-24 26-Nov-24 Completed

CON-1500 Install lighting pole - Sta.209+50 
to Sta.215+00 - Phase 1 (City)

3 0 05-Dec-24 A 09-Dec-24 A 05-Dec-24 09-Dec-24 03-Mar-25 03-Mar-25 17-Dec-24 17-Dec-24 Completed

DEL-1040 Demo is stopped at STA 221+50 1 0 06-Dec-24 A 06-Dec-24 A 06-Dec-24 06-Dec-24 01-Mar-25 01-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1090 AC can make barrier wall work but
still waiting on request for 
additional T.C.

6 0 07-Dec-24 A 12-Dec-24 A 07-Dec-24 12-Dec-24 01-Mar-25 01-Mar-25 26-Nov-24 26-Nov-24 Completed

CON-1770 Install lighting pole - Sta.215+00 
to Sta.220+00 - Phase 1

3 0 10-Dec-24 A 12-Dec-24 A 10-Dec-24 12-Dec-24 07-Mar-25 07-Mar-25 17-Dec-24 17-Dec-24 Completed

DEL-1100 CT gives direction to AC to add 
additional traffic control devices

4 0 13-Dec-24 A 16-Dec-24 A 13-Dec-24 16-Dec-24 01-Mar-25 01-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1110 AC Installs additional traffic 
control

3 0 17-Dec-24 A 19-Dec-24 A 17-Dec-24 19-Dec-24 01-Mar-25 01-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1160 CT Provided Revised Elevations - 
Rev00

21 0 18-Dec-24 A 07-Jan-25 A 18-Dec-24 07-Jan-25 07-Mar-25 07-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1120 Sidewalk Demolition Continues at 
STA 221+50

11 0 20-Dec-24 A 30-Dec-24 A 20-Dec-24 30-Dec-24 01-Mar-25 01-Mar-25 26-Nov-24 26-Nov-24 Completed

CON-1780 Removal of pavement - 
Sta.220+00 to Sta.226+48.75 - 
Phase 1

1 1 30-Dec-24 A 07-Mar-25 -67 30-Dec-24 07-Mar-25 07-Mar-25 27-Nov-24 27-Nov-24 In Progress

CON-1820 F/R/P concrete footing for 
retaining wall - Sta.220+00 to 
Sta.226+48.75 - Phase 1

3 0 31-Dec-24 A 02-Jan-25 A 31-Dec-24 02-Jan-25 07-Mar-25 07-Mar-25 17-Dec-24 17-Dec-24 Completed

CON-1840 F/R/P retaining wall - Sta.220+00 
to Sta.226+48.75 - Phase 1

4 0 03-Jan-25 A 08-Jan-25 A 03-Jan-25 08-Jan-25 07-Mar-25 07-Mar-25 17-Dec-24 17-Dec-24 Completed

DEL-1170 AC and CT discovered new 
elevation don't work/New 
elevations to follow

1 0 07-Jan-25 A 07-Jan-25 A 07-Jan-25 07-Jan-25 07-Mar-25 07-Mar-25 26-Nov-24 26-Nov-24 Completed
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DEL-1180 Discussion at Progress Meeting 
about steps, no resolution

1 0 07-Jan-25 A 07-Jan-25 A 07-Jan-25 07-Jan-25 07-Mar-25 07-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1190 CT Provided Revised Elevations - 
Rev01

6 0 08-Jan-25 A 13-Jan-25 A 08-Jan-25 13-Jan-25 07-Mar-25 07-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1200 AC resume to excavate 1 0 14-Jan-25 A 14-Jan-25 A 14-Jan-25 14-Jan-25 07-Mar-25 07-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1210 Underground fuel tank discovered 1 0 14-Jan-25 A 14-Jan-25 A 14-Jan-25 14-Jan-25 07-Mar-25 07-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1220 TDOT Scheduled to look at tank 8 0 14-Jan-25 A 21-Jan-25 A 14-Jan-25 21-Jan-25 07-Mar-25 07-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1230 Additional Discussion regarding 
steps, no resolution

1 0 21-Jan-25 A 21-Jan-25 A 21-Jan-25 21-Jan-25 07-Mar-25 07-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1240 New Stair Details 15 0 22-Jan-25 A 05-Feb-25 A 22-Jan-25 05-Feb-25 07-Mar-25 07-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1250 Tank Removed by TDOT 
Contractor

15 0 22-Jan-25 A 05-Feb-25 A 22-Jan-25 05-Feb-25 07-Mar-25 07-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1260 Contaminated Soil Left in AC 
Work Area

15 0 22-Jan-25 A 05-Feb-25 A 22-Jan-25 05-Feb-25 07-Mar-25 07-Mar-25 26-Nov-24 26-Nov-24 Completed

DEL-1130 Impact in demolition halted trench
work

5 0 25-Jan-25 A 29-Jan-25 A 25-Jan-25 29-Jan-25 01-Mar-25 01-Mar-25 25-Nov-24 25-Nov-24 Completed

CON-1860 Install light pole foundation - 
Sta.220+00 to Sta.226+48.75 - 
Phase 1

2 0 29-Jan-25 A 30-Jan-25 A 29-Jan-25 30-Jan-25 01-Mar-25 01-Mar-25 17-Dec-24 17-Dec-24 Completed

CON-1830 Trench excavation - Sta.220+00 
to Sta.226+48.75 - Phase 1

1 0 30-Jan-25 A 05-Feb-25 A 30-Jan-25 05-Feb-25 01-Mar-25 01-Mar-25 25-Nov-24 25-Nov-24 Completed

CON-1880 Backfill - Sta.220+00 to 
Sta.226+48.75 - Phase 1

1 0 04-Feb-25 A 04-Feb-25 A 04-Feb-25 04-Feb-25 07-Mar-25 07-Mar-25 17-Dec-24 17-Dec-24 Completed

CON-1850 Rough-in light conduits and 
cables - Sta.220+00 to 
Sta.226+48.75 - Phase 1

2 0 04-Feb-25 A 05-Feb-25 A 04-Feb-25 05-Feb-25 01-Mar-25 01-Mar-25 25-Nov-24 25-Nov-24 Completed

CON-1380 Install decorative pedestal pole - 
Sta.209+50 to Sta.215+00 - 
Phase 1

3 0 05-Feb-25 A 05-Feb-25 A 05-Feb-25 05-Feb-25 03-Mar-25 03-Mar-25 25-Nov-24 25-Nov-24 Completed

CON-1760 Install decorative pedestal pole - 
Sta.215+00 to Sta.220+00 - 
Phase 1

3 1 05-Feb-25 A 07-Mar-25 -69 05-Feb-25 07-Mar-25 07-Mar-25 25-Nov-24 25-Nov-24 In Progress

DEL-1270 Contaminated Soil Removed 21 0 06-Feb-25 A 26-Feb-25 A 06-Feb-25 26-Feb-25 07-Mar-25 07-Mar-25 26-Nov-24 26-Nov-24 Completed

CON-1870 Install pull box for lighing - 
Sta.220+00 to Sta.226+48.75 - 
Phase 1

2 1 17-Feb-25 A 07-Mar-25 -69 17-Feb-25 07-Mar-25 07-Mar-25 25-Nov-24 25-Nov-24 In Progress

CON-1750 Removal of pavement markings - 
Sta.220+00 to Sta.226+48.75 - 
Phase 1 (N/A)

1 0 01-Mar-25 A 01-Mar-25 A 01-Mar-25 01-Mar-25 07-Mar-25 07-Mar-25 27-Nov-24 27-Nov-24 Completed
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Activities Report

Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float Actual 
Start

Actual 
Finish

Early Start Early 
Finish

Late Start Late 
Finish

Activity Status

Phase 1 (N/A)

CON-1050 Adjust existing manhole & catch 
basin - Phase 1

2 2 03-Mar-25 04-Mar-25 -68 03-Mar-25 04-Mar-25 20-Nov-24 21-Nov-24 Not Started

CON-1260 Install lighting pole - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

3 3 03-Mar-25 05-Mar-25 -53 03-Mar-25 05-Mar-25 12-Dec-24 16-Dec-24 Not Started

CON-1060 Curb inlet protection - Phase 1 1 1 03-Mar-25 03-Mar-25 -67 03-Mar-25 03-Mar-25 21-Nov-24 21-Nov-24 Not Started

CON-1290 Install hand rail assembly - 
Sta.204+84.20 to Sta.209+50 - 
Phase 1

3 3 03-Mar-25 05-Mar-25 -69 03-Mar-25 05-Mar-25 19-Nov-24 21-Nov-24 Not Started

CON-1690 Install tack coat - Sta.215+00 to 
Sta.220+00 - Phase 1

1 1 06-Mar-25 06-Mar-25 -69 06-Mar-25 06-Mar-25 22-Nov-24 22-Nov-24 Not Started

CON-1700 Install bituminous surface - 
Sta.215+00 to Sta.220+00 - 
Phase 1

1 1 07-Mar-25 07-Mar-25 -69 07-Mar-25 07-Mar-25 25-Nov-24 25-Nov-24 Not Started

CON-1800 Install pedestrian pushbutton - 
Sta.215+00 to Sta.220+00 - 
Phase 1

1 1 07-Mar-25 07-Mar-25 -69 07-Mar-25 07-Mar-25 25-Nov-24 25-Nov-24 Not Started

CON-1890 Excavation - Sta.220+00 to 
Sta.226+48.75 - Phase 1

2 2 10-Mar-25 11-Mar-25 -69 10-Mar-25 11-Mar-25 26-Nov-24 27-Nov-24 Not Started

CON-1900 Install aggregate base - 
Sta.220+00 to Sta.226+48.75 - 
Phase 1

1 1 12-Mar-25 12-Mar-25 -69 12-Mar-25 12-Mar-25 29-Nov-24 29-Nov-24 Not Started

CON-1910 Install concrete base - 
Sta.220+00 to Sta.226+48.75 - 
Phase 1

1 1 13-Mar-25 13-Mar-25 -69 13-Mar-25 13-Mar-25 02-Dec-24 02-Dec-24 Not Started

CON-1920 Install tack coat - Sta.220+00 to 
Sta.226+48.75 - Phase 1

1 1 14-Mar-25 14-Mar-25 -69 14-Mar-25 14-Mar-25 03-Dec-24 03-Dec-24 Not Started

CON-1930 Install bituminous surface - 
Sta.220+00 to Sta.226+48.75 - 
Phase 1

1 1 17-Mar-25 17-Mar-25 -69 17-Mar-25 17-Mar-25 04-Dec-24 04-Dec-24 Not Started

CON-1940 Install aggregate type A base for 
sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 1

1 1 18-Mar-25 18-Mar-25 -67 18-Mar-25 18-Mar-25 09-Dec-24 09-Dec-24 Not Started

CON-1950 Install curb & curb ramp - 
Sta.220+00 to Sta.226+48.75 - 
Phase 1

3 3 18-Mar-25 20-Mar-25 -69 18-Mar-25 20-Mar-25 05-Dec-24 09-Dec-24 Not Started

CON-1960 Install pavement markings - 
Phase 1

3 3 18-Mar-25 20-Mar-25 -64 18-Mar-25 20-Mar-25 12-Dec-24 16-Dec-24 Not Started

CON-1970 Install sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 1

3 3 21-Mar-25 25-Mar-25 -69 21-Mar-25 25-Mar-25 10-Dec-24 12-Dec-24 Not Started

CON-2970 Install signage - Phase 1 3 3 21-Mar-25 25-Mar-25 -64 21-Mar-25 25-Mar-25 17-Dec-24 19-Dec-24 Not Started
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Activities Report

Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float Actual 
Start

Actual 
Finish

Early Start Early 
Finish

Late Start Late 
Finish

Activity Status

CON-1980 Install lighting pole - Sta.220+00 
to Sta.226+48.75 - Phase 1

3 3 26-Mar-25 28-Mar-25 -67 26-Mar-25 28-Mar-25 17-Dec-24 19-Dec-24 Not Started

CON-1990 Install integral step concrete 
structure - Sta.220+00 to 
Sta.226+48.75 - Phase 1

3 3 26-Mar-25 28-Mar-25 -69 26-Mar-25 28-Mar-25 13-Dec-24 17-Dec-24 Not Started

CON-2000 Install seeding & sodding - Phase
1

3 3 26-Mar-25 28-Mar-25 -67 26-Mar-25 28-Mar-25 17-Dec-24 19-Dec-24 Not Started

CON-2010 Install hand rail assembly - 
Sta.220+00 to Sta.226+48.75 - 
Phase 1

2 2 31-Mar-25 01-Apr-25 -69 31-Mar-25 01-Apr-25 18-Dec-24 19-Dec-24 Not Started

SUM-1020 Phase 1 Finish 0 0 01-Apr-25 -103 01-Apr-25 19-Dec-24 Not Started

CON-2020 Install traffic signs - Phase 2 2 2 02-Apr-25 03-Apr-25 -69 02-Apr-25 03-Apr-25 20-Dec-24 23-Dec-24 Not Started

SUM-1030 Phase 2 Start 0 0 02-Apr-25 -99 02-Apr-25 24-Dec-24 Not Started

SUM-1040 Phase 2 Duration 132 132 02-Apr-25 11-Aug-25 -102 02-Apr-25 11-Aug-25 24-Dec-24 01-May-25 Not Started

CON-2990 Install MOT - Phase 2 0 0 02-Apr-25 -69 02-Apr-25 20-Dec-24 Not Started

CON-2080 Removal of sidewalk - 
Sta.204+84.20 to Sta.209+00 - 
Phase 2

2 2 04-Apr-25 07-Apr-25 -69 04-Apr-25 07-Apr-25 24-Dec-24 26-Dec-24 Not Started

CON-2070 Removal of curb & gutter - 
Sta.204+84.20 to Sta.209+00 - 
Phase 2

2 2 04-Apr-25 07-Apr-25 -69 04-Apr-25 07-Apr-25 24-Dec-24 26-Dec-24 Not Started

CON-2030 Removal of existing pole - 
Sta.204+84.20 to Sta.209+00 - 
Phase 2

2 2 04-Apr-25 07-Apr-25 -69 04-Apr-25 07-Apr-25 24-Dec-24 26-Dec-24 Not Started

CON-2040 Removal of non-operable fire 
hydrant - Sta.204+84.20 to 
Sta.209+00 - Phase 2

2 2 04-Apr-25 07-Apr-25 -69 04-Apr-25 07-Apr-25 24-Dec-24 26-Dec-24 Not Started

CON-2050 Adjust existing manhole & catch 
basin - Phase 2

2 2 04-Apr-25 07-Apr-25 -69 04-Apr-25 07-Apr-25 24-Dec-24 26-Dec-24 Not Started

CON-2060 Curb inlet protection - Phase 2 1 1 04-Apr-25 04-Apr-25 -68 04-Apr-25 04-Apr-25 26-Dec-24 26-Dec-24 Not Started

CON-2090 Removal of pavement - 
Sta.204+84.20 to Sta.209+00 - 
Phase 2

1 1 08-Apr-25 08-Apr-25 -63 08-Apr-25 08-Apr-25 07-Jan-25 07-Jan-25 Not Started

CON-2100 Trench excavation - 
Sta.204+84.20 to Sta.209+00 - 
Phase 1

1 1 08-Apr-25 08-Apr-25 -69 08-Apr-25 08-Apr-25 27-Dec-24 27-Dec-24 Not Started

CON-2110 Rough-in light conduits and 
cables - Sta.204+84.20 to 
Sta.209+00 - Phase 1

2 2 09-Apr-25 10-Apr-25 -69 09-Apr-25 10-Apr-25 30-Dec-24 31-Dec-24 Not Started

CON-2120 Install light pole foundation - 
Sta.204+84.20 to Sta.209+00 - 

2 2 09-Apr-25 10-Apr-25 2 09-Apr-25 10-Apr-25 11-Apr-25 14-Apr-25 Not Started
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Activities Report

Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float Actual 
Start

Actual 
Finish

Early Start Early 
Finish

Late Start Late 
Finish

Activity Status

Phase 1

CON-2130 Install pull box for lighing - 
Sta.204+84.20 to Sta.209+00 - 
Phase 1

2 2 11-Apr-25 14-Apr-25 -69 11-Apr-25 14-Apr-25 02-Jan-25 03-Jan-25 Not Started

CON-2140 Backfill - Sta.204+84.20 to 
Sta.209+00 - Phase 1

1 1 15-Apr-25 15-Apr-25 0 15-Apr-25 15-Apr-25 15-Apr-25 15-Apr-25 Not Started

CON-2150 Excavation - Sta.204+84.20 to 
Sta.209+00 - Phase 2

2 2 15-Apr-25 16-Apr-25 -69 15-Apr-25 16-Apr-25 06-Jan-25 07-Jan-25 Not Started

CON-2160 Install aggregate base - 
Sta.204+84.20 to Sta.209+00 - 
Phase 2

1 1 17-Apr-25 17-Apr-25 -69 17-Apr-25 17-Apr-25 08-Jan-25 08-Jan-25 Not Started

CON-2170 Install concrete base - 
Sta.204+84.20 to Sta.209+00 - 
Phase 2

1 1 18-Apr-25 18-Apr-25 -69 18-Apr-25 18-Apr-25 09-Jan-25 09-Jan-25 Not Started

CON-2180 Install tack coat - Sta.204+84.20 
to Sta.209+00 - Phase 2

1 1 21-Apr-25 21-Apr-25 -69 21-Apr-25 21-Apr-25 10-Jan-25 10-Jan-25 Not Started

CON-2190 Install bituminous surface - 
Sta.204+84.20 to Sta.209+00 - 
Phase 2

1 1 22-Apr-25 22-Apr-25 -69 22-Apr-25 22-Apr-25 13-Jan-25 13-Jan-25 Not Started

CON-2200 Install aggregate type A base for 
sidewalk - Sta.204+84.20 to 
Sta.209+00 - Phase 2

3 3 23-Apr-25 25-Apr-25 -69 23-Apr-25 25-Apr-25 14-Jan-25 16-Jan-25 Not Started

CON-2210 Install curb & curb ramp - 
Sta.204+84.20 to Sta.209+00 - 
Phase 2

3 3 28-Apr-25 30-Apr-25 -69 28-Apr-25 30-Apr-25 17-Jan-25 22-Jan-25 Not Started

CON-2220 Install sidewalk - Sta.204+84.20 
to Sta.209+00 - Phase 2

3 3 01-May-25 05-May-25 -69 01-May-25 05-May-25 23-Jan-25 27-Jan-25 Not Started

CON-2250 Removal of curb & gutter - 
Sta.209+00 to Sta.215+00 - 
Phase 2

2 2 06-May-25 07-May-25 -69 06-May-25 07-May-25 28-Jan-25 29-Jan-25 Not Started

CON-2230 Removal of existing pole - 
Sta.209+00 to Sta.215+00 - 
Phase 2

2 2 06-May-25 07-May-25 -69 06-May-25 07-May-25 28-Jan-25 29-Jan-25 Not Started

CON-2240 Install lighting pole - 
Sta.204+84.20 to Sta.209+00 - 
Phase 1

3 3 06-May-25 08-May-25 -14 06-May-25 08-May-25 16-Apr-25 18-Apr-25 Not Started

CON-2260 Removal of sidewalk - Sta.209+00
to Sta.215+00 - Phase 2

2 2 08-May-25 09-May-25 -69 08-May-25 09-May-25 30-Jan-25 31-Jan-25 Not Started

CON-2270 Removal of pavement - 
Sta.209+00 to Sta.215+00 - 
Phase 2

1 1 12-May-25 12-May-25 -65 12-May-25 12-May-25 07-Feb-25 07-Feb-25 Not Started

CON-2280 Trench excavation - Sta.209+00 
to Sta.215+00 - Phase 2

1 1 12-May-25 12-May-25 -69 12-May-25 12-May-25 03-Feb-25 03-Feb-25 Not Started

Crossville Downtown Pedestrian Improvements - Update 05 Schedule Data Date: 01-Mar-25

 Page 12 of 17



Activities Report

Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float Actual 
Start

Actual 
Finish

Early Start Early 
Finish

Late Start Late 
Finish

Activity Status

CON-2290 Rough-in signal conduits & cables
- Sta.209+00 to Sta.215+00 - 
Phase 2

2 2 13-May-25 14-May-25 -22 13-May-25 14-May-25 11-Apr-25 14-Apr-25 Not Started

CON-2300 Rough-in light conduits and 
cables - Sta.209+00 to 
Sta.215+00 - Phase 2

2 2 13-May-25 14-May-25 -69 13-May-25 14-May-25 04-Feb-25 05-Feb-25 Not Started

CON-2310 Install light pole foundation - 
Sta.209+00 to Sta.215+00 - 
Phase 2

2 2 13-May-25 14-May-25 -19 13-May-25 14-May-25 16-Apr-25 17-Apr-25 Not Started

CON-2320 Install pullbox - Sta.209+00 to 
Sta.215+00 - Phase 2

2 2 15-May-25 16-May-25 -22 15-May-25 16-May-25 15-Apr-25 16-Apr-25 Not Started

CON-2330 Install pull box for lighing - 
Sta.209+00 to Sta.215+00 - 
Phase 2

2 2 15-May-25 16-May-25 -69 15-May-25 16-May-25 06-Feb-25 07-Feb-25 Not Started

CON-2340 Install decorative pedestal pole - 
Sta.209+00 to Sta.215+00 - 
Phase 2

3 3 19-May-25 21-May-25 -22 19-May-25 21-May-25 17-Apr-25 21-Apr-25 Not Started

CON-2350 Backfill - Sta.209+00 to 
Sta.215+00 - Phase 2

1 1 19-May-25 19-May-25 -21 19-May-25 19-May-25 18-Apr-25 18-Apr-25 Not Started

CON-2360 Excavation - Sta.209+00 to 
Sta.215+00 - Phase 2

2 2 19-May-25 20-May-25 -69 19-May-25 20-May-25 10-Feb-25 11-Feb-25 Not Started

CON-2370 Install aggregate base - 
Sta.209+00 to Sta.215+00 - 
Phase 2

1 1 20-May-25 20-May-25 -69 20-May-25 20-May-25 11-Feb-25 11-Feb-25 Not Started

CON-2390 Install concrete base - 
Sta.209+00 to Sta.215+00 - 
Phase 2

1 1 21-May-25 21-May-25 -69 21-May-25 21-May-25 12-Feb-25 12-Feb-25 Not Started

CON-2400 Install tack coat - Sta.209+00 to 
Sta.215+00 - Phase 2

1 1 22-May-25 22-May-25 -69 22-May-25 22-May-25 13-Feb-25 13-Feb-25 Not Started

CON-2380 Install pedestrian pushbutton - 
Sta.209+00 to Sta.215+00 - 
Phase 2

1 1 22-May-25 22-May-25 -22 22-May-25 22-May-25 22-Apr-25 22-Apr-25 Not Started

CON-2410 Install bituminous surface - 
Sta.209+00 to Sta.215+00 - 
Phase 2

1 1 23-May-25 23-May-25 -69 23-May-25 23-May-25 14-Feb-25 14-Feb-25 Not Started

CON-2420 Install aggregate type A base for 
sidewalk - Sta.209+00 to 
Sta.215+00 - Phase 2

1 1 27-May-25 27-May-25 -67 27-May-25 27-May-25 20-Feb-25 20-Feb-25 Not Started

CON-2430 Install curb & curb ramp - 
Sta.209+00 to Sta.215+00 - 
Phase 2

3 3 27-May-25 29-May-25 -69 27-May-25 29-May-25 18-Feb-25 20-Feb-25 Not Started

CON-2440 Install sidewalk - Sta.209+00 to 
Sta.215+00 - Phase 2

3 3 30-May-25 03-Jun-25 -69 30-May-25 03-Jun-25 21-Feb-25 25-Feb-25 Not Started
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Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total Float Actual 
Start

Actual 
Finish

Early Start Early 
Finish

Late Start Late 
Finish

Activity Status

CON-2450 Removal of existing pole - 
Sta.215+00 to Sta.220+00 - 
Phase 2

2 2 04-Jun-25 05-Jun-25 -69 04-Jun-25 05-Jun-25 26-Feb-25 27-Feb-25 Not Started

CON-2460 Removal of pavement markings - 
Sta.215+00 to Sta.220+00 - 
Phase 2

1 1 04-Jun-25 04-Jun-25 -62 04-Jun-25 04-Jun-25 07-Mar-25 07-Mar-25 Not Started

CON-2470 Removal of non-operable fire 
hydrant - Sta.215+00 to 
Sta.220+00 - Phase 2

2 2 04-Jun-25 05-Jun-25 -69 04-Jun-25 05-Jun-25 26-Feb-25 27-Feb-25 Not Started

CON-2480 Install lighting pole - Sta.209+00 
to Sta.215+00 - Phase 2

3 3 04-Jun-25 06-Jun-25 -31 04-Jun-25 06-Jun-25 21-Apr-25 23-Apr-25 Not Started

CON-2490 Removal of pavement - 
Sta.215+00 to Sta.220+00 - 
Phase 2

1 1 05-Jun-25 05-Jun-25 -62 05-Jun-25 05-Jun-25 10-Mar-25 10-Mar-25 Not Started

CON-2510 Removal of sidewalk - Sta.215+00
to Sta.220+00 - Phase 2

2 2 06-Jun-25 09-Jun-25 -69 06-Jun-25 09-Jun-25 28-Feb-25 03-Mar-25 Not Started

CON-2500 Removal of curb & gutter - 
Sta.215+00 to Sta.220+00 - 
Phase 2

2 2 06-Jun-25 09-Jun-25 -69 06-Jun-25 09-Jun-25 28-Feb-25 03-Mar-25 Not Started

CON-2520 Trench excavation - Sta.215+00 
to Sta.220+00 - Phase 2

1 1 10-Jun-25 10-Jun-25 -69 10-Jun-25 10-Jun-25 04-Mar-25 04-Mar-25 Not Started

CON-2530 Rough-in signal conduits & cables
- Sta.215+00 to Sta.220+00 - 
Phase 2

2 2 11-Jun-25 12-Jun-25 -69 11-Jun-25 12-Jun-25 05-Mar-25 06-Mar-25 Not Started

CON-2540 Rough-in light conduits and 
cables - Sta.215+00 to 
Sta.220+00 - Phase 2

2 2 11-Jun-25 12-Jun-25 -38 11-Jun-25 12-Jun-25 17-Apr-25 18-Apr-25 Not Started

CON-2550 Install light pole foundation - 
Sta.215+00 to Sta.220+00 - 
Phase 2

2 2 11-Jun-25 12-Jun-25 -36 11-Jun-25 12-Jun-25 21-Apr-25 22-Apr-25 Not Started

CON-2560 Install pullbox - Sta.215+00 to 
Sta.220+00 - Phase 2

2 2 13-Jun-25 16-Jun-25 -69 13-Jun-25 16-Jun-25 07-Mar-25 10-Mar-25 Not Started

CON-2570 Install pull box for lighing - 
Sta.215+00 to Sta.220+00 - 
Phase 2

2 2 13-Jun-25 16-Jun-25 -38 13-Jun-25 16-Jun-25 21-Apr-25 22-Apr-25 Not Started

CON-2580 Backfill - Sta.215+00 to 
Sta.220+00 - Phase 2

1 1 17-Jun-25 17-Jun-25 -38 17-Jun-25 17-Jun-25 23-Apr-25 23-Apr-25 Not Started

CON-2590 Excavation - Sta.215+00 to 
Sta.220+00 - Phase 2

2 2 17-Jun-25 18-Jun-25 -69 17-Jun-25 18-Jun-25 11-Mar-25 12-Mar-25 Not Started

CON-2600 Install aggregate base - 
Sta.215+00 to Sta.220+00 - 
Phase 2

1 1 20-Jun-25 20-Jun-25 -69 20-Jun-25 20-Jun-25 13-Mar-25 13-Mar-25 Not Started
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Activity ID Activity Name Original
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Start Finish Total Float Actual 
Start

Actual 
Finish

Early Start Early 
Finish

Late Start Late 
Finish

Activity Status

CON-2610 Install concrete base - 
Sta.215+00 to Sta.220+00 - 
Phase 2

1 1 23-Jun-25 23-Jun-25 -69 23-Jun-25 23-Jun-25 14-Mar-25 14-Mar-25 Not Started

CON-2620 Install tack coat - Sta.215+00 to 
Sta.220+00 - Phase 2

1 1 24-Jun-25 24-Jun-25 -69 24-Jun-25 24-Jun-25 17-Mar-25 17-Mar-25 Not Started

CON-2630 Install bituminous surface - 
Sta.215+00 to Sta.220+00 - 
Phase 2

1 1 25-Jun-25 25-Jun-25 -69 25-Jun-25 25-Jun-25 18-Mar-25 18-Mar-25 Not Started

CON-2640 Install aggregate type A base for 
sidewalk - Sta.215+00 to 
Sta.220+00 - Phase 2

1 1 26-Jun-25 26-Jun-25 -67 26-Jun-25 26-Jun-25 21-Mar-25 21-Mar-25 Not Started

CON-2650 Install curb & curb ramp - 
Sta.215+00 to Sta.220+00 - 
Phase 2

3 3 26-Jun-25 30-Jun-25 -69 26-Jun-25 30-Jun-25 19-Mar-25 21-Mar-25 Not Started

CON-2660 Install sidewalk - Sta.215+00 to 
Sta.220+00 - Phase 2

3 3 01-Jul-25 03-Jul-25 -69 01-Jul-25 03-Jul-25 24-Mar-25 26-Mar-25 Not Started

CON-2670 Removal of existing pole - 
Sta.220+00 to Sta.226+48.75 - 
Phase 2

2 2 07-Jul-25 08-Jul-25 -69 07-Jul-25 08-Jul-25 27-Mar-25 28-Mar-25 Not Started

CON-2680 Removal of pavement markings - 
Sta.220+00 to Sta.226+48.75 - 
Phase 2

1 1 07-Jul-25 07-Jul-25 -62 07-Jul-25 07-Jul-25 07-Apr-25 07-Apr-25 Not Started

CON-2690 Removal of non-operable fire 
hydrant - Sta.220+00 to 
Sta.226+48.75 - Phase 2

2 2 07-Jul-25 08-Jul-25 -69 07-Jul-25 08-Jul-25 27-Mar-25 28-Mar-25 Not Started

CON-2700 Install decorative pedestal pole - 
Sta.215+00 to Sta.220+00 - 
Phase 2

3 3 07-Jul-25 09-Jul-25 -50 07-Jul-25 09-Jul-25 23-Apr-25 25-Apr-25 Not Started

CON-2710 Install lighting pole - Sta.215+00 
to Sta.220+00 - Phase 2

3 3 07-Jul-25 09-Jul-25 -49 07-Jul-25 09-Jul-25 24-Apr-25 28-Apr-25 Not Started

CON-2720 Removal of pavement - 
Sta.220+00 to Sta.226+48.75 - 
Phase 2

1 1 08-Jul-25 08-Jul-25 -62 08-Jul-25 08-Jul-25 08-Apr-25 08-Apr-25 Not Started

CON-2750 Removal of sidewalk - Sta.220+00
to Sta.226+48.75 - Phase 2

2 2 09-Jul-25 10-Jul-25 -69 09-Jul-25 10-Jul-25 31-Mar-25 01-Apr-25 Not Started

CON-2730 Removal of curb & gutter - 
Sta.220+00 to Sta.226+48.75 - 
Phase 2

2 2 09-Jul-25 10-Jul-25 -69 09-Jul-25 10-Jul-25 31-Mar-25 01-Apr-25 Not Started

CON-2740 Install pedestrian pushbutton - 
Sta.215+00 to Sta.220+00 - 
Phase 2

1 1 10-Jul-25 10-Jul-25 -50 10-Jul-25 10-Jul-25 28-Apr-25 28-Apr-25 Not Started

CON-2760 Trench excavation - Sta.220+00 
to Sta.226+48.75 - Phase 2

1 1 11-Jul-25 11-Jul-25 -69 11-Jul-25 11-Jul-25 02-Apr-25 02-Apr-25 Not Started
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to Sta.226+48.75 - Phase 2

CON-2770 Rough-in light conduits and 
cables - Sta.220+00 to 
Sta.226+48.75 - Phase 2

2 2 14-Jul-25 15-Jul-25 -69 14-Jul-25 15-Jul-25 03-Apr-25 04-Apr-25 Not Started

CON-2780 Install light pole foundation - 
Sta.220+00 to Sta.226+48.75 - 
Phase 2

2 2 14-Jul-25 15-Jul-25 -54 14-Jul-25 15-Jul-25 24-Apr-25 25-Apr-25 Not Started

CON-2790 Install pull box for lighing - 
Sta.220+00 to Sta.226+48.75 - 
Phase 2

2 2 16-Jul-25 17-Jul-25 -69 16-Jul-25 17-Jul-25 07-Apr-25 08-Apr-25 Not Started

CON-2800 Backfill - Sta.220+00 to 
Sta.226+48.75 - Phase 2

1 1 18-Jul-25 18-Jul-25 -56 18-Jul-25 18-Jul-25 28-Apr-25 28-Apr-25 Not Started

CON-2810 Excavation - Sta.220+00 to 
Sta.226+48.75 - Phase 2

2 2 18-Jul-25 21-Jul-25 -69 18-Jul-25 21-Jul-25 09-Apr-25 10-Apr-25 Not Started

CON-2820 Install aggregate base - 
Sta.220+00 to Sta.226+48.75 - 
Phase 2

1 1 22-Jul-25 22-Jul-25 -69 22-Jul-25 22-Jul-25 11-Apr-25 11-Apr-25 Not Started

CON-2830 Install concrete base - 
Sta.220+00 to Sta.226+48.75 - 
Phase 2

1 1 23-Jul-25 23-Jul-25 -69 23-Jul-25 23-Jul-25 14-Apr-25 14-Apr-25 Not Started

CON-2840 Install tack coat - Sta.220+00 to 
Sta.226+48.75 - Phase 2

1 1 24-Jul-25 24-Jul-25 -69 24-Jul-25 24-Jul-25 15-Apr-25 15-Apr-25 Not Started

CON-2850 Install bituminous surface - 
Sta.220+00 to Sta.226+48.75 - 
Phase 2

1 1 25-Jul-25 25-Jul-25 -69 25-Jul-25 25-Jul-25 16-Apr-25 16-Apr-25 Not Started

CON-2860 Install aggregate type A base for 
sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 2

1 1 28-Jul-25 28-Jul-25 -67 28-Jul-25 28-Jul-25 21-Apr-25 21-Apr-25 Not Started

CON-2870 Install curb & curb ramp - 
Sta.220+00 to Sta.226+48.75 - 
Phase 2

3 3 28-Jul-25 30-Jul-25 -69 28-Jul-25 30-Jul-25 17-Apr-25 21-Apr-25 Not Started

CON-2880 Install pavement markings - 
Phase 2

3 3 28-Jul-25 30-Jul-25 -64 28-Jul-25 30-Jul-25 24-Apr-25 28-Apr-25 Not Started

CON-2890 Install sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 2

3 3 31-Jul-25 04-Aug-25 -69 31-Jul-25 04-Aug-25 22-Apr-25 24-Apr-25 Not Started

CON-2960 Install signage - Phase 2 3 3 31-Jul-25 04-Aug-25 -64 31-Jul-25 04-Aug-25 29-Apr-25 01-May-25 Not Started

CON-2900 Install seeding & sodding - Phase
2

3 3 05-Aug-25 07-Aug-25 -67 05-Aug-25 07-Aug-25 29-Apr-25 01-May-25 Not Started

CON-2910 Install lighting pole - Sta.220+00 
to Sta.226+48.75 - Phase 2

3 3 05-Aug-25 07-Aug-25 -67 05-Aug-25 07-Aug-25 29-Apr-25 01-May-25 Not Started

CON-2920 Install lighting control panel # 2 - 
Sta.220+00 to Sta.226+48.75 - 
Phase 2

3 3 05-Aug-25 07-Aug-25 -69 05-Aug-25 07-Aug-25 25-Apr-25 29-Apr-25 Not Started
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Remaining
Duration

Start Finish Total Float Actual 
Start

Actual 
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Early Start Early 
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Late Start Late 
Finish

Activity Status

CON-2930 Install integral step concrete 
structure - SSta.220+00 to 
Sta.226+48.75 - Phase 2

3 3 05-Aug-25 07-Aug-25 -69 05-Aug-25 07-Aug-25 25-Apr-25 29-Apr-25 Not Started

CON-2940 Install hand rail assembly - 
Sta.220+00 to Sta.226+48.75 - 
Phase 2

2 2 08-Aug-25 11-Aug-25 -69 08-Aug-25 11-Aug-25 30-Apr-25 01-May-25 Not Started

CON-2950 Install lighting control panel 
assembly - Sta.220+00 to 
Sta.226+48.75 - Phase 2

2 2 08-Aug-25 11-Aug-25 -69 08-Aug-25 11-Aug-25 30-Apr-25 01-May-25 Not Started

MIL-1020 Substanial Completion 0 0 11-Aug-25 -102 11-Aug-25 01-May-25 Not Started

SUM-1050 Phase 2 Finish 0 0 11-Aug-25 -102 11-Aug-25 01-May-25 Not Started

CLO-1000 Clean-up 4 4 12-Aug-25 15-Aug-25 -69 12-Aug-25 15-Aug-25 02-May-25 07-May-25 Not Started

CLO-1060 Prepare & submit warranties 5 5 18-Aug-25 22-Aug-25 -63 18-Aug-25 22-Aug-25 16-May-25 22-May-25 Not Started

CLO-1010 Prepare & Submit O&M Manuals 5 5 18-Aug-25 22-Aug-25 -63 18-Aug-25 22-Aug-25 16-May-25 22-May-25 Not Started

CLO-1020 Punch List 6 6 18-Aug-25 25-Aug-25 -69 18-Aug-25 25-Aug-25 08-May-25 15-May-25 Not Started

CLO-1050 Prepare & Submit As builts 5 5 18-Aug-25 22-Aug-25 -63 18-Aug-25 22-Aug-25 16-May-25 22-May-25 Not Started

CLO-1030 Final Inspection 5 5 26-Aug-25 02-Sep-25 -69 26-Aug-25 02-Sep-25 16-May-25 22-May-25 Not Started

CLO-1040 Demobilization 4 4 03-Sep-25 08-Sep-25 -69 03-Sep-25 08-Sep-25 23-May-25 29-May-25 Not Started

MIL-1030 Final Completion 0 0 08-Sep-25* -102 08-Sep-25 29-May-25 Not Started
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SUM-1020 Phase 1 Finish 0 01-Apr-25 Not Started -103

SUM-1010 Phase 1 Duration 150 28-May-24 
A

01-Apr-25 In Progress -103

MIL-1020 Substanial Completion 0 11-Aug-25 Not Started -102

MIL-1030 Final Completion 0 08-Sep-25* Not Started -102

MIL-1010 Project durtaion till Final Completion 328 01-May-24 
A

08-Sep-25 In Progress -102

SUM-1050 Phase 2 Finish 0 11-Aug-25 Not Started -102

SUM-1040 Phase 2 Duration 132 02-Apr-25 11-Aug-25 Not Started -102

PRO-1010 Procure & deliver handrails 50 01-Jul-24 A 01-Mar-25 In Progress -100

PRO-1000 Procure & deliver sodding 70 10-Oct-24 A 25-Mar-25 In Progress -99

SUM-1030 Phase 2 Start 0 02-Apr-25 Not Started -99

APP-1090 Review & approve Pavement marking materials
product data & samples

15 31-May-24 
A

01-Mar-25 In Progress -96

PRO-1030 Procure & deliver pavement marking 60 10-Oct-24 A 17-Mar-25 In Progress -96

CON-1810 Removal of sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 1

2 22-Nov-24 A 07-Mar-25 In Progress -69

CON-1790 Removal of curb & gutter - Sta.220+00 to 
Sta.226+48.75 - Phase 1

2 22-Nov-24 A 07-Mar-25 In Progress -69

CON-2080 Removal of sidewalk - Sta.204+84.20 to 
Sta.209+00 - Phase 2

2 04-Apr-25 07-Apr-25 Not Started -69

CON-2070 Removal of curb & gutter - Sta.204+84.20 to 
Sta.209+00 - Phase 2

2 04-Apr-25 07-Apr-25 Not Started -69

CON-2030 Removal of existing pole - Sta.204+84.20 to 
Sta.209+00 - Phase 2

2 04-Apr-25 07-Apr-25 Not Started -69

CON-2260 Removal of sidewalk - Sta.209+00 to 
Sta.215+00 - Phase 2

2 08-May-25 09-May-25 Not Started -69

CON-2250 Removal of curb & gutter - Sta.209+00 to 
Sta.215+00 - Phase 2

2 06-May-25 07-May-25 Not Started -69

CON-2230 Removal of existing pole - Sta.209+00 to 
Sta.215+00 - Phase 2

2 06-May-25 07-May-25 Not Started -69

CON-2510 Removal of sidewalk - Sta.215+00 to 
Sta.220+00 - Phase 2

2 06-Jun-25 09-Jun-25 Not Started -69

CON-2500 Removal of curb & gutter - Sta.215+00 to 
Sta.220+00 - Phase 2

2 06-Jun-25 09-Jun-25 Not Started -69

CON-2450 Removal of existing pole - Sta.215+00 to 
Sta.220+00 - Phase 2

2 04-Jun-25 05-Jun-25 Not Started -69

CON-2750 Removal of sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 2

2 09-Jul-25 10-Jul-25 Not Started -69

CON-2730 Removal of curb & gutter - Sta.220+00 to 
Sta.226+48.75 - Phase 2

2 09-Jul-25 10-Jul-25 Not Started -69

CON-2670 Removal of existing pole - Sta.220+00 to 
Sta.226+48.75 - Phase 2

2 07-Jul-25 08-Jul-25 Not Started -69

CON-2040 Removal of non-operable fire hydrant - 
Sta.204+84.20 to Sta.209+00 - Phase 2

2 04-Apr-25 07-Apr-25 Not Started -69

CON-2470 Removal of non-operable fire hydrant - 
Sta.215+00 to Sta.220+00 - Phase 2

2 04-Jun-25 05-Jun-25 Not Started -69

CON-2690 Removal of non-operable fire hydrant - 
Sta.220+00 to Sta.226+48.75 - Phase 2

2 07-Jul-25 08-Jul-25 Not Started -69

CON-1180 Install aggregate base - Sta.204+84.20 to 
Sta.209+50 - Phase 1

1 15-Jul-24 A 03-Mar-25 In Progress -69

CON-1190 Install concrete base - Sta.204+84.20 to 
Sta.209+50 - Phase 1

1 15-Jul-24 A 03-Mar-25 In Progress -69

CON-1710 Install aggregate type A base for sidewalk - 
Sta.215+00 to Sta.220+00 - Phase 1

1 31-Oct-24 A 07-Mar-25 In Progress -69

CON-1700 Install bituminous surface - Sta.215+00 to 
Sta.220+00 - Phase 1

1 07-Mar-25 07-Mar-25 Not Started -69

CON-1690 Install tack coat - Sta.215+00 to Sta.220+00 - 
Phase 1

1 06-Mar-25 06-Mar-25 Not Started -69

CON-1970 Install sidewalk - Sta.220+00 to Sta.226+48.75 
- Phase 1

3 21-Mar-25 25-Mar-25 Not Started -69

CON-1900 Install aggregate base - Sta.220+00 to 
Sta.226+48.75 - Phase 1

1 12-Mar-25 12-Mar-25 Not Started -69

CON-1910 Install concrete base - Sta.220+00 to 
Sta.226+48.75 - Phase 1

1 13-Mar-25 13-Mar-25 Not Started -69
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CON-1930 Install bituminous surface - Sta.220+00 to 
Sta.226+48.75 - Phase 1

1 17-Mar-25 17-Mar-25 Not Started -69

CON-1920 Install tack coat - Sta.220+00 to Sta.226+48.75
- Phase 1

1 14-Mar-25 14-Mar-25 Not Started -69

CON-1950 Install curb & curb ramp - Sta.220+00 to 
Sta.226+48.75 - Phase 1

3 18-Mar-25 20-Mar-25 Not Started -69

CON-2220 Install sidewalk - Sta.204+84.20 to Sta.209+00 
- Phase 2

3 01-May-25 05-May-25 Not Started -69

CON-2200 Install aggregate type A base for sidewalk - 
Sta.204+84.20 to Sta.209+00 - Phase 2

3 23-Apr-25 25-Apr-25 Not Started -69

CON-2160 Install aggregate base - Sta.204+84.20 to 
Sta.209+00 - Phase 2

1 17-Apr-25 17-Apr-25 Not Started -69

CON-2170 Install concrete base - Sta.204+84.20 to 
Sta.209+00 - Phase 2

1 18-Apr-25 18-Apr-25 Not Started -69

CON-2190 Install bituminous surface - Sta.204+84.20 to 
Sta.209+00 - Phase 2

1 22-Apr-25 22-Apr-25 Not Started -69

CON-2180 Install tack coat - Sta.204+84.20 to Sta.209+00
- Phase 2

1 21-Apr-25 21-Apr-25 Not Started -69

CON-2210 Install curb & curb ramp - Sta.204+84.20 to 
Sta.209+00 - Phase 2

3 28-Apr-25 30-Apr-25 Not Started -69

CON-2440 Install sidewalk - Sta.209+00 to Sta.215+00 - 
Phase 2

3 30-May-25 03-Jun-25 Not Started -69

CON-2370 Install aggregate base - Sta.209+00 to 
Sta.215+00 - Phase 2

1 20-May-25 20-May-25 Not Started -69

CON-2390 Install concrete base - Sta.209+00 to 
Sta.215+00 - Phase 2

1 21-May-25 21-May-25 Not Started -69

CON-2410 Install bituminous surface - Sta.209+00 to 
Sta.215+00 - Phase 2

1 23-May-25 23-May-25 Not Started -69

CON-2400 Install tack coat - Sta.209+00 to Sta.215+00 - 
Phase 2

1 22-May-25 22-May-25 Not Started -69

CON-2430 Install curb & curb ramp - Sta.209+00 to 
Sta.215+00 - Phase 2

3 27-May-25 29-May-25 Not Started -69

CON-2660 Install sidewalk - Sta.215+00 to Sta.220+00 - 
Phase 2

3 01-Jul-25 03-Jul-25 Not Started -69

CON-2600 Install aggregate base - Sta.215+00 to 
Sta.220+00 - Phase 2

1 20-Jun-25 20-Jun-25 Not Started -69

CON-2610 Install concrete base - Sta.215+00 to 
Sta.220+00 - Phase 2

1 23-Jun-25 23-Jun-25 Not Started -69

CON-2630 Install bituminous surface - Sta.215+00 to 
Sta.220+00 - Phase 2

1 25-Jun-25 25-Jun-25 Not Started -69

CON-2620 Install tack coat - Sta.215+00 to Sta.220+00 - 
Phase 2

1 24-Jun-25 24-Jun-25 Not Started -69

CON-2650 Install curb & curb ramp - Sta.215+00 to 
Sta.220+00 - Phase 2

3 26-Jun-25 30-Jun-25 Not Started -69

CON-2890 Install sidewalk - Sta.220+00 to Sta.226+48.75 
- Phase 2

3 31-Jul-25 04-Aug-25 Not Started -69

CON-2820 Install aggregate base - Sta.220+00 to 
Sta.226+48.75 - Phase 2

1 22-Jul-25 22-Jul-25 Not Started -69

CON-2830 Install concrete base - Sta.220+00 to 
Sta.226+48.75 - Phase 2

1 23-Jul-25 23-Jul-25 Not Started -69

CON-2850 Install bituminous surface - Sta.220+00 to 
Sta.226+48.75 - Phase 2

1 25-Jul-25 25-Jul-25 Not Started -69

CON-2840 Install tack coat - Sta.220+00 to Sta.226+48.75
- Phase 2

1 24-Jul-25 24-Jul-25 Not Started -69

CON-2870 Install curb & curb ramp - Sta.220+00 to 
Sta.226+48.75 - Phase 2

3 28-Jul-25 30-Jul-25 Not Started -69

CON-2940 Install hand rail assembly - Sta.220+00 to 
Sta.226+48.75 - Phase 2

2 08-Aug-25 11-Aug-25 Not Started -69

CON-1800 Install pedestrian pushbutton - Sta.215+00 to 
Sta.220+00 - Phase 1

1 07-Mar-25 07-Mar-25 Not Started -69

CON-1760 Install decorative pedestal pole - Sta.215+00 to
Sta.220+00 - Phase 1

3 05-Feb-25 A 07-Mar-25 In Progress -69

CON-2560 Install pullbox - Sta.215+00 to Sta.220+00 - 
Phase 2

2 13-Jun-25 16-Jun-25 Not Started -69

CON-2530 Rough-in signal conduits & cables - Sta.215+00
to Sta.220+00 - Phase 2

2 11-Jun-25 12-Jun-25 Not Started -69

CON-1870 Install pull box for lighing - Sta.220+00 to 
Sta.226+48.75 - Phase 1

2 17-Feb-25 A 07-Mar-25 In Progress -69

CON-2100 Trench excavation - Sta.204+84.20 to 
Sta.209+00 - Phase 1

1 08-Apr-25 08-Apr-25 Not Started -69
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CON-2110 Rough-in light conduits and cables - 
Sta.204+84.20 to Sta.209+00 - Phase 1

2 09-Apr-25 10-Apr-25 Not Started -69

CON-2130 Install pull box for lighing - Sta.204+84.20 to 
Sta.209+00 - Phase 1

2 11-Apr-25 14-Apr-25 Not Started -69

CON-2280 Trench excavation - Sta.209+00 to Sta.215+00
- Phase 2

1 12-May-25 12-May-25 Not Started -69

CON-2300 Rough-in light conduits and cables - 
Sta.209+00 to Sta.215+00 - Phase 2

2 13-May-25 14-May-25 Not Started -69

CON-2330 Install pull box for lighing - Sta.209+00 to 
Sta.215+00 - Phase 2

2 15-May-25 16-May-25 Not Started -69

CON-2520 Trench excavation - Sta.215+00 to Sta.220+00
- Phase 2

1 10-Jun-25 10-Jun-25 Not Started -69

CON-2760 Trench excavation - Sta.220+00 to 
Sta.226+48.75 - Phase 2

1 11-Jul-25 11-Jul-25 Not Started -69

CON-2770 Rough-in light conduits and cables - 
Sta.220+00 to Sta.226+48.75 - Phase 2

2 14-Jul-25 15-Jul-25 Not Started -69

CON-2790 Install pull box for lighing - Sta.220+00 to 
Sta.226+48.75 - Phase 2

2 16-Jul-25 17-Jul-25 Not Started -69

CON-2950 Install lighting control panel assembly - 
Sta.220+00 to Sta.226+48.75 - Phase 2

2 08-Aug-25 11-Aug-25 Not Started -69

CON-2920 Install lighting control panel # 2 - Sta.220+00 to
Sta.226+48.75 - Phase 2

3 05-Aug-25 07-Aug-25 Not Started -69

CON-1290 Install hand rail assembly - Sta.204+84.20 to 
Sta.209+50 - Phase 1

3 03-Mar-25 05-Mar-25 Not Started -69

CON-2010 Install hand rail assembly - Sta.220+00 to 
Sta.226+48.75 - Phase 1

2 31-Mar-25 01-Apr-25 Not Started -69

CON-2930 Install integral step concrete structure - 
SSta.220+00 to Sta.226+48.75 - Phase 2

3 05-Aug-25 07-Aug-25 Not Started -69

CON-2050 Adjust existing manhole & catch basin - Phase 
2

2 04-Apr-25 07-Apr-25 Not Started -69

CON-2020 Install traffic signs - Phase 2 2 02-Apr-25 03-Apr-25 Not Started -69

CON-1890 Excavation - Sta.220+00 to Sta.226+48.75 - 
Phase 1

2 10-Mar-25 11-Mar-25 Not Started -69

CON-1990 Install integral step concrete structure - 
Sta.220+00 to Sta.226+48.75 - Phase 1

3 26-Mar-25 28-Mar-25 Not Started -69

CON-2150 Excavation - Sta.204+84.20 to Sta.209+00 - 
Phase 2

2 15-Apr-25 16-Apr-25 Not Started -69

CON-2360 Excavation - Sta.209+00 to Sta.215+00 - 
Phase 2

2 19-May-25 20-May-25 Not Started -69

CON-2590 Excavation - Sta.215+00 to Sta.220+00 - 
Phase 2

2 17-Jun-25 18-Jun-25 Not Started -69

CON-2810 Excavation - Sta.220+00 to Sta.226+48.75 - 
Phase 2

2 18-Jul-25 21-Jul-25 Not Started -69

CLO-1000 Clean-up 4 12-Aug-25 15-Aug-25 Not Started -69

CLO-1020 Punch List 6 18-Aug-25 25-Aug-25 Not Started -69

CLO-1030 Final Inspection 5 26-Aug-25 02-Sep-25 Not Started -69

CLO-1040 Demobilization 4 03-Sep-25 08-Sep-25 Not Started -69

CON-2990 Install MOT - Phase 2 0 02-Apr-25 Not Started -69

CON-1050 Adjust existing manhole & catch basin - Phase 
1

2 03-Mar-25 04-Mar-25 Not Started -68

CON-2060 Curb inlet protection - Phase 2 1 04-Apr-25 04-Apr-25 Not Started -68

CON-1780 Removal of pavement - Sta.220+00 to 
Sta.226+48.75 - Phase 1

1 30-Dec-24 A 07-Mar-25 In Progress -67

CON-1940 Install aggregate type A base for sidewalk - 
Sta.220+00 to Sta.226+48.75 - Phase 1

1 18-Mar-25 18-Mar-25 Not Started -67

CON-2420 Install aggregate type A base for sidewalk - 
Sta.209+00 to Sta.215+00 - Phase 2

1 27-May-25 27-May-25 Not Started -67

CON-2640 Install aggregate type A base for sidewalk - 
Sta.215+00 to Sta.220+00 - Phase 2

1 26-Jun-25 26-Jun-25 Not Started -67

CON-2860 Install aggregate type A base for sidewalk - 
Sta.220+00 to Sta.226+48.75 - Phase 2

1 28-Jul-25 28-Jul-25 Not Started -67

CON-2900 Install seeding & sodding - Phase 2 3 05-Aug-25 07-Aug-25 Not Started -67

CON-1980 Install lighting pole - Sta.220+00 to 
Sta.226+48.75 - Phase 1

3 26-Mar-25 28-Mar-25 Not Started -67

CON-2910 Install lighting pole - Sta.220+00 to 
Sta.226+48.75 - Phase 2

3 05-Aug-25 07-Aug-25 Not Started -67
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CON-1060 Curb inlet protection - Phase 1 1 03-Mar-25 03-Mar-25 Not Started -67

CON-2000 Install seeding & sodding - Phase 1 3 26-Mar-25 28-Mar-25 Not Started -67

CON-2270 Removal of pavement - Sta.209+00 to 
Sta.215+00 - Phase 2

1 12-May-25 12-May-25 Not Started -65

CON-1420 Install pedestrian pushbutton - Sta.209+50 to 
Sta.215+00 - Phase 1

1 30-Sep-24 A 03-Mar-25 In Progress -65

CON-2880 Install pavement markings - Phase 2 3 28-Jul-25 30-Jul-25 Not Started -64

CON-1960 Install pavement markings - Phase 1 3 18-Mar-25 20-Mar-25 Not Started -64

CON-2960 Install signage - Phase 2 3 31-Jul-25 04-Aug-25 Not Started -64

CON-2970 Install signage - Phase 1 3 21-Mar-25 25-Mar-25 Not Started -64

CON-2090 Removal of pavement - Sta.204+84.20 to 
Sta.209+00 - Phase 2

1 08-Apr-25 08-Apr-25 Not Started -63

CLO-1060 Prepare & submit warranties 5 18-Aug-25 22-Aug-25 Not Started -63

CLO-1010 Prepare & Submit O&M Manuals 5 18-Aug-25 22-Aug-25 Not Started -63

CLO-1050 Prepare & Submit As builts 5 18-Aug-25 22-Aug-25 Not Started -63

CON-2490 Removal of pavement - Sta.215+00 to 
Sta.220+00 - Phase 2

1 05-Jun-25 05-Jun-25 Not Started -62

CON-2720 Removal of pavement - Sta.220+00 to 
Sta.226+48.75 - Phase 2

1 08-Jul-25 08-Jul-25 Not Started -62

CON-2460 Removal of pavement markings - Sta.215+00 
to Sta.220+00 - Phase 2

1 04-Jun-25 04-Jun-25 Not Started -62

CON-2680 Removal of pavement markings - Sta.220+00 
to Sta.226+48.75 - Phase 2

1 07-Jul-25 07-Jul-25 Not Started -62

CON-2800 Backfill - Sta.220+00 to Sta.226+48.75 - Phase
2

1 18-Jul-25 18-Jul-25 Not Started -56

CON-2780 Install light pole foundation - Sta.220+00 to 
Sta.226+48.75 - Phase 2

2 14-Jul-25 15-Jul-25 Not Started -54

CON-1260 Install lighting pole - Sta.204+84.20 to 
Sta.209+50 - Phase 1

3 03-Mar-25 05-Mar-25 Not Started -53

CON-2740 Install pedestrian pushbutton - Sta.215+00 to 
Sta.220+00 - Phase 2

1 10-Jul-25 10-Jul-25 Not Started -50

CON-2700 Install decorative pedestal pole - Sta.215+00 to
Sta.220+00 - Phase 2

3 07-Jul-25 09-Jul-25 Not Started -50

CON-2710 Install lighting pole - Sta.215+00 to Sta.220+00
- Phase 2

3 07-Jul-25 09-Jul-25 Not Started -49

CON-2580 Backfill - Sta.215+00 to Sta.220+00 - Phase 2 1 17-Jun-25 17-Jun-25 Not Started -38

CON-2540 Rough-in light conduits and cables - 
Sta.215+00 to Sta.220+00 - Phase 2

2 11-Jun-25 12-Jun-25 Not Started -38

CON-2570 Install pull box for lighing - Sta.215+00 to 
Sta.220+00 - Phase 2

2 13-Jun-25 16-Jun-25 Not Started -38

CON-2550 Install light pole foundation - Sta.215+00 to 
Sta.220+00 - Phase 2

2 11-Jun-25 12-Jun-25 Not Started -36

CON-2480 Install lighting pole - Sta.209+00 to Sta.215+00
- Phase 2

3 04-Jun-25 06-Jun-25 Not Started -31

CON-2380 Install pedestrian pushbutton - Sta.209+00 to 
Sta.215+00 - Phase 2

1 22-May-25 22-May-25 Not Started -22

CON-2320 Install pullbox - Sta.209+00 to Sta.215+00 - 
Phase 2

2 15-May-25 16-May-25 Not Started -22

CON-2340 Install decorative pedestal pole - Sta.209+00 to
Sta.215+00 - Phase 2

3 19-May-25 21-May-25 Not Started -22

CON-2290 Rough-in signal conduits & cables - Sta.209+00
to Sta.215+00 - Phase 2

2 13-May-25 14-May-25 Not Started -22

CON-2350 Backfill - Sta.209+00 to Sta.215+00 - Phase 2 1 19-May-25 19-May-25 Not Started -21

CON-2310 Install light pole foundation - Sta.209+00 to 
Sta.215+00 - Phase 2

2 13-May-25 14-May-25 Not Started -19

CON-2240 Install lighting pole - Sta.204+84.20 to 
Sta.209+00 - Phase 1

3 06-May-25 08-May-25 Not Started -14

CON-2140 Backfill - Sta.204+84.20 to Sta.209+00 - Phase
1

1 15-Apr-25 15-Apr-25 Not Started 0

CON-2120 Install light pole foundation - Sta.204+84.20 to 
Sta.209+00 - Phase 1

2 09-Apr-25 10-Apr-25 Not Started 2

CON-1030 Removal of canopy - Sta.204+84.20 to 
Sta.209+50 - Phase 1

3 13-Jun-24 A 17-Jun-24 A Completed

CON-1090 Removal of pavement - Sta.204+84.20 to 
Sta.209+50 - Phase 1

1 11-Jun-24 A 24-Jun-24 A Completed
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CON-1080 Removal of sidewalk - Sta.204+84.20 to 
Sta.209+50 - Phase 1

2 11-Jun-24 A 24-Jun-24 A Completed

CON-1070 Removal of curb & gutter - Sta.204+84.20 to 
Sta.209+50 - Phase 1

2 03-Jun-24 A 04-Jun-24 A Completed

CON-1040 Removal of existing pole - Sta.204+84.20 to 
Sta.209+50 - Phase 1

2 17-Jun-24 A 18-Jun-24 A Completed

CON-1310 Removal of pavement - Sta.209+50 to 
Sta.215+00 - Phase 1

1 05-Sep-24 A 05-Sep-24 A Completed

CON-1300 Removal of sidewalk - Sta.209+50 to 
Sta.215+00 - Phase 1

2 03-Sep-24 A 04-Sep-24 A Completed

CON-1280 Removal of curb & gutter - Sta.209+50 to 
Sta.215+00 - Phase 1

2 29-Aug-24 A 30-Aug-24 A Completed

CON-1250 Removal of existing pole - Sta.209+50 to 
Sta.215+00 - Phase 1

2 27-Aug-24 A 28-Aug-24 A Completed

CON-1580 Removal of pavement - Sta.215+00 to 
Sta.220+00 - Phase 1

1 22-Oct-24 A 22-Oct-24 A Completed

CON-1560 Removal of sidewalk - Sta.215+00 to 
Sta.220+00 - Phase 1

2 21-Oct-24 A 22-Oct-24 A Completed

CON-1530 Removal of curb & gutter - Sta.215+00 to 
Sta.220+00 - Phase 1

2 17-Oct-24 A 18-Oct-24 A Completed

CON-1490 Removal of existing pole - Sta.215+00 to 
Sta.220+00 - Phase 1

2 29-Sep-24 A 30-Sep-24 A Completed

CON-1740 Removal of existing pole - Sta.220+00 to 
Sta.226+48.75 - Phase 1

2 20-Nov-24 A 05-Dec-24 A Completed

CON-1570 Removal of pavement markings - Sta.215+00 
to Sta.220+00 - Phase 1

1 01-Nov-24 A 01-Nov-24 A Completed

CON-1750 Removal of pavement markings - Sta.220+00 
to Sta.226+48.75 - Phase 1 (N/A)

1 01-Mar-25 A 01-Mar-25 A Completed

CON-1240 Install sidewalk - Sta.204+84.20 to Sta.209+50 
- Phase 1

3 19-Aug-24 A 26-Aug-24 A Completed

CON-1220 Install aggregate type A base for sidewalk for 
sidewalk  - Sta.204+84.20 to Sta.209+50 - 
Phase 1

1 24-Jul-24 A 24-Jul-24 A Completed

CON-1210 Install bituminous surface - Sta.204+84.20 to 
Sta.209+50 - Phase 1

1 05-Nov-24 A 05-Nov-24 A Completed

CON-1200 Install tack coat - Sta.204+84.20 to Sta.209+50
- Phase 1

1 04-Nov-24 A 04-Nov-24 A Completed

CON-1230 Install curb & curb ramp - Sta.204+84.20 to 
Sta.209+50 - Phase 1

3 12-Aug-24 A 21-Aug-24 A Completed

CON-1100 F/R/P concrete footing for retaining wall - 
Sta.204+84.20 to Sta.209+50 - Phase 1

3 13-Aug-24 A 15-Aug-24 A Completed

CON-1120 F/R/P retaining wall - Sta.204+84.20 to 
Sta.209+50 - Phase 1

4 21-Aug-24 A 26-Aug-24 A Completed

CON-1480 Install sidewalk - Sta.209+50 to Sta.215+00 - 
Phase 1

3 11-Oct-24 A 16-Oct-24 A Completed

CON-1460 Install aggregate type A base for sidewalk - 
Sta.209+50 to Sta.215+00 - Phase 1

2 20-Sep-24 A 23-Sep-24 A Completed

CON-1410 Install aggregate base - Sta.209+50 to 
Sta.215+00 - Phase 1

1 16-Sep-24 A 16-Sep-24 A Completed

CON-1430 Install concrete base - Sta.209+50 to 
Sta.215+00 - Phase 1

1 03-Oct-24 A 03-Oct-24 A Completed

CON-1450 Install bituminous surface - Sta.209+50 to 
Sta.215+00 - Phase 1

1 06-Nov-24 A 06-Nov-24 A Completed

CON-1440 Install tack coat - Sta.209+50 to Sta.215+00 - 
Phase 1

1 05-Nov-24 A 05-Nov-24 A Completed

CON-1470 Install curb & curb ramp - Sta.209+50 to 
Sta.215+00 - Phase 1

3 08-Oct-24 A 10-Oct-24 A Completed

CON-1730 Install sidewalk - Sta.215+00 to Sta.220+00 - 
Phase 1

3 15-Nov-24 A 19-Nov-24 A Completed

CON-1670 Install aggregate base - Sta.215+00 to 
Sta.220+00 - Phase 1

1 30-Oct-24 A 06-Nov-24 A Completed

CON-1680 Install concrete base - Sta.215+00 to 
Sta.220+00 - Phase 1

1 31-Oct-24 A 06-Nov-24 A Completed

CON-1720 Install curb & curb ramp - Sta.215+00 to 
Sta.220+00 - Phase 1

3 12-Nov-24 A 14-Nov-24 A Completed

CON-1820 F/R/P concrete footing for retaining wall - 
Sta.220+00 to Sta.226+48.75 - Phase 1

3 31-Dec-24 A 02-Jan-25 A Completed

CON-1840 F/R/P retaining wall - Sta.220+00 to 
Sta.226+48.75 - Phase 1

4 03-Jan-25 A 08-Jan-25 A Completed

Crossville Downtown Pedestrian Improvements - Update 05 Schedule Data Date: 01-Mar-25
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Total Float Report

Activity ID Activity Name Original
Duration

Start Finish Activity
Status

Total Float

CON-1000 Mobilization 6 28-May-24 
A

04-Jun-24 A Completed

CON-1010 Install sediment and erosion control devices 3 28-May-24 
A

04-Jun-24 A Completed

CON-1020 Install traffic signs - Phase 1 3 28-May-24 
A

30-May-24 
A

Completed

CON-1360 Install pullbox - Sta.209+50 to Sta.215+00 - 
Phase 1

2 10-Sep-24 A 11-Sep-24 A Completed

CON-1380 Install decorative pedestal pole - Sta.209+50 to
Sta.215+00 - Phase 1

3 05-Feb-25 A 05-Feb-25 A Completed

CON-1330 Rough-in signal conduits & cables - Sta.209+50
to Sta.215+00 - Phase 1

2 06-Sep-24 A 01-Oct-24 A Completed

CON-1630 Install pullbox - Sta.215+00 to Sta.220+00 - 
Phase 1

2 28-Oct-24 A 29-Oct-24 A Completed

CON-1600 Rough-in signal conduits & cables - Sta.215+00
to Sta.220+00 - Phase 1

2 24-Oct-24 A 25-Oct-24 A Completed

CON-1110 Trench excavation - Sta.204+84.20 to 
Sta.209+50 - Phase 1

1 23-Jul-24 A 05-Aug-24 A Completed

CON-1160 Backfill - Sta.204+84.20 to Sta.209+50 - Phase
1

1 07-Aug-24 A 08-Aug-24 A Completed

CON-1130 Rough-in light conduits - Sta.204+84.20 to 
Sta.209+50 - Phase 1

3 23-Jul-24 A 05-Aug-24 A Completed

CON-1140 Install light pole foundation - Sta.204+84.20 to 
Sta.209+50 - Phase 1

2 05-Aug-24 A 06-Aug-24 A Completed

CON-1150 Install pull box for lighing - Sta.204+84.20 to 
Sta.209+50 - Phase 1

2 06-Aug-24 A 07-Aug-24 A Completed

CON-1540 Install lighting control panel assembly - 
Sta.209+50 to Sta.215+00 - Phase 1

2 17-Oct-24 A 18-Oct-24 A Completed

CON-1500 Install lighting pole - Sta.209+50 to Sta.215+00
- Phase 1 (City)

3 05-Dec-24 A 09-Dec-24 A Completed

CON-1320 Trench excavation - Sta.209+50 to Sta.215+00
- Phase 1

1 05-Sep-24 A 05-Sep-24 A Completed

CON-1390 Backfill - Sta.209+50 to Sta.215+00 - Phase 1 1 02-Oct-24 A 02-Oct-24 A Completed

CON-1340 Rough-in light conduits and cables - 
Sta.209+50 to Sta.215+00 - Phase 1

2 06-Sep-24 A 09-Sep-24 A Completed

CON-1350 Install light pole foundation - Sta.209+50 to 
Sta.215+00 - Phase 1

1 06-Sep-24 A 01-Oct-24 A Completed

CON-1370 Install pull box for lighing - Sta.209+50 to 
Sta.215+00 - Phase 1

2 10-Sep-24 A 11-Sep-24 A Completed

CON-1510 Install lighting control panel # 1 - Sta.209+50 to
Sta.215+00 - Phase 1

3 30-Sep-24 A 16-Oct-24 A Completed

CON-1770 Install lighting pole - Sta.215+00 to Sta.220+00
- Phase 1

3 10-Dec-24 A 12-Dec-24 A Completed

CON-1590 Trench excavation - Sta.215+00 to Sta.220+00
- Phase 1

1 23-Oct-24 A 23-Oct-24 A Completed

CON-1650 Backfill - Sta.215+00 to Sta.220+00 - Phase 1 1 30-Oct-24 A 30-Oct-24 A Completed

CON-1610 Rough-in light conduits and cables - 
Sta.215+00 to Sta.220+00 - Phase 1

2 24-Oct-24 A 25-Oct-24 A Completed

CON-1620 Install light pole foundation - Sta.215+00 to 
Sta.220+00 - Phase 1

2 24-Oct-24 A 25-Oct-24 A Completed

CON-1640 Install pull box for lighing - Sta.215+00 to 
Sta.220+00 - Phase 1

2 28-Oct-24 A 29-Oct-24 A Completed

CON-1830 Trench excavation - Sta.220+00 to 
Sta.226+48.75 - Phase 1

1 30-Jan-25 A 05-Feb-25 A Completed

CON-1880 Backfill - Sta.220+00 to Sta.226+48.75 - Phase
1

1 04-Feb-25 A 04-Feb-25 A Completed

CON-1850 Rough-in light conduits and cables - 
Sta.220+00 to Sta.226+48.75 - Phase 1

2 04-Feb-25 A 05-Feb-25 A Completed

CON-1860 Install light pole foundation - Sta.220+00 to 
Sta.226+48.75 - Phase 1

2 29-Jan-25 A 30-Jan-25 A Completed

SUB-1000 Prepare & submit concrete mix design 30 01-May-24 
A

30-May-24 
A

Completed

SUB-1010 Prepare & submit retaining wall design plan 30 01-May-24 
A

30-May-24 
A

Completed

SUB-1020 Prepare & submit sediment and erosion control
plan

15 01-May-24 
A

15-May-24 
A

Completed

SUB-1030 Prepare & submit baseline schedule 15 01-May-24 
A

15-May-24 
A

Completed
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Total Float Report

Activity ID Activity Name Original
Duration

Start Finish Activity
Status

Total Float

SUB-1040 Prepare & submit traffic control plan 12 01-May-24 
A

12-May-24 
A

Completed

SUB-1050 Prepare & submit Demolition plan 25 01-May-24 
A

25-May-24 
A

Completed

SUB-1060 Prepare & submit Signalization instrument and 
fixtures

30 01-May-24 
A

30-May-24 
A

Completed

SUB-1070 Prepare & submit Quality plan 30 01-May-24 
A

30-May-24 
A

Completed

SUB-1080 Prepare & submit Lighting instrument and 
fixtures

30 01-May-24 
A

30-May-24 
A

Completed

SUB-1090 Prepare & submit Pavement marking materials 
product data & samples

30 01-May-24 
A

30-May-24 
A

Completed

APP-1000 Review & approve concrete mix design 15 31-May-24 
A

14-Jun-24 A Completed

APP-1010 Review & approve retaining wall design plan 15 31-May-24 
A

14-Jun-24 A Completed

APP-1020 Review & approve sediment and erosion 
control plan

15 16-May-24 
A

30-May-24 
A

Completed

APP-1030 Review & approve baseline schedule 15 16-May-24 
A

30-May-24 
A

Completed

APP-1040 Review & approve traffic control plan 15 13-May-24 
A

27-May-24 
A

Completed

APP-1050 Review & approve Demolition plan 15 26-May-24 
A

09-Jun-24 A Completed

APP-1060 Review & approve Signalization instrument and
fixtures

15 31-May-24 
A

14-Jun-24 A Completed

APP-1070 Review & approve Quality plan 15 31-May-24 
A

14-Jun-24 A Completed

APP-1080 Review & approve Lighting instrument and 
fixtures

15 31-May-24 
A

14-Jun-24 A Completed

SUB-1100 Prepare & submit conduits & cables samples 15 01-May-24 
A

15-May-24 
A

Completed

APP-1100 Review & approve conduits & cables samples 15 16-May-24 
A

30-May-24 
A

Completed

PRO-1040 Procure & deliver lighting poles & light control 
panel

45 17-Jun-24 A 28-Feb-25 A Completed

PRO-1050 Procure & deliver signal conduits and cables 50 01-Jul-24 A 28-Feb-25 A Completed

PRO-1060 Procure & deliver pedestal pole & pushbutton 50 01-Sep-24 A 28-Feb-25 A Completed

PRO-1070 Procure & deliver pull & splice box 22 05-Jun-24 A 26-Jun-24 A Completed

PRO-1020 Procure & deliver signage 50 15-Jun-24 A 03-Aug-24 A Completed

MIL-1000 NTP 0 01-May-24 
A

Completed

PRO-1080 Procure & deliver light conduits and cables 24 24-Jun-24 A 28-Nov-24 A Completed

APP-1110 Review & approve pull boxes shop drawings 15 21-May-24 
A

04-Jun-24 A Completed

SUB-1110 Prepare & submit pull boxes shop drawings 20 01-May-24 
A

20-May-24 
A

Completed

CON-1550 Install hand rail assembly - Sta.209+50 to 
Sta.215+00 - Phase 1

2 01-Nov-24 A 01-Nov-24 A Completed

CON-1270 Install integral step concrete structure - 
Sta.204+84.20 to Sta.209+50 - Phase 1

3 27-Aug-24 A 29-Aug-24 A Completed

CON-1520 Install integral step concrete structure - 
Sta.209+50 to Sta.215+00 - Phase 1

3 17-Oct-24 A 21-Oct-24 A Completed

CON-1170 Excavation - Sta.204+84.20 to Sta.209+50 - 
Phase 1

3 17-Jun-24 A 21-Jun-24 A Completed

CON-1400 Excavation - Sta.209+50 to Sta.215+00 - 
Phase 1

2 12-Sep-24 A 13-Sep-24 A Completed

CON-1660 Excavation - Sta.215+00 to Sta.220+00 - 
Phase 1

2 30-Oct-24 A 31-Oct-24 A Completed

SUM-1000 Phase 1 Start 0 28-May-24 
A

Completed

CON-2980 Install MOT - Phase 1 0 28-May-24 
A

Completed

MIL-1040 Construction Start 0 28-May-24 
A

Completed
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NCON-3000 City Generated Anchor Bolt/Pattern Delay - 
Sta.204+84.20 to Sta.209+50 - Phase 1

1 07-May-24 
A

10-Jul-24 A Completed

NCON-3010 Contractor Request for Anchor Bolt and Bolt 
Pattern @ Pre Con - Sta.204+84.20 to 
Sta.209+50 - Phase 1

0 07-May-24 
A

Completed

NCON-3020 Received Anchor Bolts - Sta.204+84.20 to 
Sta.209+50 - Phase 1

0 01-Aug-24 A Completed

NCON-3040 Elevation Discussions  - Sta.204+84.20 to 
Sta.209+50 - Phase 1

1 10-Jul-24 A 13-Aug-24 A Completed

NCON-3030 Elevations Differences - Sta.204+84.20 to 
Sta.209+50 - Phase 1

0 10-Jul-24 A Completed

NCON-3050 Elevation Differences Agreement  - 
Sta.204+84.20 to Sta.209+50 - Phase 1

0 13-Aug-24 A Completed

WD-1000 Rain Days from 7/24 to 7/31 8 24-Jul-24 A 31-Jul-24 A Completed

DEL-1000 Notice of Street Width not wide enough to 
support current traffic control

1 25-Nov-24 A 25-Nov-24 A Completed

DEL-1010 Request to change Traffic Control pattern and 
waiting on approval

1 25-Nov-24 A 25-Nov-24 A Completed

DEL-1020 Delayed - Waiting on Engineer and City 
Response to Side Walk under canopy at 
220+50

1 26-Nov-24 A 26-Nov-24 A Completed

DEL-1030 Demo Crew stopped at 221+50 as traffic 
control will not work in this area

1 24-Nov-24 A 24-Nov-24 A Completed

DEL-1040 Demo is stopped at STA 221+50 1 06-Dec-24 A 06-Dec-24 A Completed

DEL-1050 AC provides Traffic Control Sketch 1 25-Nov-24 A 25-Nov-24 A Completed

DEL-1060 CT provides TDOT Traffic Control Sketch 1 26-Nov-24 A 26-Nov-24 A Completed

DEL-1070 TDOT provides Additional 
Requirements/Acceptance of T.C. Change

8 27-Nov-24 A 04-Dec-24 A Completed

DEL-1080 AC requested clarification of T.C. Change and 
asked to coordinate with Field Rep (CI)

2 05-Dec-24 A 06-Dec-24 A Completed

DEL-1090 AC can make barrier wall work but still waiting 
on request for additional T.C.

6 07-Dec-24 A 12-Dec-24 A Completed

DEL-1100 CT gives direction to AC to add additional traffic
control devices

4 13-Dec-24 A 16-Dec-24 A Completed

DEL-1110 AC Installs additional traffic control 3 17-Dec-24 A 19-Dec-24 A Completed

DEL-1120 Sidewalk Demolition Continues at STA 221+50 11 20-Dec-24 A 30-Dec-24 A Completed

DEL-1130 Impact in demolition halted trench work 5 25-Jan-25 A 29-Jan-25 A Completed

DEL-1140 Site Layout Conflicts discovered 1 26-Nov-24 A 26-Nov-24 A Completed

DEL-1160 CT Provided Revised Elevations - Rev00 21 18-Dec-24 A 07-Jan-25 A Completed

DEL-1170 AC and CT discovered new elevation don't 
work/New elevations to follow

1 07-Jan-25 A 07-Jan-25 A Completed

DEL-1200 AC resume to excavate 1 14-Jan-25 A 14-Jan-25 A Completed

DEL-1210 Underground fuel tank discovered 1 14-Jan-25 A 14-Jan-25 A Completed

DEL-1220 TDOT Scheduled to look at tank 8 14-Jan-25 A 21-Jan-25 A Completed

DEL-1150 Issues discovered with Concrete Steps at STA 
223+00 during site walk, Demo can not 
continue in this area

22 26-Nov-24 A 17-Dec-24 A Completed

DEL-1180 Discussion at Progress Meeting about steps, 
no resolution

1 07-Jan-25 A 07-Jan-25 A Completed

DEL-1230 Additional Discussion regarding steps, no 
resolution

1 21-Jan-25 A 21-Jan-25 A Completed

DEL-1240 New Stair Details 15 22-Jan-25 A 05-Feb-25 A Completed

DEL-1250 Tank Removed by TDOT Contractor 15 22-Jan-25 A 05-Feb-25 A Completed

DEL-1260 Contaminated Soil Left in AC Work Area 15 22-Jan-25 A 05-Feb-25 A Completed

DEL-1270 Contaminated Soil Removed 21 06-Feb-25 A 26-Feb-25 A Completed
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DEL-1190 CT Provided Revised Elevations - Rev01 6 08-Jan-25 A 13-Jan-25 A Completed
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Appendices list 

APPENDIX 7  

Schedule Log 



Scheduling/Leveling Report - 2025-05-13 09:08:30 - PM.EXE
=========================================================

 Default 
Project..................................................18LPLM-F3-015.UP.05
 Use scheduling options 
from......................................18LPLM-F3-015.UP.05

 Projects: 
  
18LPLM-F3-015.UP.05..............................................Crossville Downtown
Pedestrian Improvements - Update 05 Schedule

Scheduling/Leveling Settings:
-----------------------------
 General
 -------
 Scheduling ......................................................Yes
 Leveling ........................................................No
 Ignore relationships to and from other projects .................No
 Make open-ended activities critical .............................No
 Use Expected Finish Dates .......................................Yes
 Schedule automatically when a change affects dates ..............No
 Level resources during scheduling ...............................No
 Recalculate assignment costs after scheduling ...................No
 When scheduling progressed activities use .......................Retained 
Logic
 Calculate start-to-start lag from ...............................Early Start
 Define critical activities as ...................................Longest 
Path
 Compute Total Float As ..........................................Finish 
Float
 Calculate float based on finish date of .........................Each 
project
 Calendar for scheduling Relationship Lag ........................Predecessor
Activity Calendar

 Advanced
 --------
 Calculate multiple float paths...................................Yes
 Calculate multiple float paths using.............................Total Float
 Number of paths to calculate.....................................100

Statistics:
-----------
 # Projects.......................................................1
 # Activities.....................................................286
 # Not Started....................................................130
 # In Progress....................................................15
 # Completed......................................................141



 # Relationships..................................................414
 # Activities with Constraint.....................................1
     Project: 18LPLM-F3-015.UP.05 Activity: MIL-1030
Final Completion

Errors:
-------
Warnings:
---------
 Activities without predecessors..................................1
     Project: 18LPLM-F3-015.UP.05 Activity: MIL-1000
NTP

 Activities without successors....................................1
     Project: 18LPLM-F3-015.UP.05 Activity: MIL-1030
Final Completion

 Out-of-sequence activities.......................................1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1740
Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 1

 Activities with Actual Dates > Data Date.........................0

 Milestone Activities with invalid relationships..................0

 Finish milestone and predecessors have different calendars.......5
     Project: 18LPLM-F3-015.UP.05 Activity: MIL-1020
Substanial Completion
     Project: 18LPLM-F3-015.UP.05 Activity: MIL-1030
Final Completion
     Project: 18LPLM-F3-015.UP.05 Activity: SUM-1020
Phase 1 Finish
     Project: 18LPLM-F3-015.UP.05 Activity: SUM-1050
Phase 2 Finish
     Project: 18LPLM-F3-015.UP.05 Activity: SUM-1050
Phase 2 Finish

Scheduling/Leveling Results:
----------------------------
 # Projects Scheduled/Leveled.....................................1
 # Activities Scheduled/Leveled...................................286
 # Relationships with other projects..............................0
 Data Date........................................................01-Mar-25
 Earliest Early Start Date........................................01-Mar-25
 Latest Early Finish Date.........................................08-Sep-25
 Number of float paths............................................46
Exceptions:
-----------
 Critical Activities..............................................92
     Project: 18LPLM-F3-015.UP.05 Activity: CLO-1000



Clean-up
     Project: 18LPLM-F3-015.UP.05 Activity: CLO-1020
Punch List
     Project: 18LPLM-F3-015.UP.05 Activity: CLO-1030
Final Inspection
     Project: 18LPLM-F3-015.UP.05 Activity: CLO-1040
Demobilization
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1180
Install aggregate base - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1190
Install concrete base - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1290
Install hand rail assembly - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1690
Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1700
Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1710
Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1760
Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1790
Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1800
Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1810
Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1870
Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1890
Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1900
Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1910
Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1920
Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1930
Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1950
Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1970
Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1990
Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2010
Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2020
Install traffic signs - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2030



Removal of existing pole - Sta.204+84.20 to Sta.209+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2040
Removal of non-operable fire hydrant - Sta.204+84.20 to Sta.209+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2050
Adjust existing manhole & catch basin - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2070
Removal of curb & gutter - Sta.204+84.20 to Sta.209+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2080
Removal of sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2100
Trench excavation - Sta.204+84.20 to Sta.209+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2110
Rough-in light conduits and cables - Sta.204+84.20 to Sta.209+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2130
Install pull box for lighing - Sta.204+84.20 to Sta.209+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2150
Excavation - Sta.204+84.20 to Sta.209+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2160
Install aggregate base - Sta.204+84.20 to Sta.209+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2170
Install concrete base - Sta.204+84.20 to Sta.209+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2180
Install tack coat - Sta.204+84.20 to Sta.209+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2190
Install bituminous surface - Sta.204+84.20 to Sta.209+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2200
Install aggregate type A base for sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2210
Install curb & curb ramp - Sta.204+84.20 to Sta.209+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2220
Install sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2230
Removal of existing pole - Sta.209+00 to Sta.215+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2250
Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2260
Removal of sidewalk - Sta.209+00 to Sta.215+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2280
Trench excavation - Sta.209+00 to Sta.215+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2300
Rough-in light conduits and cables - Sta.209+00 to Sta.215+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2330
Install pull box for lighing - Sta.209+00 to Sta.215+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2360
Excavation - Sta.209+00 to Sta.215+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2370
Install aggregate base - Sta.209+00 to Sta.215+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2390
Install concrete base - Sta.209+00 to Sta.215+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2400



Install tack coat - Sta.209+00 to Sta.215+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2410
Install bituminous surface - Sta.209+00 to Sta.215+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2430
Install curb & curb ramp - Sta.209+00 to Sta.215+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2440
Install sidewalk - Sta.209+00 to Sta.215+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2450
Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2470
Removal of non-operable fire hydrant - Sta.215+00 to Sta.220+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2500
Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2510
Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2520
Trench excavation - Sta.215+00 to Sta.220+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2530
Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2560
Install pullbox - Sta.215+00 to Sta.220+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2590
Excavation - Sta.215+00 to Sta.220+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2600
Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2610
Install concrete base - Sta.215+00 to Sta.220+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2620
Install tack coat - Sta.215+00 to Sta.220+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2630
Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2650
Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2660
Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2670
Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2690
Removal of non-operable fire hydrant - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2730
Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2750
Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2760
Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2770
Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2790
Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2810



Excavation - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2820
Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2830
Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2840
Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2850
Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2870
Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2890
Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2920
Install lighting control panel # 2 - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2930
Install integral step concrete structure - SSta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2940
Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2950
Install lighting control panel assembly - Sta.220+00 to Sta.226+48.75 - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: CON-2990
Install MOT - Phase 2
     Project: 18LPLM-F3-015.UP.05 Activity: MIL-1020
Substanial Completion
     Project: 18LPLM-F3-015.UP.05 Activity: MIL-1030
Final Completion
     Project: 18LPLM-F3-015.UP.05 Activity: SUM-1020
Phase 1 Finish
     Project: 18LPLM-F3-015.UP.05 Activity: SUM-1030
Phase 2 Start
     Project: 18LPLM-F3-015.UP.05 Activity: SUM-1050
Phase 2 Finish

 Activities with unsatisfied constraints..........................1
     Project: 18LPLM-F3-015.UP.05 Activity: MIL-1030
Final Completion

 Activities with unsatisfied relationships........................0

 Activities with external dates...................................0

 Activities that are not on any float paths.......................138
     Project: 18LPLM-F3-015.UP.05 Activity: APP-1000
Review & approve concrete mix design
     Project: 18LPLM-F3-015.UP.05 Activity: APP-1010
Review & approve retaining wall design plan
     Project: 18LPLM-F3-015.UP.05 Activity: APP-1020
Review & approve sediment and erosion control plan
     Project: 18LPLM-F3-015.UP.05 Activity: APP-1030



Review & approve baseline schedule
     Project: 18LPLM-F3-015.UP.05 Activity: APP-1040
Review & approve traffic control plan
     Project: 18LPLM-F3-015.UP.05 Activity: APP-1050
Review & approve Demolition plan
     Project: 18LPLM-F3-015.UP.05 Activity: APP-1060
Review & approve Signalization instrument and fixtures
     Project: 18LPLM-F3-015.UP.05 Activity: APP-1070
Review & approve Quality plan
     Project: 18LPLM-F3-015.UP.05 Activity: APP-1080
Review & approve Lighting instrument and fixtures
     Project: 18LPLM-F3-015.UP.05 Activity: APP-1100
Review & approve conduits & cables samples
     Project: 18LPLM-F3-015.UP.05 Activity: APP-1110
Review & approve pull boxes shop drawings
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1000
Mobilization
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1010
Install sediment and erosion control devices
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1020
Install traffic signs - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1040
Removal of existing pole - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1070
Removal of curb & gutter - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1080
Removal of sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1090
Removal of pavement - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1100
F/R/P concrete footing for retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1110
Trench excavation - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1120
F/R/P retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1130
Rough-in light conduits - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1140
Install light pole foundation - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1150
Install pull box for lighing - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1160
Backfill - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1170
Excavation - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1200
Install tack coat - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1210
Install bituminous surface - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1220



Install aggregate type A base for sidewalk for sidewalk  - Sta.204+84.20 to 
Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1250
Removal of existing pole - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1280
Removal of curb & gutter - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1300
Removal of sidewalk - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1310
Removal of pavement - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1320
Trench excavation - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1330
Rough-in signal conduits & cables - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1340
Rough-in light conduits and cables - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1350
Install light pole foundation - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1360
Install pullbox - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1370
Install pull box for lighing - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1380
Install decorative pedestal pole - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1390
Backfill - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1400
Excavation - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1410
Install aggregate base - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1430
Install concrete base - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1440
Install tack coat - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1450
Install bituminous surface - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1460
Install aggregate type A base for sidewalk - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1470
Install curb & curb ramp - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1480
Install sidewalk - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1490
Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1500
Install lighting pole - Sta.209+50 to Sta.215+00 - Phase 1 (City)
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1510
Install lighting control panel # 1 - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1520
Install integral step concrete structure - Sta.209+50 to Sta.215+00 - Phase 1



     Project: 18LPLM-F3-015.UP.05 Activity: CON-1530
Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1540
Install lighting control panel assembly - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1550
Install hand rail assembly - Sta.209+50 to Sta.215+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1560
Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1570
Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1580
Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1590
Trench excavation - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1600
Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1610
Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1620
Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1630
Install pullbox - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1640
Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1650
Backfill - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1660
Excavation - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1670
Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1680
Install concrete base - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1720
Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1740
Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1770
Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1820
F/R/P concrete footing for retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1830
Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1840
F/R/P retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1850
Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1860
Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: CON-1880
Backfill - Sta.220+00 to Sta.226+48.75 - Phase 1



     Project: 18LPLM-F3-015.UP.05 Activity: CON-2980
Install MOT - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1000
Notice of Street Width not wide enough to support current traffic control
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1010
Request to change Traffic Control pattern and waiting on approval
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1020
Delayed - Waiting on Engineer and City Response to Side Walk under canopy at 220+50
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1030
Demo Crew stopped at 221+50 as traffic control will not work in this area
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1040
Demo is stopped at STA 221+50
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1050
AC provides Traffic Control Sketch
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1060
CT provides TDOT Traffic Control Sketch
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1070
TDOT provides Additional Requirements/Acceptance of T.C. Change
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1080
AC requested clarification of T.C. Change and asked to coordinate with Field Rep 
(CI)
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1090
AC can make barrier wall work but still waiting on request for additional T.C.
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1100
CT gives direction to AC to add additional traffic control devices
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1110
AC Installs additional traffic control
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1120
Sidewalk Demolition Continues at STA 221+50
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1130
Impact in demolition halted trench work
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1140
Site Layout Conflicts discovered
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1150
Issues discovered with Concrete Steps at STA 223+00 during site walk, Demo can not 
continue in this area
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1160
CT Provided Revised Elevations - Rev00
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1170
AC and CT discovered new elevation don't work/New elevations to follow
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1180
Discussion at Progress Meeting about steps, no resolution
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1190
CT Provided Revised Elevations - Rev01
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1200
AC resume to excavate
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1210
Underground fuel tank discovered
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1220
TDOT Scheduled to look at tank



     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1230
Additional Discussion regarding steps, no resolution
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1240
New Stair Details
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1250
Tank Removed by TDOT Contractor
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1260
Contaminated Soil Left in AC Work Area
     Project: 18LPLM-F3-015.UP.05 Activity: DEL-1270
Contaminated Soil Removed
     Project: 18LPLM-F3-015.UP.05 Activity: MIL-1000
NTP
     Project: 18LPLM-F3-015.UP.05 Activity: MIL-1010
Project durtaion till Final Completion
     Project: 18LPLM-F3-015.UP.05 Activity: MIL-1040
Construction Start
     Project: 18LPLM-F3-015.UP.05 Activity: NCON-3000
City Generated Anchor Bolt/Pattern Delay - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: NCON-3010
Contractor Request for Anchor Bolt and Bolt Pattern @ Pre Con - Sta.204+84.20 to 
Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: NCON-3020
Received Anchor Bolts - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: NCON-3030
Elevations Differences - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: NCON-3040
Elevation Discussions  - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: NCON-3050
Elevation Differences Agreement  - Sta.204+84.20 to Sta.209+50 - Phase 1
     Project: 18LPLM-F3-015.UP.05 Activity: PRO-1020
Procure & deliver signage
     Project: 18LPLM-F3-015.UP.05 Activity: PRO-1040
Procure & deliver lighting poles & light control panel
     Project: 18LPLM-F3-015.UP.05 Activity: PRO-1050
Procure & deliver signal conduits and cables
     Project: 18LPLM-F3-015.UP.05 Activity: PRO-1060
Procure & deliver pedestal pole & pushbutton
     Project: 18LPLM-F3-015.UP.05 Activity: PRO-1070
Procure & deliver pull & splice box
     Project: 18LPLM-F3-015.UP.05 Activity: PRO-1080
Procure & deliver light conduits and cables
     Project: 18LPLM-F3-015.UP.05 Activity: SUB-1000
Prepare & submit concrete mix design
     Project: 18LPLM-F3-015.UP.05 Activity: SUB-1010
Prepare & submit retaining wall design plan
     Project: 18LPLM-F3-015.UP.05 Activity: SUB-1020
Prepare & submit sediment and erosion control plan
     Project: 18LPLM-F3-015.UP.05 Activity: SUB-1030
Prepare & submit baseline schedule
     Project: 18LPLM-F3-015.UP.05 Activity: SUB-1040



Prepare & submit traffic control plan
     Project: 18LPLM-F3-015.UP.05 Activity: SUB-1050
Prepare & submit Demolition plan
     Project: 18LPLM-F3-015.UP.05 Activity: SUB-1060
Prepare & submit Signalization instrument and fixtures
     Project: 18LPLM-F3-015.UP.05 Activity: SUB-1070
Prepare & submit Quality plan
     Project: 18LPLM-F3-015.UP.05 Activity: SUB-1080
Prepare & submit Lighting instrument and fixtures
     Project: 18LPLM-F3-015.UP.05 Activity: SUB-1090
Prepare & submit Pavement marking materials product data & samples
     Project: 18LPLM-F3-015.UP.05 Activity: SUB-1100
Prepare & submit conduits & cables samples
     Project: 18LPLM-F3-015.UP.05 Activity: SUB-1110
Prepare & submit pull boxes shop drawings
     Project: 18LPLM-F3-015.UP.05 Activity: SUM-1000
Phase 1 Start
     Project: 18LPLM-F3-015.UP.05 Activity: SUM-1010
Phase 1 Duration
     Project: 18LPLM-F3-015.UP.05 Activity: SUM-1040
Phase 2 Duration
      Project: 18LPLM-F3-015.UP.05 Activity: WD-1000 Rain
Days from 7/24 to 7/31



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendices list 

APPENDIX 8  

Added/Deleted 

Activities 



Project Differences Report 

Comparing Crossville Downtown Pedestrian Improvements - Update 04 Schedule to Crossville Downtown Pedestrian Improvements - Update 05 Schedule 
Executed by DMahmoud 

Date Tue May 13 09:13:38 2025 

Activities Added/Deleted 

The following Activities have been added to the project 

Activity ID Activity Name 

DEL-1040 Demo is stopped at STA 221+50 

DEL-1050 AC provides Traffic Control Sketch 

DEL-1060 CT provides TDOT Traffic Control Sketch 

DEL-1070 TDOT provides Additional Requirements/Acceptance of T.C. Change 

DEL-1080 AC requested clarification of T.C. Change and asked to coordinate with Field Rep (CI) 

DEL-1090 AC can make barrier wall work but still waiting on request for additional T.C. 

DEL-1100 CT gives direction to AC to add additional traffic control devices 

DEL-1110 AC Installs additional traffic control 

DEL-1120 Sidewalk Demolition Continues at STA 221+50 

DEL-1130 Impact in demolition halted trench work 

DEL-1140 Site Layout Conflicts discovered 

DEL-1160 CT Provided Revised Elevations - Rev00 

DEL-1170 AC and CT discovered new elevation don't work/New elevations to follow 

DEL-1200 AC resume to excavate 

DEL-1210 Underground fuel tank discovered 

DEL-1220 TDOT Scheduled to look at tank 

DEL-1150 Issues discovered with Concrete Steps at STA 223+00 during site walk, Demo can not continue in this area 

DEL-1180 Discussion at Progress Meeting about steps, no resolution 

DEL-1230 Additional Discussion regarding steps, no resolution 

DEL-1240 New Stair Details 

DEL-1250 Tank Removed by TDOT Contractor 

DEL-1260 Contaminated Soil Left in AC Work Area 

DEL-1270 Contaminated Soil Removed 

DEL-1190 CT Provided Revised Elevations - Rev01 

No changes have been reported in the following sections 

Section Detail 

Deleted Activities 
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APPENDIX 9  

Added/Deleted 

Relationships 



Project Differences Report 

Comparing Crossville Downtown Pedestrian Improvements - Update 04 Schedule to Crossville Downtown Pedestrian Improvements - Update 05 Schedule 
Executed by DMahmoud 

Date Tue May 13 09:16:32 2025 

Activity Relationships Added/Deleted 

The following Predecessor Activity Relationships have been added to the project 

Activity 
ID 

Activity Name 
Relationship 
Lag 

Relationship 
Type 

Predecessor 
Activity Id 

Predecessor Activity Name 

CON-
1750 

Removal of pavement markings - Sta.220+00 
to Sta.226+48.75 - Phase 1 (N/A) 

0 Start to Start DEL-1030 
Demo Crew stopped at 221+50 as traffic 
control will not work in this area 

DEL-
1050 

AC provides Traffic Control Sketch 0 Finish to Start DEL-1040 Demo is stopped at STA 221+50 

DEL-
1060 

CT provides TDOT Traffic Control Sketch 0 Finish to Start DEL-1050 AC provides Traffic Control Sketch 

DEL-
1070 

TDOT provides Additional 
Requirements/Acceptance of T.C. Change 

0 Finish to Start DEL-1060 CT provides TDOT Traffic Control Sketch 

DEL-
1080 

AC requested clarification of T.C. Change and 
asked to coordinate with Field Rep (CI) 

0 Finish to Start DEL-1070 
TDOT provides Additional 
Requirements/Acceptance of T.C. Change 

DEL-
1090 

AC can make barrier wall work but still waiting 
on request for additional T.C. 

0 Finish to Start DEL-1080 
AC requested clarification of T.C. Change and 
asked to coordinate with Field Rep (CI) 

DEL-
1100 

CT gives direction to AC to add additional 
traffic control devices 

0 Finish to Start DEL-1090 
AC can make barrier wall work but still waiting 
on request for additional T.C. 

DEL-
1110 

AC Installs additional traffic control 0 Finish to Start DEL-1100 
CT gives direction to AC to add additional 
traffic control devices 

DEL-
1120 

Sidewalk Demolition Continues at STA 221+50 0 Finish to Start DEL-1110 AC Installs additional traffic control 

CON-
1740 

Removal of existing pole - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 Finish to Start DEL-1120 Sidewalk Demolition Continues at STA 221+50 

CON-
1830 

Trench excavation - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 Finish to Start DEL-1130 Impact in demolition halted trench work 

DEL-
1160 

CT Provided Revised Elevations - Rev00 0 Finish to Start DEL-1140 Site Layout Conflicts discovered 

DEL-
1170 

AC and CT discovered new elevation don't 
work/New elevations to follow 

0 Finish to Start DEL-1160 CT Provided Revised Elevations - Rev00 

DEL-
1210 

Underground fuel tank discovered 0 Finish to Start DEL-1200 AC resume to excavate 

DEL-
1220 

TDOT Scheduled to look at tank 0 Finish to Start DEL-1210 Underground fuel tank discovered 

DEL-
1150 

Issues discovered with Concrete Steps at STA 
223+00 during site walk, Demo can not 
continue in this area 

0 Finish to Start DEL-1220 TDOT Scheduled to look at tank 

DEL-
1180 

Discussion at Progress Meeting about steps, 
no resolution 

0 Finish to Start DEL-1150 
Issues discovered with Concrete Steps at STA 
223+00 during site walk, Demo can not 
continue in this area 

DEL-
1230 

Additional Discussion regarding steps, no 
resolution 

0 Finish to Start DEL-1180 
Discussion at Progress Meeting about steps, 
no resolution 

DEL-
1240 

New Stair Details 0 Finish to Start DEL-1230 
Additional Discussion regarding steps, no 
resolution 

DEL-
1250 

Tank Removed by TDOT Contractor 0 Finish to Start DEL-1240 New Stair Details 

DEL-
1260 

Contaminated Soil Left in AC Work Area 0 Finish to Start DEL-1250 Tank Removed by TDOT Contractor 

DEL-
1270 

Contaminated Soil Removed 0 Finish to Start DEL-1260 Contaminated Soil Left in AC Work Area 

DEL-
1190 

CT Provided Revised Elevations - Rev01 0 Finish to Start DEL-1170 
AC and CT discovered new elevation don't 
work/New elevations to follow 
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DEL-
1200 

AC resume to excavate 0 Finish to Start DEL-1190 CT Provided Revised Elevations - Rev01 

CON-
1890 

Excavation - Sta.220+00 to Sta.226+48.75 - 
Phase 1 

0 Finish to Start DEL-1270 Contaminated Soil Removed 

DEL-
1140 

Site Layout Conflicts discovered 0 Finish to Start CON-1730 
Install sidewalk - Sta.215+00 to Sta.220+00 - 
Phase 1 

CON-
1800 

Install pedestrian pushbutton - Sta.215+00 to 
Sta.220+00 - Phase 1 

0 Finish to Start CON-1060 Curb inlet protection - Phase 1 

CON-
1980 

Install lighting pole - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 Finish to Start CON-1260 
Install lighting pole - Sta.204+84.20 to 
Sta.209+50 - Phase 1 

DEL-
1130 

Impact in demolition halted trench work 0 Start to Start MIL-1000 NTP 

CON-
1870 

Install pull box for lighing - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 
Finish to 
Finish 

CON-1810 
Removal of sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

CON-
1890 

Excavation - Sta.220+00 to Sta.226+48.75 - 
Phase 1 

0 Finish to Start CON-1800 
Install pedestrian pushbutton - Sta.215+00 to 
Sta.220+00 - Phase 1 

CON-
1890 

Excavation - Sta.220+00 to Sta.226+48.75 - 
Phase 1 

0 Finish to Start CON-1740 
Removal of existing pole - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

CON-
1790 

Removal of curb & gutter - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 
Finish to 
Finish 

CON-1700 
Install bituminous surface - Sta.215+00 to 
Sta.220+00 - Phase 1 

DEL-
1040 

Demo is stopped at STA 221+50 0 Finish to Start DEL-1030 
Demo Crew stopped at 221+50 as traffic 
control will not work in this area 

CON-
1760 

Install decorative pedestal pole - Sta.215+00 to 
Sta.220+00 - Phase 1 

0 
Finish to 
Finish 

CON-1700 
Install bituminous surface - Sta.215+00 to 
Sta.220+00 - Phase 1 

CON-
1880 

Backfill - Sta.220+00 to Sta.226+48.75 - Phase 
1 

0 Start to Start CON-1870 
Install pull box for lighing - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

CON-
1810 

Removal of sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 
Finish to 
Finish 

CON-1790 
Removal of curb & gutter - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

CON-
1820 

F/R/P concrete footing for retaining wall - 
Sta.220+00 to Sta.226+48.75 - Phase 1 

0 Start to Start CON-1810 
Removal of sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

CON-
2070 

Removal of curb & gutter - Sta.204+84.20 to 
Sta.209+00 - Phase 2 

0 Start to Start CON-2030 
Removal of existing pole - Sta.204+84.20 to 
Sta.209+00 - Phase 2 

CON-
2080 

Removal of sidewalk - Sta.204+84.20 to 
Sta.209+00 - Phase 2 

0 Start to Start CON-2040 
Removal of non-operable fire hydrant - 
Sta.204+84.20 to Sta.209+00 - Phase 2 

CON-
2250 

Removal of curb & gutter - Sta.209+00 to 
Sta.215+00 - Phase 2 

0 Start to Start CON-2230 
Removal of existing pole - Sta.209+00 to 
Sta.215+00 - Phase 2 

CON-
2370 

Install aggregate base - Sta.209+00 to 
Sta.215+00 - Phase 2 

0 
Finish to 
Finish 

CON-2360 
Excavation - Sta.209+00 to Sta.215+00 - 
Phase 2 

CON-
1380 

Install decorative pedestal pole - Sta.209+50 to 
Sta.215+00 - Phase 1 

0 Start to Start PRO-1060 Procure & deliver pedestal pole & pushbutton 

CON-
1760 

Install decorative pedestal pole - Sta.215+00 to 
Sta.220+00 - Phase 1 

0 Start to Start CON-1420 
Install pedestrian pushbutton - Sta.209+50 to 
Sta.215+00 - Phase 1 

Activity Relationships Added/Deleted 

The following Predecessor Activity Relationships been deleted from the project 

Activity 
ID 

Activity Name 
Relationship 
Lag 

Relationship 
Type 

Predecessor 
Activity Id 

Predecessor Activity Name 

CON-
1760 

Install decorative pedestal pole - Sta.215+00 
to Sta.220+00 - Phase 1 

0 Start to Start CON-1700 
Install bituminous surface - Sta.215+00 to 
Sta.220+00 - Phase 1 

CON-
1750 

Removal of pavement markings - Sta.220+00 
to Sta.226+48.75 - Phase 1 

0 Finish to Finish CON-1700 
Install bituminous surface - Sta.215+00 to 
Sta.220+00 - Phase 1 

CON-
1880 

Backfill - Sta.220+00 to Sta.226+48.75 - 
Phase 1 

0 Finish to Start CON-1870 
Install pull box for lighing - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

CON-
1790 

Removal of curb & gutter - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 Start to Start CON-1740 
Removal of existing pole - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

CON-
1810 

Removal of sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 Start to Start CON-1790 
Removal of curb & gutter - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 Finish to Start CON-1810 
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CON-
1820 

F/R/P concrete footing for retaining wall - 
Sta.220+00 to Sta.226+48.75 - Phase 1 

Removal of sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

CON-
1830 

Trench excavation - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 Finish to Start CON-1810 
Removal of sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

CON-
2070 

Removal of curb & gutter - Sta.204+84.20 to 
Sta.209+00 - Phase 2 

0 Finish to Start CON-2030 
Removal of existing pole - Sta.204+84.20 to 
Sta.209+00 - Phase 2 

CON-
2080 

Removal of sidewalk - Sta.204+84.20 to 
Sta.209+00 - Phase 2 

0 Finish to Start CON-2040 
Removal of non-operable fire hydrant - 
Sta.204+84.20 to Sta.209+00 - Phase 2 

CON-
2250 

Removal of curb & gutter - Sta.209+00 to 
Sta.215+00 - Phase 2 

0 Finish to Start CON-2230 
Removal of existing pole - Sta.209+00 to 
Sta.215+00 - Phase 2 

CON-
2370 

Install aggregate base - Sta.209+00 to 
Sta.215+00 - Phase 2 

0 Finish to Start CON-2360 
Excavation - Sta.209+00 to Sta.215+00 - 
Phase 2 

CON-
1380 

Install decorative pedestal pole - Sta.209+50 
to Sta.215+00 - Phase 1 

0 Finish to Start PRO-1060 
Procure & deliver pedestal pole & 
pushbutton 

CON-
1500 

Install lighting pole - Sta.209+50 to 
Sta.215+00 - Phase 1 

0 Finish to Start CON-1260 
Install lighting pole - Sta.204+84.20 to 
Sta.209+50 - Phase 1 

CON-
1760 

Install decorative pedestal pole - Sta.215+00 
to Sta.220+00 - Phase 1 

0 Finish to Start CON-1420 
Install pedestrian pushbutton - Sta.209+50 
to Sta.215+00 - Phase 1 

CON-
1850 

Rough-in light conduits and cables - 
Sta.220+00 to Sta.226+48.75 - Phase 1 

0 Start to Start CON-1800 
Install pedestrian pushbutton - Sta.215+00 
to Sta.220+00 - Phase 1 

CON-
1380 

Install decorative pedestal pole - Sta.209+50 
to Sta.215+00 - Phase 1 

0 Finish to Start CON-1060 Curb inlet protection - Phase 1 

CON-
1750 

Removal of pavement markings - Sta.220+00 
to Sta.226+48.75 - Phase 1 

0 Finish to Start DEL-1030 
Demo Crew stopped at 221+50 waiting on 
response 

Activity Relationships Added/Deleted 

The following Successor Activity Relationships have been added to the project 

Activity 
ID 

Activity Name 
Relationship 
Lag 

Relationship 
Type 

Successor 
Activity Id 

Successor Activity Name 

DEL-
1030 

Demo Crew stopped at 221+50 as traffic control 
will not work in this area 

0 Start to Start CON-1750 
Removal of pavement markings - Sta.220+00 to 
Sta.226+48.75 - Phase 1 (N/A) 

DEL-
1040 

Demo is stopped at STA 221+50 0 Finish to Start DEL-1050 AC provides Traffic Control Sketch 

DEL-
1050 

AC provides Traffic Control Sketch 0 Finish to Start DEL-1060 CT provides TDOT Traffic Control Sketch 

DEL-
1060 

CT provides TDOT Traffic Control Sketch 0 Finish to Start DEL-1070 
TDOT provides Additional 
Requirements/Acceptance of T.C. Change 

DEL-
1070 

TDOT provides Additional 
Requirements/Acceptance of T.C. Change 

0 Finish to Start DEL-1080 
AC requested clarification of T.C. Change and 
asked to coordinate with Field Rep (CI) 

DEL-
1080 

AC requested clarification of T.C. Change and 
asked to coordinate with Field Rep (CI) 

0 Finish to Start DEL-1090 
AC can make barrier wall work but still waiting 
on request for additional T.C. 

DEL-
1090 

AC can make barrier wall work but still waiting 
on request for additional T.C. 

0 Finish to Start DEL-1100 
CT gives direction to AC to add additional traffic 
control devices 

DEL-
1100 

CT gives direction to AC to add additional traffic 
control devices 

0 Finish to Start DEL-1110 AC Installs additional traffic control 

DEL-
1110 

AC Installs additional traffic control 0 Finish to Start DEL-1120 Sidewalk Demolition Continues at STA 221+50 

DEL-
1120 

Sidewalk Demolition Continues at STA 221+50 0 Finish to Start CON-1740 
Removal of existing pole - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

DEL-
1130 

Impact in demolition halted trench work 0 Finish to Start CON-1830 
Trench excavation - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

DEL-
1140 

Site Layout Conflicts discovered 0 Finish to Start DEL-1160 CT Provided Revised Elevations - Rev00 

DEL-
1160 

CT Provided Revised Elevations - Rev00 0 Finish to Start DEL-1170 
AC and CT discovered new elevation don't 
work/New elevations to follow 

DEL-
1200 

AC resume to excavate 0 Finish to Start DEL-1210 Underground fuel tank discovered 

Underground fuel tank discovered 0 Finish to Start DEL-1220 TDOT Scheduled to look at tank 
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DEL-
1210 

DEL-
1220 

TDOT Scheduled to look at tank 0 Finish to Start DEL-1150 
Issues discovered with Concrete Steps at STA 
223+00 during site walk, Demo can not continue 
in this area 

DEL-
1150 

Issues discovered with Concrete Steps at STA 
223+00 during site walk, Demo can not continue 
in this area 

0 Finish to Start DEL-1180 
Discussion at Progress Meeting about steps, no 
resolution 

DEL-
1180 

Discussion at Progress Meeting about steps, no 
resolution 

0 Finish to Start DEL-1230 
Additional Discussion regarding steps, no 
resolution 

DEL-
1230 

Additional Discussion regarding steps, no 
resolution 

0 Finish to Start DEL-1240 New Stair Details 

DEL-
1240 

New Stair Details 0 Finish to Start DEL-1250 Tank Removed by TDOT Contractor 

DEL-
1250 

Tank Removed by TDOT Contractor 0 Finish to Start DEL-1260 Contaminated Soil Left in AC Work Area 

DEL-
1260 

Contaminated Soil Left in AC Work Area 0 Finish to Start DEL-1270 Contaminated Soil Removed 

DEL-
1170 

AC and CT discovered new elevation don't 
work/New elevations to follow 

0 Finish to Start DEL-1190 CT Provided Revised Elevations - Rev01 

DEL-
1190 

CT Provided Revised Elevations - Rev01 0 Finish to Start DEL-1200 AC resume to excavate 

DEL-
1270 

Contaminated Soil Removed 0 Finish to Start CON-1890 
Excavation - Sta.220+00 to Sta.226+48.75 - 
Phase 1 

CON-
1730 

Install sidewalk - Sta.215+00 to Sta.220+00 - 
Phase 1 

0 Finish to Start DEL-1140 Site Layout Conflicts discovered 

CON-
1060 

Curb inlet protection - Phase 1 0 Finish to Start CON-1800 
Install pedestrian pushbutton - Sta.215+00 to 
Sta.220+00 - Phase 1 

CON-
1260 

Install lighting pole - Sta.204+84.20 to 
Sta.209+50 - Phase 1 

0 Finish to Start CON-1980 
Install lighting pole - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

MIL-
1000 

NTP 0 Start to Start DEL-1130 Impact in demolition halted trench work 

CON-
1810 

Removal of sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 
Finish to 
Finish 

CON-1870 
Install pull box for lighing - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

CON-
1800 

Install pedestrian pushbutton - Sta.215+00 to 
Sta.220+00 - Phase 1 

0 Finish to Start CON-1890 
Excavation - Sta.220+00 to Sta.226+48.75 - 
Phase 1 

CON-
1740 

Removal of existing pole - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 Finish to Start CON-1890 
Excavation - Sta.220+00 to Sta.226+48.75 - 
Phase 1 

CON-
1700 

Install bituminous surface - Sta.215+00 to 
Sta.220+00 - Phase 1 

0 
Finish to 
Finish 

CON-1790 
Removal of curb & gutter - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

DEL-
1030 

Demo Crew stopped at 221+50 as traffic control 
will not work in this area 

0 Finish to Start DEL-1040 Demo is stopped at STA 221+50 

CON-
1700 

Install bituminous surface - Sta.215+00 to 
Sta.220+00 - Phase 1 

0 
Finish to 
Finish 

CON-1760 
Install decorative pedestal pole - Sta.215+00 to 
Sta.220+00 - Phase 1 

CON-
1870 

Install pull box for lighing - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 Start to Start CON-1880 
Backfill - Sta.220+00 to Sta.226+48.75 - Phase 
1 

CON-
1790 

Removal of curb & gutter - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 
Finish to 
Finish 

CON-1810 
Removal of sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

CON-
1810 

Removal of sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 Start to Start CON-1820 
F/R/P concrete footing for retaining wall - 
Sta.220+00 to Sta.226+48.75 - Phase 1 

CON-
2030 

Removal of existing pole - Sta.204+84.20 to 
Sta.209+00 - Phase 2 

0 Start to Start CON-2070 
Removal of curb & gutter - Sta.204+84.20 to 
Sta.209+00 - Phase 2 

CON-
2040 

Removal of non-operable fire hydrant - 
Sta.204+84.20 to Sta.209+00 - Phase 2 

0 Start to Start CON-2080 
Removal of sidewalk - Sta.204+84.20 to 
Sta.209+00 - Phase 2 

CON-
2230 

Removal of existing pole - Sta.209+00 to 
Sta.215+00 - Phase 2 

0 Start to Start CON-2250 
Removal of curb & gutter - Sta.209+00 to 
Sta.215+00 - Phase 2 

CON-
2360 

Excavation - Sta.209+00 to Sta.215+00 - Phase 
2 

0 
Finish to 
Finish 

CON-2370 
Install aggregate base - Sta.209+00 to 
Sta.215+00 - Phase 2 
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PRO-
1060 

Procure & deliver pedestal pole & pushbutton 0 Start to Start CON-1380 Install decorative pedestal pole - Sta.209+50 to 
Sta.215+00 - Phase 1 

CON-
1420 

Install pedestrian pushbutton - Sta.209+50 to 
Sta.215+00 - Phase 1 

0 Start to Start CON-1760 
Install decorative pedestal pole - Sta.215+00 to 
Sta.220+00 - Phase 1 

Activity Relationships Added/Deleted 

The following Successor Activity Relationships been deleted from the project 

Activity 
ID 

Activity Name 
Relationship 
Lag 

Relationship 
Type 

Successor 
Activity Id 

Successor Activity Name 

CON-
1700 

Install bituminous surface - Sta.215+00 to 
Sta.220+00 - Phase 1 

0 Start to Start CON-1760 
Install decorative pedestal pole - Sta.215+00 
to Sta.220+00 - Phase 1 

CON-
1700 

Install bituminous surface - Sta.215+00 to 
Sta.220+00 - Phase 1 

0 Finish to Finish CON-1750 
Removal of pavement markings - Sta.220+00 
to Sta.226+48.75 - Phase 1 

CON-
1870 

Install pull box for lighing - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 Finish to Start CON-1880 
Backfill - Sta.220+00 to Sta.226+48.75 - 
Phase 1 

CON-
1740 

Removal of existing pole - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 Start to Start CON-1790 
Removal of curb & gutter - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

CON-
1790 

Removal of curb & gutter - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 Start to Start CON-1810 
Removal of sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

CON-
1810 

Removal of sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 Finish to Start CON-1820 
F/R/P concrete footing for retaining wall - 
Sta.220+00 to Sta.226+48.75 - Phase 1 

CON-
1810 

Removal of sidewalk - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

0 Finish to Start CON-1830 
Trench excavation - Sta.220+00 to 
Sta.226+48.75 - Phase 1 

CON-
2030 

Removal of existing pole - Sta.204+84.20 to 
Sta.209+00 - Phase 2 

0 Finish to Start CON-2070 
Removal of curb & gutter - Sta.204+84.20 to 
Sta.209+00 - Phase 2 

CON-
2040 

Removal of non-operable fire hydrant - 
Sta.204+84.20 to Sta.209+00 - Phase 2 

0 Finish to Start CON-2080 
Removal of sidewalk - Sta.204+84.20 to 
Sta.209+00 - Phase 2 

CON-
2230 

Removal of existing pole - Sta.209+00 to 
Sta.215+00 - Phase 2 

0 Finish to Start CON-2250 
Removal of curb & gutter - Sta.209+00 to 
Sta.215+00 - Phase 2 

CON-
2360 

Excavation - Sta.209+00 to Sta.215+00 - 
Phase 2 

0 Finish to Start CON-2370 
Install aggregate base - Sta.209+00 to 
Sta.215+00 - Phase 2 

PRO-
1060 

Procure & deliver pedestal pole & pushbutton 0 Finish to Start CON-1380 
Install decorative pedestal pole - Sta.209+50 
to Sta.215+00 - Phase 1 

CON-
1260 

Install lighting pole - Sta.204+84.20 to 
Sta.209+50 - Phase 1 

0 Finish to Start CON-1500 
Install lighting pole - Sta.209+50 to 
Sta.215+00 - Phase 1 

CON-
1420 

Install pedestrian pushbutton - Sta.209+50 to 
Sta.215+00 - Phase 1 

0 Finish to Start CON-1760 
Install decorative pedestal pole - Sta.215+00 
to Sta.220+00 - Phase 1 

CON-
1800 

Install pedestrian pushbutton - Sta.215+00 to 
Sta.220+00 - Phase 1 

0 Start to Start CON-1850 
Rough-in light conduits and cables - 
Sta.220+00 to Sta.226+48.75 - Phase 1 

CON-
1060 

Curb inlet protection - Phase 1 0 Finish to Start CON-1380 
Install decorative pedestal pole - Sta.209+50 
to Sta.215+00 - Phase 1 

DEL-
1030 

Demo Crew stopped at 221+50 waiting on 
response 

0 Finish to Start CON-1750 
Removal of pavement markings - Sta.220+00 
to Sta.226+48.75 - Phase 1 
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