TN TDOT
Local Government Guidelines Form 8-30

June 1, 2023
Supplemental Agreement and/or Request for Construction Change
Change Order Request #04
Project Title/Termini: _Downtown Pedestrian Improvements US127/SR28
Owner: City of Crossville, TN PIN: 126662.00
Address: 392 North Main Street State Project No.: 18LPLM-F3-015
Crossville, TN 38555 Federal Project No.: TAP-28(68)

Contract No.: 180092

County: Cumberland

Whereas, we Adams Contracting, LLC. with Nationwide Mutual Insurance Company, as a Surety, entered into a
contract with the City of Crossville, Tennessee, on February 13, 2024, for the construction by said Contractor of
the above designated contract; and Whereas, certain items of construction encountered, are not covered by the
original contract, we desire to submit the following additional items of construction to be performed by the
Contractor and paid by the Owner at the price(s) scheduled therefore below:

The purpose of this Change Order is to:

Address project delays associated with unanticipated site conditions inclusive of underground storage tanks
(USTs) that needed to be removed.

As a result of this Change Order, contract time shall:

[ ] Not Change, [X] Increase by 75 days, [_] Decrease by days

Original Construction Completion Time: 366 days (Date:5/1/25)

Original Contract Amount (A): $2,947,076.40
Previously Approved Change Orders (B): $77,375.40

Pending Change Orders (Awaiting Approval) (C): $0.00
Current Change Order Request (D): $0.00
Proposed Total Change Order Amount (B)+(C)+(D): $77,375.40

New Proposed Contract Amount (A)+(B)+(C)+(D): $3,024,451.80

Contract Completion Time with Change Orders: 469 days (Date: 8/12/25)
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TDOT

Local Government Guidelines Form 8-30
June 1, 2023

Supplemental Agreement and/or Request for Construction Change
Change Order Request # 03

Unit prices listed below include labor, materials, profit, overhead, and incidentals necessary to complete this work. A

separate attached spreadsheet with the same information may be used in lieu of the table below.

Current/ . L
Quantities Change |
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
Total Net Amount Due Change $

Now, Therefore, We, Adams Contracting, LLC Contractors, and Nationwide Mutual Insurance Company, Surety,
Supplemental Agreement consisting of the above mentioned items and prices, and agree that this Supplemental Agreement is hereby
made a part of the original contract and will be performed by this Contractor in accordance with specifications thereof, and that the original

contract remain in full force and effect, except insofar as specifically modified by this Supplemental Agreement.

Recommended for
Approval

Approved for

Eligibility By:

Approved By:

By:

By:

Engineer/CEI (Signature) Date
Local Programs (Signature) Date
Contractor (Signature) Date
Surety (Signature) Date
Owner (Signature) Date
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hereby agree to the
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A Verdantas Company
May 14, 2025

Ms. Lisa Dougan

Transportation Program Monitor - Region 2

TDOT - Local Programs and Community Investments Division
James K. Polk Building, 6th Floor

505 Deaderick Street, Nashville, TN 37243

Re:  Change Order No. 4
TDOT PIN: 126662.00
Downtown Pedestrian Improvements US127/5SR283277 Highway 431

Dear Lisa:

During construction of the aforementioned project, multiple unanticipated items were
encountered that delayed the project completion date. These items include the need for
additional traffic control approvals, redesigning existing stairs to meet ADA requirements
and minimize/eliminate removal of historic brick walls, address unknown storm sewer
under sidewalk and the discovery and removal of underground storage tanks (USTs) by
TDOT. The contractor provided the attached updated schedule to include the delays.
Additionally, the resident project representative and our office reviewed daily logs,
reviewed schedules and met with the city and contractor to discuss in further detail.

At the conclusion of the discussions, consensus by all parties was to increase the contract
time by seventy-five (75) days with no additional compensation as part of Change Order
No. 4. As such, CT Consultants, Inc. recommends approval of Change Order No. 4 as
currently being present. If further documentation and/or clarification is needed, please
feel free to call me at 615-349-4025 or by email at jgolias@verdantas.com to discuss.

Respectfully,

CcT CONSU&&S INC.

amas G. Golias Il, P.E.
Sentor Project Manager

Attachments: Change Order No. 4
Contractor’'s Updated Schedule

H:\2018\181048\PHASE\04 Construction Inspection\TDOT Construction Project Files\Change Orders\04\2025-05-14 Change
Order 04 CEl Letter (PIN 126662.00).Docx

2964 Sidco Dr. | Nashville | TN | 37204 | 615.349.4024 | www.ctconsultants.com
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Data Date: March 1%, 2025

Project Description

The construction work in this Project is to replace the sidewalks along Main Street (US 127/SR 28) from
Lantana Road to Neecham Street located within the City of Crossville Tennessee. The project includes
pedestrian walkways, ramps, crosswalks, in addition to pedestrian signals and push buttons at the signalized
intersections, besides retaining wall and street lighting. The project was divided into 2 phases, one for the
East side and the other phase for West side and each phase is divided into different stations.

Schedule Methodology

This Schedule serves as Update 05 schedule. Primavera P6 was utilized as scheduling software. Update 05
schedule was utilized by developing the Critical Path Method (CPM). Retained logic is used when
scheduling any out of sequence progress. The schedule interval shall extend from NTP to the Contract
completion date.

Project Data

NTP May 1%, 2024
Project Duration till final completion 366 Calendar days
Contractual Substantial completion April 4" 2025
Contractual Final completion May 1%,2025
Extended Contractual Final Completion date May 29" 2025
Data Date March 1%, 2025
Projected Substantial Completion August 11" 2025
Projected Final Completion September 8™ ,2025

Work Breakdown Structure

The Project WBS was broken down into the presented levels below:

Key Dates & Milestones:
This level Contains Project Key dates and Milestones, including the NTP and project completion dates.

Summary:
This level contains start date, finish date and duration of Phase 1 (East Side) and Phase 2 (West Side).

Pre-Construction:

This level consists of different contractor’s Submittals followed by Review/Approvals. Both Submittals
and Approvals are restricted to Project Contract Documents.

» PROJECS 2 Project ID: 18LPLM-F3-015.UP.05



Data Date: March 1%, 2025

Procurement:

This level contains procurement of different elements and materials based on the construction activities.
Construction:

The schedule is consistent with the contract documents, showing construction activities to be
accomplished within the project phases, required for Crossville Downtown Pedestrian
improvements.

Close-Qut:

Include the pre-final clean up, pre-final inspection, punch list, final clean up, final inspections and
demobilization.

7% PROJECS 3

Milestones

- .. . Update 04 Update 04 Update 05 Update 05
Activity ID Activity Name Duration Start Finish Start Finish
MIL-1000 | NTP - 01-May-24 A - 01-May-24 A -
MIL-1010 P_rolect duratl_on till 366 i i i i

final completion

MIL-1020 | Substantial completion - - 28-May-25 - 11-Aug-25
MIL-1030 | Final Completion - - 25-Jun-25* - 08-Sep-25*

Strategy of Work

Project construction starts in Phase 1 (East Side) with preliminary work then construction starts in each
station starting with Sta.204+84.20 to Sta.209+00 removal of the existing structures, sidewalk and
pavement, followed by retaining wall construction and lighting work then roadway work. Sta.209+00 to
Sta.215+00 will start with demolition work followed by lighting and signalization work then roadway work.
Sta.215+00 to Sta.220+00 will follow by the same sequence. Sta.220+00 to 226+48.75 will start with
demolition work followed by retaining wall construction and lighting work then roadway work then

finishing and landscaping work for phase 1.

Heading to Phase 2 (West Side) with preliminary work then construction starts in each station starting with
Sta.204+84.20 to Sta.209+00 removal of the existing structures, sidewalk and pavement, followed by
lighting work then roadway work. Sta.209+00 to Sta.215+00 will start with demolition work followed by
lighting and signalization work then roadway work, Sta.215+00 to Sta.220+00 will follow by the same
sequence. Sta.220+00 to 226+48.75 will start with demolition work followed lighting work then roadway
work then finishing and landscaping work for phase 2. Finally, close-out activities will follow including
final clean-up, punch list, final inspection, & demobilization to achieve project’s final completion on May
1% 2025.

Project ID: 1SLPLM-F3-015.UP.05



Data Date: March 1%, 2025

Longest path

The critical path is determined as the schedule longest path.

The critical path starts with Phase 1 (East Side) roadway works from Sta.204+84.20 to Sta.209+50 moving
to signalization and roadway work of Sta.215+00 to Sta.220+00 then Sta.220+00 to Sta.226+48.75 will
start with roadway work, heading to Phase 2 (West Side) starts with preliminary work followed by
demolition then lighting and signalization then roadway work from Sta.204+84.20 to Sta. 226+48.75.
Finally, close-out activities including testing and commissioning, clean-up, final inspection, punch list, and

demobilization to achieve the project’s final completion on September 8%, 2025.

Please refer to Appendix # 3.

One Month Look-ahead

One month look-ahead starts with preconstruction approval of pavement marking materials product data
and samples in addition to procurement and Phase 1 (East Side) preliminary work and construction work
from Sta.204+84.20 to Sta. 226+48.75, in addition to landscaping and finishes.

Please refer to Appendix # 4.

Activities ID Structure

Each activity has a unique ID and description based on letters and numbering criteria. The table below
modifies the IDs applied to the activities:

Reference Prefix Separator Suffix Increment
value
ID AAA - 0000 10
9.1 Suffix

7% PROJECS 4

It consists of four-digit numbers starting with value of 1000.
9.2 Increment value’

It works as a counter for project activities with increment value of 10.
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Data Date: March 1%, 2025

Project Statistics and Information

10.1 Schedule Summary and Log

Scheduling Yes

Levelling No

Ignore relationships to and from other No

projects

Make open-ended activities critical No

Use Expected Finish Dates Yes

Schedule automatically when a change No
affects date

Level resources during scheduling No

Recalculate assignment costs after No

scheduling

When scheduling progressed activities use

Retained Logic

Calculate start-to-start lag from Early Start
Define critical activities as Total Float Longest Path
Compute Total Float As Finish Float

Calculate float based on finish date of

Each project

Calendar for scheduling Relationship Lag

Predecessor Activity Calendar

10.2 Schedule statistics

Activities 286
Not Started 130
In Progress 15
Completed 141
Relationships 414
Activities with Constraint 1
10.3 Open Ends Activities
Activity ID Activity Description Open end Type
MIL-1000 NTP No Predecessor
MIL-1030 Final Completion No Successor
5 Project ID: 18LPLM-F3-015.UP.05
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Data Date: March 1%, 2025

List of Main Constraints

Activity ID Activity Name Type of Constraint Date of Constraint
MIL-1030 Final Completion Finish on or Before 29-May-25*
Calendars

e 2 Calendars have been utilized in this Schedule as follows:

18LPLM-F3-015 -5
Working Days
Calendar

Default 5 Working Days* calendar with weekends and holidays Assigned for most
construction activities.

18LPLM-F3-015 -7 | Calendar with 7 Working Days assigned for milestones, preconstruction and procurement
Days Calendar activities.

e Working Hours: 8hrs/day

o Holidays incorporated in the 18LPLM-F3-015 - 5 Days Calendar are as follows:

New Year’s Day

January 1

Martin Luther King Day

Third Monday in January

Memorial Day

Last Monday in May

Juneteenth

June 19

Independence Day

July 4

Labor Day

First Monday in September

Columbus Day

Second Monday in October

Veterans Day

November 11

Thanksgiving Day

Fourth Thursday in November

Christmas Day

December 25

Activity Codes:
The project has the following codes:
Responsibility:
Code value Description
GC General Contractor - Adams
OWNER Owner - TDOT

7% PROJECS
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Data Date: March 1%, 2025

Weather Days Granted

Project was delayed due to rain days, starting July 24", 2024 to July 31%, 2024.

Progress this Period

The updated period covered the previous month where actuals were applied for progressed activities by
inserting the actual start, actual finish, % complete and remaining durations. The progress during this month

includes:

Install decorative pedestal pole - Sta.209+50 to Sta.215+00 - Phase 1 completed.

Install lighting pole - Sta.209+50 to Sta.215+00 - Phase 1 completed.

Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1 in progress.
Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 1 completed.

Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 1 completed.

Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 1 in progress.

Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 in progress.

Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1 in progress.

F/R/P concrete footing for retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 completed.
F/R/P retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 completed.

Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 completed.

Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 1 completed.
Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 1 completed.

Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1 completed.
Backfill - Sta.220+00 to Sta.226+48.75 - Phase 1 completed.

Schedule Changes

16.1 Added Activities

The following activities were added during this schedule update to represent the delays events impacting

the project completion.

Activity ID Activity Description
Side Walk Delays

DEL-1040 Demo is stopped at STA 221+50

DEL-1050 AC provides Traffic Control Sketch

DEL-1060 CT provides TDOT Traffic Control Sketch

DEL-1070 TDOT provides Additional Requirements/Acceptance of T.C. Change
DEL-1080 AC requested clarification of T.C. Change and asked to coordinate with Field Rep (CI)
DEL-1090 AC can make barrier wall work but still waiting on request for additional T.C.
DEL-1100 CT gives direction to AC to add additional traffic control devices
DEL-1110 AC Installs additional traffic control

DEL-1120 Sidewalk Demolition Continues at STA 221+50

Trench Excavation Delays
DEL-1130 Impact in demolition halted trench work

7% PROJECS
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Data Date: March 1%, 2025

Activity ID Activity Description
Roadway Excavation Delays
DEL-1140 Site Layout Conflicts discovered
DEL-1150 Issues discovered with Concrete Steps at STA 223+00 during site walk, Demo can not continue in this area
DEL-1160 CT Provided Revised Elevations - Rev00
DEL-1170 AC and CT discovered new elevation don't work/New elevations to follow
DEL-1180 Discussion at Progress Meeting about steps, no resolution
DEL-1190 CT Provided Revised Elevations - Rev01
DEL-1200 AC resume to excavate
DEL-1210 Underground fuel tank discovered
DEL-1220 TDOT Scheduled to look at tank
DEL-1230 Additional Discussion regarding steps, no resolution
DEL-1240 New Stair Details
DEL-1250 Tank Removed by TDOT Contractor
DEL-1260 Contaminated Soil Left in AC Work Area
DEL-1270 Contaminated Soil Removed

Base Comparison is Update 04 schedule
Please refer to Appendix # 8.

16.2 Deleted Activities

No activities were deleted during this schedule update. However, the following activity was actualized on
the data date as it is no longer applicable to this project’s scope of work.

Activity ID

Activity Description

CON-1750

Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 1

Base Comparison is Update 04 schedule
Please refer to Appendix # 8.

16.3 Added/Deleted Relationships

Minor relationship changes were made in Update 05 schedule in order to:
e Solve out of sequence activities
e Maintain logical relationships between activities.
e Represent added activities

Please refer to Appendix # 9

16.4 Out of sequence

Activity ID Activity Description Justification
CON-1740 Removal of existing pole - Sta.220+00 to These activities started out of
Sta.226+48.75 - Phase 1 sequence to mitigate delays
» PROJECS 8 Project ID: 18LPLM-F3-015.UP.05




Data Date: March 1%, 2025

Project Status/Delays

Project final completion is currently scheduled on September 8", 2025, with (-102) days delays compared
to contractual finish date on May 29", 2025, due to the following delay events:

7% PROJECS

Anchor Bolt/Pattern Delay in phase 1 East Side

Elevations Differences in phase 1 East Side.

Rain Days from 7/24 to 7/31

Notice of Street Width not wide enough to support current traffic control so they request to change
Traffic Control pattern and waiting on approval.

Demolition at STA 221+50 was halted due to traffic control issues on November 25", 2024. AC
provided a traffic control sketch which was provided to TDOT by CT on November 26™, 2024.
TDOT provided additional requirements for traffic control change. AC requested clarification and
asked to coordinate with the Field Rep (CI). Work on the barrier wall could’ve progressed but was
delayed pending additional traffic control. CT directed AC to install extra traffic control devices
on December 16", 2024, which were eventually implemented, allowing sidewalk demolition to
continue.

Trench work at Sta. 220+00 to Sta.226+48.75 was paused due to the sidewalk demolition delays
which was resolved on January 29", 2025 allowing for trench excavation to resume.

A site layout conflict was initially discovered on November 26", 2024. Consequently, excavation
work at Sta. 223+00 was paused due to discovered concrete steps during site walk on December
17, 2024. Revised elevations were provided by CT on January 7%, 2025 which were then found to
be still conflicting. This issue was discussed in a progress meeting in the same day; however, a
resolution was not reached. On January 13", 2025, CT provided revised elevations after which AC
were able to resume the excavation works. An underground fuel tank was discovered upon
resumption of works. TDOT visited the site on January 21%, 2025 to further discuss the removal
process of the underground fuel tank and the contaminated soil in the work area, which was not
completed till February 26™, 2025.

9 Project ID: 1SLPLM-F3-015.UP.05
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WBS Layout

WBS

Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Key dates & Milestomes

Delay Events

Weather Delays

Side walk Delays

Trench Excavation Delays
Roadway Excavation Delays

Summary

|

|

|

|

|

|

}

Phase 1 (East Side) |
I —
1

|

|

|

|

|

|

|

Pre-construction

Submittals
Approvals
Procurement

Construction

Site Preparation
Phase 1 (East Side)
Preliminary work
Sta.204+84.20 to Sta.209+50
Demolition
~ Structure work
- Lighting work
~ Roadwaywork
Sta.209+50 to Sta.215+00
Demolition
~ Signalization work
~ Lightingwork
~ Roadwaywork
Sta.215+00 to Sta.220+00
Demolition
~ Signalization work
~ Lighting work
~ Roadwaywork
Sta220+00 to Sta.226+48.75
Demolition
~ Structure work
~ Lightingwork
~ Roadwaywork
Landscaping & Finishes
Phase 2 (West Side)
Preliminary work
Sta.204+84.20 to Sta.209+00
Demolition
~ Lightingwork
~ Roadwaywork
Sta.209+00 to Sta215+00
Demolition
~ Signalization work
~ Lighting work
~ Roadwaywork
Sta.215+00 to Sta220+00
Demolition
~ Signalization work
~ Lightingwork
~ Roadwaywork
Sta.220+00 to Sta.226+48.75
Demolition
~ Lighting work
~ Roadwaywork
Landscaping & Finishes

Close-out

Prepared by D.M

Start: 01-May-24 Crossville Downtown Pedestrian —
Finish: 08-Sep-25 Improvements - Update 05 Schedule m )) PROJECS 13-MDa?/t.62}5 OORewsuon T['CheCked Approved
Data Date: 01-Mar-25 Page 1 of 1 ADAM S RSyl e

CONTRACTING [




APPENDIX 2
Full Schedule

Layout
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Full Schedule Layout

Activity ID [Activity Name ' Orginal| Start [ Finish [ Total 2024 2025 2026 2027
DUELER Foat kTm[ aT JTAs[o[N[D[ JTF[M[ A[M[ 3] sTA[S[o[N[D| 3] F[M[A[M[ J[ S TA[S[o[N[ D[ J[F[m[A[M] 3] 1T}
ossville Downtown Pedestrian Improveme pdate 05 Schedule GRS i
Key datos & Miestomes o [wsez | o NN RN
o e ootwayawa e
| MIL-1010 Project durtaion till Final Completion 328 01-May-24 A | 08-Sep-25 02| —————— Project durtaion till Fingl Completion: ¢ 0o
| MIL1040 Construction Start 0 28-May24A @ Construion Start 1|1 b bbb b
| MIL1020 Substanial Completion 0 11-Aug-25 402|: . . .. . i | ¢ @ Substanial Completion | : |
| MIL1030 Final Completion 0 08Sep25' | 02|l 1 it bbb e FnalCompleion i i L0 bbb b
Delay Events .
e sz [z | (RN
WD-1000 Rain Days from 7/24 to 7/31 8 24-Jul-24A  31-Jul24A % RainDaysfom7/24t07/31 0 i 0 o o1o0oDo0o0oDooDoiobobobonoin
Side walk Delays | 163[24Now24A [30-Dec24A | K T I T N TR T TR I I O T
’WDemo Crew stopped at 221+50 as traffic control will not work in this area 1]/ 24-Nov-24 A | 24-Nov-24 A ¢ o b Demo Grew stopped:at 221+50 as traffic control will not work in thisarea : = &+ = &+ . o0
~ DEL-1000 Notice of Street Width not wide enough to support current traffic control 1]/ 25-Nov-24 A | 25-Nov-24 A Lo 1 111 Notice of Street Width not wide enough to support curent traffic control | ¢ ¢ 1 1 b0 11
‘ DEL-1010 Request to change Traffic Control pattern and waiting on approval 1/ 25-Nov-24 A | 25-Nov-24 A ' Riequies toichéng:e 'I%raff:ic (‘;on:trol ipatiteniw ar§1d \i/vaitiingioniapbrmi/ali
 DEL-1050 AC provides Traffic Control Sketch 1/25-Nov-24A | 25-Nov-24 A .01 D111 AC provides Traffic Control Sketch! 111 i boiobobobobobob b
| DEL-1020 Delayed - Waitng on Engineerand City Response o Side Walk under canopy at 220+50 1 26-Nov24 A | 26-Nov-24 A 00U U Delayed - \Waiting on Engineerand City Response o 'Side \Walk under canopy at 220450, .
 DEL-1060 CT provides TDOT Traffic Control Sketch 1 26-Nov-24A | 26-Nov-24A .01 1 11 N CTprovides TDOT Thaffic Control Sketeh |+ ¢+ & 1 & 1 0 0 @ i bbb
\ DEL-1070 TDOT provides Additional Requirements/Acceptance of T.C. Change 8/ 27-Nov-24 A | 04-Dec24 A Loro o0 ® TDOT provides Additional Requirements/Acceptance of T.C. Change, | @ ¢ 1 oo
 DEL-1080 AC requested darification of T.C. Change and asked to coordiate with Field Rep (CI) 2 05Dec24A  06-Dec-24 A 01111t ACTrequested darfication of T.C.\Change and asked tocoordiate with Field Rep (CI)
| DEL-1040 Demo s stopped at STA 221+50 1 06-Dec24A  06-Dec-24A . 0 i 1 i | ! DemojsstoppedatSTA21+50, | | | : i | | | i i i i i i |
- DEL-1090 AC can make bamier wall work but still waiting on request for additional T.C. 6 07-Dec24A  12-Dec24 A 00U imIAC can make barier wall work but still waiting on'request for additional TC: ¢ ¢ ¢ 1
~ DEL-1100 CT gives direction to AC to add additional traffic control devices 4 13-Dec24A  16-Dec24 A i 1 1 i | | viCTgiesdirction to AC fo add additionalraffic control devices | | | |
\ DEL-1110 AC Installs additional traffic control 3/ 17-Dec24A | 19-Dec24 A Loro 1 AG Installs additional traffic control: S
- DEL120 Sidewalk Demolition Continues at STA 221+50 11 20Dec24A  30-Dec24A i 1 1 i 1 | | ® Sidewak Demoltion/Continues at STA 221450
Trench Excavation Delays 20an25A | N U U U T O U O U U O O A A A A A UL UL UL R U U L AL A O
’mead in demolition halted trench work 5 25-Jan25A | 29-Jan-25A P01 1 1 1 1 1 B mpactin demolitionihaited:trench work :
Roadway Excavation Delays - R
 DEL-1140  Site Layout Conflicts discovered 1/26-Nov-24 A | 26-Nov-24 A . 1 1 1 i ! I Site Layout Conflictsdiscovered T
- DEL-1150 Issues discovered with Concrete Steps at STA 223+00 during site walk, Demo can not continue in this area 22 26Nov-24A | 17-Dec24 A 00D mmissues discovered with Concrets Steps at:STA 223400.dufing site walk;Deéma can not ortinde in thig
 DEL-1160 CT Provided Revised Elevations - Rev00 21 18-Dec24A | 07-Jan-25A 01 D10 = CTProvided Revised Elevations-Reva0 | 1 i b b ooboiobob bbb
 DEL-1170 AC and CT discovered new elevation don't work/New elevations to follow 1/07-Jan25A  07-Jan-25A 000 U1 ACland GT discovered new elevation don't work/New elevations to follow o110
‘ DEL-1180 Discussion at Progress Meeting about steps, no resolution 1/07-Jan25A  07-Jan-25A ' l:)iscusfsioﬁ at: PrbgréssiMe:etir;\g ébdut é,teﬁ)s, ho %esélutiion% SRR
- DEL-1190 CT Provided Revised Elevations - Rev01 6 08-Jan25A | 13-Jan-25A L .1 . i i 1 ® CTPmpvided Revised Elevations -Rev01: | i 1 1
‘ DEL-1200 AC resume to excavate 1 14-Jan-25A | 14-Jan-25A ' %AC reisurﬁe t:o eixcaivatfe} | -
- DEL-1210 Underground fuel tank discovered 1 14-Jan25A | 14-Jan-25A 00 i 0 1 ' Underground fuel tank discovered |
| DEL-1220 TDOT Scheduled to look at tank 8 14-Jan25A  21-Jan-25A o0 DD el TpOT Scheduled to lpokattank ¢ ¢ ¢ b e
‘ DEL-1230 Additional Discussion regarding steps, no resolution 1/21-Jan25A  21-Jan-25A 'iAjditfionfaI Dlscussmnregardlngsteps, no resfsoluftiorﬁ
| DEL-1240 New Stair Details 15| 22-Jan25A | 05-Feb-25A L0 LD NewStairDetails [ o000l onolnonon
- DEL-1250 Tank Removed by TDOT Contractor 15 22-Jan25A | 05-Feb-25A 1 000 1 1 | m TankRemovéd byTDOT Gontragtori | | i i i 4 i oo bbb
| DEL-1260 Contaminated Soil Left in AC Work Area 15 22-Jan25A | 05-Feb-25A 00000 0 0 ™ Contaminated SoilLeftinACWdrkArea | i o1 ooioioLoiolobon b
- DEL-1270 Contaminated Soil Removed 21 06-Feb-25A | 26-Feb-25A 00 0 11 = Gontaminated Soil Removed | ¢ 1 oo oboboonoiobob b
Summary BN
Phase 1 (East Side) | 24]2sMmay24A [0tAprs | 103
Start: 01-May-24 mmmmmm Remaining Level of Effort =——— Remaini... Crossville Downtown Pedestrian Improvements - ﬁ .P!'epared By: D-M
Finish: 08-Sep-25 = Actual Level of Effort Em=— Critical ... Update 05 Schedule 5 )) Date Revision Checked Approved
Data Date: 01-Mar-25 —— Actual Work * ¢ Milestone Page 1 of 8 A D h M S PRU]ECS 13-May-25 00 Ll
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Full Schedule Layout

Activity ID Activity Name On'gipal Start Finish Total 2024 2025 2026 2027

_ Puration Foat kTl JT JTAs[o[N[D[J]F M|A[M[ [J|A[S[0[N| J[F|M[A[M[J|J[A[S[O|N[D J[F[M[A[M] J] U]}
| SUM-1000 Phase 1 Start 0 28-May-24 A | @ PrasetSmn; . i i | B
l SUM-1010 Phase 1 Duration 150 28-May—24A 01-Apr-25 -103| : _ Phase1 Duratron } } T e e T e B A T
- SUM-1020 Phase 1 Finish 01-Apr-25 4030 0D DD DD | @PhaselFinish 1oL oGono1oooinn

Phase 2 (West Side) 02-Apr-25 11-Aug-25 iiiiiiiiii A
SUM-1030 Phase 2 Start 0 02-Apr-25 QPhaseZStart

l SUM-1040 Phase 2 Duration 132| 02-Apr25 11-Aug-25 02| 0 — ‘Phase2Durat|onl e
- SUM-1050 Phase 2 Finish 0 11-Aug-25 02| 1oboboi bbb h D LD e Phase2Finish i Lo nonoioboboboho
p——— BT 00 T T T

Submittals 01-May24A [30May24A [ [

SUB-1000 Prepare & submit concrete mix design 0 01-May-24 A | 30-May-24 A — Prepare&Sme|tconcretemiidésigpl

l SUB-1010 Prepare & submit retaining wall design plan 30 01-May-24 A | 30-May-24 A — Prepare & submrt retalnlng wall desrgn plan*
l SUB-1020 Prepare & submit sediment and erosion control plan 15 01-May-24 A | 15-May-24 A - Prepare & submrt sedrment cnd erosion oontrol plan
l SUB-1030 Prepare & submit baseline schedule 15 01-May-24 A | 15-May-24 A ’1"'(#Eébéfré’&’s’ubhi&’tiééélﬁé’é hedule
 SUB-1040 Prepare & submit traffic control plan 12 01-May-24 A | 12-May-24 A ™ Prepare & submit traffic control p plan AN T A
 SUB-1050 Prepare & submit Demolition plan 25 01-May-24 A  25-May-24 A m=! Prepare’& submit Demolition plani | 11 1 i LoDoD oL boLb i b
l SUB-1060 Prepare & submit Signalization instrument and fixtures 30 01-May-24A | 30-May-24 A == Brepare & submit Signaliza |on |n$trument and frxtures e
- SUB-1070 Prepare & submit Quality plan 30 01-May-24A | 30-May-24 A W= Prepare & submitQuality plant | 110D i o LoDoD LDl E
- SUB-1080 Prepare & submit Lighting instrument and fixtures 30 01-May-24A  30-May-24 A - ﬁrép’ar’a & submitLighting instrument and fixtures: 1 ¢ 1 i © o000 00 LD obnn o
‘ SUB-1090 Prepare & submit Pavement marking materials product data & samples 30| 01-May-24 A | 30-May-24 A — Prepare & submit: Pavement markmg matenals product data & samples
‘ SUB-1100 Prepare & submit conduits & cables samples 15 01-May-24 A | 15-May-24 A F lPrepare & sdbm|t dondmta & cables samples A
‘ SUB-1110 Prepare & submit pull boxes shop drawings 0 01-May-24A | 20-May-24 A - Prepare & spbmit pullfboﬁ(es shop drawmgs

Approvals Eﬂl
’W Review & approve traffic control plan 13-May-24 A | 27-May-24 A ;- Rewew & approve trafﬂc control ptan
‘ APP-1020 Review & approve sediment and erosion control plan 15 16-May—24A 30-May-24 A -‘ Revrew& approve sed|ment and erosmrl control plan
‘ APP-1030 Review & approve baseline schedule 15 16-May-24 A | 30-May-24 A - Rj’evifewl& approve baseline schedule AT
‘ APP-1100 Review & approve conduits & cables samples 15 16-May-24 A | 30-May-24 A © ® Peview & approve conduits & pables samples
- APPAI110 Review & approve pull boxes shop drawings 15 21-May24 A | 04-Jun24 A | ™ Review & approve pull boxes shop drawmgs |
- APP-1050 Review & approve Demolition plan 15 26-May24A  09-Jun-24 A Gom ’Fié\}ré’w’& ’ébbb&é’b’e’rﬁam.ari plan i oL
l APP-1000 Review & approve concrete mix design 15 31-May-24 A | 14-Jun-24 A } - ‘Re‘vrew & approve concrete mrx‘dejsignf
- APP-1010 Review & approve retaining wall design plan 15 31-May24A  14-Jun-24 A .= Review & approve fetdining walldesign plan | | | |
|
|
|
|

APP-1060 Review & approve Signalization instrument and fixtures 15 31-May-24 A | 14-Jun-24 A © = Review & approve Signali zatlon mstrument and f xtures

APP-1070 Review & approve Quality plan 15 31-May24A | 14-Jun-24A . ™ Review & approve Quality plan © © © 1 0

APP-1080 Review & approve Lighting instrument and fixtures 15 31-May-24A | 14-Jun-24 A " Review & approve Lighting ]riét’rdrﬁé’r{t’éhdf]kt’dre’s’ T B
APP-1090 Review & approve Pavement marking materials product data & samples 5| 31-May-24 A | 01-Mar-25 | m Rewew & approve Pave‘ment markrng matenals product data & samples

Procurement ﬂ ISR EE RN f

PRO-1070 Procure & deliver pull & splice box 2 05-Jun-24 A 26-Jun-24 A - Procure & delrver puII & sphce bOX‘
| PRO-1020 Procure & deliver signage 50 15-Jun-24A  03-Aug-24 A — Procure & deliver'signage © © © . . 1 1 1 0o 00 I N A I A
| PRO-1040 Procure & deliver lighting poles & light control panel 45 17-Jun24A | 28-Feb-25A T ———— Procure & aé’nl/é’rl[g’ritlha{a&piééalrgfﬁrébh’trfcilpéhél’ e e R
| PRO-1080 Procure & deliver light conduits and cables 24 24-Jun24A | 28-Nov-24 A || e— Procire & Heliverlight conduits and cables T ¢ i1 i1 oioioDon o
| PRO-1010 Procure & deliver handrails 50 01-Jul24A  01-Mar-25 -100| ¢ S———— Procure & deliver handrails| i i Cob LD
| PRO-1050 Procure & deliver signal conduits and cables 50 01-Ju-24A  28-Feb-25A Procure & deliver’ S|gna| conduitsand cables | 1 i oo oiooioiooioii
| PRO-1060 Procure & deliver pedestal pole & pushbutton 50 01-Sep24A  28-Feb-25A b PrOCUre & deliveripedestal pole &pushbutton © | 1 11 oboLobb bbb
| PRO-1000 Procure & deliver sodding 70 10-Oct24A | 25-Mar-25 Qo 1 L — b}éép}é’&’dél\}érisb’ddlh’g’]”]"]’”;"f"f"f”f”[’f”;”’3"f”;’”f”;”f”(”("(
| PRO-1030 Procure & deliver pavement marking 60 10-Oct24A | 17-Mar25 96| |1 | Procure & déliver pavement making | ¢ i 0o obobobo bbb b
Start: 01-May-24 === Remaining Level of Effot =——— Remaini... Crossville Downtown Pedestrian Improvements - ﬁ l’repared By DM
Finish: 08-Sep-25 = Actual Level of Effort === Critical ... Update 05 Schedule Py )) Date Revision Checked Approved
Data Date: 01-Mar-25 E— Actual Work L 4 @ Milestone Page 2 of 8 A D h M S EBUIECS 13-May-25 00 LI

CONTRACTING, LLC S T




Full Schedule Layout

Activity ID [Activity Name ' Orginal| Start [ Finish [ Total 2024 2025 2026 2027
DUELER F'°"’“A[M[ J[ITATs[o[N[o[ J[F[M[A[M[ J[TA[ T o[N[D| JTF[mM[A[M] o] JTA[ S[o]N[ o[ JF[M[A[M[ ][}
‘IR
Site Preparation ‘ .
CON-1000 Mobilization 6 28-May24A  04-Jun-24 A . ® Mobilizaton | | ¢ T
CON-1010 Install sediment and erosion control devices 3 28May24A | 04-Jun24A T"-f-"|}1’s’tg;i|’sfe’a§rﬁé§r{t’éha§é}&’sioh’éaﬁﬁrai Py S-S
T [N R R R RN
Preliminary work 28-May-24 A T
CON-1020 Install traffic signs - Phase 1 3| 28-May-24 A 30 May-24 A i Yinstalltrafficsigns-Phase 11 1 1 0L 0 L0 0 bbb
- CON-2980 Install MOT - Phase 1 0 28-May-24 A 6 stall MOT -Fhase 4 | | © | & 0 & bobobopobobobobonb
| CON-1050 Adjust existing manhole & catch basin - Phase 1 2 03-Mar25  04-Mar-25 e8| iy 'Aa];a &.ét]har}{éhhbflé’&’éé{‘c}i ’b’a’é.h’ "eﬁééé’t """
| CON-1060 Curb inlet protection - Phase 1 1| 03-Mar-25 03-Mar-25 67 ¢ ¢ ¢ ¢+ 1 Curbinjet protection'- Phase 1 DD
$ta.204+84.20 to Sta.209+50 AT
Demolition 03-Jun-24A 24-un-24A f A R
CON-1070 Removal of curb & gutter - Sta.204+84.20 to Sta.209+50 - Phase 1 2 03-Jun-24A | 04-Jun-24 A 1 Removal of curb & gutter | Sta.204+84.20 to Sta.209+50 - Phase 1 © & 1 ronooo
CON-1090 Removal of pavement - Sta.204+84.20 to Sta.209+50 - Phase 1 1 11-Jun24A | 24-Jun24 A ) ’R%B\}él’c}f bé‘\}ér%{értt’ - 5ta.204+84.20 to Sta. fzb’é‘eééb’ N I
CON-1080 Removal of sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1 2 11-Jun24A | 24-Jun-24 A : . Rempval of sidewalk : ${a.204#84.20 to St4.209+50 < Phase 1; | i | | 1 0 o0 o000 00
CON-1030 Removal of canopy - Sta.204+84.20 to Sta.209+50 - Phase 1 3 13Jun24A | 17-Jun-24 A j ' ‘Removal of cariopy - S$tal204+84.20 6 Sta.d09450 - Phase 4 | | ¢ ¢ i boiobobobobobbobonon
CON-1040 Removal of existing pole - Sta.204+84.20 to Sta.209+50 - Phase 1 2 17-Jun24A  18-Jun-24 A . 'iRemoval of existing pole - Sta.204+84.20 toSta.209+50 1 Phase 1; © | 1 o 0o 1000
Structure work 72 13-Aug24A  26-Aug-24 A O U U O U VU O O U O O 0 SO O O O O O U L O SO U O
CON-1100 F/R/P concrete footing for retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1 3 13-Aug-24 A | 15-Aug-24 A F/R/P ooncrete foo |ng for retalnlng walI Sta 204+84 20 to Sta 209+50 Phase 1
CON-1120 F/R/P retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1 4 21-Aug24A | 26-Aug24 A RN | F/R/P retalnlng wall -iSta. 204+84 20 fo Sta.209+50 - Phase 4 .
Lighting work 173 07-May-24A  05-Mar25 B3| A
NCON-3000 City Generated Anchor Bolt/Pattem Delay - Sta.204+84.20 to Sta.209+50 - Phase 1 1/07-May-24 A | 10-Jul-24 A | E— City Gene‘rated Anchor Bolt/Pattem Delay Sta 204+84 20:to Sta 209+50 Phase 1 P
NCON-3010 Contractor Request for Anchor Bolt and Bolt Pattem @ Pre Con - Sta.204+84.20 to Sta.209+50 - Phase 1 0 07-May-24 A 0 Contractor Request forAnchor Bolt and; Balt Pattemn @ Pre!Can -/Sta. 204+84 20 to Sta 209+50 - Phase 1 3
CON-1110 Trench excavation - Sta.204+84.20 to Sta 209+50 - Phase 1 1 23Jul24A  05-Aug-24A U m frenchiexcavation - Sta. 204+484.20 to S 209+50 - Phased | ¢ . G T
CON-1130 Rough-in light conduits - Sta.204+84.20 to Sta.209+50 - Phase 1 3 23-Juk24A  05-Aug24 A . i | ™ Roughin light conduits - Sta.204#84.20 to:Std.209+50 ; Phase 13
NCON-3020 Received Anchor Bolts - Sta.204+84.20 to Sta.209+50 - Phase 1 0 01-Aug-24 A Q Recelved Anchor Bolts - Sta 204+84 20 to $ta 209+50 Phase 1
CON-1140 Install light pole foundation - Sta.204+84.20 to Sta.209+50 - Phase 1 2 05-Aug-24 A | 06-Aug-24 A ' Install Ilght pole foundatlon Sta 204+84 20 to Sta 209+50 Phase 1
CON-1150 Install pull box for lighing - Sta.204+84.20 to Sta.209+50 - Phase 1 2 06-Aug-24 A | 07-Aug-24 A Lo Install pulltbox for Ilghlng Sta.204+84.20 to Sta.209+50 - Phase ! 1
CON-1160 Backfill - Sta.204+84.20 to Sta.209+50 - Phase 1 1 07-Aug24A  08-Aug-24A ’37’eéékfilﬂerfté’.fzblﬂiédéb’t’é ’s’té”zbrsjiébteha’éé’if"””’Jf”‘ ””””””””””””” A A
CON-1260 Install lighting pole - Sta.204+84.20 to Sta.209+50 - Phase 1 3 03Mar25  05-Mar-25 L] Install Iightlng pole Sta 204+84 20 to Sta 209+50 Phase 1
Roadway work 167 17-Jun-24A  05-Mar-25 T I R R R R ‘
CON-1170 Excavation - Sta.204+84.20 to Sta.209+50 - Phase 1 3/17-Jun-24 A | 21-Jun-24 A © 1 Excavation = Sta.204+84 20 to Sta 209+50 Phase 1 :
NCON-3040 Elevation Discussions - Sta.204+84.20 to Sta.209+50 - Phase 1 1 10Jul24A  13-Aug-24A .| = Elevation Discussions |- Sta.204+84.20 to Sta.209+50 - Phase 1
NCON-3030 Elevations Differences - Sta.204+84.20 to Sta.209+50 - Phase 1 0 10-Jul-24A .| @ Elevations Differences - Sta.204+84.20 ’t&é{é 209+50 "’P’Hé’sé’i """ L oL
CON-1180 Install aggregate base - Sta.204+84.20 to Sta.209+50 - Phase 1 1 15-Jul-24 A 03-Mar-25 69| Install aggregate base - Sta 204+84 120 to Sta 209+50 Phase‘ 11
CON-1190 Install concrete base - Sta.204+84.20 to Sta.209+50 - Phase 1 1/ 15-Jul-24A | 03-Mar-25 GO L — InstaII concrete base Sta 204+84 20 to Sta 209+50 Phase 1
CON-1220 Install aggregate type A base for sidewalk for sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1 1/24-Jul-24 A | 24-Jul-24 A Lo Install aggregate typ A base for3|dewalk for S|dewa|k‘ Sta ‘204+84 20 to Sta 209+50‘ Phase 1‘
CON-1230 Install curb & curb ramp - Sta.204+84.20 to Sta.209+50 - Phase 1 3 12-Aug-24 A | 21-Aug-24 A o InstaII curb & clrb ramp - Sta 204+84 20 to Sta 209+50 Phase T
NCON-3050 Elevation Differences Agreement - Sta.204+84.20 to Sta.209+50 - Phase 1 0 13-Aug-24 A . 3’ 7E|é\)étiér¥bif‘fé§ér’{ ’s’Ag}ééhHé’r{t TStaj é’dA%éA’éb’ EcS ’s’t’a’ b’dé‘iéb’ i fﬁrié’sé’i R A
CON-1240 Install sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1 3 19-Aug24 A | 26-Aug-24 A A Install Sldewalk- ta. 204+84 20 to Sta 209+50:- Phase] R 3 3 T
CON-1270 Install integral step concrete structure - Sta.204+84.20 to Sta.209+50 - Phase 1 3 27-Aug24A | 29-Aug-24 A |11 N install integral Step concreté structure - Sta.204+84.20 td Sta. 209+5o Phase i | | | i1 il
CON-1200 Install tack coat - Sta.204+84.20 to Sta.209+50 - Phase 1 1/ 04-Nov-24 A | 04-Nov-24 A A Install tack caat : Sta.204+84.20 to Sta.209+50 - Phase 1 | i AT T
CON-1210 Install bituminous surface - Sta.204+84.20 to Sta.209+50 - Phase 1 1 05Nov-24A  05-Nov-24A LD nstall Bituminous stirface - Sth.204+84.20 fo $tal200450 -Phase 1 | ¢ ¢ ¢ b1 bbb b
CON-1290 Install hand rail assembly - Sta.204+84.20 to Sta.209+50 - Phase 1 3 03-Mar25  05-Mar-25 691 ¢ L install hand }éh’ééééfﬁé‘ly’ "’s’té’ééb}éé{éd‘tb’ é’t’a’éb’sﬁéd Phase; ’1’ HEE
Sta.209+50 to Sta.215+00 | 71|27-Aug24A |03Mar25 | 51| e
Start: 01-May-24 mmmmmm Remaining Level of Effort =——— Remaini... Crossville Downtown Pedestrian Improvements - ﬁ Pt'epared By: D-M
Finish: 08-Sep-25 m— Actual Level of Effort mm— Ciifical .. Update 05 Schedule = )) Date Revision Checked Approved
Data Date: 01-Mar-25 A0 Work . @ Milestone Page 3 of 8 ADANMS EBUIECS 13-May-25 00 LI
CONTRACTING, LLC S T




Full Schedule Layout

2024

2025 2026 2027

-

Activity ID Activity Name Original | Start Finish Total
Duration Float
Il  Demolition 7 27-Aug24A  05-Sep-24 A
CON-1250 Removal of existing pole - Sta.209+50 to Sta.215+00 - Phase 1 2 27-Aug-24 A | 28-Aug-24 A
CON-1280 Removal of curb & gutter - Sta.209+50 to Sta.215+00 - Phase 1 2 29-Aug-24 A | 30-Aug-24 A
CON-1300 Removal of sidewalk - Sta.209+50 to Sta.215+00 - Phase 1 2 03-Sep-24 A | 04-Sep-24 A
CON-1310 Removal of pavement - Sta.209+50 to Sta.215+00 - Phase 1 1/05-Sep-24 A | 05-Sep-24 A
Signalization work 63 05-Sep-24 A 03-Mar-25 65
CON-1320 Trench excavation- Sta.209+50 to Sta.215+00 -Phase 1 1/05-Sep-24 A | 05-Sep-24 A
CON-1330 Rough-in signal conduits & cables - Sta.209+50 to Sta.215+00 - Phase 1 2 06-Sep-24 A | 01-Oct-24 A
CON-1360 Install pullbox - Sta.209+50 to Sta.215+00 - Phase 1 2 10-Sep24 A | 11-Sep24 A
CON-1420 Install pedestrian pushbutton - Sta.209+50 to Sta.215+00 - Phase 1 11 30-Sep24 A | 03-Mar-25 65
CON-1380 Install decorative pedestal pole - Sta.209+50 to Sta.215+00 - Phase 1 3| 05-Feb-25A | 05-Feb-25A
Lighting work 64 06-Sep-24 A 09-Dec-24 A
CON-1340 Rough-in light conduits and cables - Sta.209+50 to Sta.215+00 - Phase 1 2 06-Sep-24 A | 09-Sep-24 A
CON-1350 Install light pole foundation - Sta.209+50 to Sta.215+00 - Phase 1 1 06-Sep24 A 01-Oct-24 A
CON-1370 Install pull box for lighing - Sta.209+50 to Sta.215+00 - Phase 1 2|/ 10-Sep-24 A | 11-Sep-24 A
CON-1510 Install lighting control panel # 1 - Sta.209+50 to Sta.215+00 - Phase 1 3 30-Sep-24 A | 16-Oct-24 A
CON-1390 Backfill - Sta.209+50 to Sta.215+00 - Phase 1 1 02-Oct24 A 02-Oct-24 A
CON-1540 Install lighting control panel assembly - Sta.209+50 to Sta.215+00 - Phase 1 2 170ct-24 A | 18-Oct-24 A
CON-1500 Install lighting pole - Sta.209+50 to Sta.215+00 - Phase 1 (City) 3 05-Dec24 A | 09-Dec24 A
Roadway work 39 12-Sep-24 A 06-Nov-24 A
CON-1400 Excavation - Sta.209+50 to Sta.215+00 - Phase 1 2 12-Sep24 A | 13-Sep-24 A
CON-1410 Install aggregate base - Sta.209+50 to Sta.215+00 - Phase 1 1/ 16-Sep-24 A | 16-Sep-24 A
CON-1460 Install aggregate type A base for sidewalk - Sta.209+50 to Sta.215+00 - Phase 1 2 20-Sep-24 A | 23-Sep-24 A
CON-1430 Install concrete base - Sta.209+50 to Sta.215+00 - Phase 1 1/03-Oct-24 A | 03-Oct-24 A
CON-1470 Install curb & curb ramp - Sta.209+50 to Sta.215+00 - Phase 1 3 08-Oct-24 A | 10-Oct-24 A
CON-1480 Install sidewalk - Sta.209+50 to Sta.215+00 - Phase 1 3 11-Oct-24 A 16-Oct-24 A
CON-1520 Install integral step concrete structure - Sta.209+50 to Sta.215+00 - Phase 1 3 17-0ct-24 A | 21-Oct-24 A
CON-1550 Install hand rail assembly - Sta.209+50 to Sta.215+00 - Phase 1 2 01-Nov-24 A | 01-Nov-24 A
CON-1440 Install tack coat - Sta.209+50 to Sta.215+00 - Phase 1 1/05-Nov-24 A | 05-Nov-24 A
CON-1450 Install bituminous surface - Sta.209+50 to Sta.215+00 - Phase 1 06-Nov-24 A | 06-Nov-24 A
Sta.215+00 to Sta.220+00 I
Demolition 29-Sep-24 A 01-Nov24A :
CON-1490 Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 1 2 29-Sep-24 A | 30-Sep-24 A
CON-1530 Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 1 2 170ct-24 A | 18-Oct-24 A
CON-1560 Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 2 21-Oct-24 A 22-Oct-24 A
CON-1580 Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 1 1]/22-Oct24 A | 22-Oct-24 A
CON-1570 Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 1 1/01-Nov-24 A 01-Nov-24 A
Signalization work 92 23-Oct24A  07-Mar-25 69
CON-1590 Trench excavation - Sta.215+00 to Sta.220+00 -Phase 1 1 23-Oct24 A | 23-Oct-24 A
CON-1600 Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 1 2 24-0Oct-24 A | 25-Oct-24 A
CON-1630 Install pullbox - Sta.215+00 to Sta.220+00 - Phase 1 2 28-Oct-24 A 29-Oct-24 A
CON-1760 Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1 3 05-Feb-25A | 07-Mar-25 69
CON-1800 Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1 1| 07-Mar-25 07-Mar-25 69
Lighting work 34 24-Oct24A  12-Dec24 A
CON-1610 Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 1 2 24-0Oct-24 A | 25-Oct-24 A

WHBLEENRE
' Removal ofexlstl

] Removal of curb

B e el I R I R

- 11 Rerhovalof side

P T T Toao-

! Install |nteg
! Install han

I Removal of &

. ! 'Removal of

1111uﬂ%@m

" Removal of pavement - Sta.209+50;to Sta;215+00 -Phase 1 :

! Trench:excavation - ‘Sta‘ 209+$Otb Sta ‘21 5‘+oo Pha‘se‘1 3 : oo oo
== Rough-in signal donéluits & cables - $ta.209+50 6 Sta. 215+00‘ - Phase 1 L
! lns $ta:209+50 to Sta.215+00 - Phase 1
A m InstaII pedestnan pushbutton Sta 209+50 to Sta 215+00 -wPhase 1T

I Excavation - Sta 209+5o to Sta 215+oo Phase‘1
! Install.aggregate base - Sta.209+50 ta Sta.215+00 - Phase 1 o
! Install aggregate typeA base for S|dewa|k Sta 209+50 to Sta 215+00 Phase 1

' Removal of sidewalk : Sta.215+00;to $ta;220+00 < Phase 1 |
I Removal of pavement Sta 215+00 to Sta 220+00 Phase 1 ‘
' Rerhovtal aof pavement marklngs Sta 215+00 to Sta 220+OO Phase 1

M|A[M[J[J|A[S[0[N| J[F|M[A[M[J|J[A[s[o| [D JlFlMlAlMlJlJl*
1gpole Sta209+50t08ta215+00 Phase1

& gutter Sta 209+50 to Sta ?_15+00 Phase 1

————————————————————————————————————— i it S e B S e e I S S s

valk - Sta209+50t08ta215+00t Phase 1 | | & & : i i i o io4oiii

nstall deCOratwe pe‘destal pole - Sta.209+50 to Sta.215‘+00 -Phdse 1

y Rough in Ilght cq ndwts and Gables Sta 209+50 to Sta 215+OO Phase 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T S N S N N

P }F 7Ihsta|| lightipole foundatlonw - Sta 209+50 tor Sta 215+OO Phase 1w } } A
o : ' :Install pull box for lighing - Sta.209+50 fo Sta.215+00 -Phase 1 | & & © 1 L0000

‘Install ||ght|ng control panel #1 Sta 209+50 to Sta215+00 - Phase 1 A
' Backiill - Sta.209+50 toiSta.215+00 - Phasé 1 A
B Install lighting control panel assembly Sta. 209+5o to Stai215+00-Phase 1: | 1 1 1 1100

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

|ght|ng pole Sta 209+50 to Sta 215+00 Phase 1 (C|ty) |

1' Install ooncrete base Sta 209+50 to Sta 21 5+00 PhaSe 1 ‘
L lnstall purb & cutb ramp Sta 209+50 to Sta 215+OQ Phase 1
InstaII S|dewalk Sta 209+50 to Sta 215+00 Phase 1.

al step oqncrete structure Sta 209+50 to Sta 21 5+00 Phase 1
d rail assembly Sta 209+50 to Sta 215+00 Phase "

3' Itnstall tack coat - Sta 209+50 to Sta 215+00 Phase‘1 ; |
install bltumlnous surface Sta 209+5O to Sta 215+QO Phase 1

isting pole - Sta;215+00 to Sta.220+00 - Phase 1

curb & gu‘tter‘ Sta.215+00 to: Sta. 220+‘r00‘ Phas‘e 1.

lns’qall deooratlve pedestal poIe Sta 215+00 to Sta 220+00 Phase 4 P
Install pedestnan pushbutton Sta 215+00t to Sta 220+00 Phase 1 A

h@@@@@&%@@%%@@W%@Wi1111u11

Start: 01-May-24
Finish: 08-Sep-25
Data Date: 01-Mar-25

== Remaining Level of Effort
= Actual Level of Effort
E— Actual Work

E=—— Remaini...

E— Critical ...

* @ Milestone

Crossville Downtown Pedestrian Improvements -
Update 05 Schedule

Page 4 of 8

ADAMS

CONTRACTING, LLC

7? PROJECS

Prepared By: D.M

Date Revision Checked Approved

13-May-25 00 T
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Full Schedule Layout

Activity ID Activity Name Origihal Start Finish Total 2024 2025 2026 2027
_ puraten F'°a“\IMI 0 1 2 s e o 5 AIMIJIJIAISIOI ID J[F[M{A[M]J] 4]
CON-1620 Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 1 2 24-0Oct-24 A | 25-Oct-24 A : I InstaII Ilght pole foundatlon Sta 215+00 to Sta 220+00 Phase 1. S
CON-1640 Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 1 2 28-0ct24A  29-Oct24A o Lt Install pull box for Ilghlng Sta; 215+oo 6 Sta. 220+00\ - Phase 1
CON-1650 Backfill - Sta.215+00 to Sta.220+00 - Phase 1 1/30-Oct24A  30-Oct-24 A .00 i 1 ' Backfll:Sta. 2154000 Sta.220+400 -Phase 11 | 1 . i 1o o1o0ooioDoioio1o
CON-1770 Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 1 3 10-Dec24A | 12-Dec24 A S i ngall |.'gh'h'g'saérse ’2’1’ élo’d ’te’Sie"éépirb’d’ Ph’a’se iT R A A
Roadway work 87 30-Oct24A  07-Mar-25 69| oo A R T S S S A A R
CON-1670 Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 1 1 300ct24A  06-Nov-24A CL b ngtal aggregate baise - Sta.215+00/to Staw 220+00 - Phase 1 AT S T A R
CON-1660 Excavation - Sta.215+00 to Sta.220+00 - Phase 1 2 30-Oct24A | 31-Oct-24 A 0 1 1 ' Excavation - Sta.215+00 td Sta.220+00- Phase 1 | B I
CON-1710 Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 1/31-Oct24A | 07-Mar-25 69 ¢ 00— Install aggregate type A base forsldewalk ' Sta.215+00 to Sta 220+oo - Phase 11 0
CON-1680 Install concrete base - Sta.215+00 to Sta.220+00 - Phase 1 1 31-0ct24A | 06-Nov-24A ’j”’j’j‘”j"j”j”;-”ir;gt‘aiaheetehas?e"sa:éas;do’ta ste’éfzb?dd"Ph’a’se’t”17”‘”
CON-1720 Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 1 3 12-Nov24 A | 14-Nov-24 A Lo 1 i iingtallicurb & curb ramip - Sta.215+00 fo Sta.220+00 - Phase!1 | ¢ ¢ 1 0 00 bon
CON-1730 Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 3 15-Nov-24A  19-Nov-24 A 1 Install sidewalk - Sta. 215406 t0'Sta.220400 <Phase 11 | i 1 o1 o1 oioioboioio1oi
CON-1690 Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1 1 06-Mar-25 06-Mar-25 69 Lo Install tack ooat Sta 215+00 to Sta 220+00 Phase 1
CON-1700 Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1 1| 07-Mar-25 07-Mar-25 69 ¢ o s nstall lpltumlnous surface - Sta. 215+00 to Sta; 220+00 Phase 1 T
Sta.220+00 to Sta.226+48.75 | 90|20Nov-24A |01-Apr25 | -
Demolition 4 20Nov-24A 07-Mar-25 R O T T U U U T TS TS B B O
CON-1740 Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 1 2 20-Nov-24 A | 05-Dec-24 A oo = Remoyal of e9(|st|ng pore ‘Sta 220+oo to Sta. 226+48 75 Phase 1 3 3 A
CON-1810 Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 2 22-Nov-24A  07-Mar25 69| | emm—@ Removal of sideialk - $ta.220+00 to Sta.226+48.75 - Phase 1
CON-1790 Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1 2 22-Nov-24A | 07-Mar-25 69| ' Removal of curb& gutter £ Sta. 220400 to $tai226+48.75 -Phase 1 | | | | | | © |
CON-1780 Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 1 1 30Dec24A  07-Mar-25 e7| T ' Removal af’;;aé;héh{ Sta.220400 to Sta.226+48.75 -Phase 1. | | . . & i i |
CON-1750 Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 1 (N/A) 1/01-Mar25A | 01-Mar25A Removal df pavement marklngs Sta 220+00 to Sta 226+48 75 Phase 1 (N/A)
Structure work 7 31-Dec24A  08-Jan25A A T S S S S S S A A R
CON-1820 F/R/P concrete footing for retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 3 31-Dec24A  02-Jan-25A I FRIP ooncrete footlng for retalnlng waII Sta 220+00 to: Sta 226+48 75 Phase 1
CON-1840 F/R/P retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 4/ 03-Jan-25A | 08-Jan-25A ' t:/R/P retalnlng wall:- Sta 220+00 to: Sta 226+48 75 Phase 1 :
Lighting work 75 29-Jan25A  28-Mar25 7/ [ S S S S S S
CON-1860 Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 1 2 29-Jan-25A | 30-Jan-25A ' sttall ||ght pole foundatlon Sta 220+00 to Sta 226+48 75 Phase 1
CON-1830 Trench excavation - Sta. 220+00 to Sta.226+48.75 - Phase 1 1/ 30-Jan25A | 05-Feb-25A . I'ren ch excawziton Sta 220+00 to Sta 226+48 75 Phase 1 :
CON-1880 Backfill - Sta.220+00 to Sta.226+48.75 - Phase 1 1/ 04-Feb-25A  04-Feb-25A ' Backfil - Sta.220+00 to Sta.226+48.75 - Phase 11 | | 1 i 1 i |
CON-1850 Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 1 2 04-Feb25A | 05-Feb-25A ' Roughvin light conduitsiand cables -iSta.220+00 to Sta.226+48.75 - Phase!1
CON-1870 Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1 2 17-Feb25A | 07-Mar-25 L haa'r hhtl’he’)(’f’er’hgjh{hg’ 'sta' ’2’2’()?06 i;eaia’ éée%lr’é ’7’5’ - Ph’asei ””””””””””””
CON-1980 Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 1 3 26-Mar-25 28-Mar-25 : ' InstaII Ilghtlng pole Sta 220+00 to Sta 226+48 75 Phase 1
Roadway work 17 10-Mar25  01-Apr25 . A T
CON-1890 Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 2 10-Mar25 | 11-Mar25 ' Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1
CON-1900 Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1 1| 12-Mar-25 12-Mar-25 I Install aggregate base - Sta.220+00 to:Sta.226+48.75 Phase 1
CON-1910 Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1 1 13-Mar25 | 13-Mar25 1 Install'concrste base - Sta.220+00 fo Sta ’ééé‘%}té 75- ’Phe’se I R
CON-1920 Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1 1 14-Mar-25 14-Mar-25 ! InstaII tack coat Sta 220100 to Sta 226+48 75 Phase 1
CON-1930 Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1 1 17-Mar-25 17-Mar-25 InstaII bltumnnous surface Sta 220+OO to Sta 226+48 75 Phase 1
CON-1940 Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 1/ 18-Mar-25 18-Mar-25 InstaII aggregate typeA base for sldewalk Sta 220+00 to Sta 226+48 75 Phase 1
CON-1950 Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1 3 18-Mar-25 20-Mar-25 Install curb & curb ramp -'Sta.220+00 to Sta 22$+48 75- Phase 1 P
CON-1970 Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 3 21-Mar25  25-Mar-25 1 Install sidevialk - Sta. 220400 t0 Sta.226448.751-Phase 1. | | | | | | | 1 | |
CON-1990 Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1 3 26-Mar-25 28-Mar-25 v InstaII |r1tegra| step concrete structure Sta 220+00 to! Sta 226+48 75 Phase 1
CON-2010 Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1 2 31-Mar25  01-Apr25 o) oL on b Install hand ra|I assembly Staw 220+00 fo Sta.226+48.75 -Phase 1 | | | | | | |
Landscaping & Finishes | olisMar25 [28Mar25 | 67 KA A I A .
CON-1960 Install pavement markings - Phase 1 3 18-Mar-25 20-Mar-25 B4 t Install pavement marklngs Phase L T
| CON-2970 Install signage - Phase 1 3 21-Mar25  25-Mar-25 ¥.Y] EEE A A hsers.’g’aaga ) Phese’i ””””””””””””””””””” A
- CON-2000 Install seeding & sodding - Phase 1 3 26Mar25  28-Mar25 67| 0 0t i | v Instdll seeding & sodding - Phase T T S A S A S R

Start: 01-May-24
Finish: 08-Sep-25
Data Date: 01-Mar-25

== Remaining Level of Effort
== (iritical ...

@ Milestone

= Actual Level of Effort
—— Actual Work *

E=—— Remaini...
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Full Schedule Layout

Phase 2 (West Side)

Preliminary work

CON-2020 Install traffic signs - Phase 2

| CON-2990
| CON-2050
| CON-2060

Install MOT - Phase 2
Adjust existing manhole & catch basin - Phase 2
Curb inlet protection - Phase 2

Sta.204+84.20 to Sta.209+00

Demolition
CON-2080 Removal of sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2070 Removal of curb & gutter - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2030 Removal of existing pole - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2040 Removal of non-operable fire hydrant - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2090 Removal of pavement - Sta.204+84.20 to Sta.209+00 - Phase 2
Lighting work
CON-2100 Trench excavation - Sta.204+84.20 to Sta.209+00 - Phase 1
CON-2110 Rough-in light conduits and cables - Sta.204+84.20 to Sta.209+00 - Phase 1
CON-2120 Install light pole foundation - Sta.204+84.20 to Sta.209+00 - Phase 1
CON-2130 Install pull box for lighing - Sta.204+84.20 to Sta.209+00 - Phase 1
CON-2140 Backfill - Sta.204+84.20 to Sta.209+00 - Phase 1
CON-2240 Install lighting pole - Sta.204+84.20 to Sta.209+00 - Phase 1
Roadway work
CON-2150 Excavation - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2160 Install aggregate base - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2170 Install concrete base - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2180 Install tack coat - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2190 Install bituminous surface - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2200 Install aggregate type A base for sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2210 Install curb & curb ramp - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2220 Install sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2
Sta.209+00 to Sta.215+00
Demolition
CON-2250 Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 2
CON-2230 Removal of existing pole - Sta.209+00 to Sta.215+00 - Phase 2
CON-2260 Removal of sidewalk - Sta.209+00 to Sta.215+00 - Phase 2
CON-2270 Removal of pavement - Sta.209+00 to Sta.215+00 - Phase 2
Signalization work
CON-2280 Trench excavation - Sta.209+00 to Sta.215+00 -Phase 2
CON-2290 Rough-in signal conduits & cables - Sta.209+00 to Sta.215+00 - Phase 2
CON-2320 Install pullbox - Sta.209+00 to Sta.215+00 - Phase 2
CON-2340 Install decorative pedestal pole - Sta.209+00 to Sta.215+00 - Phase 2
CON-2380 Install pedestrian pushbutton - Sta.209+00 to Sta.215+00 - Phase 2
Lighting work
CON-2300 Rough-in light conduits and cables - Sta.209+00 to Sta.215+00 - Phase 2
CON-2310 Install light pole foundation - Sta.209+00 to Sta.215+00 - Phase 2
CON-2330 Install pull box for lighing - Sta.209+00 to Sta.215+00 - Phase 2

2
0
2
1

2
2
2
2
1

02-Apr-25 11-Aug-25
02-Apr-25 | 07-Apr-25 j

02-Apr-25
02-Apr-25
04-Apr-25
04-Apr-25

3 04-Apr-25
04-Apr-25
04-Apr-25
04-Apr-25
04-Apr-25
08-Apr-25
08-Apr-25
08-Apr-25
09-Apr-25
09-Apr-25
11-Apr-25
15-Apr-25
06-May-25
15-Apr-25
15-Apr-25
17-Apr-25
18-Apr-25
21-Apr-25
22-Apr-25
23-Apr-25
28-Apr-25
3 01-May-25

_ 06-May-25

=W NN =20 -~ NMDDNDDN

-
N | 0

5 06-May-25
06-May-25
06-May-25
08-May-25
12-May-25
12-May-25
12-May-25
13-May-25
15-May-25
19-May-25
22-May-25
13-May-25
13-May-25

2| 13-May-25

15-May-25

03-Apr-25

07-Apr-25
04-Apr-25

08-Apr-25
07-Apr-25
07-Apr-25
07-Apr-25
07-Apr-25
08-Apr-25
08-May-25
08-Apr-25
10-Apr-25
10-Apr-25
14-Apr-25
15-Apr-25
08-May-25
05-May-25
16-Apr-25
17-Apr-25
18-Apr-25
21-Apr-25
22-Apr-25
25-Apr-25
30-Apr-25
05-May-25

06uun2s | 31K

12-May25 -May-25
07-May-25
07-May-25
09-May-25
12-May-25
22-May-25
12-May-25
14-May-25
16-May-25
21-May-25
22-May-25
06-Jun-25
14-May-25
14-May-25
16-May-25

_ 04-Apr25 | 08-May-25 | - |

-69
69
69

69

-69
69
69

2024

2025 2026 2027

J[)

AIM‘IJ‘IJ‘IAISIO‘IN‘ID‘J‘IF

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

MIA‘[M‘IJ‘IJIA‘[S‘IO‘INID‘ JlFlMlAlMlJl J‘[A‘IS‘IOIN‘[D‘ JlFlMlAlMlJl

' Install trafﬁc stgns Phase2

B R e T et e e R PP TR e R B e il i S S i el S S

. InstaII MOT Phase 2 t t 1 1 1 1 1 1 1 t t \ \ \ ; \ \ \ \ \
" AdJust eX|st|ng manhole & catch basln Phase 2 oo oo
' Curb |n|et protechonw Phase 2 } } } } } T

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

U Removal of S|dewalk Sta 204+84 20 to Sta 209+00 Phase 2 P ‘
r' Removal of curb & gutter Sta 204+84 20 to Sta 209+OO Phase 2 P
" Removal of exlstlng pole Sta 204+84 20 to Sta 209+OO Phase 2 ‘
1 Removal of non-operable f|re hydrant Sta 204+84 20 to Sta 209+00 Phase 2
L Removal of pavement Sta 204+84 20 to Sta 209+00 Phase 2 ‘ ‘

' Trench excavatton Sta 204+84 20 to Sta 209+00 Pnase 1 ‘ ‘ ‘
! Rough-ln tllght condwts and cables . Sta 2044784 20 to Sta4209+00 Phase 10 0
3 ' Installight pole foundation - $ta,204+84.20 to Sta.209+00 - Phase 1 o o
w wlnstall pull box for I|gh|ng Sta 204+84 20 to Sta 209+00 -wPhase 10 P

! Backfrll Sta 204+84 20 to Sta 209+00 PhaSe1 ! t
" Install llghtlng poIe Sta 204+84 20 to Sta 209+OO Phase 1

1| Excavation - Sta.204+84.20 to $ta 209+00 -}Phase}2 | |
r Installl aggregate base - Sta.204+84.20 td Sta.209+00 - Phase 23

Install ooncrete ba$e Sta 204+84 20 to Sta 209+OO Phase 2

InstaII tack coat Sta 204+84 20 to Sta 209+00 Phase 2 A

Install bltummous surfaoe Sta 204+84 20 to Sta 209+00 Phase 2 Lo
InstaII aggregate typeA base for S|dewalk Sta 204+84 20 to Sta 209+OO Phase 2
' Install curb:& curbi ramp - Sta.204:84.20 to; Sta.209+00 + Phase 20

I Install slde‘wal‘k §ta;204+84.20 to Sta.209+00 Phasez

" Removal of curb & gutter Sta 209+00 to Sta 215+00 Phase 2
. Removal of eX|st|ng pole Sta 209+00 to Sta 215+00 Phase 2

| Removal of S|dewalk Sta 209+00 to Sta 215+00 Phase 2
! Removal of pavement Sta 209+00 to Sta 215+00 Phase 2

X ‘Tre‘nch ex‘ca\‘raticl)n ‘Sta 209+00‘to Sta121 5+00 ‘Phase‘Z ;

‘1 'Raugh-n: SIQnaI oondwts & cables Sta 209+oo to Sta 215+oo Phase 2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

"‘Install puIIbox Sta 209+00toSta 215+00 Phase21 R

' Install decorative pedestal pole - Sta.209+00.to ISta.2115+(:)0 -Phiase 2.
K Install pedestﬁan Qushbdttoh - Stal20‘9+QO tb Sta.215H-OQ - Phase 2

InstaII Ilght pble foundatlon Sta 209+00 to Sta 215+00 Phase 2

-r

L

L

' Install: pull box for lighing + Sta.209+00:to Sta: 215+Q0 ‘Phase 2

Start: 01-May-24
Finish: 08-Sep-25
Data Date: 01-Mar-25

== Remaining Level of Effort
= Actual Level of Effort
—— Actual Work *

E=—— Remaini...
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Full Schedule Layout

2024

2025 2026 2027

Activity ID Activity Name Original | Start Finish Total
Duration Float
I CON-2350 Backfill - Sta.209+00 to Sta.215+00 - Phase 2 1 19-May-25 19-May-25 21
CON-2480 Install lighting pole - Sta.209+00 to Sta.215+00 - Phase 2 3| 04-Jun-25 06-Jun-25 -31
Roadway work 11 19-May-25 03-Jun-25 69
CON-2360 Excavation - Sta.209+00 to Sta.215+00 - Phase 2 2 19-May-25 20-May-25 69
CON-2370 Install aggregate base - Sta.209+00 to Sta.215+00 - Phase 2 1| 20-May-25 20-May-25 69
CON-2390 Install concrete base - Sta.209+00 to Sta.215+00 - Phase 2 1| 21-May-25 21-May-25 69
CON-2400 Install tack coat - Sta.209+00 to Sta.215+00 - Phase 2 1| 22-May-25 22-May-25 69
CON-2410 Install bituminous surface - Sta.209+00 to Sta.215+00 - Phase 2 1| 23-May-25 23-May-25 69
CON-2420 Install aggregate type A base for sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 1| 27-May-25 27-May-25 67
CON-2430 Install curb & curb ramp - Sta.209+00 to Sta.215+00 - Phase 2 3 27-May-25 29-May-25 69
CON-2440 Install sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 3 30-May-25 03-Jun-25 69
Sta.215+00 to Sta.220+00 _ g .
Demolition 4 04-Jun-25 09-Jun-25 4
CON-2450 Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 2 2 04-Jun-25 05-Jun-25 69
CON-2460 Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 2 1| 04-Jun-25 04-Jun-25 62
CON-2470 Removal of non-operable fire hydrant - Sta.215+00 to Sta.220+00 - Phase 2 2 04-Jun-25 05-Jun-25 69
CON-2490 Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 2 1| 05-Jun-25 05-Jun-25 62
CON-2510 Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 2 06-Jun-25 09-Jun-25 69
CON-2500 Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 2 2 06-Jun-25 09-Jun-25 69
Signalization work 21 10-Jun-25 10-Jul-25
CON-2520 Trench excavation - Sta.215+00 to Sta.220+00 -Phase 2 1/10-Jun-25 10-Jun-25
CON-2530 Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 2 2 11-Jun-25 12-Jun-25
CON-2560 Install pullbox - Sta.215+00 to Sta.220+00 - Phase 2 2 13-Jun-25 16-Jun-25
CON-2700 Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 2 3 07-Jul-25 09-Jul-25
CON-2740 Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 2 1| 10-Jul-25 10-Jul-25
Lighting work 19 11-Jun-25 09-Jul-25
CON-2540 Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 2 2 11-Jun-25 12-Jun-25
CON-2550 Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 2 2 11-Jun-25 12-Jun-25
CON-2570 Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 2 2 13-Jun-25 16-Jun-25
CON-2580 Backfill - Sta.215+00 to Sta.220+00 - Phase 2 1 17-Jun-25 17-Jun-25
CON-2710 Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 2 3 07-Jul-25 09-Jul-25
Roadway work 12 17-Jun-25 03-Jul-25
CON-2590 Excavation - Sta.215+00 to Sta.220+00 - Phase 2 2 17-Jun-25 18-Jun-25 69
CON-2600 Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 2 1| 20-Jun-25 20-Jun-25 69
CON-2610 Install concrete base - Sta.215+00 to Sta.220+00 - Phase 2 1/23-Jun-25 23-Jun-25 69
CON-2620 Install tack coat - Sta.215+00 to Sta.220+00 - Phase 2 1|24-Jun-25 24-Jun-25 69
CON-2630 Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 2 1/25-Jun-25 25-Jun-25 69
CON-2640 Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 1| 26-Jun-25 26-Jun-25 67
CON-2650 Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 2 3 26-Jun-25 30-Jun-25 69
CON-2660 Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 3 01-Jul-25 03-Jul-25 69
Sta.220+00 to Sta.226+48.75 | 26[07Juk25  [11-Aug25 | 69
Demolition 4 07-Jul-25 10-Jul-25 64|
CON-2670 Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 2 2 07-Jul-25 08-Jul-25 69
CON-2680 Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 2 1/07-Jul-25 07-Jul-25 62
CON-2690 Removal of non-operable fire hydrant - Sta.220+00 to Sta.226+48.75 - Phase 2 2 07-Jul-25 08-Jul-25 69

A‘IM‘[J‘IJ‘IAISIO‘[N‘ID‘

M|A[M[ [J|A[s[o[N D J[F M[A M J|J[A[s[o| [D
- " Backill - Sta.209+00 to Sta.215+00 - Phase 2

P }' lnstall ||ght|ng pole-wSta 209+00to Staw215+00 Phase2w I

JULIBIEE:

B R e T e T R B e B E e e e ST S I e A A R S i At o

r Excavatlon Sta 209'h00 to Sta 215+00 - Phase 2 e
Install aggregate base Sta 209+00 to Sta 21 5+oo Phase 2 oo
! Install concrete! base Sta 209+00 to Sta 215+00 -Phase 20 0
| Install tack coat - Sta.209+00 t0 Sta.215+00-Phase 2 | | o 0 0

j 'r Instatl bltummoussurfaoe Star209+00to Sta 215+00 Phasez oo

R i trtstalt ;g’g'r;sga{é 't‘yb;At;a;af'ar' érd’éti/éii% - Sta Jz’de;b’d {g ’s{a’ '2“1’5460“ - ’F?Hé“sé’é’ N

Install curb & curb ramp Sta 209+OO to: Sta 215+OO Phase 2
" Ihstall S|dewalk Sta 209+00 to Sta 21 5+00 Phase 2

P Rerhoval of ekisting pole -'Std.215+00 to Sta 220+00 Phase 2 A
P Removal of pavement marklngs Sta 215+oo to Sta 220+00 Phase 2 i b
: Removal of non—operable fire hydrant Sta 215+OO to Sta 220+00 Phase Q
. 1 I Removal of pavement ; Sta.215400;to Sta;220+00 -Phase 2 | | | | | | |
‘" Removal of sidewalk - Sta 215+Q0 to Sta. 220+0Q Phase 2 A

b Removal of ourb & gutter Sta 2“|5+00 to Stat220+00 - Phase 2 r

E Trench excaVatOn sra 21 5+00to Sta 220+oo Phase 20 0 |

ol Rough-ln S|gnal condmts & cables Sta 215+00 to Sta 220+OO Phase 2

1 !Install pullook - Stai215+00 to Sta.220+00 - Phase 2 | | | | |
777777777777 o 7| hstail 'aéaba{.vé};éaés{ar b’gé’ X fsftafété%bb’te sftaféfzbfédbf tha’s’é 727 R
' Install pedestnan pushbutton - Sta 21 5+00 to: Sta 220+00 Phase 2w |

' lRo‘ugh-in‘Iigh‘t cd)nd‘uits artd c‘abl‘es ; St‘a 215%0010 Sta‘220+00 K Phase 2

1 Install Ilght pole foundation - Stai215+00 to Sta.220+00 - Phase 2 ‘
R T Intall ;;ut box for ngh.’n'g *Sta.215+00it0 Sta, 'ééb;d’d '-frir}é's'é '27 """""""""""
1. Belckfil - Sta:215+00 to Sta.220+00 - Phase 2 | L

r' tnstall ||ght|ng pole X Sta 2t5+00 to Sta 220+OO -Phase 2 '

! Excavatlon - Sta 215+00 ito Sta 220+00 - Phase 2 w
LU nstal aggregafe base - sta ‘215+o‘0 to Sta.220+00 - Phase é rrrrrr
'* Install ooncrete base - Sta 215+OO* to Sta. 220+00 Phase 2 '

Install tack coat Sta 21 5+OO to Sta 220+00 Phase 2

I InstaII bltumlnous surfaoe Sta 215+00 to Sta 220+OQ Phase ‘
'r InstaII aggregate typeA base for S|dewalk Sta421 5+00 to Sta 220+00 Phase 2

Lo ' InstaII curb & cur‘o ramp Sta 215+00 to: Sta 220+00 Phase 2 ‘
P 8 Install S|dewalk Sta 21w5+00 to Sta 220+00 Phase Q
| | ' Perhotral ef e;xisting; pote ;Sta 2é0+b0 to Sta é26+4é 75 Phase;Z

" Removal of pavement markings r Sta. 220+00 to Sta 226+48. 75 iPhase 21 |
' Removal of non-operable flre‘hydrant ‘Sta.22‘0+00 to Sta.226+4$.75 Phase 2

Start: 01-May-24
Finish: 08-Sep-25
Data Date: 01-Mar-25

== Remaining Level of Effort
== (iritical ...

@ Milestone

= Actual Level of Effort
—— Actual Work *

E=—— Remaini...

Crossville Downtown Pedestrian Improvements -
Update 05 Schedule

Page 7 of 8

ADAMS

CONTRACTING, LLC

7? PROJECS

Prepared By: D.M

Date Revision Checked Approved

13-May-25 00 T
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Full Schedule Layout

Activity ID Activity Name Original | Start Finish Total 2024 2025 2026 2027
- Duration Foat kTl JT JTAs[o[N[D[J]F M|A[M[ [J A[s[o[NDO[ J[F[m[A[M[ 3] JTA[s[o]N[ D[ J]F[M[A[M[J [ [*
CON-2720 Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 2 1| 08-Jul-25 08-Jul-25 621 oo ?emoval of pavement Sta 220+00 to Sta 226+48 '5 Phase 2. :
CON-2750 Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 2 000uk25 | 10-Jul25 o i 1 1 " Removal of sidewalk - Sta 1220400 to Sta.226#+48.75 - Phase 2 3
CON-2730 Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 2 2 09-Jul-25 10-Jul-25 69 R : : ! Removal Of Curb & gutter Sta 220+00 to Sta 226+48 75 Phase 2 :
Lighting work 22 11-Jul-25 11-Aug-25 N e A e A A A R A S
CON-2760 Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 2 1/ 11-Jul-25 11-Jul-25 69| . : ! Tren ch excavaton Sta 220+00 to Sta 226+48 75 Phase 2 Lo
CON-2770 Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 2 2 140ul25  15-Juk25 R L wRough-ln I|ght conduits and cables - Sta.220+00 to Sta, 226+48.75 - Phasé 2 |
CON-2780 Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 2 2 14-Jul-25 15-Jul-25 -54 . ‘ ‘ 1 Install ||ght pble foundatlon Sta 220+00 to Sta 226+48 75 Phase 2 ‘
CON-2790 Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 2 2 16-Jul-25 17-Jul-25 69 o oo Install* pull box for ||gh|ng Sta 220+00 to Sta 226+48 75 - Phase 20 0
CON-2800 Backfill - Sta.220+00 to Sta.226+48.75 - Phase 2 1180ul25  18-Jul-25 s6| 0 ”f’f*ééékrli - Stai220+00 to Sta.226+48.75 -Phase 2 © | | . . i i |
CON-2910 Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 2 3 05-Aug-25 07-Aug-25 B7| 0 A InstaII ||ght|ng pole Sta 220+00 to Sta 226+48 75 Phase‘ 2! f f f !
CON-2920 Install lighting control panel # 2 - Sta.220+00 to Sta.226+48.75 - Phase 2 3| 05-Aug-25 07-Aug-25 69| ! ' InstaII ||ght|ng control panel # 2 Sta 220+00 to Sta 226+48 75 Phase 2
CON-2950 Install lighting control panel assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2 08-Aug-25 11-Aug-25 69 ' llnstall hghtmg cqntrol panel assembty - ISta.22‘0+(‘)O to Sta.226+4§3.75 - Phas
Roadway work 17 18-Jul-25 11-Aug-25 BO|
CON-2810 Excavation - Sta.220+00 to Sta.226+48.75 - Phase 2 2 18-Juk25  21-Jul25 691 "7”7”7”f’i7’éi<£ét/é’t[ciri"sté’éébirb’d to 5ta.226+48.75 1Phase 2 | | | | | | |
CON-2820 Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 2 1| 22-Jul-25 22-Jul-25 69 Lo P InstaII aggregate base Sta 220+00 to Sta 226+48 75 Phase 2 : b
CON-2830 Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 2 1/23-Jul-25 23-Jul-25 69 A Lo Install cdncrete base Sta 220+00 to Sta 226+48 75 Phase 2!
CON-2840 Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 2 1| 24-Jul-25 24-Jul-25 : A Install tapk q;oat Sta 220+OO t(p Sta 226+48.75 - Phase 2 Do
CON-2850 Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 2 1 250u25  25-Jul25 | 1111 inistall bitumindus Surfack - $tai220+00 to Sta.226#48.75 - Phase 2 | | !
CON-2860 Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 1| 28-Jul-25 28-Jul-25 AR v ihéiaili aggeega{é iyb’e’A’ bé’s’e’ téé ’s{dét}v’a’lk’ ’s{a’ ’2’2’b4b6 ’tasa ’2’26421’8 75- ’Pn
CON-2870 Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 2 3 28-Jul-25 30-Jul-25 ' Install curb:& curb ramp Sta 220+00 to: Sta 226+48 75 Phase 2 ‘
CON-2890 Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 3 31-Jul-25 04-Aug-25 69 ' Install SIdeWaIk Sta 220+00 to Sta 226+48 75 Phase 2 :
CON-2930 Install integral step concrete structure - SSta.220+00 to Sta.226+48.75 - Phase 2 3 05-Aug-25 07-Aug-25 69| lnstall |ntegra! step concrete structure SSta 220+OO to Sta 226+48 75 Pha
CON-2940 Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2 08-Aug-25 11-Aug-25 69 ' tlnstall hand ra|| assembly Sta 220+00 to Sta 226+48 75 Phase 2 t
Landscaping & Finishes T o[zsui2s 07Aupzs | -or RSN T R
CON-2880 Install pavement markings - Phase 2 3 28-Jul-25 30-Jul-25 64| | ' Install pavement markings T Phase 2
| CON-2960 Install sighage - Phase 2 3 31-Jul-25 04-Aug-25 64| o InstaII slgnage Phase 2
| CON-2900 Install seeding & sodding - Phase 2 3 05-Aug-25 07-Aug-25 ' Install seedlng & soddlng Phase 2 t
CLO-1000 Clean-up 12-Aug25  15-Aug-25 ST I E:’léé’r{‘wﬁpi """"""""""""""""""""""""""""""""""""""""""""
| CLO-1060 Prepare & submit warranties 5 18-Aug-25 22-Aug-25 o; Prepare & submlt warrantles
| CLO-1010 Prepare & Submit O&M Manuals 5/ 18-Aug-25 22-Aug-25 o) Prepare & Submlt O&M Manuals
| CLO-1020 Punch List 6 18-Aug-25  25-Aug25 ® Punch List: ! AR
| CLO-1050 Prepare & Submit As builts 5 18-Aug-25 22-Aug-25 o! Prepare & Submlt As bwlts
| CLO1030 Final Inspection 5 26-Aug25 | 02Sep25 | 69| 1 1 1 i i”f=in’a"|’ mg;;éa.aﬁ} ””””””””””””””””””””””””””””””””””””
| CLO-1040 Demobilization 4| 03-Sep-25 08-Sep-25 :' pernohlllzathn

Start: 01-May-24
Finish: 08-Sep-25
Data Date: 01-Mar-25

== Remaining Level of Effort
= Actual Level of Effort
E— Actual Work

E=—— Remaini...

E— Critical ...

* @ Milestone

Crossville Downtown Pedestrian Improvements -
Update 05 Schedule
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APPENDIX 3
Longest path

Layout

2% PROJECS
Appendices list



Longest Path Layout

Activity ID [Activity Name [ Original| Start [ Finish [BL Prgect | BL Prgect | Total| Varance - BL 2025 2026

Duration Start Finish Float| Project Finish Date N|D JIF MIAIMIJIJUIIAISIO|NID ‘JIFIMIAIMIJIJUIIAI

ossville Downtown Pedestrian Improveme pdate 05 Schedule | 427[15Juk24A [08Sep25 [15uk24 | 25un25 B |
Koy datos & Wlestomes
MIL-1020 Substanial Completion 0 11-Aug-25 28-May-25 102 750 <> | ® Substanial Completion | | 1 b1

| MIL-1030 Final Completion 0 08-Sep-25* 25-Jun-25 -102 a5 o 0 0 F;inaUCon%,p.et:ion} o
Summary *
Phase 1 (East Side) | of[ot-Apr25  [01-Apr25 [09-Jan25 |09-Jan-25
]W Phase 1 Finish 0 01-Apr-25 09-Jan-25 82
Phase 2 (West Side) | 132[02Apr25  [11-Aug25 |10-Jan-25 : : U T T T T T T R R R
. SUM-1030  Phase 2 Start 0 02-Apr-25 10-Jan-25 82| 1 ’ Phase2Start! : © 1 0 00000

SUM-1050 Phase 2 Finish 11-Aug-25 28-May-25 s o Q’Phasezﬁmsh

0
Construction I e e e e
Phase 1 (East Side) | i3[5weA [otApZs |Towi2d 0o | 0 E
Sta.204+84.20 to Sta.209+50
Roadway work 164 15-Jul-24 A 05-Mar25  15-Jul-24 04-Dec-24
CON-1180 Install aggregate base - Sta.204+84.20 to Sta.209+50 - Phase 1 1/15-Ju-24 A 03-Mar25 | 15-Jul-24 02-Dec-24 69
CON-1190 Install concrete base - Sta.204+84.20 to Sta.209+50 - Phase 1 1 15-Jul24 A 03-Mar25 | 15-Jul-24 02-Dec-24 69

CON-1290 Install hand rail assembly - Sta.204+84.20 to Sta.209+50 - Phase 1 3 03-Mar-25 05-Mar25 | 02-Dec24 | 04-Dec-24 69 61

o Fewerme

Install:concrete base - Sta.204+84.20 t0;Sta;209+50 - Phase 1 | | |
Install hand rajl assembly - Sta.204+84.20 to Sta.209+50 - Phase 1

Sta.215+00 to Sta.220+00 10-Dec-24

Signalization work 62 05-Feb-25A 07-Mar25 06-Dec24  10-Dec-24 -69 -59 oo T oo
CON-1760 Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1 3 05Feb25A | 07-Mar25 | 06-Dec24 | 10-Dec24 69 59| o | ™' |istail decorafive pedestal polei- Sta.215+00 to Sta.220+00 + Phase 1
CON-1800 Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1 1/ 07Mar25  07-Mar25 | 10-Dec24  10-Dec24 69 59| 1o ¢ 1" Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phasé 1
Roadway work 81 31-Oct24A 07-Mar25 31-Oct24  06-Dec24 69 s S
CON-1710 Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 1/ 31-Oct24A | 07-Mar25 |31-Oct-24 | 06-Dec-24 69 fI " Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - PH
CON-1690 Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1 1 06Mar25  06-Mar25 | 05-Dec24 | 05-Dec-24 69 61| 4 | Instal tack coat - Sta 215+00 to Sta.224+00 - Phase 1 | | | | |
CON-1700 Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1 1/ 07Mar25  07-Mar25 06-Dec24  06-Dec24 69 61| 1 ¢ |" lastall bitiminous surfce - Sta:215+00 to Sta.220+00 - Phase 1|

$ta.220+00 to Sta.226+48.75 83| 22-Nov24A |01-Apr25 | 22-Nov-24 |09an25 | 9] 56 [NESEEEEENI S
Demolition 2 22Nov24A 07-Mar25 22-Nov24  06-Dec24 69 61

CON-1810 Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 2 22-Nov24A 07-Mar25 22-Nov24 | 06-Dec-24 69 B1| EE—" Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phasé 1 :
CON-1790 Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1 2 22Nov24A | 07-Mar25 | 22-Nov-24 | 06-Dec-24 69 5| —— e moval of clrb & gutter - Sta.220+00 fo Sta.226+48.75 - Phase 1 |
Lighting work 2 17-Feb25A 07-Mar-25 12-Dec24  13-Dec24 69 56| S S T S S
CON-1870 Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1 2 17-Feb-25A 07-Mar25 | 12-Dec24  13-Dec24 69 56| . . ™" \nctal pull box for lighing - 5a.220400 to Sta.226+48.75 - Phase 1 | .
Roadway work 17 10-Mar-25 01-Apr-25  16-Dec24  (09-Jan-25 -69 -56 Lo Lo
CON-1890 Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 2 10-Mar-25 11-Mar25 | 16-Dec24 | 17-Dec-24 69 -56 P ! Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 b
CON-1900 Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1 1 12-Mar25 | 12-Mar25 | 18-Dec-24 | 18-Dec-24 69 B6( 1.1 ! | Instdl aggregate base - Sta.220+00 to!Sta.226+48.75 ~Phase 1 |
CON-1910 Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1 1 13Mar25  13Mar25  19-Dec24  19-Dec24 69 56| .0 | install concrete base  Sta.220+00 to Sta.226+48.75 - Phase 1 | |
CON-1920 Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1 1 14-Mar25  14-Mar25 20-Dec24 | 20-Dec24 69 56| .0 | Instdll tack cdat - Sta.220+00 fo Sta.226+48.75 - Phass 1 | | .
CON-1930 Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1 1 17Mar25  17-Mar25 23Dec24 | 23-Dec24 69 56| | .. | " install bituminous surface - Sta.220+00 to Sta.226448.75 - Phase 1. |
CON-1950 Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1 3 18-Mar25  20-Mar25 | 24-Dec24 | 27-Dec24 69 56| | o ! | " linstallclrb & curb ramp - Staj220+00 to Sta.2p6+48.75 - Phase 1 | |
CON-1970 Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 3/21-Mar25 | 25-Mar25 | 30-Dec24 | 02-Jan-25 69 560 14 " Install sidewalk - Sta.220+00!to Sta.226+48.75 -Phase 1 © | &
CON-1990 Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1 3 26-Mar25  28Mar25 | 03-Jan-25 | 07-Jan-25 69 I ' Install integral step tondrete structure - Sta.230+00 to'Sta/226+48.75 - A
CON-2010 Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1 2 31-Mar25  01-Apr25 08-Jan25  09-Jan25 69 56| 1 ! Installhand rail assembly - $ta.220+00 to Sta.226+48.75.- Phase 1
Phase 2 s 5ido) IR I A A A e S

Preliminary work 10-Jan25 | 15-Jan-25 56 [N
CON-2020 Install traffic signs - Phase 2 2 02-Apr-25 03-Apr-25 | 10-Jan-25 13-Jan-25 69 -56 Pota ' Installtraffic signs <Phase 2 @ &+ &

Start: 01-May-24 mmmmmm Remaining Level of Effort === Actyal ... Crossville Downtown Pedestrian Improvements - ﬁ F‘repared By: DM

Finish: 08-Sep-25 s Actual Level of Effort == Remaini... Update 05 Schedule = )) Date Revision Checked Approved

Data Date: 01-Mar-25 Project Baseline Bar == Critical ... Page 1 of 3 A D A M S EBU]ECS 13-May-25 00 il

CONTRACTING, LLC S T




Longest Path Layout

2025 2026

M[A[M[J[Jul[A[s[o|N[D

J[FIMATM] JJoul AT
Install MOT -Phas¢ 2 : : o
Adjust extstrng manhol‘e & catch basin -iPhase 2 b

B [ T PR N A SRR A

' Removal of S|dewalk Sta 204+84 20 to Sta 209+00 Phase 2

! Removal wof curb & gutter -wSta 204+84 20 to Sta 209+00 Phase 2

" Removal of eX|st|rtg pole - Sta.204484.20 to Std.209+00 - Phase 2

" Removal of non-operable fire hydrant - Sta.204+84.20 to Sta.209+00 |

' Jrench excavation - Sta.204+84.20:to Sta.209+00 -iPhase 11+ |
' Roughdn light coriduits and cables - Sta.204+84.20:to Sta.209+00 - P

install pu‘u bo3x forj Iighing -3 Sta,i204j+84.320 to St‘a.2039+oo -Phase 1 :

' wExcavatron wStaw204+84 20 to Sta 209+OO Phase2 w } P

Install aggregate base Sta 204+84 20 to. Sta 209+00 Phase 2
‘Install concrete base Sta 204+84 20 to Sta 209+00 Phase 2 ' f

Install tack ooat Sta 204+84 20 to Sta 209+00 Phase 2. o
! Install bltumlnous surface Sta 204+84 20 to Sta 209+00 Phase 2
InstaII aggregate type A base for: S|dewa|k Sta 204+84 20 to Sta 2(
Install curb & curb r‘amp Sta 204+84 20 to Sta 209+00 PhaSe 2
Instalt S|dewalk Sta 2Q4+84 20 to Sta 209+00 Phase 2 :

Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 2 :
Removal of existing pdle - Sta.209+00 to Sta.215+00 - Phase 2.
Rembval of stdevsralk 'Sta. 209+00 to Sta. 215+00 Phase 20

' Trmch excavation - sta.209+ojo tofStaL21 5}+003-Ph‘ase32

' Rough-in light conduits and cables - Sta.209+00 to:Sta.215+00 -
" Install pull box fof lihing - $t2:209+00 to Sta. 215400 - Phase 2.

Excavatlon Sta 209+00 to Sta 21 5+00 Phase 2 r
Install aggregate base Sta 209+00 to Sta 216+00 Phase 2
InstaII obncrete base Sta 209+00 to: Sta 215+OO Phase 2 ‘
InstaII tack coat Sta 209+00 to Sta 215+00 Phase 2

InstaII b|tum|nous surfaoe Sta 209+00 to Sta 215+00 Phase 4
'f Install curb & curb ramp Sta 209+00 to Sta 215+00 Phase 2
" Install S|dewalk Sta 209+00 to Sta 21 5+OO Phase 2 o

}' Removal of eX|st|ng poIe Sta 215+00 to Sta 220+OO Phase
! Rem0val of n0n-operable fire hydrant Sta 215+OO tb Sta 220
' Removal of srdewalk 'Sta. 215+00 to Sta 220+00 Phase 2

Co Removal of cUrb&gutter Sta4215+00 to Sta 220+00 Phase

Activity ID Activity Name Original | Start Finish BL Project BL Project Total Variance - BL
Duration Start Finish Float| Project Finish Date N | Dl J I =
| CON-2990 Install MOT - Phase 2 0 02-Apr-25 10-Jan-25 69 -56 e
| CON-2050 Adjust existing manhole & catch basin - Phase 2 2 04-Apr-25 07-Apr25 | 14-Jan-25 | 15-Jan-25 69 P }'
Sta.204+84.20 to Sta.209+00 -— A ]
Demolition 2 04- Apr -25 07- Apr -25 14-Jan-25 17-Jan-25 -69 o |
CON-2080 Removal of sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 2| 04-Apr-25 07-Apr-25 | 16-Jan-25 17-Jan-25 69 -54 '
CON-2070 Removal of curb & gutter - Sta.204+84.20 to Sta.209+00 - Phase 2 2 04-Apr-25  07-Apr-25 16-Jan25  17-Jan-25 69 L71 I
CON-2030 Removal of existing pole - Sta.204+84.20 to Sta.209+00 - Phase 2 2 04-Apr-25  07-Apr25  14-Jan25  15-Jan-25 69 56| 0, A
CON-2040 Removal of non-operable fire hydrant - Sta.204+84.20 to Sta.209+00 - Phase 2 2| 04-Apr-25 07-Apr-25 | 14-Jan-25 15-Jan-25 69 -56 .
Lighting work 5 08-Apr-25 14-Apr-25  21-Jan-25 27-Jan-25 69 -54 Do :
CON-2100 Trench excavaftion - Sta.204+84.20 to Sta.209+00 - Phase 1 1/ 08-Apr-25 08-Apr-25 | 21-Jan-25 21-Jan-25 69 -54 P ;
CON-2110 Rough-in light conduits and cables - Sta.204+84.20 to Sta.209+00 - Phase 1 2| 09-Apr-25 10-Apr-25 | 22-Jan-25 23-Jan-25 69 -54 .
CON-2130 Install pull box for lighing - Sta.204+84.20 to Sta.209+00 - Phase 1 2 11-Apr25  14-Apr25  24-Jan-25  27-Jan-25 69 s4l a |
Roadway work 15 15-Apr-25 05-May-25 28-Jan-25 18-Feb-25 -69 -54 Lo :
CON-2150 Excavation - Sta.204+84.20 to Sta.209+00 - Phase 2 2 15-Apr-25 16-Apr-25 | 28-Jan-25 29-Jan-25 69 -54 o ;
CON-2160 Install aggregate base - Sta.204+84.20 to Sta.209+00 - Phase 2 1] 17-Apr-25 17-Apr-25 | 30-Jan-25 30-Jan-25 69 -54 ;
CON-2170 Install concrete base - Sta.204+84.20 to Sta.209+00 - Phase 2 1| 18-Apr-25 18-Apr-25 | 31-Jan-25 31-Jan-25 69 -54 .
CON-2180 Install tack coat - Sta.204+84.20 to Sta.209+00 - Phase 2 1 21-Apr-25 21-Apr25 | 03-Feb-25 | 03-Feb-25 69 s4f 0 N
CON-2190 Install bituminous surface - Sta.204+84.20 to Sta.209+00 - Phase 2 1 22-Apr-25 22-Apr25 | 04-Feb-25 | 04-Feb-25 69 -54
CON-2200 Install aggregate type A base for sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 3 23-Apr-25 25-Apr-25 | 05-Feb-25 07-Feb-25 69 -54
CON-2210 Install curb & curb ramp - Sta.204+84.20 to Sta.209+00 - Phase 2 3| 28-Apr-25 30-Apr25 | 10-Feb-25 | 12-Feb-25 69 -54 o
CON-2220 Install sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 3 01-May-25 05-May-25 |13-Feb-25 | 18-Feb-25 69 -54 o a
Sta.209+00 to Sta.215+00 -- """""" S
Demolition 4 06-May-25 09-May-25 19-Feb-25  26-Feb-25 -69
CON-2250 Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 2 2| 06-May-25 07-May-25 | 21-Feb25 | 24-Feb-25 69 -52 a
CON-2230 Removal of existing pole - Sta.209+00 to Sta.215+00 - Phase 2 2 06-May-25 07-May-25 | 19-Feb-25 20-Feb-25 69 -54 .
CON-2260 Removal of sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 2 08-May-25 09-May-25 |25-Feb-25 | 26-Feb-25 69 52 .
Signalization work 1 12-May-25 12-May-25 27-Feb-25  27-Feb-25 -69 s2( |
CON-2280 Trench excavation - Sta.209+00 to Sta.215+00 -Phase 2 1 12-May-25 12-May-25 |27-Feb-25 | 27-Feb-25 69 52 |
Lighting work 4 13-May-25 16-May-25 28-Feb-25  05-Mar-25 69 -52
CON-2300 Rough-in light conduits and cables - Sta.209+00 to Sta.215+00 - Phase 2 2 13-May-25 14-May-25 | 28-Feb-25 03-Mar-25 69 -52 b
CON-2330 Install pull box for lighing - Sta.209+00 to Sta.215+00 - Phase 2 2| 15-May-25 16-May-25 | 04-Mar-25 05-Mar-25 69 -52 .
Roadway work 11 19-May-25 03-Jun25 06-Mar25  21-Mar-25 -69 S0 7
CON-2360 Excavation - Sta.209+00 to Sta.215+00 - Phase 2 2 19-May-25 20-May-25 | 06-Mar-25 07-Mar-25 69 -52 '
CON-2370 Install aggregate base - Sta.209+00 to Sta.215+00 - Phase 2 1| 20-May-25 20-May-25 | 10-Mar25 10-Mar-25 69 -51 .
CON-2390 Install concrete base - Sta.209+00 to Sta.215+00 - Phase 2 1| 21-May-25 21-May-25 | 11-Mar-25 11-Mar-25 69 -51 .
CON-2400 Install tack coat - Sta.209+00 to Sta.215+00 - Phase 2 1 22-May-25 22-May-25 |12-Mar25 | 12-Mar-25 69 51 :
CON-2410 Install bituminous surface - Sta.209+00 to Sta.215+00 - Phase 2 1 23-May25  23-May25 13-Mar25  13-Mar-25 69 s 0 ] .
CON-2430 Install curb & curb ramp - Sta.209+00 to Sta.215+00 - Phase 2 3| 27-May-25 29-May-25 |14-Mar25 | 18-Mar-25 69 51 . a
CON-2440 Install sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 3 30-May-25 03-Jun25 |19-Mar25 | 21-Mar-25 69 51 a
Sta.215+00 to Sta.220+00 -- N |
Demolition 4 04-Jun-25 09-Jun-25 24-Mar-25  27-Mar-25 69 R
CON-2450 Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 2 2| 04-Jun-25 05-Jun-25 | 24-Mar25 | 25-Mar-25 69 -51 1 .
CON-2470 Removal of non-operable fire hydrant - Sta.215+00 to Sta.220+00 - Phase 2 2| 04-Jun-25 05-Jun-25 | 24-Mar25 | 25-Mar-25 69 -51 P )
CON-2510 Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 2 06-Jun-25 09-Jun-25 |26-Mar25 | 27-Mar-25 69 51 S .‘
CON-2500 Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 2 2 06-Jun-25 09-Jun-25 | 26-Mar-25 27-Mar-25 69 -51 Lo .
Signalization work 5 10Jun25  16-Jun25 28-Mar25  03-Apr-25 69 51 |
Start: 01-May-24 s Remaining Level of Effort === Actual ... Crossville Downtown Pedestrian Improvements - ﬁ
Finish: 08-Sep-25 s Actual Level of Effort === Remaini... Update 05 Schedule . ))
Data Date: 01-Mar-25 Project Baseline Bar = Critical ... Page 2 of 3 A D A M S PRU] Ecs

SHACF R 1R R TR SR AT R

CONTRACTING, LLC

Prepared By: D.M

Date Revision Checked Approved

13-May-25 00 T




Longest Path Layout

2025

2026

Activity ID Activity Name Original | Start Finish BL Project BL Project Total Variance - BL
Duration Start Finish Float| Project Finish Date N | DIl J I F
CON-2520 Trench excavation - Sta.215+00 to Sta.220+00 -Phase 2 1/ 10-Jun-25 10-Jun25 | 28-Mar-25 28-Mar-25 -69 -51 . . . ,
CON-2530 Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 2 2 1dun25  12-un25  31-Mar25 | 01-Apr-25 69 7] G
CON-2560 Install pullbox - Sta.215+00 to Sta.220+00 - Phase 2 2 13Jun25  16-Jun25 | 02-Apr25  03-Apr-25 69 S 0 v
Roadway work 12 17-Jun-25  03-Jul25  04-Apr25  21-Apr25 69 T Lo
CON-2590 Excavation - Sta.215+00 to Sta.220+00 - Phase 2 2 17-Jun-25 18-Jun-25 | 04-Apr-25 07-Apr-25 69 -51 Lo .
CON-2600 Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 2 120un25  20-Jun25  08-Apr25  08-Apr25 69 s T
CON-2610 Install concrete base - Sta.215+00 to Sta.220+00 - Phase 2 1/23Jun25  23-Jun25 09-Apr25  09-Apr-25 69 51 0 PRI
CON-2620 Install tack coat - Sta.215+00 to Sta.220+00 - Phase 2 1 24-Jun-25 24-Jun25 | 10-Apr25 | 10-Apr-25 69 51 0 Lo
CON-2630 Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 2 1250un25  25-Jun25 | 11-Apr25  11-Apr25 69 51| 0 L
CON-2650 Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 2 3/ 26-un25  30-Jun25  14-Apr25  16-Apr-25 69 S0 La
CON-2660 Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 3 01Juk25  03-Ju25  17-Apr25  21-Apr-25 69 s 0 T
Sta.220+00 to Sta.226+48.75 - 28May25 | 69| 51
Demolition 4 07-Juk25 10—Ju| 25  22-Apr-25  25-Apr25 69 51 Lo
CON-2670 Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 2 2 07-Juk25  08Jul25  22-Apr25  23-Apr25 69 71 L
CON-2690 Removal of non-operable fire hydrant - Sta.220+00 to Sta.226+48.75 - Phase 2 2| 07-Jul-25 08-Jul-25 22-Apr-25 23-Apr-25 -69 -51 P Lo
CON-2750 Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 2 09-Jul-25 10-Jul25 | 24-Apr25  25-Apr-25 69 S0
CON-2730 Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 2 2| 09-Juk25 10-Jul25  24-Apr25  25-Apr25 69 st 0 NI
Lighting work 22 11-Jul-25 11-Aug-25  28-Apr-25 28-May-25 -69 -51 oo !
CON-2760 Trench excavation - Sta. 220400 to Sta.226+48.75 - Phase 2 1 1-Juk25 1-Ju25  28-Apr25  28-Apr25 69 51 .o
CON-2770 Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 2 2| 14-Jul25 15Jul25  29-Apr25  30-Apr25 69 51 .
CON-2790 Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 2 2 16-Jul-25 17-Jul25 | 01-May25  02-May-25 69 s Vo
CON-2920 Install lighting control panel # 2 - Sta.220+00 to Sta.226+48.75 - Phase 2 3/ 05Aug25  07-Aug25 21-May25  23-May-25 69 51 -
CON-2950 Install lighting control panel assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2 08-Aug-25 11-Aug-25 | 27-May-25 | 28-May-25 69 -51 |
Roadway work 17 18-Jul-25 11-Aug25 05-May25  28-May-25 69 51 L
CON-2810 Excavation - Sta.220+00 to Sta.226+48.75 - Phase 2 2 18uk25  21-Jul25  05-May25 | 06-May-25 69 51
CON-2820 Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 2 1/22Juk25  22-Jul25  07-May25  07-May-25 69 Nl R
CON-2830 Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 2 1 23Jul25  23-Jul25  08-May-25 | 08-May-25 69 51 3
CON-2840 Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 2 1 24Jul25  24-Jul25 | 09-May-25 | 09-May-25 69 51 ¥
CON-2850 Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 2 1/25-Jul-25 25-Jul-25 12-May-25 | 12-May-25 69 -51 D
CON-2870 Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 2 3 28-Jul-25 30-Jul-25 13-May-25 | 15-May-25 69 : a
CON-2890 Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 3 31-Jul-25 04-Aug-25 | 16-May-25  20-May-25 ] R N
CON-2930 Install integral step concrete structure - SSta.220+00 to Sta.226+48.75 - Phase 2 3 05-Aug-25 07-Aug-25 | 21-May-25 | 23-May-25 69 a
CON-2940 Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2 08-Aug-25 11-Aug-25 | 27-May-25 | 28-May-25 69 .
CLO-1000 Clean-up 4 12-Aug25  15-Aug25 29-May-25  03-Jun-25 69 51 L
| CLO-1020 Punch List 6 18-Aug25  25Aug25 04-Jun25  11-Jun-25 69 S0
| CLO-1030 Final Inspection 5 26-Aug25  02-Sep25 12-Jun25  18-Jun-25 69 51 ‘
| CLO-1040 Demobilization 4| 03-Sep-25 08-Sep-25 | 20-Jun-25 25-Jun-25 69 -51

JIF[M[A[M[J|w]A]

MIAIM[IJ lwi[A[s][o|N|D

Trench excavation - Sta. 215400 to: Sta;220+00:-Phase 2 |
Rough |n S|gna| oondwts & cables‘ Sta 215+OO to Sta 220+0
InstaII pullbox Sta 215+00 to Sta 220+OO Phase 2

Excavatron Sta421 5+00 to Sta 220+00 Phase 2 B

‘ Install aggregate base Sta 215+00 to Sta 220+00 Phase

Install doncrete base Sta 215+00 to:Sta; 220+00 Phase 2

: InstaII tack 00at Sta 215+00 to Sta 220+00 Phase 2 1
InstaII b|tum|nous surface Sta 215+OO tQ Sta 22Q+00 Pha

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

;' InstaII‘S|dewaIk - Sta.21‘5+00 to‘Sta.220‘+OO - Phase 2

! Removal ‘of eX|st|ng pole Sta ‘2201—00 to Sta 226+48 75
Removal of non-operable fire hydrant Sta 220+00 to Sta

! Fgempvarof stde\A/aIk -3Sta.3220:+00 to Sta.226+48.75 - Ph
' Rem]ovaliof c‘urb & gutter -3 Stai.2203+ooito Sta.226+48.7$
' Trench excawation - Sta. 220+00 0! Sta/226+48.75 - Phas
' Rough-m I|ght cohduits arid cables - Sta.220+00 to!Sta.2

' InstaII puII be for Ilghlng Sta 220+00 to Sta 226+48 75
InstaII I|ght|ng oontrol panel #2- Sta 220+00 to Sta 2
! I‘nsta‘ll Ilghtlng‘ oontrol panel assembly -‘Sta.220+00 t

Excavatlon Sta 220+00 to Sta 226+48 75 F’hase 2

InstaII aggregate base Sta 2204100 to Sta 226+48 75 :
InstaII concrete base Sta 220+OO to;Sta 226+48 75 'R
InstaII tack coat - Sta 220+OO to Sta 226+48 75 Phase
InstaII bltumanUS surface Sta 220+00 to Sta 226+48
' Install curb & cur‘o ramp Sta 220+00 to ‘Sta. 226+48 7

" InstaII S|dewalk Sta 220+00 to Stat226+48 75 - Phas
InstaII |ntegral step concrete structure SSta 220+00 1
InstaII hand ralI assembly Staw 220+00w to Sta 226+4

. ‘Clea‘n-uﬁ)

Punch Llst

e . Flnal Inspectlon

Demcblllzratlon

Start: 01-May-24
Finish: 08-Sep-25
Data Date: 01-Mar-25

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

Project Baseline Bar

E—— Actual ...
E=—— Remaini...

E— Critical ...

Crossville Downtown Pedestrian Improvements -

Update 05 Schedule
Page 3 of 3

ADAMS

CONTRACTING, LLC

Prepared By: D.M

Date Revision Checked Approved

13-May-25 00 T
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APPENDIX 4
One Month

Look-ahead
Layout

7? PROJECS
I Appendices list



One Month Look-ahead Layout

Activity ID [Activity Name ' Original| Start [ Finish [ Total 2025

Duration Float

Feb Mar Apr May Jun

" » Downtown Pedestria roveme ~date O adule 1-May-24 A [ 01-Apr-25 : : :
Pre-construction e e | | |
Approval TN e I ‘ |

APP-1090 Review & approve Pavement marking materials product data & samples 15| 314 May -24 A | 01-Mar-25 ' Review & approve Pavementfmarking materials product data & samples

Procurement
| PRO1010  Procure & deliver handrails 50 01-Jul24A  01-Mar25 100 [— ' Procure & deliverhandrails | L
| PRO-1000 Procure & deliver sodding 70 10-Oct-24A  25Mar-25 99 : " Procure & deliver sodding
| PRO-1030 Procure & deliver pavement marking 60 10-Oct24A | 17-Mar25 E==————=2 Procure & deliver pavement marking ‘ ‘

Construction m | | s
Phase 1 (East Side) 01-Apr-25 ! : :

Preliminary work _— Mar-25 04 Mar-25 - 7777777777777777777777777777777777777777777777777777777 T T P
CON-1050 Adjust existing manhole & catch basin - Phase 1 2 03-Mar-25 04-Mar-25 B Adjust existing manhole &:catch basin - Phase 1

CON-1060 1 03-Mar-25

Curb inlet protection - Phase 1 03-Mar-25 ! Curb inlet protection - Phase 1

Sta.204+84.20 to Sta.209+50 15-Juk24 A | 05-Mar-25 -53 i i i
Lighting work 3 03-Mar-25 05-Mar-25 8 ‘ ‘ ‘

CON-1260 Install lighting pole - Sta.204+84.20 to Sta.209+50 - Phase 1 3 03-Mar-25 05-Mar-25 -53 B3 Install lighting pole - Sta. 204+84 20 to Sta.209+50 - Phase 1

Roadway work 164 15-Jul-24 A 05-Mar-25 -69 ‘ ‘ !
CON-1180 Install aggregate base - Sta.204+84.20 to Sta.209+50 - Phase 1 1 15-Jul24 A 03-Mar-25 -69 : ! Install aggregate base - Sta.204+84.20 to Sta.209+50 - Pﬁase 1 :
CON-1190 Install concrete base - Sta.204+84.20 to Sta.209+50 - Phase 1 1 15-Jul-24 A 03-Mar-25 -69 B |nstall concrete base - Sta. 204+84 20 to Sta.209+50 - Phase 1

CON-1290 Install hand rail assembly - Sta.204+84.20 to Sta.209+50 - Phase 1 3 03-Mar-25 05-Mar-25 -69 B8 |nstall hand rail assembly Sta.204+84.20 to Sta. 209+50 Phase 1 3
Sta.209+50 to Sta.215+00 30-Sep24A 3-Mar-25 - 7777777777777777
Signalization work R 30-Sep-24 A 03-Mar-25 ‘
CON-1420 Install pedestrian pushbutton - Sta.209+50 to Sta.215+00 - Phase 1 1/ 30-Sep-24 A | 03-Mar-25 -65 ¢ Install pedestrian pushbutton - Sta.209+50 to Sta.215+00 - Phase 1
Sta.215+00 to Sta.220+00 _- ‘ ‘

Signalization work 62 05-Feb-25A 07-Mar25 69| e
CON-1760 Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1 3 05-Feb-25A | 07-Mar-25 -69 T — " Install decorative pedestal pole - Sta.215+00 to Sta. 220+00 Phase 1
CON-1800 Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1 1| 07-Mar-25 07-Mar-25 -69 ' Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1
Roadway work 81 31-0ct24A  07-Mar25 69
CON-1710 Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 1/31-Oct-24 A 07-Mar-25 -5 [ — ' |nstall aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1
CON-1690 Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1 1| 06-Mar-25 06-Mar-25 -69 ! Install tack coat - Sta.21$+00 to Sta.220+00 - Phase 1
CON-1700 Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1 07-Mar-25  07-Mar25 69| | % nstall bituminous surface - Sta.215+00 to Sta.220+00:- Phase 1 '
$ta.220+00 to Sta.226+48.75 -m- | |

Demolition 4 22-Nov-24A  07-Mar-25 -67 : :
CON-1810 Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 2 22-Nov-24 A | 07-Mar-25 -69 _ ! Removal of sidewalk - Sta 220+00 to Sta.226+48.75 - Phase 1
CON-1790 Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1 2 22-Nov-24 A | 07-Mar-25 -69 _ ! Removal of curb & gutter Sta.220+00 to Sta.226+48: 75 Phase 1
CON-1780 Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 1 1 30Dec24A  07-Mar-25 67 1 Removal of pavement  Sta.220+00 to éﬁ.é%hé.%ﬁ -Phaset .
CON-1750 Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 1 (N/A) 1/01-Mar25A | 01-Mar25A Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 1 (N/A) ‘
Lighting work 14 17-Feb-25A  28-Mar-25 67
CON-1870 Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1 2 17-Feb-25A | 07-Mar-25 -69 — ! Install pull box for Iighin‘g Sta.220+00 to Sta.226+48.75 - Phase 1
CON-1980 Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 1 3 26-Mar-25 28-Mar-25 -67 = InstaII lighting pole - Sta. 220+00 to Sta.226+48.75 - Phase 1
Roadway work 17 10-Mar-25 01-Apr-25 0 7777777777777777
CON-1890 Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 2 10-Mar-25 11-Mar-25 -69 ®  Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 ;
CON-1900 Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1 1| 12-Mar-25 12-Mar-25 -69 ! |nstall aggregate ﬂ)ase - Sta.220+00 to Sta.226+48.75 - Phase 1
CON-1910 Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1 1| 13-Mar-25 13-Mar-25 -69 " Install concrete biase - Sta.220+00 to Sta.226+438.75 - Phase 1
CON-1920 Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1 1 14-Mar-25 14-Mar-25 -69 ! |nstall tack coat'- Sta.220+00 to Sta.226+48.75 - Phase 1
Start: 01-May-24 s===== Remaining Level of Effort " Remaini... Crossville Downtown Pedestrian Improvements - ﬁ F‘repared By: D-M
Finish: 08-Sep-25 = Actual Level of Effort ! Critical ... Update 05 Schedule 5 )) Date Revision Checked Approved
Data Date: 01-Mar-25 E— Actual Work L 2 @ Miestone Page 1 of 2 A D A M S EBUIECS 13-May-25 00 LI
COMTRACTING, LLC gy




One Month Look-ahead Layout

Activity ID Activity Name Original | Start Finish Total 2025
Duration Float Feb Mar Apr May Jun
CON-1930 Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1 1| 17-Mar-25 17-Mar-25 -69 " Install bltumlnous surface - Sta.220+00 to Sta 226+48.75 - Phase 1
CON-1940 Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 1| 18-Mar-25 18-Mar-25 -67 U Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1
CON-1950 Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1 3| 18-Mar-25 20-Mar-25 -69 B |nstall curb & curb ramp - Sta.220+00 to Sta 226+48.75 - Phase 1 ‘
CON-1970 Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 3 21-Mar-25 25-Mar-25 -69 = Install sidewalk - Sta.220+00 to Stai226+48.75 - Phase 1 f
CON-1990 Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1 3 26-Mar-25 28-Mar-25 -69 = InstaII integral step concrete stmcture Sta.220+00 to Sta. 226+48 75 - Phase 1
CON-2010 Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1 2 31-Mar25  01-Apr25 9 & install hand rail assembly - S12.220+00 o Sta.226+48.75 - Phase 1
Landscaping & Finishes _ 9/18Mar25 [28Mar25 | 67 3 3 3
CON 1960 Install pavement markings - Phase 1 3 18-Mar-25 20-Mar-25 -64 = Install payement markings - Phase 1 f f
| CON-2970 Install signage - Phase 1 3/ 21-Mar-25  25Mar25 64 == Install signage - Phase 1
| CON-2000 Install seeding & sodding - Phase 1 3| 26-Mar-25 28-Mar-25 67 = Irﬁstall seeding & sodding - Phasje 1

Start: 01-May-24
Finish: 08-Sep-25
Data Date: 01-Mar-25

= Remaining Level of Effort
= Actual Level of Effort
—— Actual Work *

I Remaini...

U Critical ...
@ Milestone

Crossville Downtown Pedestrian Improvements -
Update 05 Schedule
Page 2 of 2

ADAMS

COMTRACTING, LLC

Prepared By: D.M

Date Revision Checked Approved

13-May-25 00 T
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APPENDIX 5
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Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

SUB-1000
SUB-1010
SUB-1020
SUB-1030
SUB-1040
SUB-1050
SUB-1060
SUB-1070
SUB-1080

SUB-1090

SUB-1100
MIL-1000
MIL-1010
SUB-1110

NCON-3000

NCON-3010

APP-1040

APP-1020

APP-1030

Activity Name

Prepare & submit concrete mix
design

Prepare & submit retaining wall
design plan

Prepare & submit sediment and
erosion control plan

Prepare & submit baseline
schedule

Prepare & submit traffic control
plan

Prepare & submit Demolition plan

Prepare & submit Signalization
instrument and fixtures

Prepare & submit Quality plan

Prepare & submit Lighting
instrument and fixtures

Prepare & submit Pavement
marking materials product data &
samples

Prepare & submit conduits &
cables samples

NTP

Project durtaion till Final
Completion

Prepare & submit pull boxes shop
drawings

City Generated Anchor
Bolt/Pattem Delay -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Contractor Request for Anchor
Bolt and Bolt Pattem @ Pre Con -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Review & approve traffic control
plan

Review & approve sediment and
erosion control plan

Review & approve baseline
schedule

Original
Duration

30
30
15
15
12
25
30
30
30

30

15

328

20

15
15

15

Remaining
Duration

0

0

Activities Report

Start

01-May-24 A
01-May-24 A
01-May-24 A
01-May-24 A
01-May-24 A
01-May-24 A
01-May-24 A
01-May-24 A
01-May-24 A

01-May-24 A

01-May-24 A
01-May-24 A
01-May-24 A
01-May-24 A

07-May-24 A

07-May-24 A

13-May-24 A

16-May-24 A

16-May-24 A

Finish

30-May-24 A
30-May-24 A
15-May-24 A
15-May-24 A
12-May-24 A
25-May-24 A
30-May-24 A
30-May-24 A
30-May-24 A

30-May-24 A

15-May-24 A

08-Sep-25
20-May-24 A

10-Jul-24 A

27-May-24 A
30-May-24 A

30-May-24 A

Total Float Actual

-102

Page 1 of 17

Start

01-May-24
01-May-24
01-May-24
01-May-24
01-May-24
01-May-24
01-May-24
01-May-24
01-May-24

01-May-24

01-May-24
01-May-24
01-May-24
01-May-24

07-May-24

07-May-24

13-May-24

16-May-24

16-May-24

Actual
Finish

30-May-24
30-May-24
15-May-24
15-May-24
12-May-24
25-May-24
30-May-24
30-May-24
30-May-24

30-May-24

15-May-24

20-May-24

10-Jul-24

27-May-24
30-May-24

30-May-24

Early Start

01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25

01-Mar-25

01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

Early
Finish

01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25

01-Mar-25

01-Mar-25

08-Sep-25
01-Mar-25

01-Mar-25

01-Mar-25
01-Mar-25

01-Mar-25

Late Start

22-Nov-24

22-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

25-Nov-24

22-Nov-24

12-Dec-24

25-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

22-Nov-24

22-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

Late
Finish

22-Nov-24
22-Nov-24
19-Nov-24
19-Nov-24
19-Nov-24
19-Nov-24
25-Nov-24
22-Nov-24
12-Dec-24

25-Nov-24

19-Nov-24

29-May-25
19-Nov-24

22-Nov-24

19-Nov-24
19-Nov-24

19-Nov-24

Data Date: 01-Mar-25

Activity Status

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

Completed
Completed
In Progress
Completed

Completed

Completed

Completed

Completed

Completed

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

APP-1100
APP-1110

APP-1050
CON-1000
CON-1010
CON-1020
SUM-1000
SUM-1010
CON-2980
MIL-1040

APP-1000
APP-1010
APP-1060
APP-1070
APP-1080

APP-1090

CON-1070

PRO-1070

CON-1090

CON-1080

Activity Name

Review & approve conduits &
cables samples

Review & approve pull boxes
shop drawings

Review & approve Demolition plan
Mobilization

Install sediment and erosion
control devices

Install traffic signs - Phase 1
Phase 1 Start

Phase 1 Duration

Install MOT - Phase 1
Construction Start

Review & approve concrete mix
design

Review & approve retaining wall
design plan

Review & approve Signalization
instrument and fixtures

Review & approve Quality plan

Review & approve Lighting
instrument and fixtures

Review & approve Pavement
marking materials product data &
samples

Removal of curb & gutter -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Procure & deliver pull & splice box

Removal of pavement -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Removal of sidewalk -
Sta.204+84.20 to Sta.209+50 -

Original
Duration

15
15

15

15
15
15
15
15

15

22

Remaining
Duration

0

0

Activities Report

Start

16-May-24 A
21-May-24 A
26-May-24 A
28-May-24 A
28-May-24 A
28-May-24 A
28-May-24 A
28-May-24 A
28-May-24 A
28-May-24 A
31-May-24 A
31-May-24 A
31-May-24 A
31-May-24 A
31-May-24 A

31-May-24 A

03-Jun-24 A

05-Jun-24 A

11-Jun-24 A

11-Jun-24 A

Finish

30-May-24 A
04-Jun-24 A
09-Jun-24 A
04-Jun-24 A
04-Jun-24 A

30-May-24 A

01-Apr-25

14-Jun-24 A
14-Jun24 A
14-Jun-24 A
14-Jun-24 A
14-Jun24 A

01-Mar-25

04-Jun-24 A

26-Jun-24 A

24-Jun-24 A

24-Jun-24 A

Total Float Actual

-103

Page 2 of 17

Start

16-May-24
21-May-24
26-May-24
28-May-24
28-May-24
28-May-24
28-May-24
28-May-24
28-May-24
28-May-24
31-May-24
31-May-24
31-May-24
31-May-24
31-May-24

31-May-24

03-Jun-24

05-Jun-24

11-Jun-24

11-Jun-24

Actual
Finish

30-May-24
04-Jun-24
09-Jun-24
04-Jun-24
04-Jun-24

30-May-24

14-Jun-24
14-Jun-24
14-Jun-24
14-Jun-24

14-Jun-24

04-Jun-24

26-Jun-24

24-Jun-24

24-Jun-24

Early Start

01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

Early
Finish

01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25

01-Mar-25

01-Apr-25

01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25
01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

Late Start

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

22-Nov-24

22-Nov-24

25-Nov-24

22-Nov-24

12-Dec-24

25-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

Late
Finish

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Dec-24

22-Nov-24

22-Nov-24

25-Nov-24

22-Nov-24

12-Dec-24

25-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

Data Date: 01-Mar-25

Activity Status

Completed
Completed
Completed
Completed
Completed
Completed
Completed
In Progress
Completed
Completed
Completed
Completed
Completed
Completed
Completed

In Progress

Completed

Completed

Completed

Completed

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-1030

PRO-1020

CON-1040

PRO-1040
CON-1170
PRO-1080

PRO-1010
PRO-1050

NCON-3040

NCON-3030

CON-1180

CON-1190

CON-1110

CON-1130

CON-1220

WD-1000
NCON-3020

Activity Name

Removal of canopy -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Procure & deliver signage

Removal of existing pole -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Procure & deliver lighting poles &
light control panel

Excavation - Sta.204+84.20 to
Sta.209+50 - Phase 1

Procure & deliver light conduits
and cables

Procure & deliver handrails

Procure & deliver signal conduits
and cables

Elevation Discussions -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Elevations Differences -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Install aggregate base -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Install concrete base -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Trench excavation -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Rough-in light conduits -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Install aggregate type A base for
sidewalk for sidewalk -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Rain Days from 7/24 to 7/31

Received Anchor Bolts -
Sta.204+84.20 to Sta.209+50 -

Original
Duration

50

45

24

50
50

Remaining
Duration

Activities Report

Start

13-Jun-24 A

15-Jun-24 A

17-Jun-24 A

17-Jun-24 A

17-Jun-24 A

24-Jun-24 A

01-Jul-24 A
01-Jul-24 A

10-Jul-24 A

10-Jul-24 A

15-Jul-24 A

15-Jul-24 A

23-Jul-24 A

23-Jul-24 A

24-Jul-24 A

24-Jul-24 A

Finish

17-Jdun-24 A

03-Aug-24 A

18-Jun-24 A

28-Feb-25 A
21-Jun-24 A
28-Nov-24 A

01-Mar-25
28-Feb-25 A

13-Aug-24 A

03-Mar-25

03-Mar-25

05-Aug-24 A

05-Aug-24 A

24-Jul-24 A

31-Jul-24 A
01-Aug-24 A

Total Float Actual

-100

69

69

Page 3 of 17

Start

13-Jun-24

15-Jun-24

17-Jun-24

17-Jun-24

17-Jun-24

24-Jun-24

01-Jul-24
01-Jul-24

10-Jul-24

10-Jul-24

15-Jul-24

15-Jul-24

23-Jul-24

23-Jul-24

24-Jul-24

24-Jul-24

Actual
Finish

17-Jun-24

03-Aug-24

18-Jun-24

28-Feb-25
21-Jun-24

28-Nov-24

28-Feb-25

13-Aug-24

05-Aug-24

05-Aug-24

24-Jul-24

31-Jul-24
01-Aug-24

Early Start

01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25
01-Mar-25
01-Mar-25

01-Mar-25
01-Mar-25

01-Mar-25

01-Mar-25

03-Mar-25

03-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

Early
Finish

01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25
01-Mar-25
01-Mar-25

01-Mar-25
01-Mar-25

01-Mar-25

03-Mar-25

03-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25
01-Mar-25

Late Start

19-Nov-24

17-Dec-24

19-Nov-24

12-Dec-24
19-Nov-24
19-Nov-24

21-Nov-24
22-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

29-May-25

Late
Finish

19-Nov-24

17-Dec-24

19-Nov-24

12-Dec-24
19-Nov-24
19-Nov-24

21-Nov-24
22-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

29-May-25
22-Nov-24

Data Date: 01-Mar-25

Activity Status

Completed

Completed

Completed

Completed
Completed
Completed

In Progress

Completed

Completed

Completed

In Progress

In Progress

Completed

Completed

Completed

Completed
Completed

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-1140

CON-1150

CON-1160

CON-1230

CON-1100

NCON-3050

CON-1240

CON-1120

CON-1250

CON-1270

CON-1280

PRO-1060

CON-1300

CON-1310

CON-1320

CON-1330

Activity Name

Install light pole foundation -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Install pull box for lighing -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Backfill - Sta.204+84.20 to
Sta.209+50 - Phase 1

Install curb & curb ramp -
Sta.204+84.20 to Sta.209+50 -
Phase 1

F/R/P concrete footing for
retaining wall - Sta.204+84.20 to
Sta.209+50 - Phase 1

Elevation Differences Agreement
- Sta.204+84.20 to Sta.209+50 -
Phase 1

Install sidewalk - Sta.204+84.20
to Sta.209+50 - Phase 1

F/R/P retaining wall -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Removal of existing pole -
Sta.209+50 to Sta.215+00 -
Phase 1

Install integral step concrete
structure - Sta.204+84.20 to
Sta.209+50 - Phase 1

Removal of curb & gutter -
Sta.209+50 to Sta.215+00 -
Phase 1

Procure & deliver pedestal pole &
pushbutton

Removal of sidewalk - Sta.209+50
to Sta.215+00 - Phase 1

Removal of pavement -
Sta.209+50 to Sta.215+00 -
Phase 1

Trench excavation - Sta.209+50
to Sta.215+00 - Phase 1

Rough-in signal conduits & cables
- Sta.209+50 to Sta.215+00 -

Original
Duration

50

Remaining
Duration

Activities Report

Start

05-Aug-24 A

06-Aug-24 A

07-Aug-24 A

12-Aug-24 A

13-Aug-24 A

19-Aug-24 A

21-Aug-24 A

27-Aug-24 A

27-Aug-24 A

29-Aug-24 A

01-Sep-24 A

03-Sep-24 A

05-Sep-24 A

05-Sep-24 A

06-Sep-24 A

Finish

06-Aug-24 A

07-Aug-24 A

08-Aug-24 A

21-Aug24 A

15-Aug-24 A

13-Aug-24 A

26-Aug-24 A

26-Aug-24 A

28-Aug-24 A

29-Aug-24 A

30-Aug-24 A

28-Feb-25A

04-Sep-24 A

05-Sep-24 A

05-Sep-24 A

01-Oct-24 A

Page 4 of 17

Total Float Actual

Start

05-Aug-24

06-Aug-24

07-Aug-24

12-Aug-24

13-Aug-24

19-Aug-24

21-Aug-24

27-Aug-24

27-Aug-24

29-Aug-24

01-Sep-24

03-Sep-24

05-Sep-24

05-Sep-24

06-Sep-24

Actual
Finish
06-Aug-24

07-Aug-24

08-Aug-24

21-Aug-24

15-Aug-24

13-Aug-24

26-Aug-24

26-Aug-24

28-Aug-24

29-Aug-24

30-Aug-24

28-Feb-25

04-Sep-24

05-Sep-24

05-Sep-24

01-Oct-24

Early Start

01-Mar-25

01-Mar-25

01-Mar-25

03-Mar-25

01-Mar-25

03-Mar-25

01-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

01-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

Early
Finish
01-Mar-25

01-Mar-25

01-Mar-25

03-Mar-25

01-Mar-25

01-Mar-25

03-Mar-25

01-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

01-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

Late Start

22-Nov-24

19-Nov-24

22-Nov-24

19-Nov-24

22-Nov-24

19-Nov-24

22-Nov-24

22-Nov-24

19-Nov-24

22-Nov-24

25-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

Late

Finish

22-Nov-24

19-Nov-24

22-Nov-24

19-Nov-24

22-Nov-24

19-Nov-24

19-Nov-24

22-Nov-24

22-Nov-24

19-Nov-24

22-Nov-24

25-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

Data Date: 01-Mar-25

Activity Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-1340

CON-1350

CON-1360

CON-1370

CON-1400

CON-1410

CON-1460

CON-1490

CON-1420

CON-1510

CON-1390

CON-1430

CON-1470

PRO-1000
PRO-1030

CON-1480

Activity Name

Fnase |

Rough-in light conduits and
cables - Sta.209+50 to
Sta.215+00 - Phase 1

Install light pole foundation -
Sta.209+50 to Sta.215+00 -
Phase 1

Install pullbox - Sta.209+50 to
Sta.215+00 - Phase 1

Install pull box for lighing -
Sta.209+50 to Sta.215+00 -
Phase 1

Excavation - Sta.209+50 to
Sta.215+00 - Phase 1

Install aggregate base -
Sta.209+50 to Sta.215+00 -
Phase 1

Install aggregate type A base for
sidewalk - Sta.209+50 to
Sta.215+00 - Phase 1

Removal of existing pole -
Sta.215+00 to Sta.220+00 -
Phase 1

Install pedestrian pushbutton -
Sta.209+50 to Sta.215+00 -
Phase 1

Install lighting control panel # 1 -
Sta.209+50 to Sta.215+00 -
Phase 1

Backfill - Sta.209+50 to
Sta.215+00 - Phase 1

Install concrete base -
Sta.209+50 to Sta.215+00 -
Phase 1

Install curb & curb ramp -
Sta.209+50 to Sta.215+00 -
Phase 1

Procure & deliver sodding

Procure & deliver pavement
marking

Install sidewalk - Sta.209+50 to
Sta.215+00 - Phase 1

Original
Duration

70

60

Remaining
Duration

25

17

Activities Report

Start

06-Sep-24 A

06-Sep-24 A

10-Sep-24 A

10-Sep-24 A

12-Sep24 A

16-Sep-24 A

20-Sep-24 A

29-Sep-24 A

30-Sep-24 A

30-Sep-24 A

02-Oct-24 A

03-Oct-24 A

08-Oct-24 A

10-Oct-24 A
10-Oct-24 A

11-Oct-24 A

Finish

09-Sep-24 A

01-Oct-24 A

11-Sep-24 A

11-Sep-24 A

13-Sep-24 A

16-Sep-24 A

23-Sep-24 A

30-Sep-24 A

03-Mar-25

16-Oct-24 A

02-Oct-24 A

03-Oct-24 A

10-Oct-24 A

25-Mar-25
17-Mar-25

16-Oct-24 A

Total Float Actual

-65

Page 5 of 17

Start

06-Sep-24

06-Sep-24

10-Sep-24

10-Sep-24

12-Sep-24

16-Sep-24

20-Sep-24

29-Sep-24

30-Sep-24

30-Sep-24

02-Oct-24

03-Oct-24

08-Oct-24

10-Oct-24
10-Oct-24

11-Oct-24

Actual
Finish

09-Sep-24

01-Oct-24

11-Sep-24

11-Sep-24

13-Sep-24

16-Sep-24

23-Sep-24

30-Sep-24

16-Oct-24

02-Oct-24

03-Oct-24

10-Oct-24

16-Oct-24

Early Start

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

01-Mar-25
01-Mar-25

03-Mar-25

Early
Finish

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

25-Mar-25
17-Mar-25

03-Mar-25

Late Start

22-Nov-24

17-Dec-24

22-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

25-Nov-24

17-Dec-24

17-Dec-24

22-Nov-24

22-Nov-24

22-Nov-24

25-Nov-24

22-Nov-24

Late
Finish

22-Nov-24

17-Dec-24

22-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

25-Nov-24

17-Dec-24

17-Dec-24

22-Nov-24

22-Nov-24

16-Dec-24

11-Dec-24

22-Nov-24

Data Date: 01-Mar-25

Activity Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

In Progress

Completed

Completed

Completed

Completed

In Progress
In Progress

Completed

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-1530

CON-1540

CON-1520

CON-1560

CON-1580

CON-1590

CON-1600

CON-1610

CON-1620

CON-1630

CON-1640

CON-1670

CON-1650
CON-1660

CON-1710

CON-1680

Activity Name

Removal of curb & gutter -
Sta.215+00 to Sta.220+00 -
Phase 1

Install lighting control panel
assembly - Sta.209+50 to
Sta.215+00 - Phase 1

Install integral step concrete
structure - Sta.209+50 to
Sta.215+00 - Phase 1

Removal of sidewalk - Sta.215+00
to Sta.220+00 - Phase 1

Removal of pavement -
Sta.215+00 to Sta.220+00 -
Phase 1

Trench excavation - Sta.215+00
to Sta.220+00 - Phase 1

Rough-in signal conduits & cables
- Sta.215+00 to Sta.220+00 -
Phase 1

Rough-in light conduits and
cables - Sta.215+00 to
Sta.220+00 - Phase 1

Install light pole foundation -
Sta.215+00 to Sta.220+00 -
Phase 1

Install pullbox - Sta.215+00 to
Sta.220+00 - Phase 1

Install pull box for lighing -
Sta.215+00 to Sta.220+00 -
Phase 1

Install aggregate base -
Sta.215+00 to Sta.220+00 -
Phase 1

Backfill - Sta.215+00 to
Sta.220+00 - Phase 1

Excavation - Sta.215+00 to
Sta.220+00 - Phase 1

Install aggregate type A base for
sidewalk - Sta.215+00 to
Sta.220+00 - Phase 1

Install concrete base -
Sta.215+00 to Sta.220+00 -
Phase 1

Original
Duration

2

Remaining
Duration

0

Activities Report

Start

17-Oct-24 A

17-Oct-24 A

17-Oct-24 A

21-Oct-24 A

22-Oct-24 A

23-Oct-24 A

24-Oct-24 A

24-Oct-24 A

24-Oct-24 A

28-Oct-24 A

28-Oct-24 A

30-Oct-24 A

30-Oct-24 A

30-Oct-24 A

31-Oct-24 A

31-Oct-24 A

Finish

18-Oct-24 A

18-Oct-24 A

21-Oct-24 A

22-Oct-24 A

22-Oct-24 A

23-Oct-24 A

25-Oct-24 A

25-Oct-24 A

25-Oct-24 A

29-Oct-24 A

29-Oct-24 A

06-Nov-24 A

30-Oct-24 A

31-Oct-24 A

07-Mar-25

06-Nov-24 A

Total Float

-69

Page 6 of 17

Actual
Start

17-Oct-24

17-Oct-24

17-Oct-24

21-Oct-24

22-Oct-24

23-Oct-24

24-Oct-24

24-Oct-24

24-Oct-24

28-Oct-24

28-Oct-24

30-Oct-24

30-Oct-24

30-Oct-24

31-Oct-24

31-Oct-24

Actual

Finish

18-Oct-24

18-Oct-24

21-Oct-24

22-Oct-24

22-Oct-24

23-Oct-24

25-Oct-24

25-Oct-24

25-Oct-24

29-Oct-24

29-Oct-24

06-Nov-24

30-Oct-24

31-Oct-24

06-Nov-24

Early Start

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25
03-Mar-25

07-Mar-25

03-Mar-25

Early

Finish

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25
03-Mar-25

07-Mar-25

03-Mar-25

Late Start

22-Nov-24

17-Dec-24

22-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

17-Dec-24

22-Nov-24

22-Nov-24

22-Nov-24

17-Dec-24

22-Nov-24

25-Nov-24

22-Nov-24

Late

Finish

22-Nov-24

17-Dec-24

22-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

22-Nov-24

17-Dec-24

22-Nov-24

22-Nov-24

22-Nov-24

17-Dec-24

22-Nov-24

25-Nov-24

22-Nov-24

Data Date: 01-Mar-25

Activity Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed
Completed

In Progress

Completed

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-1570

CON-1550

CON-1200

CON-1210

CON-1440

CON-1450

CON-1720

CON-1730

CON-1740

CON-1810

CON-1790

DEL-1030

DEL-1000

DEL-1010

DEL-1050

DEL-1020

Activity Name

Removal of pavement markings -
Sta.215+00 to Sta.220+00 -
Phase 1

Install hand rail assembly -
Sta.209+50 to Sta.215+00 -
Phase 1

Install tack coat - Sta.204+84.20
to Sta.209+50 - Phase 1

Install bituminous surface -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Install tack coat - Sta.209+50 to
Sta.215+00 - Phase 1

Install bituminous surface -
Sta.209+50 to Sta.215+00 -
Phase 1

Install curb & curb ramp -
Sta.215+00 to Sta.220+00 -
Phase 1

Install sidewalk - Sta.215+00 to
Sta.220+00 - Phase 1

Removal of existing pole -
Sta.220+00 to Sta.226+48.75 -
Phase 1

Removal of sidewalk - Sta.220+00
to Sta.226+48.75 - Phase 1

Removal of curb & gutter -
Sta.220+00 to Sta.226+48.75 -
Phase 1

Demo Crew stopped at 221+50
as traffic control will not work in
this area

Notice of Street Width not wide
enough to support current traffic
control

Request to change Traffic Control
pattem and waiting on approval

AC provides Traffic Control Sketch

Delayed - Waiting on Engineer
and City Response to Side Walk

Original
Duration

Remaining
Duration

Activities Report

Start

01-Nov-24 A

01-Nov-24 A

04-Nov-24 A

05-Nov-24 A

05-Nov-24 A

06-Nov-24 A

12-Nov-24 A

15-Nov-24 A

20-Nov-24 A

22-Nov-24 A

22-Nov-24 A

24-Nov-24 A

25-Nov-24 A

25-Nov-24 A

25-Nov-24 A

26-Nov-24 A

Finish

01-Nov-24 A

01-Nov-24 A

04-Nov-24 A

05-Nov-24 A

05-Nov-24 A

06-Nov-24 A

14-Nov-24 A

19-Nov-24 A

05-Dec-24 A

07-Mar-25

07-Mar-25

24-Nov-24 A

25-Nov-24 A

25-Nov-24 A

25-Nov-24 A

26-Nov-24 A

Total Float Actual

69

69

Page 7 of 17

Start

01-Nov-24

01-Nov-24

04-Nov-24

05-Nov-24

05-Nov-24

06-Nov-24

12-Nov-24

15-Nov-24

20-Nov-24

22-Nov-24

22-Nov-24

24-Nov-24

25-Nov-24

25-Nov-24

25-Nov-24

26-Nov-24

Actual

Finish

01-Nov-24

01-Nov-24

04-Nov-24

05-Nov-24

05-Nov-24

06-Nov-24

14-Nov-24

19-Nov-24

05-Dec-24

24-Nov-24

25-Nov-24

25-Nov-24

25-Nov-24

26-Nov-24

Early Start

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

07-Mar-25

07-Mar-25

07-Mar-25

07-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

Early
Finish
03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

03-Mar-25

07-Mar-25

07-Mar-25

07-Mar-25

07-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

01-Mar-25

Late Start

22-Nov-24

22-Nov-24

12-Dec-24

12-Dec-24

22-Nov-24

22-Nov-24

25-Nov-24

25-Nov-24

26-Nov-24

25-Nov-24

25-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

26-Nov-24

19-Nov-24

Late

Finish

22-Nov-24

22-Nov-24

12-Dec-24

12-Dec-24

22-Nov-24

22-Nov-24

25-Nov-24

25-Nov-24

26-Nov-24

25-Nov-24

25-Nov-24

19-Nov-24

19-Nov-24

19-Nov-24

26-Nov-24

19-Nov-24

Data Date: 01-Mar-25

Activity Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

In Progress

In Progress

Completed

Completed

Completed

Completed

Completed

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

DEL-1060
DEL-1140

DEL-1150

DEL-1070

DEL-1080

CON-1500
DEL-1040

DEL-1090

CON-1770
DEL-1100
DEL-1110
DEL-1160
DEL-1120

CON-1780

CON-1820

CON-1840

DEL-1170

Activity Name

()

CT provides TDOT Traffic Control
Sketch

Site Layout Conflicts discovered

Issues discovered with Concrete
Steps at STA 223+00 during site
walk, Demo can not continue in
this area

TDOT provides Additional
Requirements/Acceptance of T.C.
Change

AC requested clarification of T.C.
Change and asked to coordinate
with Field Rep (Cl)

Install lighting pole - Sta.209+50
to Sta.215+00 - Phase 1 (City)

Demo is stopped at STA 221+50

AC can make barrier wall work but
still waiting on request for
additional T.C.

Install lighting pole - Sta.215+00
to Sta.220+00 - Phase 1

CT gives direction to AC to add
additional traffic control devices

AC Installs additional traffic
control

CT Provided Revised Elevations -
Rev00

Sidewalk Demolition Continues at
STA 221+50

Removal of pavement -
Sta.220+00 to Sta.226+48.75 -
Phase 1

F/R/P concrete footing for
retaining wall - Sta.220+00 to
Sta.226+48.75 - Phase 1

F/R/P retaining wall - Sta.220+00
to Sta.226+48.75 - Phase 1

AC and CT discovered new
elevation don't work/New
elevations to follow

Original
Duration

22

21

1

Remaining
Duration

Activities Report

Start

26-Nov-24 A

26-Nov-24 A

26-Nov-24 A

27-Nov-24 A

05-Dec-24 A

05-Dec-24 A

06-Dec-24 A

07-Dec-24 A

10-Dec-24 A

13-Dec-24 A

17-Dec-24 A

18-Dec-24 A

20-Dec-24 A

30-Dec-24 A

31-Dec-24 A

03-Jan-25 A

07-Jan-25 A

Finish

26-Nov-24 A

26-Nov-24 A

17-Dec-24 A

04-Dec-24 A

06-Dec-24 A

09-Dec-24 A

06-Dec-24 A

12-Dec-24 A

12-Dec-24 A

16-Dec-24 A

19-Dec-24 A

07-Jan-25A

30-Dec-24 A

07-Mar-25

02-Jan-25A

08-Jan-25A

07-Jan-25A

Total Float Actual

67

Page 8 of 17

Start

26-Nov-24

26-Nov-24

26-Nov-24

27-Nov-24

05-Dec-24

05-Dec-24

06-Dec-24

07-Dec-24

10-Dec-24

13-Dec-24

17-Dec-24

18-Dec-24

20-Dec-24

30-Dec-24

31-Dec-24

03-Jan-25

07-Jan-25

Actual
Finish

26-Nov-24

26-Nov-24

17-Dec-24

04-Dec-24

06-Dec-24

09-Dec-24

06-Dec-24

12-Dec-24

12-Dec-24

16-Dec-24

19-Dec-24

07-Jan-25

30-Dec-24

02-Jan-25

08-Jan-25

07-Jan-25

Early Start

01-Mar-25
07-Mar-25

07-Mar-25

01-Mar-25

01-Mar-25

03-Mar-25
01-Mar-25

01-Mar-25

07-Mar-25
01-Mar-25
01-Mar-25
07-Mar-25
01-Mar-25

07-Mar-25

07-Mar-25

07-Mar-25

07-Mar-25

Early
Finish

01-Mar-25
07-Mar-25

07-Mar-25

01-Mar-25

01-Mar-25

03-Mar-25
01-Mar-25

01-Mar-25

07-Mar-25
01-Mar-25
01-Mar-25
07-Mar-25
01-Mar-25

07-Mar-25

07-Mar-25

07-Mar-25

07-Mar-25

Late Start

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

17-Dec-24

26-Nov-24

26-Nov-24

17-Dec-24

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

27-Nov-24

17-Dec-24

17-Dec-24

26-Nov-24

Late
Finish

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

17-Dec-24

26-Nov-24

26-Nov-24

17-Dec-24

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

27-Nov-24

17-Dec-24

17-Dec-24

26-Nov-24

Data Date: 01-Mar-25

Activity Status

Completed
Completed

Completed

Completed

Completed

Completed
Completed

Completed

Completed
Completed
Completed
Completed
Completed

In Progress

Completed

Completed

Completed

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

DEL-1180
DEL-1190
DEL-1200
DEL-1210
DEL-1220
DEL-1230
DEL-1240
DEL-1250
DEL-1260
DEL-1130

CON-1860

CON-1830
CON-1880

CON-1850

CON-1380

CON-1760

DEL-1270

CON-1870

CON-1750

Activity Name

Discussion at Progress Meeting
about steps, no resolution

CT Provided Revised Elevations -
Rev01

AC resume to excavate
Underground fuel tank discovered
TDOT Scheduled to look at tank

Additional Discussion regarding
steps, no resolution

New Stair Details

Tank Removed by TDOT
Contractor

Contaminated Soil Left in AC
Work Area

Impact in demolition halted trench
work

Install light pole foundation -
Sta.220+00 to Sta.226+48.75 -
Phase 1

Trench excavation - Sta.220+00
to Sta.226+48.75 - Phase 1

Backfill - Sta.220+00 to
Sta.226+48.75 - Phase 1

Rough-in light conduits and
cables - Sta.220+00 to
Sta.226+48.75 - Phase 1

Install decorative pedestal pole -
Sta.209+50 to Sta.215+00 -
Phase 1

Install decorative pedestal pole -
Sta.215+00 to Sta.220+00 -
Phase 1

Contaminated Soil Removed

Install pull box for lighing -
Sta.220+00 to Sta.226+48.75 -
Phase 1

Removal of pavement markings -
Sta.220+00 to Sta.226+48.75 -
Phase 1 (N/A)

Original
Duration

1

15
15

15

21

Remaining
Duration

0

Activities Report

Start

07-Jan-25 A

08-Jan-25 A

14-Jan-25A

14-Jan-25 A

14-Jan-25 A

21-Jan-25A

22-Jan-25A

22-Jan-25 A

22-Jan-25A

25-Jan-25 A

29-Jan-25 A

30-Jan-25 A

04-Feb-25 A

04-Feb-25 A

05-Feb-25 A

05-Feb-25 A

06-Feb-25 A

17-Feb-25A

01-Mar-25 A

Finish

07-Jan-25A

13-Jan-25A

14-Jan-25A

14-Jan-25A

21-Jan-25A

21-Jan-25A

05-Feb-25 A

05-Feb-25 A

05-Feb-25 A

29-Jan-25A

30-Jan-25A

05-Feb-25 A

04-Feb-25 A

05-Feb-25 A

05-Feb-25A

07-Mar-25

26-Feb-25 A

07-Mar-25

01-Mar-25 A

Total Float

-69

-69
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Actual
Start

07-Jan-25

08-Jan-25

14-Jan-25

14-Jan-25

14-Jan-25

21-Jan-25

22-Jan-25

22-Jan-25

22-Jan-25

25-Jan-25

29-Jan-25

30-Jan-25

04-Feb-25

04-Feb-25

05-Feb-25

05-Feb-25

06-Feb-25

17-Feb-25

01-Mar-25

Actual
Finish

07-Jan-25

13-Jan-25

14-Jan-25

14-Jan-25

21-Jan-25

21-Jan-25

05-Feb-25

05-Feb-25

05-Feb-25

29-Jan-25

30-Jan-25

05-Feb-25

04-Feb-25

05-Feb-25

05-Feb-25

26-Feb-25

01-Mar-25

Early Start

07-Mar-25
07-Mar-25
07-Mar-25
07-Mar-25
07-Mar-25
07-Mar-25
07-Mar-25
07-Mar-25
07-Mar-25
01-Mar-25

01-Mar-25

01-Mar-25
07-Mar-25

01-Mar-25

03-Mar-25

07-Mar-25

07-Mar-25

07-Mar-25

07-Mar-25

Early
Finish

07-Mar-25
07-Mar-25
07-Mar-25
07-Mar-25
07-Mar-25
07-Mar-25
07-Mar-25
07-Mar-25
07-Mar-25
01-Mar-25

01-Mar-25

01-Mar-25
07-Mar-25

01-Mar-25

03-Mar-25

07-Mar-25

07-Mar-25

07-Mar-25

07-Mar-25

Late Start

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

25-Nov-24

17-Dec-24

25-Nov-24

17-Dec-24

25-Nov-24

25-Nov-24

25-Nov-24

26-Nov-24

25-Nov-24

27-Nov-24

Late
Finish

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

26-Nov-24

25-Nov-24

17-Dec-24

25-Nov-24

17-Dec-24

25-Nov-24

25-Nov-24

25-Nov-24

26-Nov-24

25-Nov-24

27-Nov-24

Data Date: 01-Mar-25

Activity Status

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

Completed
Completed

Completed

Completed

In Progress

Completed

In Progress

Completed

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-1050

CON-1260

CON-1060
CON-1290

CON-1690

CON-1700

CON-1800

CON-1890

CON-1900

CON-1910

CON-1920

CON-1930

CON-1940

CON-1950

CON-1960
CON-1970

CON-2970

Activity Name

Adjust existing manhole & catch
basin - Phase 1

Install lighting pole -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Curb inlet protection - Phase 1

Install hand rail assembly -
Sta.204+84.20 to Sta.209+50 -
Phase 1

Install tack coat - Sta.215+00 to
Sta.220+00 - Phase 1

Install bituminous surface -
Sta.215+00 to Sta.220+00 -
Phase 1

Install pedestrian pushbutton -
Sta.215+00 to Sta.220+00 -
Phase 1

Excavation - Sta.220+00 to
Sta.226+48.75 - Phase 1

Install aggregate base -
Sta.220+00 to Sta.226+48.75 -
Phase 1

Install concrete base -
Sta.220+00 to Sta.226+48.75 -
Phase 1

Install tack coat - Sta.220+00 to
Sta.226+48.75 - Phase 1

Install bituminous surface -
Sta.220+00 to Sta.226+48.75 -
Phase 1

Install aggregate type A base for
sidewalk - Sta.220+00 to
Sta.226+48.75 - Phase 1

Install curb & curb ramp -
Sta.220+00 to Sta.226+48.75 -
Phase 1

Install pavement markings -
Phase 1

Install sidewalk - Sta.220+00 to
Sta.226+48.75 - Phase 1

Install signage - Phase 1

Original
Duration

Remaining
Duration

Activities Report

Start

03-Mar-25

03-Mar-25

03-Mar-25
03-Mar-25

06-Mar-25

07-Mar-25

07-Mar-25

10-Mar-25

12-Mar-25

13-Mar-25

14-Mar-25

17-Mar-25

18-Mar-25

18-Mar-25

18-Mar-25

21-Mar25

21-Mar25

Finish Total Float Actual

04-Mar-25

05-Mar-25

03-Mar-25
05-Mar-25

06-Mar-25

07-Mar-25

07-Mar-25

11-Mar-25

12-Mar-25

13-Mar-25

14-Mar-25

17-Mar-25

18-Mar-25

20-Mar-25

20-Mar-25

25-Mar-25

25-Mar-25
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-68

67
69

-69

69

-69

-69

-69

-69

69

-69

67

69

-64

69

64

Start

Actual
Finish

Early Start

03-Mar-25

03-Mar-25

03-Mar-25
03-Mar-25

06-Mar-25

07-Mar-25

07-Mar-25

10-Mar-25

12-Mar-25

13-Mar-25

14-Mar-25

17-Mar-25

18-Mar-25

18-Mar-25

18-Mar-25
21-Mar-25

21-Mar-25

Early
Finish

04-Mar-25

05-Mar-25

03-Mar-25
05-Mar-25

06-Mar-25

07-Mar-25

07-Mar-25

11-Mar-25

12-Mar-25

13-Mar-25

14-Mar-25

17-Mar-25

18-Mar-25

20-Mar-25

20-Mar-25
25-Mar-25

25-Mar-25

Late Start

20-Nov-24

12-Dec-24

21-Nov-24
19-Nov-24

22-Nov-24

25-Nov-24

25-Nov-24

26-Nov-24

29-Nov-24

02-Dec-24

03-Dec-24

04-Dec-24

09-Dec-24

05-Dec-24

12-Dec-24

10-Dec-24

17-Dec-24

Late
Finish

21-Nov-24

16-Dec-24

21-Nov-24
21-Nov-24

22-Nov-24

25-Nov-24

25-Nov-24

27-Nov-24

29-Nov-24

02-Dec-24

03-Dec-24

04-Dec-24

09-Dec-24

09-Dec-24

16-Dec-24

12-Dec-24

19-Dec-24

Data Date: 01-Mar-25

Activity Status

Not Started

Not Started

Not Started
Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started
Not Started

Not Started

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-1980

CON-1990

CON-2000

CON-2010

SUM-1020
CON-2020
SUM-1030
SUM-1040
CON-2990
CON-2080

CON-2070

CON-2030

CON-2040

CON-2050

CON-2060
CON-2090

CON-2100

CON-2110

CON-2120

Activity Name

Install lighting pole - Sta.220+00
to Sta.226+48.75 - Phase 1

Install integral step concrete
structure - Sta.220+00 to
Sta.226+48.75 - Phase 1

Install seeding & sodding - Phase
1

Install hand rail assembly -
Sta.220+00 to Sta.226+48.75 -
Phase 1

Phase 1 Finish

Install traffic signs - Phase 2
Phase 2 Start

Phase 2 Duration

Install MOT - Phase 2

Removal of sidewalk -
Sta.204+84.20 to Sta.209+00 -
Phase 2

Removal of curb & gutter -
Sta.204+84.20 to Sta.209+00 -
Phase 2

Removal of existing pole -
Sta.204+84.20 to Sta.209+00 -
Phase 2

Removal of non-operable fire
hydrant - Sta.204+84.20 to
Sta.209+00 - Phase 2

Adjust existing manhole & catch
basin - Phase 2

Curb inlet protection - Phase 2

Removal of pavement -
Sta.204+84.20 to Sta.209+00 -
Phase 2

Trench excavation -
Sta.204+84.20 to Sta.209+00 -
Phase 1

Rough-in light conduits and
cables - Sta.204+84.20 to
Sta.209+00 - Phase 1

Install light pole foundation -
Sta.204+84.20 to Sta.209+00 -

Original
Duration

3

Remaining
Duration

3

3

132

Activities Report

Start

26-Mar-25

26-Mar-25

26-Mar-25

31-Mar-25

02-Apr-25
02-Apr-25
02-Apr-25
02-Apr-25
04-Apr-25
04-Apr-25
04-Apr-25

04-Apr-25

04-Apr-25

04-Apr-25
08-Apr-25

08-Apr-25

09-Apr-25

09-Apr-25

Finish

28-Mar-25

28-Mar-25

28-Mar-25

01-Apr-25

01-Apr-25
03-Apr-25

11-Aug-25

07-Apr-25

07-Apr-25

07-Apr-25

07-Apr-25

07-Apr-25

04-Apr-25
08-Apr-25

08-Apr-25

10-Apr25

10-Apr-25

Page 11 of 17

67

-69

67

-69

-103
69

-102
69
-69

-69

69

69

-69

-68
63

-69

69

Total Float Actual

Start

Actual
Finish

Early Start

26-Mar-25

26-Mar-25

26-Mar-25

31-Mar-25

02-Apr-25
02-Apr-25
02-Apr-25
02-Apr-25
04-Apr-25
04-Apr-25
04-Apr-25

04-Apr-25

04-Apr-25

04-Apr-25
08-Apr-25

08-Apr-25

09-Apr-25

09-Apr-25

Early
Finish

28-Mar-25

28-Mar-25

28-Mar-25

01-Apr-25

01-Apr-25
03-Apr-25

11-Aug-25

07-Apr-25

07-Apr-25

07-Apr-25

07-Apr-25

07-Apr-25

04-Apr-25
08-Apr-25

08-Apr-25

10-Apr-25

10-Apr-25

Late Start

17-Dec-24

13-Dec-24

17-Dec-24

18-Dec-24

20-Dec-24
24-Dec-24
24-Dec-24
20-Dec-24
24-Dec-24
24-Dec-24
24-Dec-24

24-Dec-24

24-Dec-24

26-Dec-24
07-Jan-25

27-Dec-24

30-Dec-24

11-Apr-25

Late
Finish

19-Dec-24

17-Dec-24

19-Dec-24

19-Dec-24

19-Dec-24
23-Dec-24

01-May-25

26-Dec-24

26-Dec-24

26-Dec-24

26-Dec-24

26-Dec-24

26-Dec-24
07-Jan-25

27-Dec-24

31-Dec-24

14-Apr-25

Data Date: 01-Mar-25

Activity Status

Not Started

Not Started

Not Started

Not Started

Not Started
Not Started
Not Started
Not Started
Not Started
Not Started

Not Started

Not Started

Not Started

Not Started

Not Started
Not Started

Not Started

Not Started

Not Started

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-2130

CON-2140
CON-2150

CON-2160

CON-2170

CON-2180

CON-2190

CON-2200

CON-2210

CON-2220

CON-2250

CON-2230

CON-2240

CON-2260

CON-2270

CON-2280

Activity Name

Install pull box for lighing -
Sta.204+84.20 to Sta.209+00 -
Phase 1

Backfill - Sta.204+84.20 to
Sta.209+00 - Phase 1

Excavation - Sta.204+84.20 to
Sta.209+00 - Phase 2

Install aggregate base -
Sta.204+84.20 to Sta.209+00 -
Phase 2

Install concrete base -
Sta.204+84.20 to Sta.209+00 -
Phase 2

Install tack coat - Sta.204+84.20
to Sta.209+00 - Phase 2

Install bituminous surface -
Sta.204+84.20 to Sta.209+00 -
Phase 2

Install aggregate type A base for
sidewalk - Sta.204+84.20 to
Sta.209+00 - Phase 2

Install curb & curb ramp -
Sta.204+84.20 to Sta.209+00 -
Phase 2

Install sidewalk - Sta.204+84.20
to Sta.209+00 - Phase 2

Removal of curb & gutter -
Sta.209+00 to Sta.215+00 -
Phase 2

Removal of existing pole -
Sta.209+00 to Sta.215+00 -
Phase 2

Install lighting pole -
Sta.204+84.20 to Sta.209+00 -
Phase 1

Removal of sidewalk - Sta.209+00
to Sta.215+00 - Phase 2

Removal of pavement -
Sta.209+00 to Sta.215+00 -
Phase 2

Trench excavation - Sta.209+00
to Sta.215+00 - Phase 2

Original
Duration

Remaining
Duration

Activities Report

Start

11-Apr-25

15-Apr-25
15-Apr-25

17-Apr-25

18-Apr-25

21-Apr-25

22-Apr-25

23-Apr-25

28-Apr-25

01-May-25

06-May-25

06-May-25

06-May-25

08-May-25

12-May-25

12-May-25

Finish Total Float Actual

14-Apr-25

15-Apr-25
16-Apr-25

17-Apr-25

18-Apr-25

21-Apr-25

22-Apr-25

25-Apr-25

30-Apr-25

05-May-25

07-May-25

07-May-25

08-May-25

09-May-25

12-May-25

12-May-25
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-69

-69

69

-69

-69

69

-69

69

69

69

69

69

65

-69

Start

Actual
Finish

Early Start

11-Apr-25

15-Apr-25
15-Apr-25

17-Apr-25

18-Apr-25

21-Apr-25

22-Apr-25

23-Apr-25

28-Apr-25

01-May-25

06-May-25

06-May-25

06-May-25

08-May-25

12-May-25

12-May-25

Early
Finish

14-Apr-25

15-Apr-25
16-Apr-25

17-Apr-25

18-Apr-25

21-Apr-25

22-Apr-25

25-Apr-25

30-Apr-25

05-May-25

07-May-25

07-May-25

08-May-25

09-May-25

12-May-25

12-May-25

Late Start

02-Jan-25

15-Apr-25
06-Jan-25

08-Jan-25

09-Jan-25

10-Jan-25

13-Jan-25

14-Jan-25

17-Jan-25

23-Jan-25

28-Jan-25

28-Jan-25

16-Apr-25

30-Jan-25

07-Feb-25

03-Feb-25

Late
Finish

03-Jan-25

15-Apr-25
07-Jan-25

08-Jan-25

09-Jan-25

10-Jan-25

13-Jan-25

16-Jan-25

22-Jan-25

27-Jan-25

29-Jan-25

29-Jan-25

18-Apr-25

31-Jan-25

07-Feb-25

03-Feb-25

Data Date: 01-Mar-25

Activity Status

Not Started

Not Started
Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-2290

CON-2300

CON-2310

CON-2320

CON-2330

CON-2340

CON-2350
CON-2360

CON-2370

CON-2390

CON-2400

CON-2380

CON-2410

CON-2420

CON-2430

CON-2440

Activity Name Original
Duration

Rough-in signal conduits & cables 2

- Sta.209+00 to Sta.215+00 -

Phase 2

Rough-in light conduits and 2

cables - Sta.209+00 to
Sta.215+00 - Phase 2

Install light pole foundation - 2
Sta.209+00 to Sta.215+00 -
Phase 2

Install pullbox - Sta.209+00 to 2
Sta.215+00 - Phase 2

Install pull box for lighing - 2
Sta.209+00 to Sta.215+00 -
Phase 2

Install decorative pedestal pole - 3
Sta.209+00 to Sta.215+00 -
Phase 2

Backfill - Sta.209+00 to 1
Sta.215+00 - Phase 2

Excavation - Sta.209+00 to 2
Sta.215+00 - Phase 2

Install aggregate base - 1
Sta.209+00 to Sta.215+00 -
Phase 2

Install concrete base - 1
Sta.209+00 to Sta.215+00 -
Phase 2

Install tack coat - Sta.209+00 to 1
Sta.215+00 - Phase 2

Install pedestrian pushbutton - 1
Sta.209+00 to Sta.215+00 -
Phase 2

Install bituminous surface - 1
Sta.209+00 to Sta.215+00 -
Phase 2

Install aggregate type A base for 1
sidewalk - Sta.209+00 to
Sta.215+00 - Phase 2

Install curb & curb ramp - 3
Sta.209+00 to Sta.215+00 -

Phase 2

Install sidewalk - Sta.209+00 to 3

Sta.215+00 - Phase 2

Remaining
Duration

2

Activities Report

Start

13-May-25

13-May-25

13-May-25

15-May-25

15-May-25

19-May-25

19-May-25
19-May-25

20-May-25

21-May-25

22-May-25

22-May-25

23-May-25

27-May-25

27-May-25

30-May-25

Finish Total Float Actual

14-May-25

14-May-25

14-May-25

16-May-25

16-May-25

21-May-25

19-May-25
20-May-25

20-May-25

21-May-25

22-May-25

22-May-25

23-May-25

27-May-25

29-May-25

03-Jun-25

Page 13 of 17

-22

-69

69

-69

69

69

69

67

-69

69

Start

Actual
Finish

Early Start

13-May-25

13-May-25

13-May-25

15-May-25

15-May-25

19-May-25

19-May-25
19-May-25

20-May-25

21-May-25

22-May-25

22-May-25

23-May-25

27-May-25

27-May-25

30-May-25

Early
Finish
14-May-25
14-May-25

14-May-25

16-May-25

16-May-25

21-May-25

19-May-25
20-May-25

20-May-25

21-May-25

22-May-25

22-May-25

23-May-25

27-May-25

29-May-25

03-Jun-25

Late Start

11-Apr-25

04-Feb-25

16-Apr-25

15-Apr-25

06-Feb-25

17-Apr-25

18-Apr-25
10-Feb-25

11-Feb-25

12-Feb-25

13-Feb-25

22-Apr-25

14-Feb-25

20-Feb-25

18-Feb-25

21-Feb-25

Late

Finish

14-Apr-25

05-Feb-25

17-Apr-25

16-Apr-25

07-Feb-25

21-Apr-25

18-Apr-25
11-Feb-25

11-Feb-25

12-Feb-25

13-Feb-25

22-Apr-25

14-Feb-25

20-Feb-25

20-Feb-25

25-Feb-25

Data Date: 01-Mar-25

Activity Status

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started
Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-2450

CON-2460

CON-2470

CON-2480

CON-2490

CON-2510

CON-2500

CON-2520

CON-2530

CON-2540

CON-2550

CON-2560

CON-2570

CON-2580
CON-2590

CON-2600

Activity Name

Removal of existing pole -
Sta.215+00 to Sta.220+00 -
Phase 2

Removal of pavement markings -
Sta.215+00 to Sta.220+00 -
Phase 2

Removal of non-operable fire
hydrant - Sta.215+00 to
Sta.220+00 - Phase 2

Install lighting pole - Sta.209+00
to Sta.215+00 - Phase 2

Removal of pavement -
Sta.215+00 to Sta.220+00 -
Phase 2

Removal of sidewalk - Sta.215+00
to Sta.220+00 - Phase 2

Removal of curb & gutter -
Sta.215+00 to Sta.220+00 -
Phase 2

Trench excavation - Sta.215+00
to Sta.220+00 - Phase 2

Rough-in signal conduits & cables
- Sta.215+00 to Sta.220+00 -
Phase 2

Rough-in light conduits and
cables - Sta.215+00 to
Sta.220+00 - Phase 2

Install light pole foundation -
Sta.215+00 to Sta.220+00 -
Phase 2

Install pullbox - Sta.215+00 to
Sta.220+00 - Phase 2

Install pull box for lighing -
Sta.215+00 to Sta.220+00 -
Phase 2

Backfill - Sta.215+00 to
Sta.220+00 - Phase 2

Excavation - Sta.215+00 to
Sta.220+00 - Phase 2

Install aggregate base -
Sta.215+00 to Sta.220+00 -
Phase 2

Original
Duration

2

Remaining
Duration

2

Activities Report

Start Finish

04-Jun-25 05-Jun-25
04-Jun-25 04-Jun-25
04-Jun-25 05-Jun-25
04-Jun-25 06-Jun-25
05-Jun-25 05-Jun-25
06-Jun-25 09-Jun-25
06-Jun-25 09-Jun-25
10-Jun-25 10-Jun-25
11-Jun-25 12-Jun-25
11-Jun-25 12-Jun-25
11-Jun-25 12-Jun-25
13-Jun-25 16-Jun-25
13-Jun-25 16-Jun-25
17-Jun-25 17-Jun-25
17-Jun-25 18-Jun-25
20-Jun-25 20-Jun-25

Page 14 of 17

69

62

-69

62

69

-69

-69

69

-69

-69

Total Float Actual

Start

Actual
Finish

Early Start

04-Jun-25

04-Jun-25

04-Jun-25

04-Jun-25

05-Jun-25

06-Jun-25

06-Jun-25

10-Jun-25

11-Jun-25

11-Jun-25

11-Jun-25

13-Jun-25

13-Jun-25

17-Jun-25
17-Jun-25

20-Jun-25

Early
Finish
05-Jun-25
04-Jun-25

05-Jun-25

06-Jun-25

05-Jun-25

09-Jun-25

09-Jun-25

10-Jun-25

12-Jun-25

12-Jun-25

12-Jun-25

16-Jun-25

16-Jun-25

17-Jun-25
18-Jun-25

20-Jun-25

Late Start

26-Feb-25

07-Mar-25

26-Feb-25

21-Apr-25

10-Mar-25

28-Feb-25

28-Feb-25

04-Mar-25

05-Mar-25

17-Apr-25

21-Apr-25

07-Mar-25

21-Apr-25

23-Apr-25
11-Mar-25

13-Mar-25

Late

Finish

27-Feb-25

07-Mar-25

27-Feb-25

23-Apr-25

10-Mar-25

03-Mar-25

03-Mar-25

04-Mar-25

06-Mar-25

18-Apr-25

22-Apr-25

10-Mar-25

22-Apr-25

23-Apr-25
12-Mar-25

13-Mar-25

Data Date: 01-Mar-25

Activity Status

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started
Not Started

Not Started

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-2610

CON-2620

CON-2630

CON-2640

CON-2650

CON-2660

CON-2670

CON-2680

CON-2690

CON-2700

CON-2710

CON-2720

CON-2750

CON-2730

CON-2740

CON-2760

Activity Name

Install concrete base -
Sta.215+00 to Sta.220+00 -
Phase 2

Install tack coat - Sta.215+00 to
Sta.220+00 - Phase 2

Install bituminous surface -
Sta.215+00 to Sta.220+00 -
Phase 2

Install aggregate type A base for
sidewalk - Sta.215+00 to
Sta.220+00 - Phase 2

Install curb & curb ramp -
Sta.215+00 to Sta.220+00 -
Phase 2

Install sidewalk - Sta.215+00 to
Sta.220+00 - Phase 2

Removal of existing pole -
Sta.220+00 to Sta.226+48.75 -
Phase 2

Removal of pavement markings -
Sta.220+00 to Sta.226+48.75 -
Phase 2

Removal of non-operable fire
hydrant - Sta.220+00 to
Sta.226+48.75 - Phase 2

Install decorative pedestal pole -
Sta.215+00 to Sta.220+00 -
Phase 2

Install lighting pole - Sta.215+00
to Sta.220+00 - Phase 2

Removal of pavement -
Sta.220+00 to Sta.226+48.75 -
Phase 2

Removal of sidewalk - Sta.220+00
to Sta.226+48.75 - Phase 2

Removal of curb & gutter -
Sta.220+00 to Sta.226+48.75 -
Phase 2

Install pedestrian pushbutton -
Sta.215+00 to Sta.220+00 -
Phase 2

Trench excavation - Sta.220+00
to Sta.226+48.75 - Phase 2

Original
Duration

1

Remaining
Duration

1

Activities Report

Start

23-Jun-25

24-Jun-25

25-Jun-25

26-Jun-25

26-Jun-25

01-Jul-25

07-Jul-25

07-Jul-25

07-Jul-25

07-Jul-25

07-Jul-25

08-Jul-25

09-Jul-25

09-Jul-25

10-Jul-25

11-Jul-25

Finish Total Float Actual

23-Jun-25

24-Jun-25

25-Jun-25

26-Jun-25

30-Jun-25

03-Jul-25

08-Jul-25

07-Jul-25

08-Jul-25

09-Jul-25

09-Jul-25

08-Jul-25

10-Jul-25

10-Jul-25

10-Jul-25

11-Jul-25

Page 15 of 17

69

-69

69

67

-69

69

-69

62

69

49

62

69

69

69

Start

Actual
Finish

Early Start Early

23-Jun-25

24-Jun-25

25-Jun-25

26-Jun-25

26-Jun-25

01-Jul-25

07-Jul-25

07-Jul-25

07-Jul-25

07-Jul-25

07-Jul-25

08-Jul-25

09-Jul-25

09-Jul-25

10-Jul-25

11-Jul-25

Finish

23-Jun-25

24-Jun-25

25-Jun-25

26-Jun-25

30-Jun-25

03-Jul-25

08-Jul-25

07-Jul-25

08-Jul-25

09-Jul-25

09-Jul-25

08-Jul-25

10-Jul-25

10-Jul-25

10-Jul-25

11-Jul-25

Late Start

14-Mar-25

17-Mar-25

18-Mar-25

21-Mar-25

19-Mar-25

24-Mar-25

27-Mar-25

07-Apr-25

27-Mar-25

23-Apr-25

24-Apr-25

08-Apr-25

31-Mar-25

31-Mar-25

28-Apr-25

02-Apr-25

Late
Finish
14-Mar-25

17-Mar-25

18-Mar-25

21-Mar-25

21-Mar-25

26-Mar-25

28-Mar-25

07-Apr-25

28-Mar-25

25-Apr-25

28-Apr-25

08-Apr-25

01-Apr-25

01-Apr-25

28-Apr-25

02-Apr-25

Data Date: 01-Mar-25

Activity Status

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-2770

CON-2780

CON-2790

CON-2800
CON-2810

CON-2820

CON-2830

CON-2840

CON-2850

CON-2860

CON-2870

CON-2880
CON-2890

CON-2960
CON-2900

CON-2910

CON-2920

Activity Name

Rough-in light conduits and
cables - Sta.220+00 to
Sta.226+48.75 - Phase 2

Install light pole foundation -
Sta.220+00 to Sta.226+48.75 -
Phase 2

Install pull box for lighing -
Sta.220+00 to Sta.226+48.75 -
Phase 2

Backfill - Sta.220+00 to
Sta.226+48.75 - Phase 2

Excavation - Sta.220+00 to
Sta.226+48.75 - Phase 2

Install aggregate base -
Sta.220+00 to Sta.226+48.75 -
Phase 2

Install concrete base -
Sta.220+00 to Sta.226+48.75 -
Phase 2

Install tack coat - Sta.220+00 to
Sta.226+48.75 - Phase 2

Install bituminous surface -
Sta.220+00 to Sta.226+48.75 -
Phase 2

Install aggregate type A base for
sidewalk - Sta.220+00 to
Sta.226+48.75 - Phase 2

Install curb & curb ramp -
Sta.220+00 to Sta.226+48.75 -
Phase 2

Install pavement markings -
Phase 2

Install sidewalk - Sta.220+00 to
Sta.226+48.75 - Phase 2

Install signage - Phase 2

Install seeding & sodding - Phase
2

Install lighting pole - Sta.220+00
to Sta.226+48.75 - Phase 2

Install lighting control panel # 2 -
Sta.220+00 to Sta.226+48.75 -
Phase 2

Original
Duration

2

Remaining
Duration

Activities Report

Start

14-Jul-25

14-Jul-25

16-Jul-25

18-Jul-25
18-Jul-25

22-Jul-25

23-Jul-25

24-Jul-25

25-Jul-25

28-Jul-25

28-Jul-25

28-Jul-25
31-Jul-25

31-Jul-25
05-Aug-25

05-Aug-25

05-Aug-25

Finish Total Float Actual

15-Jul-25

15-Jul-25

17-Jul-25

18-Jul-25
21-Jul-25

22-Jul-25

23-Jul-25

24-Jul-25

25-Jul-25

28-Jul-25

30-Jul-25

30-Jul-25
04-Aug-25

04-Aug-25
07-Aug-25

07-Aug-25

07-Aug-25

Page 16 of 17

69

-69

-69

-69

-69

69

-69

67

69

-64

69

64
67

67

-69

Start

Actual
Finish

Early Start Early

14-Jul-25

14-Jul-25

16-Jul-25

18-Jul-25
18-Jul-25

22-Jul-25

23-Jul-25

24-Jul-25

25-Jul-25

28-Jul-25

28-Jul-25

28-Jul-25
31-Jul-25

31-Jul-25
05-Aug-25

05-Aug-25

05-Aug-25

Finish

15-Jul-25

15-Jul-25

17-Jul-25

18-Jul-25
21-Jul-25

22-Jul-25

23-Jul-25

24-Jul-25

25-Jul-25

28-Jul-25

30-Jul-25

30-Jul-25
04-Aug-25

04-Aug-25
07-Aug-25

07-Aug-25

07-Aug-25

Late Start

03-Apr-25

24-Apr-25

07-Apr-25

28-Apr-25
09-Apr-25

11-Apr-25

14-Apr-25

15-Apr-25

16-Apr-25

21-Apr-25

17-Apr-25

24-Apr-25
22-Apr-25

29-Apr-25
29-Apr-25

29-Apr-25

25-Apr-25

Late
Finish

04-Apr-25

25-Apr-25

08-Apr-25

28-Apr-25
10-Apr-25

11-Apr-25

14-Apr-25

15-Apr-25

16-Apr-25

21-Apr-25

21-Apr-25

28-Apr-25
24-Apr-25

01-May-25
01-May-25

01-May-25

29-Apr-25

Data Date: 01-Mar-25

Activity Status

Not Started

Not Started

Not Started

Not Started
Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started
Not Started

Not Started
Not Started

Not Started

Not Started

AD ,i Vs 2 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-2930

CON-2940

CON-2950

MIL-1020

SUM-1050
CLO-1000
CLO-1060
CLO-1010
CLO-1020
CLO-1050
CLO-1030
CLO-1040
MIL-1030

Activity Name

Install integral step concrete
structure - SSta.220+00 to
Sta.226+48.75 - Phase 2

Install hand rail assembly -
Sta.220+00 to Sta.226+48.75 -
Phase 2

Install lighting control panel
assembly - Sta.220+00 to
Sta.226+48.75 - Phase 2

Substanial Completion

Phase 2 Finish

Clean-up

Prepare & submit warranties
Prepare & Submit O&M Manuals
Punch List

Prepare & Submit As builts

Final Inspection

Demobilization

Final Completion

Original
Duration

3

o ~ 00O O O v A O O

Remaining
Duration

3

o A OO O O 0 A O O

Activities Report

Start Finish
05-Aug-25  07-Aug-25
08-Aug-25  11-Aug-25
08-Aug-25  11-Aug-25
11-Aug-25
11-Aug-25
12-Aug-25  15-Aug-25
18-Aug25  22-Aug-25
18-Aug25  22-Aug-25
18-Aug-25  25-Aug-25
18-Aug-25  22-Aug-25
26-Aug25 02-Sep-25
03-Sep-25  08-Sep-25
08-Sep-25*
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69

-69

-69

-102
-102
-69
63
63
-69
63
69
69
-102

Total Float Actual

Start

Actual
Finish

Early Start

05-Aug-25

08-Aug-25

08-Aug-25

12-Aug-25
18-Aug-25
18-Aug-25
18-Aug-25
18-Aug-25
26-Aug-25
03-Sep-25

Early
Finish

07-Aug-25

11-Aug-25

11-Aug-25

11-Aug-25
11-Aug-25
15-Aug-25
22-Aug-25
22-Aug-25
25-Aug-25
22-Aug-25
02-Sep-25
08-Sep-25
08-Sep-25

Late Start

25-Apr-25

30-Apr-25

30-Apr-25

02-May-25
16-May-25
16-May-25
08-May-25
16-May-25
16-May-25
23-May-25

Late
Finish

29-Apr-25

01-May-25

01-May-25

01-May-25
01-May-25
07-May-25
22-May-25
22-May-25
15-May-25
22-May-25
22-May-25
29-May-25
29-May-25

Data Date: 01-Mar-25

Activity Status

Not Started

Not Started

Not Started

Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started

AD ,i Vs 2 PROJECS



APPENDIX 6
Total Float

Report

7? PROJECS
I Appendices list



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID
SUM-1020
SUM-1010

MIL-1020
MIL-1030
MIL-1010

SUM-1050
SUM-1040
PRO-1010
PRO-1000

SUM-1030
APP-1090

PRO-1030
CON-1810
CON-1790
CON-2080
CON-2070
CON-2030
CON-2260
CON-2250
CON-2230
CON-2510
CON-2500
CON-2450
CON-2750
CON-2730
CON-2670
CON-2040
CON-2470
CON-2690
CON-1180
CON-1190
CON-1710
CON-1700
CON-1690
CON-1970
CON-1900

CON-1910

Total Float Report

Activity Name

Phase 1 Finish

Phase 1 Duration

Substanial Completion
Final Completion

Project durtaion till Final Completion

Phase 2 Finish
Phase 2 Duration
Procure & deliver handrails

Procure & deliver sodding

Phase 2 Start

Review & approve Pavement marking materials
product data & samples

Procure & deliver pavement marking

Removal of sidewalk - Sta.220+00 to
Sta.226+48.75 - Phase 1

Removal of curb & gutter - Sta.220+00 to
Sta.226+48.75 - Phase 1

Removal of sidewalk - Sta.204+84.20 to
Sta.209+00 - Phase 2

Removal of curb & gutter - Sta.204+84.20 to
Sta.209+00 - Phase 2

Removal of existing pole - Sta.204+84.20 to
Sta.209+00 - Phase 2

Removal of sidewalk - Sta.209+00 to
Sta.215+00 - Phase 2

Removal of curb & gutter - Sta.209+00 to
Sta.215+00 - Phase 2

Removal of existing pole - Sta.209+00 to
Sta.215+00 - Phase 2

Removal of sidewalk - Sta.215+00 to
Sta.220+00 - Phase 2

Removal of curb & gutter - Sta.215+00 to
Sta.220+00 - Phase 2

Removal of existing pole - Sta.215+00 to
Sta.220+00 - Phase 2

Removal of sidewalk - Sta.220+00 to
Sta.226+48.75 - Phase 2

Removal of curb & gutter - Sta.220+00 to
Sta.226+48.75 - Phase 2

Removal of existing pole - Sta.220+00 to
Sta.226+48.75 - Phase 2

Removal of non-operable fire hydrant -
Sta.204+84.20 to Sta.209+00 - Phase 2

Removal of non-operable fire hydrant -
Sta.215+00 to Sta.220+00 - Phase 2

Removal of non-operable fire hydrant -
Sta.220+00 to Sta.226+48.75 - Phase 2

Install aggregate base - Sta.204+84.20 to
Sta.209+50 - Phase 1

Install concrete base - Sta.204+84.20 to
Sta.209+50 - Phase 1

Install aggregate type A base for sidewalk -
Sta.215+00 to Sta.220+00 - Phase 1

Install bituminous surface - Sta.215+00 to
Sta.220+00 - Phase 1

Install tack coat - Sta.215+00 to Sta.220+00 -
Phase 1

Install sidewalk - Sta.220+00 to Sta.226+48.75
- Phase 1

Install aggregate base - Sta.220+00 to
Sta.226+48.75 - Phase 1

Install concrete base - Sta.220+00 to
Sta.226+48.75 - Phase 1

Original
Duration

Page 1 of 9

0
150

328

132
50
70

Start

28-May-24
A

01-May-24
A

02-Apr-25
01-Jul-24 A
10-Oct-24 A

02-Apr-25
31-May-24
A

10-Oct-24 A
22-Nov-24 A
22-Nov-24 A
04-Apr-25
04-Apr-25
04-Apr-25
08-May-25
06-May-25
06-May-25
06-Jun-25
06-Jun-25
04-Jun-25
09-Jul-25
09-Jul-25
07-Jul-25
04-Apr-25
04-Jun-25
07-Jul-25
15-Jul-24 A
15-Jul-24 A
31-Oct-24 A
07-Mar-25
06-Mar-25
21-Mar-25
12-Mar-25

13-Mar-25

Finish
01-Apr-25
01-Apr-25

11-Aug-25
08-Sep-25*
08-Sep-25

11-Aug-25
11-Aug-25
01-Mar-25
25-Mar-25

01-Mar-25
17-Mar-25
07-Mar-25
07-Mar-25
07-Apr-25
07-Apr-25
07-Apr-25
09-May-25
07-May-25
07-May-25
09-Jun-25
09-Jun-25
05-Jun-25
10-Jul-25
10-Jul-25
08-Jul-25
07-Apr-25
05-Jun-25
08-Jul-25
03-Mar-25
03-Mar-25
07-Mar-25
07-Mar-25
06-Mar-25
25-Mar-25
12-Mar-25

13-Mar-25

Activity
Status

Not Started

In Progress

Not Started
Not Started

In Progress

Not Started
Not Started
In Progress

In Progress

Not Started

In Progress
In Progress
In Progress
In Progress
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
In Progress
In Progress
In Progress
Not Started
Not Started
Not Started
Not Started

Not Started

Data Date: 01-Mar-25

Total Float

-103
-103

-102
-102
-102

-102
-102
-100

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

AD ,i Ms 22 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-1930
CON-1920
CON-1950
CON-2220
CON-2200
CON-2160
CON-2170
CON-2190
CON-2180
CON-2210
CON-2440
CON-2370
CON-2390
CON-2410
CON-2400
CON-2430
CON-2660
CON-2600
CON-2610
CON-2630
CON-2620
CON-2650
CON-2890
CON-2820
CON-2830
CON-2850
CON-2840
CON-2870
CON-2940
CON-1800
CON-1760
CON-2560
CON-2530
CON-1870

CON-2100

Total Float Report

Activity Name

Install bituminous surface - Sta.220+00 to
Sta.226+48.75 - Phase 1

Install tack coat - Sta.220+00 to Sta.226+48.75
- Phase 1

Install curb & curb ramp - Sta.220+00 to
Sta.226+48.75 - Phase 1

Install sidewalk - Sta.204+84.20 to Sta.209+00
- Phase 2

Install aggregate type A base for sidewalk -
Sta.204+84.20 to Sta.209+00 - Phase 2

Install aggregate base - Sta.204+84.20 to
Sta.209+00 - Phase 2

Install concrete base - Sta.204+84.20 to
Sta.209+00 - Phase 2

Install bituminous surface - Sta.204+84.20 to
Sta.209+00 - Phase 2

Install tack coat - Sta.204+84.20 to Sta.209+00
- Phase 2

Install curb & curb ramp - Sta.204+84.20 to
Sta.209+00 - Phase 2

Install sidewalk - Sta.209+00 to Sta.215+00 -
Phase 2

Install aggregate base - Sta.209+00 to
Sta.215+00 - Phase 2

Install concrete base - Sta.209+00 to
Sta.215+00 - Phase 2

Install bituminous surface - Sta.209+00 to
Sta.215+00 - Phase 2

Install tack coat - Sta.209+00 to Sta.215+00 -
Phase 2

Install curb & curb ramp - Sta.209+00 to
Sta.215+00 - Phase 2

Install sidewalk - Sta.215+00 to Sta.220+00 -
Phase 2

Install aggregate base - Sta.215+00 to
Sta.220+00 - Phase 2

Install concrete base - Sta.215+00 to
Sta.220+00 - Phase 2

Install bituminous surface - Sta.215+00 to
Sta.220+00 - Phase 2

Install tack coat - Sta.215+00 to Sta.220+00 -
Phase 2

Install curb & curb ramp - Sta.215+00 to
Sta.220+00 - Phase 2

Install sidewalk - Sta.220+00 to Sta.226+48.75
- Phase 2

Install aggregate base - Sta.220+00 to
Sta.226+48.75 - Phase 2

Install concrete base - Sta.220+00 to
Sta.226+48.75 - Phase 2

Install bituminous surface - Sta.220+00 to
Sta.226+48.75 - Phase 2

Install tack coat - Sta.220+00 to Sta.226+48.75
- Phase 2

Install curb & curb ramp - Sta.220+00 to
Sta.226+48.75 - Phase 2

Install hand rail assembly - Sta.220+00 to
Sta.226+48.75 - Phase 2

Install pedestrian pushbutton - Sta.215+00 to
Sta.220+00 - Phase 1

Install decorative pedestal pole - Sta.215+00 to
Sta.220+00 - Phase 1

Install pullbox - Sta.215+00 to Sta.220+00 -
Phase 2

Rough-in signal conduits & cables - Sta.215+00
to Sta.220+00 - Phase 2

Install pull box for lighing - Sta.220+00 to
Sta.226+48.75 - Phase 1

Trench excavation - Sta.204+84.20 to
Sta.209+00 - Phase 1

Original
Duration

Page 2 of 9

1

Start

17-Mar-25
14-Mar-25
18-Mar-25
01-May-25
23-Apr-25
17-Apr-25
18-Apr-25
22-Apr-25
21-Apr-25
28-Apr-25
30-May-25
20-May-25
21-May-25
23-May-25
22-May-25
27-May-25
01-Jul-25
20-Jun-25
23-Jun-25
25-Jun-25
24-Jun-25
26-Jun-25
31-Jul-25
22-Jul-25
23-Jul-25
25-Jul-25
24-Jul-25
28-Jul-25
08-Aug-25
07-Mar-25
05-Feb-25A
13-Jun-25
11-Jun-25
17-Feb-25 A

08-Apr-25

Finish

17-Mar-25
14-Mar-25
20-Mar-25
05-May-25
25-Apr-25
17-Apr-25
18-Apr-25
22-Apr-25
21-Apr-25
30-Apr-25
03-Jun-25
20-May-25
21-May-25
23-May-25
22-May-25
29-May-25
03-Jul-25
20-Jun-25
23-Jun-25
25-Jun-25
24-Jun-25
30-Jun-25
04-Aug-25
22-Jul-25
23-Jul-25
25-Jul-25
24-Jul-25
30-Jul-25
11-Aug-25
07-Mar-25
07-Mar-25
16-Jun-25
12-Jun-25
07-Mar-25

08-Apr-25

Activity
Status

Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
In Progress
Not Started
Not Started
In Progress

Not Started

Data Date: 01-Mar-25

Total Float

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

AD ,i Ms 22 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-2110
CON-2130
CON-2280
CON-2300
CON-2330
CON-2520
CON-2760
CON-2770
CON-2790
CON-2950
CON-2920
CON-1290
CON-2010
CON-2930
CON-2050

CON-2020
CON-1890

CON-1990
CON-2150
CON-2360
CON-2590
CON-2810

CLO-1000
CLO-1020
CLO-1030
CLO-1040
CON-2990
CON-1050

CON-2060
CON-1780

CON-1940
CON-2420
CON-2640
CON-2860

CON-2900
CON-1980

CON-2910

Total Float Report

Activity Name

Rough-in light conduits and cables -
Sta.204+84.20 to Sta.209+00 - Phase 1

Install pull box for lighing - Sta.204+84.20 to
Sta.209+00 - Phase 1

Trench excavation - Sta.209+00 to Sta.215+00
- Phase 2

Rough-in light conduits and cables -
Sta.209+00 to Sta.215+00 - Phase 2

Install pull box for lighing - Sta.209+00 to
Sta.215+00 - Phase 2

Trench excavation - Sta.215+00 to Sta.220+00
- Phase 2

Trench excavation - Sta.220+00 to
Sta.226+48.75 - Phase 2

Rough-in light conduits and cables -
Sta.220+00 to Sta.226+48.75 - Phase 2

Install pull box for lighing - Sta.220+00 to
Sta.226+48.75 - Phase 2

Install lighting control panel assembly -
Sta.220+00 to Sta.226+48.75 - Phase 2

Install lighting control panel # 2 - Sta.220+00 to
Sta.226+48.75 - Phase 2

Install hand rail assembly - Sta.204+84.20 to
Sta.209+50 - Phase 1

Install hand rail assembly - Sta.220+00 to
Sta.226+48.75 - Phase 1

Install integral step concrete structure -
SSta.220+00 to Sta.226+48.75 - Phase 2

Adjust existing manhole & catch basin - Phase
2

Install traffic signs - Phase 2

Excavation - Sta.220+00 to Sta.226+48.75 -
Phase 1

Install integral step concrete structure -
Sta.220+00 to Sta.226+48.75 - Phase 1

Excavation - Sta.204+84.20 to Sta.209+00 -
Phase 2

Excavation - Sta.209+00 to Sta.215+00 -
Phase 2

Excavation - Sta.215+00 to Sta.220+00 -
Phase 2

Excavation - Sta.220+00 to Sta.226+48.75 -
Phase 2

Clean-up

Punch List

Final Inspection
Demobilization

Install MOT - Phase 2

Adjust existing manhole & catch basin - Phase
1

Curb inlet protection - Phase 2

Removal of pavement - Sta.220+00 to
Sta.226+48.75 - Phase 1

Install aggregate type A base for sidewalk -
Sta.220+00 to Sta.226+48.75 - Phase 1

Install aggregate type A base for sidewalk -
Sta.209+00 to Sta.215+00 - Phase 2

Install aggregate type A base for sidewalk -
Sta.215+00 to Sta.220+00 - Phase 2

Install aggregate type A base for sidewalk -
Sta.220+00 to Sta.226+48.75 - Phase 2

Install seeding & sodding - Phase 2

Install lighting pole - Sta.220+00 to
Sta.226+48.75 - Phase 1

Install lighting pole - Sta.220+00 to
Sta.226+48.75 - Phase 2

Original
Duration

Page 3 of 9

2

Start

09-Apr-25
11-Apr-25
12-May-25
13-May-25
15-May-25
10-Jun-25
11-Jul-25
14-Jul-25
16-Jul-25
08-Aug-25
05-Aug-25
03-Mar-25
31-Mar-25
05-Aug-25
04-Apr-25

02-Apr-25
10-Mar-25

26-Mar-25
15-Apr-25
19-May-25
17-Jun-25
18-Jul-25

12-Aug-25
18-Aug-25
26-Aug-25
03-Sep-25
02-Apr-25

03-Mar-25

04-Apr-25
30-Dec-24 A

18-Mar-25

27-May-25
26-Jun-25

28-Jul-25

05-Aug-25
26-Mar-25

05-Aug-25

Finish

10-Apr-25
14-Apr-25
12-May-25
14-May-25
16-May-25
10-Jun-25
11-Jul-25
15-Jul-25
17-Jul-25
11-Aug-25
07-Aug-25
05-Mar-25
01-Apr-25
07-Aug-25
07-Apr-25

03-Apr-25
11-Mar-25

28-Mar-25
16-Apr-25
20-May-25
18-Jun-25
21-Jul-25

15-Aug-25
25-Aug-25
02-Sep-25
08-Sep-25

04-Mar-25

04-Apr-25
07-Mar-25

18-Mar-25
27-May-25
26-Jun-25

28-Jul-25

07-Aug-25
28-Mar-25

07-Aug-25

Activity
Status

Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started

Not Started
Not Started

Not Started
Not Started
Not Started
Not Started
Not Started

Not Started
Not Started
Not Started
Not Started
Not Started
Not Started

Not Started

In Progress
Not Started
Not Started
Not Started
Not Started

Not Started
Not Started

Not Started

Data Date: 01-Mar-25

Total Float

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69

69
69

69

69

69

69

69

69
69
69
69
69
68

68
67

67

67

67

67

67
67

67

AD ,i Ms 22 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-1060
CON-2000
CON-2270

CON-1420

CON-2880
CON-1960
CON-2960
CON-2970
CON-2090

CLO-1060
CLO-1010
CLO-1050
CON-2490

CON-2720
CON-2460
CON-2680
CON-2800
CON-2780
CON-1260
CON-2740
CON-2700
CON-2710

CON-2580
CON-2540

CON-2570
CON-2550
CON-2480
CON-2380
CON-2320
CON-2340
CON-2290

CON-2350
CON-2310

CON-2240
CON-2140
CON-2120
CON-1030

CON-1090

Total Float Report

Activity Name

Curb inlet protection - Phase 1
Install seeding & sodding - Phase 1

Removal of pavement - Sta.209+00 to
Sta.215+00 - Phase 2

Install pedestrian pushbutton - Sta.209+50 to
Sta.215+00 - Phase 1

Install pavement markings - Phase 2
Install pavement markings - Phase 1
Install signage - Phase 2
Install signage - Phase 1

Removal of pavement - Sta.204+84.20 to
Sta.209+00 - Phase 2

Prepare & submit wamranties
Prepare & Submit O&M Manuals
Prepare & Submit As builts

Removal of pavement - Sta.215+00 to
Sta.220+00 - Phase 2

Removal of pavement - Sta.220+00 to
Sta.226+48.75 - Phase 2

Removal of pavement markings - Sta.215+00
to Sta.220+00 - Phase 2

Removal of pavement markings - Sta.220+00
to Sta.226+48.75 - Phase 2

Backfill - Sta.220+00 to Sta.226+48.75 - Phase
2

Install light pole foundation - Sta.220+00 to
Sta.226+48.75 - Phase 2

Install lighting pole - Sta.204+84.20 to
Sta.209+50 - Phase 1

Install pedestrian pushbutton - Sta.215+00 to
Sta.220+00 - Phase 2

Install decorative pedestal pole - Sta.215+00 to
Sta.220+00 - Phase 2

Install lighting pole - Sta.215+00 to Sta.220+00
- Phase 2

Backfill - Sta.215+00 to Sta.220+00 - Phase 2

Rough-in light conduits and cables -
Sta.215+00 to Sta.220+00 - Phase 2

Install pull box for lighing - Sta.215+00 to
Sta.220+00 - Phase 2

Install light pole foundation - Sta.215+00 to
Sta.220+00 - Phase 2

Install lighting pole - Sta.209+00 to Sta.215+00
- Phase 2

Install pedestrian pushbutton - Sta.209+00 to
Sta.215+00 - Phase 2

Install pullbox - Sta.209+00 to Sta.215+00 -
Phase 2

Install decorative pedestal pole - Sta.209+00 to
Sta.215+00 - Phase 2

Rough-in signal conduits & cables - Sta.209+00
to Sta.215+00 - Phase 2

Backfill - Sta.209+00 to Sta.215+00 - Phase 2

Install light pole foundation - Sta.209+00 to
Sta.215+00 - Phase 2

Install lighting pole - Sta.204+84.20 to
Sta.209+00 - Phase 1

Backfill - Sta.204+84.20 to Sta.209+00 - Phase
1

Install light pole foundation - Sta.204+84.20 to
Sta.209+00 - Phase 1

Removal of canopy - Sta.204+84.20 to
Sta.209+50 - Phase 1

Removal of pavement - Sta.204+84.20 to
Sta.209+50 - Phase 1

Original
Duration

Page 4 of 9

1
3

- W W W w

- O 0 O,

Start

03-Mar-25
26-Mar-25
12-May-25

30-Sep-24 A

28-Jul-25
18-Mar-25
31-Jul-25
21-Mar-25
08-Apr-25

18-Aug-25
18-Aug-25
18-Aug-25
05-Jun-25

08-Jul-25
04-Jun-25
07-Jul-25
18-Jul-25
14-Jul-25
03-Mar-25
10-Jul-25
07-Jul-25
07-Jul-25

17-Jun-25
11-Jun-25

13-Jun-25
11-Jun-25
04-Jun-25
22-May-25
15-May-25
19-May-25
13-May-25

19-May-25
13-May-25

06-May-25
15-Apr-25

09-Apr-25

Finish

03-Mar-25
28-Mar-25
12-May-25

03-Mar-25

30-Jul-25

20-Mar-25
04-Aug-25
25-Mar-25
08-Apr-25

22-Aug-25
22-Aug-25
22-Aug-25
05-Jun-25

08-Jul-25
04-Jun-25
07-Jul-25
18-Jul-25
15-Jul-25
05-Mar-25
10-Jul-25
09-Jul-25
09-Jul-25

17-Jun-25
12-Jun-25

16-Jun-25
12-Jun-25
06-Jun-25
22-May-25
16-May-25
21-May-25
14-May-25

19-May-25
14-May-25

08-May-25
15-Apr-25

10-Apr-25

Activity
Status

Not Started
Not Started
Not Started

In Progress

Not Started
Not Started
Not Started
Not Started
Not Started

Not Started
Not Started
Not Started
Not Started

Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started

Not Started
Not Started

Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started

Not Started
Not Started

Not Started
Not Started

Not Started

13-Jun-24 A 17-Jun24 A Completed

11-dun-24 A 24-Jun-24 A Completed

Data Date: 01-Mar-25

Total Float

67
67
65

65

64
64
64
64
63

63
63
63
62

62

62

62

AD ,i Ms 22 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-1080
CON-1070
CON-1040
CON-1310
CON-1300
CON-1280
CON-1250
CON-1580
CON-1560
CON-1530
CON-1490
CON-1740
CON-1570
CON-1750
CON-1240

CON-1220

CON-1210
CON-1200
CON-1230
CON-1100
CON-1120
CON-1480
CON-1460
CON-1410
CON-1430
CON-1450
CON-1440
CON-1470
CON-1730
CON-1670
CON-1680
CON-1720
CON-1820

CON-1840

Total Float Report

Activity Name

Removal of sidewalk - Sta.204+84.20 to
Sta.209+50 - Phase 1

Removal of curb & gutter - Sta.204+84.20 to
Sta.209+50 - Phase 1

Removal of existing pole - Sta.204+84.20 to
Sta.209+50 - Phase 1

Removal of pavement - Sta.209+50 to
Sta.215+00 - Phase 1

Removal of sidewalk - Sta.209+50 to
Sta.215+00 - Phase 1

Removal of curb & gutter - Sta.209+50 to
Sta.215+00 - Phase 1

Removal of existing pole - Sta.209+50 to
Sta.215+00 - Phase 1

Removal of pavement - Sta.215+00 to
Sta.220+00 - Phase 1

Removal of sidewalk - Sta.215+00 to
Sta.220+00 - Phase 1

Removal of curb & gutter - Sta.215+00 to
Sta.220+00 - Phase 1

Removal of existing pole - Sta.215+00 to
Sta.220+00 - Phase 1

Removal of existing pole - Sta.220+00 to
Sta.226+48.75 - Phase 1

Removal of pavement markings - Sta.215+00
to Sta.220+00 - Phase 1

Removal of pavement markings - Sta.220+00
to Sta.226+48.75 - Phase 1 (N/A)

Install sidewalk - Sta.204+84.20 to Sta.209+50
- Phase 1

Install aggregate type A base for sidewalk for
sidewalk - Sta.204+84.20 to Sta.209+50 -
Phase 1

Install bituminous surface - Sta.204+84.20 to
Sta.209+50 - Phase 1

Install tack coat - Sta.204+84.20 to Sta.209+50
- Phase 1

Install curb & curb ramp - Sta.204+84.20 to
Sta.209+50 - Phase 1

F/R/P concrete footing for retaining wall -
Sta.204+84.20 to Sta.209+50 - Phase 1

F/R/P retaining wall - Sta.204+84.20 to
Sta.209+50 - Phase 1

Install sidewalk - Sta.209+50 to Sta.215+00 -
Phase 1

Install aggregate type A base for sidewalk -
Sta.209+50 to Sta.215+00 - Phase 1

Install aggregate base - Sta.209+50 to
Sta.215+00 - Phase 1

Install concrete base - Sta.209+50 to
Sta.215+00 - Phase 1

Install bituminous surface - Sta.209+50 to
Sta.215+00 - Phase 1

Install tack coat - Sta.209+50 to Sta.215+00 -
Phase 1

Install curb & curb ramp - Sta.209+50 to
Sta.215+00 - Phase 1

Install sidewalk - Sta.215+00 to Sta.220+00 -
Phase 1

Install aggregate base - Sta.215+00 to
Sta.220+00 - Phase 1

Install concrete base - Sta.215+00 to
Sta.220+00 - Phase 1

Install curb & curb ramp - Sta.215+00 to
Sta.220+00 - Phase 1

F/R/P concrete footing for retaining wall -
Sta.220+00 to Sta.226+48.75 - Phase 1

F/R/P retaining wall - Sta.220+00 to
Sta.226+48.75 - Phase 1

Original
Duration

Page 5 of 9

2

Start

11-Jun-24 A
03-Jun-24 A
17-Jun-24 A
05-Sep-24 A
03-Sep-24 A
29-Aug-24 A
27-Aug-24 A
22-Oct-24 A
21-Oct-24 A
17-Oct-24 A
29-Sep-24 A
20-Nov-24 A
01-Nov-24 A
01-Mar-25 A
19-Aug-24 A

24-Jul-24 A

05-Nov-24 A
04-Nov-24 A
12-Aug-24 A
13-Aug-24 A
21-Aug-24 A
11-Oct-24 A

20-Sep-24 A
16-Sep-24 A
03-Oct-24 A

06-Nov-24 A
05-Nov-24 A
08-Oct-24 A

15-Nov-24 A
30-Oct-24 A

31-Oct-24 A

12-Nov-24 A
31-Dec-24 A

03-dan-25 A

Finish

24-Jun-24 A
04-Jun-24 A
18-Jun-24 A
05-Sep-24 A
04-Sep-24 A
30-Aug-24 A
28-Aug-24 A
22-Oct-24 A
22-0ct-24 A
18-Oct-24 A
30-Sep-24 A
05-Dec-24 A
01-Nov-24 A
01-Mar-25 A
26-Aug-24 A

24-Jul-24 A

05-Nov-24 A
04-Nov-24 A
21-Aug-24 A
15-Aug-24 A
26-Aug-24 A
16-Oct-24 A
23-Sep-24 A
16-Sep-24 A
03-Oct-24 A
06-Nov-24 A
05-Nov-24 A
10-Oct-24 A
19-Nov-24 A
06-Nov-24 A
06-Nov-24 A
14-Nov-24 A
02-Jan-25 A

08-Jan-25 A

Activity
Status

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

Data Date: 01-Mar-25

Total Float

AD ,i Ms 22 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

CON-1000
CON-1010
CON-1020
CON-1360
CON-1380
CON-1330
CON-1630
CON-1600
CON-1110
CON-1160
CON-1130
CON-1140
CON-1150
CON-1540
CON-1500
CON-1320
CON-1390
CON-1340
CON-1350
CON-1370
CON-1510
CON-1770
CON-1590
CON-1650
CON-1610
CON-1620
CON-1640
CON-1830
CON-1880
CON-1850
CON-1860
SUB-1000
SUB-1010
SUB-1020

SUB-1030

Total Float Report

Activity Name

Mobilization
Install sediment and erosion control devices
Install traffic signs - Phase 1

Install pullbox - Sta.209+50 to Sta.215+00 -
Phase 1

Install decorative pedestal pole - Sta.209+50 to
Sta.215+00 - Phase 1

Rough-in signal conduits & cables - Sta.209+50
to Sta.215+00 - Phase 1

Install pullbox - Sta.215+00 to Sta.220+00 -
Phase 1

Rough-in signal conduits & cables - Sta.215+00
to Sta.220+00 - Phase 1

Trench excavation - Sta.204+84.20 to
Sta.209+50 - Phase 1

Backfill - Sta.204+84.20 to Sta.209+50 - Phase
1

Rough-in light conduits - Sta.204+84.20 to
Sta.209+50 - Phase 1

Install light pole foundation - Sta.204+84.20 to
Sta.209+50 - Phase 1

Install pull box for lighing - Sta.204+84.20 to
Sta.209+50 - Phase 1

Install lighting control panel assembly -
Sta.209+50 to Sta.215+00 - Phase 1

Install lighting pole - Sta.209+50 to Sta.215+00
- Phase 1 (City)

Trench excavation - Sta.209+50 to Sta.215+00
- Phase 1

Backfill - Sta.209+50 to Sta.215+00 - Phase 1

Rough-in light conduits and cables -
Sta.209+50 to Sta.215+00 - Phase 1

Install light pole foundation - Sta.209+50 to
Sta.215+00 - Phase 1

Install pull box for lighing - Sta.209+50 to
Sta.215+00 - Phase 1

Install lighting control panel # 1 - Sta.209+50 to
Sta.215+00 - Phase 1

Install lighting pole - Sta.215+00 to Sta.220+00
- Phase 1

Trench excavation - Sta.215+00 to Sta.220+00
- Phase 1

Backfill - Sta.215+00 to Sta.220+00 - Phase 1

Rough-in light conduits and cables -
Sta.215+00 to Sta.220+00 - Phase 1

Install light pole foundation - Sta.215+00 to
Sta.220+00 - Phase 1

Install pull box for lighing - Sta.215+00 to
Sta.220+00 - Phase 1

Trench excavation - Sta.220+00 to
Sta.226+48.75 - Phase 1

Backfill - Sta.220+00 to Sta.226+48.75 - Phase
1

Rough-in light conduits and cables -
Sta.220+00 to Sta.226+48.75 - Phase 1

Install light pole foundation - Sta.220+00 to
Sta.226+48.75 - Phase 1

Prepare & submit concrete mix design
Prepare & submit retaining wall design plan
Prepare & submit sediment and erosion control

plan
Prepare & submit baseline schedule

Original
Duration

Page 6 of 9

6

30

30

15

15

Start

28-May-24
A

28-May-24
A

28-May-24
A

10-Sep-24 A
05-Feb-25A
06-Sep-24 A
28-Oct-24 A
24-Oct-24 A
23-Jul-24 A
07-Aug-24 A
23-Jul-24 A
05-Aug-24 A
06-Aug-24 A
17-Oct-24 A
05-Dec-24 A
05-Sep-24 A
02-Oct-24 A
06-Sep-24 A
06-Sep-24 A
10-Sep-24 A
30-Sep-24 A
10-Dec-24 A
23-Oct-24 A
30-Oct-24 A
24-Oct-24 A
24-Oct-24 A
28-Oct-24 A
30-Jan-25 A
04-Feb-25 A
04-Feb-25A
29-Jan-25A
01-May-24

A
01-May-24
A
01-May-24
A
01-May-24
A

Finish

04-Jun-24 A
04-Jun-24 A
30-May-24
A

11-Sep-24 A
05-Feb-25A
01-Oct-24 A
29-Oct-24 A
25-Oct-24 A
05-Aug-24 A
08-Aug-24 A
05-Aug-24 A
06-Aug-24 A
07-Aug-24 A
18-Oct-24 A
09-Dec-24 A
05-Sep-24 A
02-Oct-24 A
09-Sep-24 A
01-Oct-24 A
11-Sep-24 A
16-Oct-24 A
12-Dec-24 A
23-Oct-24 A
30-Oct-24 A
25-Oct-24 A
25-0ct-24 A
29-Oct-24 A
05-Feb-25A
04-Feb-25 A
05-Feb-25A
30-Jan-25 A
30-May-24

A
30-May-24
A
15-May-24
A
15-May-24
A

Activity
Status

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

Data Date: 01-Mar-25

Total Float

AD ,i Ms 22 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

SUB-1040
SUB-1050
SUB-1060
SUB-1070
SUB-1080
SUB-1090
APP-1000
APP-1010
APP-1020
APP-1030
APP-1040
APP-1050
APP-1060
APP-1070
APP-1080
SUB-1100

APP-1100

PRO-1040
PRO-1050
PRO-1060
PRO-1070
PRO-1020
MIL-1000

PRO-1080
APP-1110

SUB-1110

CON-1550
CON-1270
CON-1520
CON-1170
CON-1400
CON-1660
SUM-1000
CON-2980

MIL-1040

Total Float Report

Activity Name Original
Duration
Prepare & submit traffic control plan 12
Prepare & submit Demolition plan 25
Prepare & submit Signalization instrument and 30
fixtures
Prepare & submit Quality plan 30
Prepare & submit Lighting instrument and 30
fixtures
Prepare & submit Pavement marking materials 30
product data & samples
Review & approve concrete mix design 15
Review & approve retaining wall design plan 15
Review & approve sediment and erosion 15
control plan
Review & approve baseline schedule 15
Review & approve traffic control plan 15
Review & approve Demolition plan 15
Review & approve Signalization instrument and 15
fixtures
Review & approve Quality plan 15
Review & approve Lighting instrument and 15
fixtures
Prepare & submit conduits & cables samples 15
Review & approve conduits & cables samples 15
Procure & deliver lighting poles & light control 45
panel
Procure & deliver signal conduits and cables 50
Procure & deliver pedestal pole & pushbutton 50
Procure & deliver pull & splice box 22
Procure & deliver signage 50
NTP 0
Procure & deliver light conduits and cables 24
Review & approve pull boxes shop drawings 15
Prepare & submit pull boxes shop drawings 20
Install hand rail assembly - Sta.209+50 to 2
Sta.215+00 - Phase 1
Install integral step concrete structure - 3
Sta.204+84.20 to Sta.209+50 - Phase 1
Install integral step concrete structure - 3
Sta.209+50 to Sta.215+00 - Phase 1
Excavation - Sta.204+84.20 to Sta.209+50 - 3
Phase 1
Excavation - Sta.209+50 to Sta.215+00 - 2
Phase 1
Excavation - Sta.215+00 to Sta.220+00 - 2
Phase 1
Phase 1 Start 0
Install MOT - Phase 1 0
Construction Start 0
Page 7 of 9

Start

01-May-24
A

01-May-24
A

01-May-24
A

01-May-24
A

01-May-24
A

01-May-24
A

31-May-24
A

31-May-24
A

16-May-24
A

16-May-24
A

13-May-24
A

26-May-24
A

31-May-24
A

31-May-24
A

31-May-24
A

01-May-24
A

16-May-24
A

17-Jun-24 A
01-Jul-24 A
01-Sep-24 A
05-Jun-24 A
15-Jun-24 A
01-May-24
A

24-Jun-24 A
21-May-24

A

01-May-24
A

01-Nov-24 A
27-Aug-24 A
17-Oct-24 A
17-Jun-24 A
12-Sep-24 A
30-Oct-24 A
28-May-24

A
28-May-24
A
28-May-24
A

Finish

12-May-24
A

25-May-24
A

30-May-24
A

30-May-24
A

30-May-24
A

30-May-24
A

14-Jun-24 A
14-Jun-24 A
30-May-24
A

30-May-24
A

27-May-24
A

09-Jun-24 A
14-Jun-24 A
14-Jun-24 A
14-Jun-24 A
15-May-24

A
30-May-24

A

28-Feb-25A
28-Feb-25 A
28-Feb-25A
26-Jun-24 A

03-Aug-24 A

28-Nov-24 A
04-Jun-24 A
20-May-24
A

01-Nov-24 A
29-Aug-24 A
21-Oct-24 A
21-Jun-24 A

13-Sep-24 A

31-Oct-24 A

Activity
Status

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

Data Date: 01-Mar-25

Total Float

AD ,i Ms 22 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule

Activity ID

NCON-3000

NCON-3010

NCON-3020
NCON-3040
NCON-3030
NCON-3050

WD-1000
DEL-1000

DEL-1010

DEL-1020

DEL-1030
DEL-1040
DEL-1050
DEL-1060
DEL-1070
DEL-1080
DEL-1090
DEL-1100
DEL-1110
DEL-1120
DEL-1130
DEL-1140
DEL-1160
DEL-1170
DEL-1200
DEL-1210
DEL-1220

DEL-1150

DEL-1180
DEL-1230
DEL-1240
DEL-1250
DEL-1260

DEL-1270

Total Float Report

Activity Name

Original

Duration

City Generated Anchor Bolt/Pattem Delay -
Sta.204+84.20 to Sta.209+50 - Phase 1

Contractor Request for Anchor Bolt and Bolt
Pattem @ Pre Con - Sta.204+84.20 to
Sta.209+50 - Phase 1

Received Anchor Bolts - Sta.204+84.20 to
Sta.209+50 - Phase 1

Elevation Discussions - Sta.204+84.20 to
Sta.209+50 - Phase 1

Elevations Differences - Sta.204+84.20 to
Sta.209+50 - Phase 1

Elevation Differences Agreement -
Sta.204+84.20 to Sta.209+50 - Phase 1

Rain Days from 7/24 to 7/31

Notice of Street Width not wide enough to
support current traffic control

Request to change Traffic Control pattem and
waiting on approval

Delayed - Waiting on Engineer and City
Response to Side Walk under canopy at
220+50

Demo Crew stopped at 221+50 as traffic
control will not work in this area

Demo is stopped at STA 221+50
AC provides Traffic Control Sketch
CT provides TDOT Traffic Control Sketch

TDOT provides Additional
Requirements/Acceptance of T.C. Change

AC requested clarification of T.C. Change and
asked to coordinate with Field Rep (Cl)

AC can make barrier wall work but still waiting
on request for additional T.C.

CT gives direction to AC to add additional traffic
control devices

AC Installs additional traffic control

Sidewalk Demolition Continues at STA221+50
Impact in demolition halted trench work

Site Layout Conflicts discovered

CT Provided Revised Elevations - Rev00

AC and CT discovered new elevation don't
work/New elevations to follow

AC resume to excavate

Underground fuel tank discovered

TDOT Scheduled to look at tank

Issues discovered with Concrete Steps at STA
223+00 during site walk, Demo can not
continue in this area

Discussion at Progress Meeting about steps,
no resolution

Additional Discussion regarding steps, no
resolution

New Stair Details

Tank Removed by TDOT Contractor
Contaminated Soil Left in AC Work Area

Contaminated Soil Removed

Page 8 of 9

1

22

15

15

15

21

Start

07-May-24
A

07-May-24
A

10-Jul-24 A

10-Jul-24 A

24-Jul-24 A
25-Nov-24 A

25-Nov-24 A

26-Nov-24 A

24-Nov-24 A
06-Dec-24 A
25-Nov-24 A
26-Nov-24 A
27-Nov-24 A
05-Dec-24 A
07-Dec-24 A
13-Dec-24 A
17-Dec-24 A
20-Dec-24 A
25-Jan-25A
26-Nov-24 A
18-Dec-24 A
07-Jan-25 A
14-Jan-25A
14-Jan-25 A
14-Jan-25A

26-Nov-24 A

07-Jan-25 A
21-Jan-25A
22-Jan-25A
22-Jan-25A
22-Jan-25A

06-Feb-25 A

Finish

10-Jul-24 A

01-Aug-24 A

13-Aug-24 A

13-Aug-24 A

31-Jul-24 A
25-Nov-24 A

25-Nov-24 A

26-Nov-24 A

24-Nov-24 A
06-Dec-24 A
25-Nov-24 A
26-Nov-24 A
04-Dec-24 A
06-Dec-24 A
12-Dec-24 A
16-Dec-24 A
19-Dec-24 A
30-Dec-24 A
29-Jan-25A
26-Nov-24 A
07-Jan-25A
07-Jan-25 A
14-Jan-25 A
14-Jan-25 A
21-Jan-25A

17-Dec-24 A

07-Jan-25 A
21-Jan-25A
05-Feb-25A
05-Feb-25A
05-Feb-25A

26-Feb-25 A

Activity
Status

Completed

Completed

Completed
Completed
Completed
Completed

Completed
Completed

Completed

Completed

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

Completed
Completed
Completed
Completed
Completed

Completed

Data Date: 01-Mar-25

Total Float

AD ,i Ms 22 PROJECS



Crossville Downtown Pedestrian Improvements - Update 05 Schedule Data Date: 01-Mar-25

Total Float Report

Activity ID Activity Name Original Start Finish Activity Total Float
Duration Status
DEL-1190 CT Provided Revised Elevations - Rev01 6 08-Jan25A 13-Jan-25A Completed

Page 9 of 9
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APPENDIX 7
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Scheduling/Leveling Report - 2025-05-13 09:08:30 - PM.EXE

Projects:

18LPLM-F3-015.UP.B5. . ittt ittt ittt etinnnenreonnnnannens Crossville Downtown
Pedestrian Improvements - Update ©5 Schedule

Scheduling/Leveling Settings:

General

SChedULING v iv ittt ittt tteetennnssossonsessessonssssssosnnss Yes

LeVELANg vttt iiiii it iieeneetoonnsssesosnsssossossessssssnansans No

Ignore relationships to and from other projects ................. No

Make open-ended activities critical ......cciiiiiiiiiiiiiiinnnnans No

Use Expected Finish Dates ....iviiiiiiiiiiiiiennerrononennsrennnns Yes

Schedule automatically when a change affects dates .............. No

Level resources during scheduling ........cciiieitiinenneneennnnnns No

Recalculate assignment costs after scheduling ................... No

When scheduling progressed activities use .......cciiiiiiinnnnens Retained
Logic

Calculate start-to-start lag from ........cciiiiiiiiiiiinenreennns Early Start

Define critical activities as ...ttt iinennennennnns Longest
Path

Compute Total Float AS . .vvieiiieiiineneerroneessessonensassosnnns Finish
Float

Calculate float based on finish date of .......... . ciiiiinnnn. Each
project

Calendar for scheduling Relationship Lag ......ciiiiiiinenrennnns Predecessor

Activity Calendar

Advanced

Calculate multiple float paths.....ccviiiiiiiiiiiiiiiinineereennns Yes
Calculate multiple float paths using.......ccviiiiiiiiinnenreennns Total Float
Number of paths to calculate....... .ot nnnennnns 100

Statistics:

S o T = ol -3 1
B OACTIVITIES e ittt ittt et e 286
o o of- | o of = o 130
H IN PrOgreSS . ittt ittt teneeeesosesesesesesesessssssnsnsnsns 15

1] o 0= of =T 141



# Relationships. .ottt iiiiiiiieeeesseeronnesssnsanennnns 414
# Activities with Constraint......c.ouiiiiiiiiiii ittt nnnnnn 1

Project: 18LPLM-F3-015.UP.05
Final Completion

Errors:

Activity:

MIL-1030

Activities without predecessors. ... .. iiieeiennensnnronennsns 1
Project: 18LPLM-F3-015.UP.05 Activity MIL-1000
NTP
Activities WithoUut SUCCESSOPrS. ..ttt iinenrennensnneonennons 1
Project: 18LPLM-F3-015.UP.05 Activity MIL-1030

Final Completion

Out-of-sequence activities. ... ittt iineeiennenonneonennnns 1

Project: 18LPLM-F3-015.UP.05

Activity:

Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 1

Activities with Actual Dates > Data Date.........coiiiiiiiinn 0
Milestone Activities with invalid relationships.........ccvvuuen. 0
Finish milestone and predecessors have different calendars....... 5
Project: 18LPLM-F3-015.UP.05 Activity: MIL-1020
Substanial Completion
Project: 18LPLM-F3-015.UP.05 Activity: MIL-1030
Final Completion
Project: 18LPLM-F3-015.UP.05 Activity: SUM-1020
Phase 1 Finish
Project: 18LPLM-F3-015.UP.05 Activity: SUM-1050
Phase 2 Finish
Project: 18LPLM-F3-015.UP.05 Activity: SUM-1050
Phase 2 Finish
Scheduling/Leveling Results:
# Projects Scheduled/Leveled.....coiiiiiiiiiieeiinnennnneonennnns 1
# Activities Scheduled/Leveled........couuiiiiiiiiiiinnnnns 286
# Relationships with other projects......coiiiiiiiiiiiiiinnnnnns 0
D= o= T D = o < 01-Mar-25
Earliest Early Start Date.....cviiiiiiiiiiiniiiinienenreonnnannens 01-Mar-25
Latest Early Finish Date.......ciiiiiiiiiiiiiiiiiinnenennnonannans 08-Sep-25
Number of float paths.......cciiiiiiiiiiiiiiiiiiiinnereeoennennens 46
Exceptions:
Critical ActavitiesS. ...ttt iiiietteeeeeeeessssssssssssnnnnns 92
Project: 18LPLM-F3-015.UP.05 Activity: CLO-1000



Clean-up

Project: 18LPLM-F3-015.UP.05 Activity: CLO-1020
Punch List

Project: 18LPLM-F3-015.UP.05 Activity: CLO-1030
Final Inspection

Project: 18LPLM-F3-015.UP.05 Activity: CLO-1040
Demobilization

Project: 18LPLM-F3-015.UP.05 Activity: CON-1180
Install aggregate base - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-119@
Install concrete base - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1290
Install hand rail assembly - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1690
Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1700
Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1710
Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1760
Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1790
Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1800
Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1810
Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1870
Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1890
Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1900
Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1910
Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1920
Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1930
Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1950
Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1970
Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-199@
Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-2010
Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-2020
Install traffic signs - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2030



Removal of existing pole - Sta.204+84.20 to Sta.209+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2040
Removal of non-operable fire hydrant - Sta.204+84.20 to Sta.209+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2050
Adjust existing manhole & catch basin - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2070
Removal of curb & gutter - Sta.204+84.20 to Sta.209+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2080
Removal of sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2100
Trench excavation - Sta.204+84.20 to Sta.209+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-2110
Rough-in light conduits and cables - Sta.204+84.20 to Sta.209+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-2130
Install pull box for lighing - Sta.204+84.20 to Sta.209+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-2150
Excavation - Sta.204+84.20 to Sta.209+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2160
Install aggregate base - Sta.204+84.20 to Sta.209+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2170
Install concrete base - Sta.204+84.20 to Sta.209+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2180
Install tack coat - Sta.204+84.20 to Sta.209+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2190
Install bituminous surface - Sta.204+84.20 to Sta.209+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2200
Install aggregate type A base for sidewalk - Sta.204+84.20 to Sta.209+00 - Phase

Project: 18LPLM-F3-015.UP.05 Activity: CON-2210
Install curb & curb ramp - Sta.204+84.20 to Sta.209+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2220
Install sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2230
Removal of existing pole - Sta.209+00 to Sta.215+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2250
Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2260
Removal of sidewalk - Sta.209+00 to Sta.215+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2280
Trench excavation - Sta.209+00 to Sta.215+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2300
Rough-in light conduits and cables - Sta.209+00 to Sta.215+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2330
Install pull box for lighing - Sta.209+00 to Sta.215+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2360
Excavation - Sta.209+00 to Sta.215+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2370
Install aggregate base - Sta.209+00 to Sta.215+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2390
Install concrete base - Sta.209+00 to Sta.215+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2400



Install tack coat - Sta.209+00 to Sta.215+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2410
Install bituminous surface - Sta.209+00 to Sta.215+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2430
Install curb & curb ramp - Sta.209+00 to Sta.215+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2440
Install sidewalk - Sta.209+00 to Sta.215+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2450
Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2470
Removal of non-operable fire hydrant - Sta.215+00 to Sta.220+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2500
Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2510
Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2520
Trench excavation - Sta.215+00 to Sta.220+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2530
Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2560
Install pullbox - Sta.215+00 to Sta.220+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2590
Excavation - Sta.215+00 to Sta.220+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2600
Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2610
Install concrete base - Sta.215+00 to Sta.220+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2620
Install tack coat - Sta.215+00 to Sta.220+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2630
Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2650
Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2660
Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2670
Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2690
Removal of non-operable fire hydrant - Sta.220+00 to Sta.226+48.75 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2730
Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2750
Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2760
Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2770
Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 2

Project: 18LPLM-F3-015.UP.05 Activity: CON-2790

Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 2
Project: 18LPLM-F3-015.UP.05 Activity: CON-2810



Excavation - Sta.220+00 to Sta.226+48.75 - Phase 2

Install

Install

Install

Install

Install

Install

Install

Install

Install

Install

Install

Final Completion

Phase 1

Phase 2

Phase 2

Final Completion

Project: 18LPLM-F3-015.UP.05 Activity: CON-2820
aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 2
Project: 18LPLM-F3-015.UP.05 Activity: CON-2830
concrete base - Sta.220+00 to Sta.226+48.75 - Phase 2
Project: 18LPLM-F3-015.UP.05 Activity: CON-2840
tack coat - Sta.220+00 to Sta.226+48.75 - Phase 2
Project: 18LPLM-F3-015.UP.05 Activity: CON-2850
bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 2
Project: 18LPLM-F3-015.UP.05 Activity: CON-2870
curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 2
Project: 18LPLM-F3-015.UP.05 Activity: CON-2890
sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2
Project: 18LPLM-F3-015.UP.05 Activity: CON-2920
lighting control panel # 2 - Sta.220+00 to Sta.226+48.75 - Phase 2
Project: 18LPLM-F3-015.UP.05 Activity: CON-2930
integral step concrete structure - SSta.220+00 to Sta.226+48.75 - Phase 2
Project: 18LPLM-F3-015.UP.05 Activity: CON-2940
hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 2
Project: 18LPLM-F3-015.UP.05 Activity: CON-2950
lighting control panel assembly - Sta.220+00 to Sta.226+48.75 - Phase 2
Project: 18LPLM-F3-015.UP.05 Activity: CON-2990
MOT - Phase 2
Project: 18LPLM-F3-015.UP.05 Activity: MIL-1020
Substanial Completion
Project: 18LPLM-F3-015.UP.05 Activity: MIL-1030
Project: 18LPLM-F3-015.UP.05 Activity: SUM-1020
Finish
Project: 18LPLM-F3-015.UP.05 Activity: SUM-1030
Start
Project: 18LPLM-F3-015.UP.05 Activity: SUM-1050
Finish
Activities with unsatisfied constraints............ . it 1
Project: 18LPLM-F3-015.UP.05 Activity: MIL-1030
Activities with unsatisfied relationships..........coiiiiiienn.. 0
Activities with external dates.......coiiiiiiiiiiiiiiiiiiinnnnnnns 0
Activities that are not on any float paths............ ..., 138
Project: 18LPLM-F3-015.UP.05 Activity: APP-1000
Review & approve concrete mix design
Project: 18LPLM-F3-015.UP.05 Activity: APP-1010
Review & approve retaining wall design plan
Project: 18LPLM-F3-015.UP.05 Activity: APP-1020
Review & approve sediment and erosion control plan
Project: 18LPLM-F3-015.UP.05 Activity: APP-1030



Review & approve baseline schedule

Project: 18LPLM-F3-015.UP.05 Activity:
Review & approve traffic control plan

Project: 18LPLM-F3-015.UP.05 Activity:
Review & approve Demolition plan

Project: 18LPLM-F3-015.UP.05 Activity:
Review & approve Signalization instrument and fixtures

Project: 18LPLM-F3-015.UP.05 Activity:
Review & approve Quality plan

Project: 18LPLM-F3-015.UP.05 Activity:
Review & approve Lighting instrument and fixtures

Project: 18LPLM-F3-015.UP.05 Activity:
Review & approve conduits & cables samples

Project: 18LPLM-F3-015.UP.05 Activity:
Review & approve pull boxes shop drawings

Project: 18LPLM-F3-015.UP.05 Activity:
Mobilization

Project: 18LPLM-F3-015.UP.05 Activity:
Install sediment and erosion control devices

Project: 18LPLM-F3-015.UP.05 Activity:
Install traffic signs - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity:
Removal of existing pole - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity:
Removal of curb & gutter - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity:
Removal of sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity:
Removal of pavement - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity:
F/R/P concrete footing for retaining wall - Sta.204+84.20 to Sta.209+50

Project: 18LPLM-F3-015.UP.05 Activity:
Trench excavation - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity:
F/R/P retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity:
Rough-in light conduits - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity:
Install light pole foundation - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity:
Install pull box for lighing - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity:
Backfill - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity:
Excavation - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity:
Install tack coat - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity:

Install bituminous surface - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity:

APP-1040

APP-1050

APP-1060

APP-1070

APP-1080

APP-1100

APP-1110

CON-1000

CON-1010

CON-1020

CON-1040

CON-1070

CON-1080

CON-1090

CON-1100

- Phase 1

CON-1110

CON-1120

CON-1130

CON-1140

CON-1150

CON-1160

CON-1170

CON-1200

CON-1210

CON-1220



Install aggregate type A base for sidewalk for sidewalk - Sta.204+84.20 to
Sta.209+450 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1250
Removal of existing pole - Sta.209+50 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1280
Removal of curb & gutter - Sta.209+50 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1300
Removal of sidewalk - Sta.209+50 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1310
Removal of pavement - Sta.209+50 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1320
Trench excavation - Sta.209+50 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1330
Rough-in signal conduits & cables - Sta.209+50 to Sta.2154+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1340
Rough-in light conduits and cables - Sta.209+50 to Sta.215400 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1350
Install light pole foundation - Sta.209+50 to Sta.215400 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1360
Install pullbox - Sta.209+50 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1370
Install pull box for lighing - Sta.209+450 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1380
Install decorative pedestal pole - Sta.209+50 to Sta.215400 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1390
Backfill - Sta.209+50 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1400
Excavation - Sta.209+450 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1410
Install aggregate base - Sta.209+50 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1430
Install concrete base - Sta.209+50 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1440
Install tack coat - Sta.209+50 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1450
Install bituminous surface - Sta.209+50 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1460
Install aggregate type A base for sidewalk - Sta.209+50 to Sta.2154+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1470
Install curb & curb ramp - Sta.209+50 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1480
Install sidewalk - Sta.209+50 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1490
Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1500
Install lighting pole - Sta.209+50 to Sta.215+00 - Phase 1 (City)

Project: 18LPLM-F3-015.UP.05 Activity: CON-1510
Install lighting control panel # 1 - Sta.209+50 to Sta.215400 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1520

Install integral step concrete structure - Sta.209+50 to Sta.215400 - Phase 1



Project: 18LPLM-F3-015.UP.05 Activity: CON-1530
Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1540
Install lighting control panel assembly - Sta.209+450 to Sta.215400 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1550
Install hand rail assembly - Sta.209+50 to Sta.215+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1560
Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1570
Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1580
Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1590
Trench excavation - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1600
Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1610
Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1620
Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1630
Install pullbox - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1640
Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1650
Backfill - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1660
Excavation - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1670
Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1680
Install concrete base - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1720
Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1740
Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1770
Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1820
F/R/P concrete footing for retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1830
Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1840
F/R/P retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1850
Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1860
Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: CON-1880

Backfill - Sta.220+00 to Sta.226+48.75 - Phase 1



Project: 18LPLM-F3-015.UP.05 Activity: CON-2980
Install MOT - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1000
Notice of Street Width not wide enough to support current traffic control

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1010
Request to change Traffic Control pattern and waiting on approval

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1020
Delayed - Waiting on Engineer and City Response to Side Walk under canopy at 220+50

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1030
Demo Crew stopped at 221450 as traffic control will not work in this area

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1040
Demo is stopped at STA 221+50

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1050
AC provides Traffic Control Sketch

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1060
CT provides TDOT Traffic Control Sketch

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1070
TDOT provides Additional Requirements/Acceptance of T.C. Change

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1080

AC requested clarification of T.C. Change and asked
(CI)

to coordinate with Field Rep

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1090
AC can make barrier wall work but still waiting on request for additional T.C.

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1100
CT gives direction to AC to add additional traffic control devices

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1110
AC Installs additional traffic control

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1120
Sidewalk Demolition Continues at STA 221+50

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1130
Impact in demolition halted trench work

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1140
Site Layout Conflicts discovered

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1150

Issues discovered with Concrete Steps at STA 223+00
continue in this area

during site walk, Demo can not

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1160
CT Provided Revised Elevations - Revoo

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1170
AC and CT discovered new elevation don't work/New elevations to follow

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1180
Discussion at Progress Meeting about steps, no resolution

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1190
CT Provided Revised Elevations - Rev@l

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1200
AC resume to excavate

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1210
Underground fuel tank discovered

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1220

TDOT Scheduled to look at tank



Project: 18LPLM-F3-015.UP.05 Activity: DEL-1230
Additional Discussion regarding steps, no resolution

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1240
New Stair Details

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1250
Tank Removed by TDOT Contractor

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1260
Contaminated Soil Left in AC Work Area

Project: 18LPLM-F3-015.UP.05 Activity: DEL-1270
Contaminated Soil Removed

Project: 18LPLM-F3-015.UP.05 Activity: MIL-1000
NTP

Project: 18LPLM-F3-015.UP.05 Activity: MIL-1010
Project durtaion till Final Completion

Project: 18LPLM-F3-015.UP.05 Activity: MIL-1040
Construction Start

Project: 18LPLM-F3-015.UP.05 Activity: NCON-3000
City Generated Anchor Bolt/Pattern Delay - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: NCON-3010

Contractor Request for Anchor Bolt and Bolt Pattern @ Pre Con - Sta.204+84.20 to
Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: NCON-3020
Received Anchor Bolts - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: NCON-3030
Elevations Differences - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: NCON-3040
Elevation Discussions - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: NCON-3050
Elevation Differences Agreement - Sta.204+84.20 to Sta.209+50 - Phase 1

Project: 18LPLM-F3-015.UP.05 Activity: PRO-1020
Procure & deliver signage

Project: 18LPLM-F3-015.UP.05 Activity: PRO-1040
Procure & deliver lighting poles & light control panel

Project: 18LPLM-F3-015.UP.05 Activity: PRO-1050
Procure & deliver signal conduits and cables

Project: 18LPLM-F3-015.UP.05 Activity: PRO-1060
Procure & deliver pedestal pole & pushbutton

Project: 18LPLM-F3-015.UP.05 Activity: PRO-1070
Procure & deliver pull & splice box

Project: 18LPLM-F3-015.UP.05 Activity: PRO-1080
Procure & deliver light conduits and cables

Project: 18LPLM-F3-015.UP.05 Activity: SUB-1000
Prepare & submit concrete mix design

Project: 18LPLM-F3-015.UP.05 Activity: SUB-1010
Prepare & submit retaining wall design plan

Project: 18LPLM-F3-015.UP.05 Activity: SUB-1020
Prepare & submit sediment and erosion control plan

Project: 18LPLM-F3-015.UP.05 Activity: SUB-1030

Prepare & submit baseline schedule
Project: 18LPLM-F3-015.UP.05 Activity: SUB-1040



Prepare
Prepare
Prepare
Prepare
Prepare
Prepare
Prepare
Prepare
Phase 1

Phase 1

Phase 2 Duration

& submit traffic control plan

Project: 18LPLM-F3-015.UP.05 Activity:
& submit Demolition plan

Project: 18LPLM-F3-015.UP.05 Activity:
& submit Signalization instrument and fixtures

Project: 18LPLM-F3-015.UP.05 Activity:
& submit Quality plan

Project: 18LPLM-F3-015.UP.05 Activity:
& submit Lighting instrument and fixtures

Project: 18LPLM-F3-015.UP.05 Activity:
& submit Pavement marking materials product data & samples

Project: 18LPLM-F3-015.UP.05 Activity:
& submit conduits & cables samples

Project: 18LPLM-F3-015.UP.05 Activity:
& submit pull boxes shop drawings

Project: 18LPLM-F3-015.UP.05 Activity:
Start

Project: 18LPLM-F3-015.UP.05 Activity:
Duration

Project: 18LPLM-F3-015.UP.05 Activity:

Project: 18LPLM-F3-015.UP.05 Activity:

Days from 7/24 to 7/31

SUB-1050

SUB-1060

SUB-1070

SUB-1080

SUB-1090

SUB-1100

SUB-1110

SUM-1000

SUM-1010

SUM-1040

WD-1000 Rain
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Claim Digger - Project Differences

Page 1 of 1

Project Differences Report
Comparing Crossville Downtown Pedestrian Improvements - Update 04 Schedule to Crossville Downtown Pedestrian Improvements - Update 05 Schedule
Executed by DMahmoud
Date Tue May 13 09:13:38 2025
Activities Added/Deleted
The following Activities have been added to the project
Activity ID Activity Name
DEL-1040 Demo is stopped at STA 221+50
DEL-1050 AC provides Traffic Control Sketch
DEL-1060 CT provides TDOT Traffic Control Sketch
DEL-1070 TDOT provides Additional Requirements/Acceptance of T.C. Change
DEL-1080 AC requested clarification of T.C. Change and asked to coordinate with Field Rep (Cl)
DEL-1090 AC can make barrier wall work but still waiting on request for additional T.C.
DEL-1100 CT gives direction to AC to add additional traffic control devices
DEL-1110 AC Installs additional traffic control
DEL-1120 Sidewalk Demolition Continues at STA 221+50
DEL-1130 Impact in demolition halted trench work
DEL-1140 Site Layout Conflicts discovered
DEL-1160 CT Provided Revised Elevations - Rev00
DEL-1170 AC and CT discovered new elevation don't work/New elevations to follow
DEL-1200 AC resume to excavate
DEL-1210 Underground fuel tank discovered
DEL-1220 TDOT Scheduled to look at tank
DEL-1150 Issues discovered with Concrete Steps at STA 223+00 during site walk, Demo can not continue in this area
DEL-1180 Discussion at Progress Meeting about steps, no resolution
DEL-1230 Additional Discussion regarding steps, no resolution
DEL-1240 New Stair Details
DEL-1250 Tank Removed by TDOT Contractor
DEL-1260 Contaminated Soil Left in AC Work Area
DEL-1270 Contaminated Soil Removed
DEL-1190 CT Provided Revised Elevations - Rev01
No changes have been reported in the following sections
Section Detail
Deleted Activities

about:blank

5/13/2025
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Claim Digger - Project Differences

Page 1 of 5

Project Differences Report
Comparing Crossville Downtown Pedestrian Improvements - Update 04 Schedule to Crossville Downtown Pedestrian Improvements - Update 05 Schedule
Executed by DMahmoud
Date Tue May 13 09:16:32 2025
Activity Relationships Added/Deleted
The following Predecessor Activity Relationships have been added to the project
Activity L Relationship Relationship Predecessor -
D Activity Name Lag Type Activity Id Predecessor Activity Name
CON- Removal of pavement markings - Sta.220+00 Demo Crew stopped at 221+50 as traffic
1750 | to Sta.226+48.75 - Phase 1 (N/A) 0 Startto Start | DEL-1030 control will not work in this area
?oEsLo_ AC provides Traffic Control Sketch 0 Finish to Start | DEL-1040 Demo is stopped at STA 221+50
I130EGL0- CT provides TDOT Traffic Control Sketch 0 Finish to Start | DEL-1050 AC provides Traffic Control Sketch
DEL- TDOT provides Additional - . ]
1070 Requirements/Acceptance of T.C. Change 0 Finish to Start | DEL-1060 CT provides TDOT Traffic Control Sketch
DEL- AC requested clarification of T.C. Change and - ) TDOT provides Additional
1080 asked to coordinate with Field Rep (Cl) 0 Finish to Start | DEL-1070 Requirements/Acceptance of T.C. Change
DEL- AC can make barrier wall work but still waiting - AC requested clarification of T.C. Change and
1090 on request for additional T.C. 0 Finish to Start | DEL-1080 asked to coordinate with Field Rep (Cl)
DEL- CT gives direction to AC to add additional - AC can make barrier wall work but still waiting
1100 traffic control devices 0 Finish to Start DEL-1090 on request for additional T.C.
DEL- AC Installs additional traffic control 0 Finish to Start | DEL-1100 cT gives d‘reC“°fF to AC to add additional
1110 traffic control devices
?FZLO_ Sidewalk Demolition Continues at STA 221+50 | 0 Finish to Start DEL-1110 AC Installs additional traffic control
CON- Removal of existing pole - Sta.220+00 to - . - .
1740 Sta.226+48.75 - Phase 1 0 Finish to Start | DEL-1120 Sidewalk Demolition Continues at STA 221+50
CON- Trench excavation - Sta.220+00 to - . -
1830 Sta.226+48.75 - Phase 1 0 Finish to Start | DEL-1130 Impact in demolition halted trench work
I‘ID‘IEGL(; CT Provided Revised Elevations - Rev00 0 Finish to Start DEL-1140 Site Layout Conflicts discovered
DEL- AC and CT discovered new elevation don't - . . .
1170 work/New elevations to follow 0 Finish to Start | DEL-1160 CT Provided Revised Elevations - Rev00
?2E1L6 Underground fuel tank discovered 0 Finish to Start | DEL-1200 AC resume to excavate
I132EZL6 TDOT Scheduled to look at tank 0 Finish to Start | DEL-1210 Underground fuel tank discovered
DEL- Issues discovered with Concrete Steps at STA
1150 223+00 during site walk, Demo can not 0 Finish to Start DEL-1220 TDOT Scheduled to look at tank
continue in this area
. ) . Issues discovered with Concrete Steps at STA
DEL- Discussion at Progress Meeting about steps, | Finish to Start | DEL-1150 223+00 during site walk, Demo can not
1180 no resolution . .
continue in this area
DEL- Additio_nal Discussion regarding steps, no 0 Finish to Start DEL-1180 Discussior_1 at Progress Meeting about steps,
1230 resolution no resolution
DEL- New Stair Details 0 Finish to Start | DEL-1230 Additiopal Discussion regarding steps, no
1240 resolution
'132'55"6 Tank Removed by TDOT Contractor 0 Finish to Start | DEL-1240 New Stair Details
| Contaminated Soil Leftin AC Work Area 0 Finish to Start | DEL-1250 Tank Removed by TDOT Contractor
e | Contaminated Soil Removed 0 Finish to Start | DEL-1260 Contaminated Soil Left in AC Work Area
DEL- | T Provided Revised Elevations - Rev01 0 Finish to Start | DEL-1170 AC and CT discovered new elevation don't
1190 work/New elevations to follow
about:blank 5/13/2025




Claim Digger - Project Differences

Page 2 of 5

DEL- AC resume to excavate 0 Finish to Start DEL-1190 CT Provided Revised Elevations - Rev01
1200
CON- Excavation - Sta.220+00 to Sta.226+48.75 - - . .
1890 Phase 1 0 Finish to Start | DEL-1270 Contaminated Soil Removed
DEL- | gite Layout Conflicts discovered 0 Finish to Start | CON-1730 Install sidewalk - Sta.215+00 to Sta.220+00 -
1140 Phase 1
CON- Install pedestrian pushbutton - Sta.215+00 to - . .
1800 Sta.220+00 - Phase 1 0 Finish to Start | CON-1060 Curb inlet protection - Phase 1
CON- Install lighting pole - Sta.220+00 to - Install lighting pole - Sta.204+84.20 to
1980 | Sta.226+48.75 - Phase 1 0 Finish to Start | CON-1260 Sta.209+50 - Phase 1
Y5 | impactin demolition haited trench work 0 Startto Start | MIL-1000 NTP
CON- Install pull box for lighing - Sta.220+00 to 0 Finish to CON-1810 Removal of sidewalk - Sta.220+00 to
1870 Sta.226+48.75 - Phase 1 Finish Sta.226+48.75 - Phase 1
CON- Excavation - Sta.220+00 to Sta.226+48.75 - - Install pedestrian pushbutton - Sta.215+00 to
1890 | Phase 1 0 Finish to Start | CON-1800 Sta.220+00 - Phase 1
CON- Excavation - Sta.220+00 to Sta.226+48.75 - - Removal of existing pole - Sta.220+00 to
1890 | Phase 1 0 Finish to Start | CON-1740 Sta.226+48.75 - Phase 1
CON- Removal of curb & gutter - Sta.220+00 to 0 Finish to CON-1700 Install bituminous surface - Sta.215+00 to
1790 Sta.226+48.75 - Phase 1 Finish Sta.220+00 - Phase 1
?54"6 Demo is stopped at STA 221+50 0 Finish to Start | DEL-1030 Demo Crew stopped at 221+50 as traffic
control will not work in this area
CON- Install decorative pedestal pole - Sta.215+00 to 0 Finish to CON-1700 Install bituminous surface - Sta.215+00 to
1760 Sta.220+00 - Phase 1 Finish Sta.220+00 - Phase 1
CON- Backfill - Sta.220+00 to Sta.226+48.75 - Phase Install pull box for lighing - Sta.220+00 to
1880 1 0 Startto Start | CON-1870 Sta.226+48.75 - Phase 1
CON- Removal of sidewalk - Sta.220+00 to 0 Finish to CON-1790 Removal of curb & gutter - Sta.220+00 to
1810 Sta.226+48.75 - Phase 1 Finish Sta.226+48.75 - Phase 1
CON- F/R/P concrete footing for retaining wall - Removal of sidewalk - Sta.220+00 to
1820 | Sta.220+00 o Sta.226+48.75 - Phase 1 0 Startto Start | CON-1810 Sta.226+48.75 - Phase 1
CON- Removal of curb & gutter - Sta.204+84.20 to Removal of existing pole - Sta.204+84.20 to
2070 | Sta.209+00 - Phase 2 0 Startfo Start | CON-2030 Sta.209+00 - Phase 2
CON- Removal of sidewalk - Sta.204+84.20 to Removal of non-operable fire hydrant -
2080 | Sta.209+00 - Phase 2 0 Startto Start | CON-2040 Sta.204+84.20 to Sta.209+00 - Phase 2
CON- Removal of curb & gutter - Sta.209+00 to Removal of existing pole - Sta.209+00 to
2250 | Sta.215+00 - Phase 2 0 Startto Start | CON-2230 Sta.215+00 - Phase 2
CON- Install aggregate base - Sta.209+00 to 0 Finish to CON-2360 Excavation - Sta.209+00 to Sta.215+00 -
2370 Sta.215+00 - Phase 2 Finish Phase 2
CON- Install decorative pedestal pole - Sta.209+50 to .
1380 Sta.215+00 - Phase 1 0 Start to Start PRO-1060 Procure & deliver pedestal pole & pushbutton
CON- Install decorative pedestal pole - Sta.215+00 to Install pedestrian pushbutton - Sta.209+50 to
1760 | Sta.220+00 - Phase 1 0 Startfo Start | CON-1420 Sta.215+00 - Phase 1
Activity Relationships Added/Deleted
The following Predecessor Activity Relationships been deleted from the project
Activity - Relationship Relationship Predecessor -
D Activity Name Lag Type Activity Id Predecessor Activity Name
CON- Install decorative pedestal pole - Sta.215+00 Install bituminous surface - Sta.215+00 to
1760 o Sta.220+00 - Phase 1 0 Startto Start | CON-1700 Sta.220+00 - Phase 1
CON- Removal of pavement markings - Sta.220+00 - - Install bituminous surface - Sta.215+00 to
1750 to Sta.226+48.75 - Phase 1 0 Finish to Finish | CON-1700 Sta.220+00 - Phase 1
CON- Backfill - Sta.220+00 to Sta.226+48.75 - - Install pull box for lighing - Sta.220+00 to
1880 Phase 1 0 Finish to Start | CON-1870 Sta.226+48.75 - Phase 1
CON- Removal of curb & gutter - Sta.220+00 to Removal of existing pole - Sta.220+00 to
1790 Sta.226+48.75 - Phase 1 0 Startto Start | CON-1740 Sta.226+48.75 - Phase 1
CON- Removal of sidewalk - Sta.220+00 to Removal of curb & gutter - Sta.220+00 to
1810 Sta.226+48.75 - Phase 1 0 Startto Start | CON-1790 Sta.226+48.75 - Phase 1
0 Finish to Start CON-1810
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CON- F/R/P concrete footing for retaining wall - Removal of sidewalk - Sta.220+00 to
1820 Sta.220+00 to Sta.226+48.75 - Phase 1 Sta.226+48.75 - Phase 1

SO | e Sazz0e00e FrishioStrt | Convtato | Sermoyelelsdevak Saz20:001c
%37!5] S;g%\éalgé (_:ngaieggtter - Sta.204+84.20 to Finish to Start CON-2030 5;2%\5:35 (_e)g:;t;r;% [;ole - Sta.204+84.20 to
Con | St sideval sez0assazo Fmshiost | conzaoio | Serl ol enoprati et
(23205I(\)l g;gi\gaigé ?lgﬁaié;;tter - Sta.209+00 to Finish to Start CON-2230 gggc;v;lgé t_a)g?]t;r;% gole - Sta.209+00 to
5307% I&ja;!]ggggeg;?:;;zs; - Sta.209+00 to Finish to Start CON-2360 Eﬁgz\éaéion - Sta.209+00 to Sta.215+00 -
%C;IE)I igséatl!.g?gcig:gi\_/?:ﬁzgzsfal pole - Sta.209+50 Finish to Start PRO-1060 ;’Lzﬁléﬁtindeliver pedestal pole &

oo | atghnageie-sw 20350 rsnosan | coviz | Deeliohnagele-sw2a4200
Ty | i oo pedesttpoe - ta215100 FishtoSian | con-tazo | e pedenan pustiuton - St 20010
Ty | S s Sertosin | conton | e pedesan paniuton - Sia 21510
10\%% {gsé?!g?gilgéi\_/epﬁggzsial pole - 5ta.209+50 Finish to Start CON-1060 Curb inlet protection - Phase 1

?%I(\)l Eeé\:g.vzazlgfg\;%njinggzr:ings - Sta.220+00 Finish to Start DEL-1030 rDezr;gn(:;ew stopped at 221+50 waiting on

Activity Relationships Added/Deleted

The following Successor Activity Relationships have been added to the project

about:blank

Activity . Relationship Relationship Successor .

D Activity Name Lag Type Activity Id Successor Activity Name

DEL- Demo Crew stopped at 221+50 as traffic control Removal of pavement markings - Sta.220+00 to

1030 | will not work in this area 0 StarttoStart | CON-1750 | g2 596448 75 - Phase 1 (N/A)

o Demo is stopped at STA 221+50 0 Finish to Start | DEL-1050 AC provides Traffic Control Sketch

?OESL(; AC provides Traffic Control Sketch 0 Finish to Start DEL-1060 CT provides TDOT Traffic Control Sketch

DEL- . ) - TDOT provides Additional

1060 CT provides TDOT Traffic Control Sketch 0 Finish to Start DEL-1070 Requirements/Acceptance of T.C. Change

DEL- TDOT provides Additional - } AC requested clarification of T.C. Change and

1070 Requirements/Acceptance of T.C. Change 0 Finish to Start DEL-1080 asked to coordinate with Field Rep (Cl)

DEL- AC requested clarification of T.C. Change and - } AC can make barrier wall work but still waiting

1080 asked to coordinate with Field Rep (Cl) 0 Finish to Start | DEL-1090 on request for additional T.C.

DEL- AC can make barrilelr wall work but still waiting 0 Finish to Start | DEL-1100 CT gives di_rection to AC to add additional traffic

1090 on request for additional T.C. control devices

DEL- | CT gives direction to AC to add additional traffic | Finish to Start | DEL-1110 AC Installs additional traffic control

1100 control devices

5)1E1L0- AC Installs additional traffic control 0 Finish to Start DEL-1120 Sidewalk Demolition Continues at STA 221+50

DEL- . - ; - Removal of existing pole - Sta.220+00 to

1120 Sidewalk Demolition Continues at STA 221+50 0 Finish to Start CON-1740 Sta.226+48.75 - Phase 1

DEL- . - - Trench excavation - Sta.220+00 to

1130 Impact in demolition halted trench work 0 Finish to Start | CON-1830 Sta.226+48.75 - Phase 1

?5"6 Site Layout Conflicts discovered 0 Finish to Start DEL-1160 CT Provided Revised Elevations - Rev00

DEL- | CT Provided Revised Elevations - Rev00 0 Finish to Start | DEL-1170 AC and CT discovered new elevation don't

1160 work/New elevations to follow

?2EOLO_ AC resume to excavate 0 Finish to Start DEL-1210 Underground fuel tank discovered
Underground fuel tank discovered 0 Finish to Start DEL-1220 TDOT Scheduled to look at tank
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DEL-
1210
DEL- Issues discovered with Concrete Steps at STA
1220 TDOT Scheduled to look at tank Finish to Start DEL-1150 223+00 during site walk, Demo can not continue
in this area
Issues discovered with Concrete Steps at STA . . .
DEL- 223+00 during site walk, Demo can not continue Finish to Start DEL-1180 DISCUS.Slon at Progress Meeting about steps, no
1150 e resolution
in this area
DEL- Discus§ion at Progress Meeting about steps, no Finish to Start DEL-1230 Additiqnal Discussion regarding steps, no
1180 resolution resolution
DEL- Additional Discussion regarding steps, no - . .
1230 resolution Finish to Start DEL-1240 New Stair Details
ey | New stair Details Finish to Start | DEL-1250 Tank Removed by TDOT Contractor
'132E5"0' Tank Removed by TDOT Contractor Finish to Start | DEL-1260 Contaminated Soil Left in AC Work Area
sy | Contaminated Soil Letin AC Work Area Finish to Start | DEL-1270 Contaminated Soil Removed
DEL- | AC and CT discovered new elevation don't Finish to Start | DEL-1190 CT Provided Revised Elevations - Rev01
1170 work/New elevations to follow
I131EQLO- CT Provided Revised Elevations - Rev01 Finish to Start DEL-1200 AC resume to excavate
DEL- | Contaminated Soil Removed Finish to Start | CON-1890 | Excavation - Sta.220+00 to Sta.226+48.75 -
1270 Phase 1
CON- Install sidewalk - Sta.215+00 to Sta.220+00 - Finish to Start [ DEL-1140 Site Layout Conflicts discovered
1730 Phase 1
CON- . . - Install pedestrian pushbutton - Sta.215+00 to
1060 Curb inlet protection - Phase 1 Finish to Start CON-1800 Sta.220+00 - Phase 1
CON- Install lighting pole - Sta.204+84.20 to - ~ Install lighting pole - Sta.220+00 to
1260 | 5ta.209+50 - Phase 1 Finish to Start | CON-1980 | 545 596+48.75 - Phase 1
o NTP Startto Start | DEL-1130 Impact in demolition halted trench work
CON- Removal of sidewalk - Sta.220+00 to Finish to CON-1870 Install pull box for lighing - Sta.220+00 to
1810 Sta.226+48.75 - Phase 1 Finish Sta.226+48.75 - Phase 1
CON- Install pedestrian pushbutton - Sta.215+00 to - Excavation - Sta.220+00 to Sta.226+48.75 -
1800 | Sta.220+00 - Phase 1 Finish to Start | CON-1890 | ppageq
CON- Removal of existing pole - Sta.220+00 to - Excavation - Sta.220+00 to Sta.226+48.75 -
1740 | Sta.226+48.75 - Phase 1 Finish to Start | CON-1890 | ppage 1
CON- Install bituminous surface - Sta.215+00 to Finish to CON-1790 Removal of curb & gutter - Sta.220+00 to
1700 Sta.220+00 - Phase 1 Finish Sta.226+48.75 - Phase 1
DEL- | Demo Crew stopped at 221+50 as traffic control Finish to Start | DEL-1040 Demo is stopped at STA 221+50
1030 will not work in this area
CON- Install bituminous surface - Sta.215+00 to Finish to CON-1760 Install decorative pedestal pole - Sta.215+00 to
1700 Sta.220+00 - Phase 1 Finish Sta.220+00 - Phase 1
CON- Install pull box for lighing - Sta.220+00 to Backfill - Sta.220+00 to Sta.226+48.75 - Phase
1870 | Sta.226+48.75 - Phase 1 Startto Start | CON-1880 | 4
CON- Removal of curb & gutter - Sta.220+00 to Finish to CON-1810 Removal of sidewalk - Sta.220+00 to
1790 Sta.226+48.75 - Phase 1 Finish Sta.226+48.75 - Phase 1
CON- Removal of sidewalk - Sta.220+00 to F/R/P concrete footing for retaining wall -
1810 | Sta.226+48.75 - Phase 1 Startto Start | CON-1820 | 513 920400 to Sta.226+48.75 - Phase 1
CON- Removal of existing pole - Sta.204+84.20 to Removal of curb & gutter - Sta.204+84.20 to
2030 | Sta.209+00 - Phase 2 Startto Start | CON-2070 | g45 509+00 - Phase 2
CON- Removal of non-operable fire hydrant - Removal of sidewalk - Sta.204+84.20 to
2040 | Sta.204+84.20 to Sta.209+00 - Phase 2 Startfo Start | CON-2080 | g1 509+00 - Phase 2
CON- Removal of existing pole - Sta.209+00 to Removal of curb & gutter - Sta.209+00 to
2230 | Sta.215+00 - Phase 2 Startto Start | CON-2250 | g1 915400 - Phase 2
CON- Excavation - Sta.209+00 to Sta.215+00 - Phase Finish to CON-2370 Install aggregate base - Sta.209+00 to
2360 2 Finish Sta.215+00 - Phase 2
about:blank 5/13/2025
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PRO- Procure & deliver pedestal pole & pushbutton 0 Start to Start CON-1380 Install decorative pedestal pole - Sta.209+50 to

1060 Sta.215+00 - Phase 1

(13‘?2%1 lsntsaté2"1 giggs_trlijahr;;):ihbutton - Sta.209+50 to 0 Start to Start CON-1760 gtztglzgiggr?tlijvfaggcﬁestal pole - Sta.215+00 to
Activity Relationships Added/Deleted

The following Successor Activity Relationships been deleted from the project

ﬁ)ctivity Activity Name FL(ae;ationship $;:)a;i°"5hip SAgzslet?/SI?ir Successor Activity Name

oo | e s -swmae

CON | ptmngus st -Swz1500t0 | g FrishtoFiish | CON-1760 | Removslof pavemert markngs - Sia 22010

%37% gwtsgazllzgﬂgc;gf_oéugzlw% - Sta.220+00 to 0 Finish to Start CON-1880 Eagl:ll%— Sta.220+00 to Sta.226+48.75 -

oo | Bememtoxsgpe -swa2ne satosian |conrey | Senowletau gt S 201000

Sy | Sematar oo auter - swzz0n00te | g Setosen | consto | Semoslelsteval sazz0e00e

o |Srpalatsdea saze0e Fmshtosiat | Convtazn | SR conrels oo i vl -

O | S sgena Sazc0e | g FrishioSiant | contgan | Jenenater. Sazznio0'e

g(%% g;rz%\gl&; ?)g?]t;r;ge gole - Sta.204+84.20 to 0 Finish to Start CON-2070 g;r.rnz%\/;lgé ?lg:aisgtter - Sta.204+84.20 to

Con | Srmalst oo e o Fshiosiat | conzoan | Semolofsdeval sa206se420 e

52%%1— ggr.nzc;vsaigof t_a)g?]t;r;% gole - Sta.209+00 to 0 Finish to Start CON-2250 ggrgc;\?l&f) ?lgrt:aié;gtter - Sta.209+00 to

g\%ﬁ Eﬁ(;z\éa;ion - Sta.209+00 to Sta.215+00 - 0 Finish to Start CON-2370 gt§?2”1 gggroe_g:tsazzsze - Sta.209+00 to

f&%‘ Procure & deliver pedestal pole & pushbutton | 0 Finish to Start | CON-1380 lgséﬂg?g%aélvi ﬁzggital pole - Sta.209+50

oo | oo sezmesseane rsniosn | consseo | Gotiungpae - sa2000t

(13‘?2%1 Isnt:;t-azll1 giggs_trliaahnasgihbutton -Sta.209+50to | Finish to Start CON-1760 lgséat\!gggigagi\_/epﬁzggs;al pole - Sta.215+00

oo | g semn sz [ Satosan | coniso | Sl ot o

?0%'; Curb inlet protection - Phase 1 0 Finish to Start CON-1380 lgsé?!g?g?_?éi\_/iﬁzgzs:al pole - Sta.209+50

I130EBLO— 'I;)eir‘;\gngéew stopped at 221+50 waiting on 0 Finish to Start CON-1750 E)egg?;gjfg\%r??r:g:ﬂ;ings - Sta.220+00

about:blank

5/13/2025




