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Approval of extension of contract with Azure Flight Support

SUMMARY: Azure Flight Support is interested extending their contract out past another year so they
can continue to invest in their operation with a long-term view. Their current contract expires May 16,
2023.

Over the past three years, Azure has invested over $500,000 in airplanes, tooling and equipment and
parts inventory for maintenance. It is their intention to continue to invest in the growth of the operation
with newer generation aircraft for training, and growing maintenance and aircraft sales as well.

Azure is also interested in constructing at least one hangar to use for operations and as an
investment. If the opportunity exists, Azure wishes to build two hangars. They intend on continued
growth and need the ability to have hangar space that would allow them to manage a turbine aircraft
(King Air, Pilatus, Cirrus Jet or comparable) that would be based at the Crossville airport.

Staff recommends approval of the early renewal of the Azure contract to include a five-year renewal
with a five-year automatic option, 10% increase, provision for inflation based annual increase, and
provision of cost-sharing for the Quonset Hut. All of this will be contingent upon City Council
approval of an updated/revised contract.
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NECESSARY COUNCIL ACTION: Approve contract extension as recommended contingent upon
City Council approval of final contract.
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